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NPROFIREAL

Uvodni slovo piedsedy piedstavenstva a generdiniho ieditele |
Opening Statement by the Chairman of the Board of Directors

and General Manager

VaZené damy, vaZeni panové, akcionafi a obchodni partnefi,

pfedkldaddm Vam Vyro¢ni zpravu spole¢nosti Profireal, a.s., za
rok 2004. Dovolte mi, abych Gvodem zhodnotil vysledky dosaZené
v uplynulémroce.

Rok 2004 byl z hlediska vysledk( odvétvi financovani domacnosti
v Ceské republice rokem pomérné rychlého réistu. Vyrazné vzrostla
obecnéd mira zadluZenidoméacnosti,a tojakv segmentuhypotécnich
uvéra, tak v odvétvi spotrebitelskych pljcek a Gvérd. Stale vsak
nedosahuje primérnych hodnot zadluZeni v Evropské unii, ba ani
Grovné nejméné vyspélych zemi z plvodni evropské patnéactky.
| z tohoto pohledu povaZuji nadale poskytovani financnich ptjcek
a uveérl za perspektivni odvétvi, které poroste v stfednédobém
horizontu o desitky procent.

Spolecnost Profireal, a.s. v obchodnich vysledcich navazala na
vyvoj z druhé poloviny roku 2003, kdy doSlo k narlistu pocCtu
a objemu poskytnutych pdjcek. Tento rlst provazel spolecnost po
cely rok 2004, presnéji rist se jesté zvySoval, a to do takové miry,
Ze jsme v poslednich dvou mésicich roku 2004 poskytli pajcky
v rekordni nominalni hodnoté. Celkovy meziroéni narlist objemu
nomindlni hodnoty produkce oproti roku 2003 pfekro€il hranici
60% a vyraznym zplsobem piekonal primérny rist celého odvétvi
spotfebitelskych pljéek a Gvériv Ceské republice.

Spolecnost také uspéla v boji s kvalitou produkce. Po cely rok
2004 pokracoval klesajici trend vySe pohleddvek po splatnosti
v procentudlnim vyjadfeni, a to ve vSech podstatnych a sledovanych
intervalech. Rostouci kvalita produkce se samoziejmé projevila
i znaénymsniZenimobchodniho ukazatele kvality produkce spoleénosti
—tzv. recidivy, kterd se meziro€né sniZila o vice nez 2 procentni body.

| z hlediska hospodaiského vysledku ma spoleénost za sebou
Gspésny rok. Po Gcetni ztraté v fadu desitek milionti v roce 2003
se nam podafilo dosadhnout zisku po zdanéni ve vySi 62 284 tis. K¢.
Vlyraznym zplsobem se na tomto vysledku projevilo zlepSeni prace
v oblasti spravy pohledavek po splatnosti, a z toho pramenici niZsi
tvorba opravnych poloZek k témto pohledavkam.

Spole¢nost rovnéz rozSifila plsobeni do dal§i zemé stredni
a vychodni Evropy. Na prelomu mésicd kvétna a cervna byla
zaloZena dcefind spolecnost PROFIREAL Polska Sp.z o0.0.a odfijna
zacala tato spolecnost poskytovat pljcky. Pravé polsky trh s témér
40 miliony obyvatel je pro nés obrovskou vyzvou a moZnosti zvySeni
obchodnich vysledkiiv globalnim méfitku. Vérim, Ze objem produkce
dcefiné spole¢nosti v Polsku brzy pred¢i objem produkce samotné
matefské spoleénosti.

Rok 2004 byl pro naSi spole¢nost rokem mimoradné ispésnym, rokem,
ve kterém jsme dosahli zlepSeni ve v§ech podstatnych finanénich
i obchodnich ukazatelich. Cilem pFedstavenstva spolecnosti je
i nadéle pokracovat v nacaté praci a v horizontu nékolika let
vybudovat silnou spolec¢nost plisobici v oblasti poskytovéani ptjcek
a uverl nizko a stfedné pfijmovym vrstvam obyvatelstva ve stiedni
a vychodniEvropé. Prioritou je také rozvoj projektu ndkupu a nasledné
spravy retailovych pohledavek v zemich plisobeni spolecnosti.

VéFim, Ze méame pred sebou rok alespon tak Gspésny, jako byl rok

2004.
Pfeji Vam mnoho aspéchl v nasledujicich letech.

/

/

Ladies and Gentlemen, stockholders and business partners,

| am presenting you with the Annual report of Profireal, a.s., for 2004.
First, allow me to comment on the results achieved last year.

2004 was a year of very rapid growth, regarding the results of the
household financing industry in the Czech Republic. The general
level of household indebtedness increased considerably, both in
the mortgage and consumer loan and credit segments. However, it
still has not reached the average values in the European Union, not
even the level of the least developed of the formerly fifteen member
countries. From this point of view, | still consider the provision of
financial loans and credits to be a promising industry, which is to
grow mid-term by tens of percentage points.

Profireal a.s. in its trading results continued the trend of the second
halfof2003,whenthe numberandvolume of providedloansincreased.
This increase continued throughout 2004, to be precise the growth
was even faster, at a level that resulted in a record nominal value of
the loans provided in the last two months of 2004. The total year-to-
year growth of nominal production compared to 2003 exceeded 60%,
and exceeded the average growth of the entire industry in the Czech
Republic in a remarkable way.

The Company has also succeeded in its struggle with production
quality. The percentage volume of overdue debts continued to
decrease in 2004, regarding all major intervals observed. Rising
production quality was clearly reflected in a considerable change of
the relapse commercial indicator, which decreased by more than
2 percentin a year-to-year comparison.

Regarding the economic results, the Company experienced a successful
year. After an accounting loss of tens of millions in 2003 we reached
a profit after taxation in the amount of CZK 62.284 million. The result
was fundamentally influenced by improved work in the field of the
administration of overdue debts, and a consequent lower volume of
adjusting entries to these debts.

The company has also expanded in another Central and Eastern
European country. Atthe turn of May and June PROFIREAL Polska Sp.
z 0.0. subsidiary was established and started to provide loans. The
Polish market, with almost 40 million people is a major challenge for
us, and an opportunity to increase our trading results on a global
scale. | believe the volume of production of our Polish subsidiary will
soon exceed even the volume of its parent company.

2004 was an exceptionally successful year for our company, a year
of improvement in all substantial financial and commercial aspects.
The objective of the Board of Directors is to continue the commenced
work, and build up a strong company within several years that will
provide loans and credits for low- and medium-income groups of the
population in Central and Eastern Europe. One of the priorities is the
purchase and administration of retail receivables in countries where
the company is based.

| believe we have a year ahead of us that will be at least as successful

as 2004.
I wish you all the bestin the upcoming years.

Ing. David Chour
predseda predstavenstva a generalni feditel / Chairman of the Board of Directors and General manager




Profil spole¢nosti /| Company Profile

NAZEV SPOLECNOSTI/ NAME OF THE COMPANY
Profireal, a.s.

SiDLO SPOLECNOSTI / REGISTERED OFFICE OF THE COMPANY
Pardubice, Staré Mésto,
Pernstynské nam. ¢.p. 80, PSC 530 02

PRAVNI FORMA / LEGAL STATUS
akciova spoleénost/ stock company

IDENTIFIKACNI CiSLO / COMPANY IDENTIFICATION NUMBER
61860069

DIC/ TAX IDENTIFICATION NUMBER
CZ61860069

ORGANY SPOLECNOSTI/ COMPANY BODIES

Nejvy§§im orgdnem spoleénosti je valnd hromada. Jménem spoleénosti jedna pfedstavenstvo, které je statutarnim orgdnem
spole¢nosti./ The supreme body of the company is the General Meeting. The Board of Directors, which is the statutory body of the
company, acts in the name of company.

ZAKLADNI KAPITAL / REGISTERED CAPITAL

42300000 K& /CZK 42,300,000

(63 akcii zapsanych na majitele o nominalni hodnoté 100 000 K¢ a 1000 000 K¢ / 63 registered bearer shares with nominal values of
CZK 100,000 and CZK 1,000,000)

HLAVNi 0BORY PODNIKANI / MAIN AREAS OF THE ENTERPRISE

- sprava nemovitosti/ real estate management

- pronajem nemovitosti spojeny s dalSimi sluzbami/ rent of real estate accompanied by other services

- stavitelstvi (provadéni jednoduchych staveb a poddodévek pro stavby)/ civil engineering (execution of simple constructions and
sub-deliveries for constructions)

- ¢innost realitni kancelafe / real estate agency activity

- zastavarna / pawnbroking

- obchod s pohledavkami a dluhy —factoring a forfaiting / debt business — factoring and forfaiting

- organizacni ¢innost v oblasti spole¢enskych akci/ organizing activities in the area of business events

- zprostiedkovatelskd ¢innost v oblasti obchodu a sluZeb / mediation activity in the area of business and services

- poskytovéni avért a ptijcek z vlastnich zdrojl / providing credits and loans from its own sources

- pronajem a ptjéovani véci movitych / renting and lending movables

- velkoobchod / wholesaling

- specializovany maloobchod / specialized retail trade
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SloZeni vrcholovych orgdnii /| Members of the Executive Bodies

PREDSTAVENSTVO/ BOARD OF DIRECTORS

Ing. David Chour (*1978)
Predseda predstavenstva /Chairman of the Board

Ing. Petr Vrba (*1976)

Clen predstavenstva /Member of the Board of Directors

Ing. Tomas Rosenberger (*1974)
Clen predstavenstva /Member of the Board of Directors

Po dokonéeni gymnazia v Chrudimi vystudoval Fakultu ekonomicko-spravni na Univerzité Pardubice.
Ve spolecnosti plisobi od roku 2000, kdy zde zacal pracovat jesté pri studiu vysoké skoly jako financni
analytik. V roce 2001 po dokonceni studii se stal vedoucim Gseku spravy pohledavek a nasledné
ekonomickym feditelem spolecnosti. Od cervence 2001 je ¢lenem predstavenstva spolecnosti.
V Ginoru 2003 byl jmenovén vykonnym feditelem spolecnostia v roce 2004 byl zvolen predstavenstvem
generalnim feditelem spolecnosti.

After completing study at the high school in Chrudim, he finished his studies at the Economic and
Administrative Faculty of the University of Pardubice. He has been working with the company
since 2000, when he started working as a financial analyst for the company while continuing his
university studies. After graduating from the university in 2001, he became Head of the Receivables
Administration Department and was subsequently appointed Economic Director of the Company.
Since July 2001, he has been a member of the Board of Directors of the Company. In 2003, he was
appointed Executive Director of the Company and in 2004, he was elected General Manager of the
Company by the Board of Directors.

Ing. Filip Sougek (*1978)

Po studiu na pardubickém gymnaziu se specializaci na
matematiku a fyziku absolvoval Univerzitu Pardubice, Dopravni
fakultu Jana Pernera se specializaci management, marketing,
logistika. Do spolecnosti Profireal nastoupil na pozici junior
manager Gseku spravy pohledavek, nasledné se stal vedoucim a
od kvétna 2003 byl feditelem Gseku spravy pohledéavek. V srpnu
2004 se stal vykonnym feditelem spolecnosti. Od Ginora 2003 je
¢lenem predstavenstva.

After completing study at the high school in Pardubice where
he specialized in mathematics and physics, he graduated from
the University of Pardubice, Jan Perner Transportation Faculty,
where he specialized in management, marketing, and logistics. He
started working at Profireal as junior manager of the Receivables
Administration Department and was subsequently promoted
to head of this department. In May 2003, he became Director of
the Receivables Administration Department. In August 2004, he
became Executive Director of the company. He has been amember
of the Board of Directors since February 2003.

Absolvoval Dopravni fakultu Jana Pernera pfi Univerzité
Pardubice v roce 2000. Ve spolecnosti pracuje od bfezna
2002. Postupné zde zastaval pozice pracovnika sménecného
a exekutniho fizenf a vedoucfho inkasni sité. V soucasnosti
je feditelem Useku spravy pohledavek. V zafi roku 2004 byl
jmenovan do predstavenstva spolecnosti

He graduated from the Jan Perner Transportation Faculty at
the University of Pardubice in 2000. He has been working at
the company since March 2002. He gradually occupied the
positions of Exchange and Execution Management and Head
of the Collection Network. Currently, he is Director of the
Receivables Administration Department. In September 2004,
he was appointed as a member of the Board of Directors.

DOZORCi RADA/ SUPERVISORY BOARD

David Beran

Predseda dozoréni rady/ Member of the Supervisory Board

Ing. Ivo TouSek

Clen dozoréi rady/ Member of the Supervisory Board

Roman Kouba

Clen predstavenstva /Member of the Board of Directors

Absolvoval Provozné-ekonomickou fakultu MZLU v Brné, obor
manazersko-ekonomicky, v roce 2001. Ve spolecnosti pracuje
od roku 2001, kdy nastoupil do pozice asistenta produktového
manazera. Po race plsobeni se stal vedoucim Gseku produktu.
0d roku 2005 je zodpovédny za produkty spolecnosti nejen
v CR, ale i v SR a v Polsku. V letech 2003-2004 byl &lenem
dozorci rady, od roku 2004 je ¢lenem predstavenstva.

In 2001, he graduated from the Operational and Economic
Faculty of the Mendel Agricultural and Forestry University
of Brno, where he majored in management and economics.
He has been working with the company since 2001 when he
started working as Assistant to the Product Manager. A year
later, he became Head of the Product Department. Since 2005,
he has been responsible for the products of the company not
only in the Czech Republic, but also in Slovakia and Poland. In
2003 and 2004, he was a member of the Supervisory Board.
Since 2004, he has been a member of the Board of Directors.

Ing. FrantiSek Tesar (¥1972)
Clen pfedstavenstva /Member of the Board of Directors

Po dokonceni gymndzia v Pardubicich vystudoval
Elektrotechnickou fakultu na CVUT v Praze. Ve spole€nosti
plisobi od prosince roku 1998, kdy byl zvolen do dozoréi rady
spolecnosti. Od Unora roku 2003 je clenem predstavenstva
spolecnosti.

After completing study at the Grammar school of Pardubice,
he graduated from the Electrotechnic Faculty at the Czech
Technical University of Prague. He has been working for the
company since December 1998 when he was elected to the
Supervisory Board of the company. Since February 2003, he has
been a member of the Board of Directors of the company.

Clen dozoréi rady/Member of the Supervisory Board
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Zprdva predstavenstva | Report of the Board of Directors

Tuto zpravu predklada valné hromadé predstavenstvo spolec¢nosti
Profireal, a.s. zaloZené dne 5. 12. 1994 se sidlem Pern§tynské nam.
80, Staré Mésto, 53002 Pardubice. Hlavnim pfedmétem podnikéani
v uplynulém roce 2004 bylo poskytovani dvéri a ptjcek z vlastnich
zdroja.

Celkové aktiva spole¢nostiv Gcetnim obdobi 2004 dosahla objemu
1418 379 tis. K& oproti 1024 661 tis. K¢ v roce 2003. Podil obéznych
aktiv predstavuje 95,6 % a jejich celkovy objem v roce 2004
¢inil 1356 154 tis. K¢, pficemZ pohledavky z obchodniho styku
¢ini 1 328 857 tis. KE. Podil stalych aktiv na celkovych aktivech
spoleénosti dosahl 2,9 % a jejich celkovy objem v roce 2004 ¢ini
40636 tis. K¢.

Cizizdroje spole¢nosti dosahuji 1044 286 tis. K¢, z ¢ehoZ dlouhodoby
Gveér ¢ini 944 813 tis. K¢.

Hlavni podil na celkovych vynosech spolecnosti, které v roce 2004
dosahly vySe 474 075 tis. K&, mély financni vynosy z poskytnutych
pljcek a avérd ve vysi 330 012 tis. K&, smluvni pokuty a pendle ve
vy$i 140 376 tis. K&.

Naklady v roce 2004 dosahly celkové vyse 411 791 tis. K¢, pficemz
hlavni ndkladové polozky tvofily opravné polozky ve vysi 90 451 tis.
K¢, troky z Gvért ve vys$i 174 539tis. K¢, naklady na provize externim
Gvérovym pracovnikdm ve vysi 55 935 tis. K¢ a mzdové néklady ve
vy$i 13 194 tis. K¢.

Ugetnijednotkak 31.12.2004 vykézala G&etni hospodafsky vysledek
pfed zdanénim ve vy$i 85313 tis. K¢. Po zapocteni odloZzené dané
(3 397 tis K&) a dariové povinnosti spolecnost doséahla za rok 2004
zisk ve vysSi 62 284 tis. KE. Po tGpravé o pripocitatelné a odpodcitatelné
poloZky ¢inil zaklad dané z pfijmG za vykazované Gcetni obdobi
70 251 tis. KE. Splatna dariova povinnost za rok 2004 pfedstavuje
¢astku 19 632 tis. K¢.

V souladu s podnikatelskym planem docilila spole¢nost Profireal,
a.s., v roce 2004 a&etni zisk. Cisty G&etni zisk spoleénosti za rok
2004 predstavuje ¢astku 62284 003,25 K¢ a v souladu se stanovami
spolecnosti se navrhuje jeho rozdéleni nasledujicim zpisobem:
¢astka 3114201 K& bude ¢init povinny 5% pridél do rezervniho fondu
spolecnosti, ¢astka 59 169 802,25 K¢ bude pouZita na ¢astecnou
Ghradu ztratz minulych let.

Z vyse uvedeného vyplyva, Ze nebude provedena vyplata dividend,
nebot spolec¢nost nesplnila podminky uvedené v § 178 odst.
2 obchodniho zékoniku.

Konkrétni vysledky hospodafeni v podrobnéj$im ¢lenéni jsou
obsahem pfikladanych vykaz:

— rozvahav plnémrozsahu

— vykazzisk( a ztratv plném rozsahu

— prehled o penéznich tocich

—  pfilohy k GEetni zdvérce v plném rozsahu

— zprava o vztazich mezi propojenymi osobami

A

Vi

This report has been submitted by the Board of Directors of
Profireal, a.s., established on 5 December 1994, registered office at
Pernstynské nam. 80, Staré Mésto, 530 02 Pardubice. The main line
of business in the year 2004 was the provision of credits and loans
from our own resources.

The total assets of the company for the 2004 accounting period
reached a volume of CZK 1,418,379,000 as compared to CZK
1,024,661,000 in 2003. The share of the current assets is 95.6%, and
the total amount in 2004 was CZK 1,356,154,000, while the trade
receivables are CZK 1,328,857,000. The total share of fixed assets
reached 2.9% while nominally it was CZK 40,636,000.

External resources amountto CZK 1,044,286,000, of which long-term
creditrepresents CZK 944,813,000.

The major share in the total revenues of the company, achieving
CZK 474,075,000 in 2004 was due to financial income from credits
and loans provided in the amount of CZK 330,012,000, followed by
contractual fines and charges in the amount of CZK 140,376,000.

The total costs in 2004 reached a total level of CZK 411,791,000,
whereas the major cost items were adjusting entries in the amount
of CZK 90,451,000, loan interests of CZK 174,539,000, costs of
commission for external credit staff in the amount of CZK 55,935,000,
and wages and salaries, CZK 13,194,000.

The accounting unit registered an economic result before taxation
in the amount of CZK 85,313,000 as of 31 December 2004. After
the inclusion of deferred tax (CZK 3,397,000) and tax liability, the
company made a profit of CZK 62,284,000 in 2004. After including the
deductible and non-deductible items, the tax base for the accounting
period was CZK 70,251,000. The tax liability due for 2004 represents
an amount of CZK 19,632,000.

In accordance with the business plan, Profireal a.s. made a book profit
in 2004. The net profit of the company for 2004 is CZK 62,284,003.25
and according to the company articles, its distribution is proposed
as follows: The amount of CZK 3,114,201 will form the obligatory
5% allocation to the company reserve fund, the amount of CZK
59,169,802.25 will be used to cover some of the losses from previous
years.

As the company did not meet the criteria stipulated in Section 178,
Subsection 2 of the Commercial Code, dividends will not be issued.

For a detailed breakdown of the economic results see the enclosed
documents:

— Balance Sheetin full

— Profitand Loss Accountin full

—  Cashflow overview

— Annexes to the financial statements in full

— Reportonrelations among associated entities

~

Ing. David Chour
predseda predstavenstva a generalni feditel / Chairman of the Board of Directors and General Manager




Zprdva dozorcéi rady | Report of the Supervisory Board

Dozoréi rada spolecnosti Profireal, a.s., na svém zaseddani dne
20. 5. 2005 projednala predstavenstvem spole¢nosti predloZzené
dokumenty o hospodaiském vysledku spolecnosti za Uucetni
a zdafiovaci obdobi roku 2004, a to:

1. Zpravu predstavenstva o podnikatelské ¢innosti spolecnosti
Profireal, a.s., v roce 2004.

2. Zpravu predstavenstva spole¢nosti o stavu majetku, Gcetni
zavérce a navrhu na rozdéleni zisku spolecnosti Profireal, a.s.,
zarok 2004.

3. Zpravu nezavislého auditora o ovéreni Gcetni zavérky k 31. 12.
2004.

4, Zprévu o vztazich mezi propojenymi osobami za rok 2004.

Dozorci rada v souladu s ustanovenim § 198 obchodniho zékoniku
prezkoumdva mj. fadnou Gcetni zavérku a navrh predstavenstva na
rozdéleni zisku nebo Ghradu ztraty a predklada své vyjadreni valné
hromadé.

Radné ucetni zévérka spolenosti Profireal, a.s., za rok 2004
byla ovéfena auditorskou spole¢nosti Systema Audit, a.s., €islo
auditorského osvédéeni 237, se sidlem Sukova 1935, 53002
Pardubice. Auditorska spolecnost ovéfila rovnéz spravnost tdajt
uvedenych ve zprdvé mezi propojenymi osobami. Hospodafskym
vysledkem spolecnosti za rok 2004 je zisk. Predstavenstvo
spolecnosti predloZilo dozoréi radé navrh na rozdéleni zisku
spoleénosti s tim, aby vznikly zisk za rok 2004 ve vysSi 62 284 tis. K¢
bylv celé vysi pouZzit na Ghradu ztraty z let minulych.

Dozorci rada projednala vysledky hospodafeni spolec¢nosti za rok
2004, seznamila se s obsahem zpravy auditora o ovéreni fadné
Gcéetni zavérky, projednala a prezkoumala rfadnou Gcetni zavérku
za rok 2004, projednala a prezkoumala navrh predstavenstva na
rozdéleni zisku spolecnosti a pfezkoumala a vyjadfila souhlasné
stanovisko ke Zpréavé o vztazich mezipropojenymiosobamidle §66a,
odst. 10 obch. zdkoniku. Dozoréi rada konstatuje, Ze Ucetni zavérka
byla sestavena na zékladé rddné vedeného Gcetnictvi a Ze néavrh
predstavenstva na rozdéleni zisku je v souladu s pravnimi predpisy.

Dozorci rada doporucuje valné hromadé schvalit fadnou acetni
zavérku spolecnostizarok 2004, vySe uvedeny navrh pfedstavenstva
na rozdéleni zisku spolec¢nosti za rok 2004 a Zpravu o vztazich mezi
propojenymi osobami za rok 2004.

V' Pardubicich dne 20. kvétna 2005

The Supervisory Board of Profireal, a.s., at its meeting of 20 May
2005, discussed the documents related to the economic result of the
company for the 2004 accounting period as submitted by the Board
of Directors, i.e.:

1. The report of the Board of Directors on the business activities of
Profireal, a.s., in 2004.

2. Thereportof the Board of Directors on asset status, final
accounts and proposal of 2004 profit distribution in Profireal, a.s.

3. Theindependent auditor’'s report on the financial statement as
of 31/12/2004.

4. Thereporton relations among associated entities for 2004.

The Supervisory Board reviews regular final accounts and the
Board of Directors’ proposal of profit distribution or loss coverage;
it submits its statement to the General Meeting pursuant to the
provisions of Section 198 of the Commercial Code.

The regular final accounts of Profireal, a.s., for 2004 were verified
by the auditing company Systema Audit a.s., Auditor’s Certificate
Number 237, registered office at Sukova 1935, 530 02 Pardubice. The
auditor also verified the correctness of the dataincluded inthe report
on relations among associated entities. The economic result of the
company for 2004 was a profit. The Board of Directors submitted its
proposal of profit distribution to the Supervisory Board: to use the
full amount to cover the accumulated losses of previous years.

The Supervisory Board has discussed the company’s economic
result for 2004 and was introduced to the content of the auditor’s
report on the verification of regular final accounts, has discussed
and reviewed the regular final accounts for 2004, has discussed and
reviewed the Board of Directors’ proposal of profit distribution, and
has reviewed and declared its approval of the report on relations
among associated entities pursuant to Section 66a, Subsection 10
of the Commercial Code. The Supervisory Board states that the final
accounts were compiled on the basis of duly kept books and the
Board of Directors’ proposal of profit distribution is in accordance
with applicable law.

The Supervisory Board recommends that the General Meeting
approve the regular final accounts for 2004, the above-mentioned
Board of Directors’ proposal of profit distribution for 2004, and the
report on relations among associated entities for 2004.

Pardubice, on this 20 May 2005

Dol I

David Beran
pfedseda dozoréirady / Chairman of the Supervisory Board
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Zprdva auditora [ Auditor’s Report

Zprava je uréena akcionafim spolecnosti Profireal, a.s.

Provedli jsme audit pfiloZzené Gc¢etni zavérky spolecnosti Profireal, a.s.,
Pern$tynské nam. 80, 530 02 Pardubice, IC 61860069 k 31.
prosinci 2004. Za sestaveni Ucetni zavérky je odpovédny statutarni
orgéan spolecnosti. Nasi Glohou je vyjadrit na zékladé auditu vyrok
o0 této Gcetnizavérce.

Provedli jsme audit Gcetni zavérky v souladu se zdkonem o au-
ditorech a s auditorskymi smérnice Komory auditorti Ceské
republiky. Tyto auditorské smérnice pozaduji napléanovani
a provedeni auditu tak, aby auditor ziskal pfimérené ujisténi
0 tom, Ze Ucetni zavérka neobsahuje vyznamné nesprévnosti.
Audit zahrnuje vybérovym zplsobem provedené ovéfeni tplnosti
a prlkaznosti castek a informaci uvedenych v Gcetni zavérce
a posouzeni G¢etnich postupt a vyznamnych odhadi provedenych
Géetni jednotkou a rovnéZ posouzeni celkové prezentace uUcetni
zavérky. Jsme pfesvédceni, Ze provedeny audit poskytuje pfiméfeny
podklad pro vydani naseho vyroku.

Podle naseho néazoru Géetni zavérka podéava ve vSech vyznamnych
ohledech vérny a poctivy obraz aktiv, zavazk(, vlastniho kapitalu
a financ¢ni situace spolecnosti Profireal, a.s., k 31. 12. 2004
a vysledku hospodafeni za rok 2004 v souladu se zdkonem
o Géetnictvi a pFislusnymi piedpisy Ceské republiky.

V' Pardubicich dne 29. 4. 2005

This report was compiled for the shareholders of Profireal, a.s.

We have performed an audit of the enclosed final accounts of
Profireal, a.s., Pernstynské nam. 80, 530 02 Pardubice, ID 61860069
as of 31 December 2004. The statutory body of the company is
responsible for the completion of the final accounts. Our task is to
issue a statement regarding the final accounts based on the audit.

We performed the audit in accordance with the Act on Auditors
and the Auditing Directives of the Chamber of Auditors of the
Czech Republic. These auditing directives require the planning
and execution of the audit in a manner that will provide the auditor
with reasonable certainty of the final accounts not containing any
major errors. The audit includes the selective verification of the
completeness and conclusiveness of the amounts and information
stated in the final accounts together with an assessment of the book-
keeping procedures and significant estimations carried out by the
accounting unit and an evaluation of the overall presentation of the
final accounts. We are convinced that the performed audit provides
adequate source material to allow us to issue the statement.

In our opinion, the final accounts reflect duly the assets, liabilities,
equity capital and financial status of Profireal, a.s. in all major
aspects as of 31 December 2004, and the economic result for 2004
complies with the Act on Accounting and other applicable laws of
the Czech Republic.

Pardubice, 29 April 2005

Ing. Daniel Cizek
auditor — éislo osvédcéeni 1868 / certificate number 1868

Systema Audit, a.s.
¢islo osvédéeni 237/ certificate number 237

Ugetni zavérka je uvedena od str. 23./ The Financial Statement begins on page 23.
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1994 — ZALOZENi SPOLECNOSTI

Spolecnost Profireal, a.s., byla zaloZena v roce 1994.
Pdvodné bylo jeji hlavni ¢innosti obchodovani na trhu
s nemovitostmi, coZ je patrné i ze jména spolecnosti.
Soucasné se Profireal vénoval nékterym aktivitam na
finan¢nim trhu, jako je obchod s pohledavkami. Oblast
financi se postupem let stdvala v portfoliu ¢innosti firmy
dominantni.

2000 - VSTUP NA TRH PUJCEK
V roce 2000 zacCala spolecnost Profireal poskytovat financni ptjcky
urcenésirokémuspektruklientt,pfedevsimlidemv zaméstnaneckém
pracovnim poméru. Profireal byl jednou z prvnich soukromych
spolecnosti, které dokazaly vyuZit volné prileZitosti
a vstoupily na trh s alternativni nabidkou nebankovniho
Gvérového produktu. Zajem o dostupné osobni pajcky byl
v té dobé jiz vysoky, zatimco nabidka trhu mala.

Poslanim Profirealu bylo poskytnout pomoc lidem, ktefi
potfebovali jednoduSe vyfesit aktuélni finanéni potfebu.
Zejména tém, kterym Zadny jiny subjekt nedokdazal penize
v potfebné vySi poskytnout.

Pro existenci a dal$i rozvoj firmy bylo klicové rozhodnuti

nabizet pdjcky formou pfimého prodeje. Z tohoto pohledu bylo velmi
dileZité vybudovat hned od pocatku kvalitni a dobfe motivovanou
sit spolupracovniki, jejichZ prostfednictvim byly ptijcky nabizeny. Na
tom, Ze rozjezd spolecnosti byl velmi GispéSny, mélo nezanedbatelny
podil pravé nadseni prvnich spolupracovnikd, ktefi dodnes patfi
k na$im nejlepS§im.

2001 - USPESNY ROZVO0J, PROFIREAL SLOVAKIA
V roce 2001 pokracoval Profireal ve svém rychlém a GspéSném
rozvoji. Nar(stajici silnd poptavka na trhu, jedine¢nost podminek,
za kterych Profireal pljcky poskytoval, oboji vyznamné
podpofené vlastni aktivitou a kvalitni praci avérovych
poradcii — to vSe vedlo k vynikajicim obchodnim
vysledkim druhého roku existence firmy. Objem produkce
se oproti roku 2000 znasobil a stav Gvérovych poradci
dosdahl pocétu 381.

Jiz v roce 2000 doSlo k zaloZeni dcefiné spoleénost
PROFIREAL SLOVAKIA spol. s r.o. Slovenska
spole¢nost pfi pripravé projektu poskytovani pujcek
vyuZivala poznatky z know-how mateiské spolecnosti,
které bylo pfizplisobovano specifickym podminkam mistniho trhu. Po
nékolika mésicich pfipravzacal Profireal na pfelomulet2000/2001 na
zemi Slovenské republiky poskytovat pljcky. Objem pdjcek, které
dnes Profireal na Slovensku poskytuje, je zhruba polovi¢ni oproti
objemu dosahovanému v CR. To odpovida i poméru po&tu obyvatel,
a tedy obchodnimu potencialu obou zemi.

2002 - BUDOVANI STRUKTURY, SYSTEMOVA OPATRENI
Hodnotime-li rok 2001 jako Gspésny, rok 2002 za nim z hlediska
velikosti produkce v nicem nezaostal. Pfesto byl tento
rokv jistém smyslu pfelomovy.

Na trh pfichazeji ve vétsi mife konkurenéni produkty
a spolecnosti, bankovni i nebankovni, s obdobnou
nabidkou, zamérenou na podobnou klientelu, jaké se
vénoval Profireal. S pfichodem konkurence se Profireal
zacal setkavat nejen s narlstajicim bojem o klienta, ale
rovnéZz s konkurenénim bojem o Gvérové pracovniky.
Tyto okolnosti, predevs§im redalnd hrozba fluktuace

1994 — THE COMPANY IS ESTABLISHED

Profireal, a.s., was established in 1994. Its main business
activity was originally the real estate market, whichis still
clear from the company’s name. Profireal also conducted
business on the financial market, such as trading in
receivables. The finance business has become dominant
inthe company’s portfolio as the years have passed.

2000 - ENTERING THE LOAN MARKET

In 2000, Profireal started to provide financial loans
designed for a wide range of clients, especially employees. Profireal
was one of the first private companies capable of making use of this
niche, and entered the market with an alternative offer of
its own non-banking product. Atthat time, the demand for
available personal loans was already high, but there was
no adequate offer.

The mission statement of Profireal has been to provide
assistance to people in need of a simple solution to their
urgentfinancial requirements, especially those who could
not receive the necessary amount of money from any
other institution.

The decisionto provide loans through direct sales was key
forthe very existence and future development of the company. In this
respect, it was quite important at the start to build up a high quality
and well-organized network of salespeople offering the loans. The
launch was areal success, thanks to a great extent to the enthusiasm
of our first sales team members, who are among the best to this day.

2001 - SUCCESSFUL DEVELOPMENT, PROFIREAL SLOVAKIA
In 2001, Profireal continued its fast and successful development.
The ever-growing strong demand of the market, the unique terms of
Profireal’s loans, both supported remarkably well by the
i individual activity and good work of the credit consultants
) — all these factors led to excellent trading results in the
second year of the company existence. The volume of
production multiplied in comparison with 2000, and the

number of credit consultants grew to 381.

The subsidiary of PROFIREAL SLOVAKIA spol. s.r.o. was
establishedin2000.The Slovak company utilized the know-
how of the parent company when developing its project
of loan provision, adjusted to the specific conditions of
the local market. Profireal started to provide loans in Slovakia after
several months of preparation atthe turn 0f2000/2001. The volume of
loans provided by Profireal in Slovakia at present is about half of the
volume registered in the Czech Republic. This reflects the population
proportions and commercial potential of both countries.

et

2002 - BUILDING A STRUCTURE, SYSTEM MEASURES

2001 was a successful year, and 2002 did not fall behind regarding
the volume of production. However, in a sense this year
was a turning point.

More and more competitive products and companies, both
banking and non-banking, were entering the market, with
an offer and target groups similar to those of Profireal.

With this new competition came not only a greater
struggle for clients, but also a competitive fight for credit
staff. These circumstances, mainly the real threat of
businessnetwork personnelturnover, resultedinanactive
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obchodni sité, logicky vydstily v aktivni budovani systémd, fidicich
struktur, zavedeni potfebnych opatieni a pravidel, nezbytnych pro
fungovanivelké firmy v celostatnim méfitku.

2003 - STABILIZACE

Rok 2003 byl néasledné rokem stabilizace. V Zivot vstoupila
realizace vnitfnich systémovych opatieni, véetné zavedeni dllezité
systematické motivace a péce o obchodni sit. Profirealu se
v disledku toho podafilo sebejisté upevnit svou pozici na trhu jak ve
vztahu ke klientdim, tak i k Gvérovym poradctim.

Podafilo se prekonat také predchozi zakolisani obchodnich
vysledki a ke konci roku do$lo k nastartovani
konjunktury. Tento zapoc€aty trend pokraCoval i cely rok
2004.

Dalezitou zménou bylo rozsifeni plsobnosti Profirealu
o poskytovani pdjéek podnikatelim a firmam v dubnu
2003. Tento krok byl logickou reakci na signély trhu, kde
chybél dostupny dvérovy produkt pro malé, zacinajici
nebo ztratové podnikatelské subjekty.

V souvislosti s rokem 2003 neni moZzné opomenout zcela zdsadni
systémovy krok, ktery byl podniknut k ochrané rizikového kapitalu.
Profireal, jako kazd4 firma poskytujici Gvérové produkty, zakonité
operuje s jistym procentem ptjcek, které nejsou radné splaceny.
Pro sniZeni podilu tohoto ohroZeného kapitalu vyvinul Profireal
zcela unikatni vlastni systém vyméhani pohleddvek. Ten spoéiva
v systematické komunikaci s klientem-dluZznikem, na kterou
navazuje prace externich inkasnich pracovnik, ktefi o pohledavky
pedujive svéfené oblastipocelé CRa dopliiujitak existujiciobchodni
sit vérovych poradcd.

2004 - DALSI RUSTOVE OBDOBI, PROFIREAL POLSKA

Rok 2004 znamenal pro Profireal druhou fazi velmi GspéSného
rozvoje. Objem uskutec¢nénych pijcek se zvysil o vice nez 60%,
coz dvojnasobné prekonava srovnatelna primérna ristova cisla,
dosaZzend nejbliz§imi konkurenty. Tento Gspéch byl dalSim motorem
pro zdokonalovani vSech proces( a dodal spolecnosti
sebedlveéru pti planech expanze do dalSich zemi.

Ruku v ruce s vyraznymi investicemi do marketingu
vzrostlo v roce 2004 povédomi o spolecnosti
a upevnila se ddle jeji pozice na trhu. To se odrazilo
i v zajmu obchodnikli o spolupraci se spolecnosti.
Pocet uvérovych poradci se za 12 mésici dokonce
zdvojnasobil!

| v tomto roce se podafilo realizovat fadu vyznamnych vnitfnich
zmén. Na trh byl uveden novy produkt Zivnostenskd piijcka,
ktery vychazi vstfic potfebam drobnych podnikatell, ktefi zatim
nedisponuji velkym kapitalem, naopak jim chybéji pravé zdroje do
zaGatku podnikani.

Soucasné byl v obchodni siti zaveden zcela novy kariérni fad pod
nazvem ,ProfiKariéra”. Jeji pravidla davaji kazdému obchodnikovi
§ancinavlastniseberealizaci,vedeni svéhotymua dosaZenivy§Sich
a vyssich vydélka.

establishment of systems, management structures, measures and
rules necessary for the nationwide operation of a large company.

2003 - STABILIZATION

2003 was subsequently a year of stabilization. Internal system
measures were introduced, including significant systematic
motivation and care of the business network. Profireal thus
succeeded in solidifying its position on the market regarding both its
relation to clients and the credit staff.

The company had also overcome previous swings in
trading results, and by the end of the year a boom period
started. This trend continued throughout 2004.

The expansion of Profireal’s activities with loans
for businesses and companies in April 2003 was a
significant change. This step was a logical response to
the then market signals, since an affordable loan product
for small businesses, start-ups or not one-hundred-
percent profitable entrepreneurs was lacking.

In relation to 2003, we should not omit the fundamental systematic
step taken to protect venture capital. Profireal, just as any other
company dealing with credit and loan products, certainly encounters
a certain percentage of loans that are not duly repaid. To reduce the
share of this risk capital, Profireal developed a quite unique system
of debt collection. The system relies on systematic communication
with the client/debtor, followed by the work of external collection
agents, who take care of the debts in their areas around the country,
and supplement the existing network of credit consultants.

2004 - FURTHER DEVELOPMENT, PROFIREAL POLSKA

2004 was the second stage of very successful development for
Profireal. The volume of loans provided increased by more than 60%,
which is more than double the growth statistics registered by our
competitors. This success was another motivator to improve all the
processes, and boosted the self-confidence needed for
planning expansion to other countries.

The awareness of the company grew hand in hand
with major investments in marketing in 2004, and the
company’s position in the market was further stabilized.
This was reflected in the interest of the business
community in cooperating with Profireal. The number of
credit consultants even doubled within these 12 months!

Numerous important internal changes took place that year. A new
product was launched: Loan for traders, designed to meet the
needs of small businesses that do not yet have sufficient capital,
on the contrary they have experienced a lack of resources to start
a business.

At the same time, brand new career rules were introduced in the
business network under the name ‘ProfiCareer’. The rules gave each
sales representative the chance for self-assertion, leading his/her
own team and achieving a higher and higher income.
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Ke konci roku 2004 doslo také k dalSimu mezinarodnimu rlstu
firmy. Na prelomu kvétna a Cervna byla zaloZena v Polsku dcefina
spoleénost PROFIREAL Polska Sp. z 0.0. Po péti mésicich zacala
spolecnost v fijnu 2004 poskytovat pdjcky.

PROFIREAL Polska je pro Profireal obrovskym pfislibem zejména
diky potencialu polského trhu. Jeji dal$i vyvoj ukéze rok 2005, pfesto
Ize z vysledkl prvnich mésicl existence firmy jiz nyni odhadovat,
Zze PROFIREAL Polska bude dynamickd, progresivni spolecnost,
ktera bude rozhodujicim podilem pfispivatk vysledkim celé skupiny
Profireal.

2005-CO 0D NEHO OCEKAVAME?

Samoziejmé pokracovanitrendu vybornych vysledka!
Usilujeme o ziskani masivniho povédomi o spoleénosti a produktu.
Chceme prekrocit planované objemy vyplacenych pijcek za pomoci
kvalitnipraceloajalnich ivérovychporadci. Budeme vénovatzvlastni
péci jejich vzdélavani a podpofe jejich pozitivniho vztahu k nasi
spoleénosti. Zdmérem Profirealu je i roz$ifeni oblasti
podnikdni o nakup a nasledné vyméhani retailovych
pohledavek. Za timto Géelem byly zaloZeny poc¢atkem roku
2005 dvé nové dcefiné spoleénosti: v Ceské republice
— Profidebt, s.r.o. a ve Slovenské republice — Profidebt
Slovakia, s.r.o.

Shrneme-li, dlouhodobé z{stavéa i nadale poslanim firmy
poskytovat dostupné pljcky a Gvéry soukromym osobam
i podnikatelim. Nasi prioritou je uspokojovat potieby
klientd a byt dostupnou ,lidovou” ptjckou. Je nasim cilem ziskavat
dal§i nové klienty, nabizet jim atraktivni produkty a rozvijet své
aktivityvceloevropskémmeéritku. Neméné dileZitou oblastipodnikani
spoleénostise stdvd ndkup a vymahéniretailovych pohledavek. Této
¢innosti pfisuzujeme v ndsledujicich letech obrovskou perspektivu
a je naSim zamérem byt pfedni spole¢nosti tvoficiho se trhu.

At the end of 2004 the company also grew internationally. At the
end of May and beginning of June, the PROFIREAL Polska Sp. z 0.0.
subsidiary was established. During the following five months the
company was ready to start providing financial loans. Thus our
subsidiary has operated in Poland since October 2004.

PROFIREAL Polska is a major opportunity for Profireal, especially
due to the immense potential of the Polish market. Only 2005 will
show how it will succeed, nevertheless the results of the first months
of existence allow us to predict that PROFIREAL Polska has the
chance to become a dynamic, progressive company that is going to
contribute significantly to the results of the whole Profireal group.

2005 - WHAT DO WE EXPECT FROM IT?

The continued trend of excellent results, of course!

We strive for massive awareness of the company and its products.
We want to exceed the planned volumes of provided loans, relying on
the high quality of work of our loyal credit consultants. We are going
to pay special attention to their education, and support their positive
attitude towards the company. Another goal of Profireal
is to extend its business activities with the purchase
and consequent collection of retail debts. Two new
subsidiaries were established atthe beginning of 2005 for
this purpose: Profidebt, s.r.o. in the Czech Republic, and
Profidebt Slovakia, s.r.o. in the Slovak Republic.

To summarize: in the long run our mission is still to
provide available loans and credits for private entities
and businesses. Qur priority is to meet the needs of our
clients and be an affordable, ‘popular’ loaninstitution. Our
objective is to win new clients, offer them attractive products, and
develop our activities across Europe. Another increasingly important
business ofthe companyisthe purchase and collection of retail debts.
We expect this activity to become hugely promising in years to come,
and our goal is to be a leader in this currently emerging market.
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PUJCKY PRO ZAMESTNANCE

Zaméstnanecké ptijcka je zékladnl’m produktem spoleénosti

k Profirealu nazyvame ProfiPtjcka.

Zaméstnaneckou pljcku midzeme charakterizovat jako ,,dostupnou
lidovou pdjcku”. Je urcena lidem, ktefi nemaji Gspory a maji
momentalni potfebu penéz. Je poskytovana prakticky vSem lidem,
ktefi maji pravidelny pfijem (trvalé zaméstnani nebo dtchod), po
konzultaci s Gvérovym poradcem, bez sloZitych administrativnich
narok{, v neformalni pfatelské atmosfére.

PARAMETRY PRODUKTU
pljckaprosoukroméosobys pravidelnym pfijmem(zaméstnanci
a ddchodci)

— v nominalni hodnoté (NH = soucet vSech splatek)
16 500 —200 000 K¢

— doba splatnosti 1-3 roky

— neucelova

— do 160000 K& nominalni
hodnoty bez ruéitele

— platba bezhotovostnim
pfevodem na Gc¢et klienta

—  splatky mésicni

LOANS FOR EMPLOYESS

An employee loan is a basic product of the company.

For easier identification and to identify the Profireal origin, we call
itthe Profi Loan.

An employee loan can be defined as an ‘affordable popular loan’. It
is designed for people without savings who are currently in need of
money. It is provided for practically anybody with a regular income
(wage, salary or pension) after discussion with our credit consultant,
without demanding administrative procedures, in an informal, friendly
manner.

PRODUCT PARAMETERS:
Loans for private individuals with a regularincome
(employees and pensioners)
—  Nominal value (NV = total of all instalments)
of CZK 16,500 to 200,000
— Maturesin1-3years
— Forany purpose
— UptoCZK 160,000 NV without a guarantor
— Bank transfer payment to the client’s account
— Monthly instalments

Produkce v mil. K¢ / Production in millions of CZK
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PUJCKY PRO PODNIKATELE

Podnikatelské klientele jsou v portfoliu produktl spoleénosti
Profireal uréeny dva typy pajcek:

— Zivnostenska pdjcka

— podnikatelské ptjcka

Oba typy putjcek byly uvedeny na trh pozdéji nez
pljcka Zaméstnanecka, v letech 2003/2004, tedy
aZ po ziskani znalosti a praktickych zku$enosti
z pisobenina trhu finanénich produktd.

Pro obé ptjcky plati, Ze jsou uréeny pro podnikatele,
fyzické nebo préavnické osoby, jejichZz pfistup
k bankovnim Gvérdm je obtizny. Pravé dostupnost
ptjcky je hlavni konkurenéni vyhodou. Profireal
poskytuje penize i zaCinajicim podnikateldm,
subjektim bez prokazatelné dlouhé firemnihistorie
a bez nutnosti zisku vykazovaného v dafovém
pfiznani.

Dilezitd je také rychlost vyfizeni, individudlni
splatkovy kalendar a bezplatné posouzeni Zadosti
o pljcku. VSe pro maximalni pohodli a vyhovéni individualnim
potfebam nasich klientd.

PARAMETRY PRODUKTU

Zivnostenska pjéka

—  pijeka pro 0SVC, drobné podnikatele a Zivnostniky
— v nomindlni hodnoté 30 000 —200 000 K&

— do 100000 K& nominalni hodnoty bez rucitele

— doba splatnosti od 1 mésice do 3 let

Podnikatelska pdjcka

— pujcka pro podnikatele a firmy

— v nomindlni hodnoté od 100 000 K& do
neomezené vyse

— vySe pljcky zavisi jen na moZnosti ruceni
zastavou majetku

Pro obé ptjcky je spolecné, Ze jsou neuacelové,
vyplaceny bezhotovostné na Gcet klienta a vySe
splatek a doba splatnosti jsou stanoveny dle
pozadavki klienta.

LOANS FOR BUSINESSES

There are two types of loans in the Profireal product portfolio, which
are designed for the business community:

— Loanfortraders

— Loanfor business

Both types were launched after the loan for
employees, in 2003/2004, i.e. after we gained
knowledge and practical experience onthe financial
products market.

Both loans are designed for entrepreneurs, physical
or legal entities with limited access to bank loans.
It's the availability of the loan that creates a major
competitive advantage. Profireal lends money even
to start-ups, entities with no demonstrable company
history, without the necessity to present a profitin
the tax returns.

The speed of the process is important, together
with the individual payment schedule and free
assessment of the application. Everything is
provided for maximum convenience and meeting the individual needs
of our clients.

PARAMETERS OF THE PRODUCTS
Loan for traders
— Aloanfor self-employed individuals,
small businessmen and businesses
— Nominal value of CZK 30,000 - 200,000
—  Upto CZK 100,000 NV without a guarantor
— Matures between 1 month and 3 years

Loan for business

— Aloanforbusinesses and companies

—  Nominal value of CZK 100,000 with no upper
limit

— The volume of the loan depends only on the
possibility to mortgage property

Common features of both loans: not for a specific
purpose, bank transfer payment to the client’s
account, and instalments and maturity set according
to the client’s needs.

Pujcky pro podnikatele / Loans for Enterpreneurs
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Uvérovi poradci | Credit Consultants

SpoleénostProfireal poskytuje své produkty formou pfimého prodeje.
Préce externich spolupracovniki, tzv. ,dvérovych poradci”, je od
pocatku ¢innosti spoleénosti zakladem jejiho obchodniho Gspéchu.

Kvalitni a pocetna sit Gvérovych poradct v praxi zaji$tuje kontakt
s klientem, predstaveni produktu, sepsani potfebnych dokumentt
a dalSi péci o klienta az po doplaceni jeho zavazku. Vybudovani,
zkvalitiovani a rGst obchodni sité je nasi
dlouhodobou prioritou.

Uvérovi poradci s Profirealem spolupracuji na
zakladé smlouvy, na vlastni Zivnostensky list.
Poradcem se miZe stat kazdy, kdo ma o tuto praci
zajem, ma Cisty trestni rejstiik a idedlné zkusSenosti
v oblasti pfimého prodeje.

Vyhody, které svym obchodnikim Profireal nabizi,
spocivaji zejména ve vySi provize. Ta je jedna
z nejvy$sich mezi konkurenciv oblasti Gvérovych
produktt. Dal$imi vyhodamijsou podpora vlastnich
marketingovych aktivit, kontakty na zéjemce
o pljéku ze zelené linky, motivacni soutéze,
spole¢enské a sportovni akce apod.

Cela obchodni sit pracuje v jednoduché strukture.

Ceska republika je rozdélena na 6 regioni. V kaZdém regionu jsou
vytvorena tzv. regionalni feditelstvi. Ta slouZi jako administrativni
zazemi pro prodejce z daného regionu. Region fidi regionélni
obchodni partner, ktery odpovida za kvantitu a kvalitu produkce
spolecnosti, za nabor dvérovych poradct a dal$i obchodni ¢innosti
regionu.

V réamci regionu jsou vytvoreny jednotlivé manazerské skupiny.
Manazerv zavislostinasvychvysledcicha poctuporadc(, které ma
ve své skuping, miZe dosahnout jedné ze tfi Grovni: tymovy manazer,
area manaZer a regionalni manazer. DosaZena manaZerské pozice
pak pfedurcuje vysi odmény a dal$i vyhody. ManaZzerské skupiny
nejsou pevné dané, ale vznikaji z iniciativy samotnych obchodnikd,
ktefi se mohou rozhodnout, zda se chtéji stat fidici slozkou a vést
skupinu svych kolegl — tvérovych poradcd.

Celd struktura obchodni sité spole¢nosti nese prvky multilevelu, ale
také prvky stabilni/rigidni obchodni sité. Jedna se tedy o jakousi
hybridni obchodni strukturu, kterd vSak maximalné vyhovuje
potiebam spoleénosti.

Profireal provides its products through direct sales. The work of our
external staff, our ‘credit consultants’, is the basis of the company’s
business success.

A dense, high-quality network of credit consultants in practice
ensures client contacts, product presentations, completing the
necessary documents, and additional care up to the repayment of
the debt. To build up, improve and expand the business
network is our long-term priority.

The cooperation between Profireal and the credit
consultantsisbasedonabrokerage contractwithtrade
licence owners. Anyone interested in the job, with
a clean criminal record and ideally with experience in
direct sales, can become a credit consultant.

The major advantage Profireal offers its salespeople
is the amount of commission. It is one of the highest
among our competitors in the field of credit products.
Other advantages are marketing support, contacts to
potential clients fromthe ‘green’ phone line, motivating
competitions, social and sport venues, and the like.

The entire business network operates in a simple
structure. The Czech Republic is divided into 6 regions. There is a
regional directorate in each region. The directorate serves as an
administrative background for the regional salespeople. The regional
partners are in charge of a region, responsible for both the quantity
and quality of the company’s production, for recruiting credit
consultants, and other commercial activities in the region.

Individual managerial groups are established within the region.
A manager can achieve one of three levels, depending on his/her
results and the number of consultants in the group: Team Manager,
Area Manager and Regional Manager. The managerial position
achievedthen determinesthe person‘sincome and other advantages.
The managerial groups are not fixed, they are established upon
the initiative of individual salespersons, who may decide whether
they want to become a managerial unit, and lead a group of their
colleagues/credit consultants.

The entire structure of our business network has multilevel features
and elements of a stable/rigid commercial network. Thus it is a kind
of hybrid business structure that complies with the company’s needs
in the maximum extent.

Pocet Gvérovych pracovnikd / Number of Credit Staff
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Zaméstnanci | Employees

K 31. 12. 2004 mél Profireal 68 zaméstnancl. V zaméstnaneckém
pracovnim poméru jsou predev§im zaméstnanci centraly,
administrativniho zazemi (back-office), které sidli v Pardubicich.

Zde pracuje managementa jednotlivé Gseky zajistujici
chod spolecnosti: Gsek produktu, financi, provozu,
pohledavek, IT, obchodu, marketingu a rozvoje
obchodni sité. Prehledny obrazek struktury firmy je
v bodé Organizaéni struktura na str. 7.

Profireal je velmi mlada, progresivni firma. Je pro
ni charakteristickd castd spoluprdce se studenty
poslednich ro&nikd VS, zejména Univerzity Pardubice.
Studenttim nabizi Profireal moZnosti brigad
a dlouhodobych stazi, mladi absolventi pak maji Sanci
po Gspésném zapracovani velmi rychle ziskat dllezZité
pozice ve firmé a pfimo se podilet na klicovych
rozhodnutich.

VS§em svym zaméstnanctm nabizi Profireal kromé moZnosti
seberealizace 5 tydn( dovolené, stravenky, pfispévky na firemni
kurzy anglictiny, praci s modernimi technologiemi v mladém
kolektivu. Pfijemné pracovni prostiedi ma firma od kvétna 2005
v novych atraktivnich kancelafich na labském nabfeZzi v centru
Pardubic.

Profireal had 68 employees as of 31/12/2004. The headquarters
personnel, back-office staff in Pardubice comprise a large number
of the employees.

This is where the management works, and the
individual sections providing for the company’s
activities: Product, Finance, Operation,
Receivables, IT, Sales, Marketing, and Business
Network Development sections. For a detailed
description of the company’s structure see the
Organizational Structure on Page 7.

Profireal is a very young, progressive company.
Frequent cooperation with students in their
final term at university, namely the University of
Pardubice, is typical. Profireal offers students
the opportunity of holiday employment and long-
term fellowships; young graduates have the
chance to achieve major positions rather fast after
successful training, and to participate directly in
key decisions.

In addition to self-assertion Profireal offers its staff 5 weeks
of holidays, meal vouchers, English courses, work with modern
technologies in a young collective. Since May 2005 Profireal has a
convenient workplace in the centre of Pardubice, in new, attractive
offices on the bank of the Labe River.

Pocet zaméstnancd / Number of Staff
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Strategie | Strategy

Strategii spole¢nosti Profireal Ize roz¢lenit do nékolika oblasti, jejichZ
dal$i rozvoj povede k Zadoucimu riistu celé skupiny Profireal.

1/DRZET KROK'S KONKURENCI - PRODUKCE A PRODUKT

Dlouhodobé je cilem firmy vénovat se poskytovani
dostupnych pljcek a avéru jako hlavni, klicové ¢innosti.
Chceme dosahovat vybornych prodejnich vysledk, tzn.
stale nartstajicich objem{ poskytnutych pajcek. K tomu
je dllezité neustale drzet krok s konkurenci a pribézné
upravovat parametry produktd tak, aby byly pro naSe
klienty neustale atraktivni. Soucasné kontrolovat kvalitu
produkce, resp. nizké procento rizikovych pripadd, a to
jednak prevenci(analyzou bonity, kvalitni praci Gvérovych
poradcl), a jednak systematickym feSenim vzniklych
pohledavek po splatnosti.

2/POVEDOMI O SPOLECNOSTI

Ziskani masivniho povédomi o spolecnosti a produktu
povaZujeme za dileZity predpoklad stability produkce.
Jen ten potencialni zakaznik se stane naSim klientem,
ktery o nésvi. Ve stfrednédobém horizontu proto chceme
dosahnout toho, aby kazdy, kdo nékdy miZe potfebovat
nasipuljcku, o tétomoznostivédél.K tomu chceme vyuZit
prostiedky imagového marketingu, napf. TV reklamni
kampané a zviditeInéni formou partnerstvi s mediéalné
zajimavymi projekty (Ceska Miss).

3/ KVALITA OBCHODNI SITE

Kvantita a kvalita obchodni sité jsou nezbytné podminky
pro dosazeni cilenych objeml produkce. Z hlediska
kvantity chceme dosahnout optimélniho pokryti celé CR
naSimi Gvérovymi poradci, resp. jejich kanceléafemi tak,
abychom svym klientim byli maximalné nablizku vZdy,
kdyZ mohou potiebovat pijcku.

Z hlediska kvality budeme vénovat zvlastni péci
vzdélavani naSich obchodnikli, motivaci k trvalym
vysledkiim, loajalité a pozitivnimu vztahu k nasi
spoleénosti. Nové zfizeny Usek rozvoje sité by mél byt
garantem plnéni téchto cild.

4/ROZSIRENI DO DALSICH ZEMi EVROPY

Oblast poskytovéni dvérovych produktl zaznamenava
v zemich stfedni a vychodni Evropy pomérné prudky
rozvoj. Zemé tohoto regionu se pozvolna pfiblizuji
zplsoblim Zivota v zépadnich zemich, kde Ziti na dluh
predstavuje standard vétSiny domdacnosti. Domécnosti
EU jsou v soucasné dobé v priméru zadluZeny
nékolikandsobné vice, neZ je tomu v zemich stfedni
a vychodni Evropy. Jednd se tedy o velice perspektivni
odvétvi. Spoleénost chce navézat na UspéSny start
dcefinéspoleénostiPROFIREALPolskaa pravdépodobné
vstoupi na dal$inovy trh v roce 2006.

The strategy of Profireal can be divided into several areas,
thedevelopment of which will lead to desirable growth of the whole
Profireal group.

1) KEEP UP WITH THE COMPETITION - PRODUCTION AND
PRODUCT

The company’s objective in the long run is to provide
available loans and credits as the main line of business.

We want to achieve excellent trading results, i.e. ever-
growing volumes of the loans provided. For this purpose,
itisnecessaryto keep up with our competitors, and to keep
adjusting the parameters of our products in order to make
them attractive to our clients. We will also track the quality
of our production, or pursue a low percentage of risk cases
with prevention (solvency analysis, good work of the credit
consultants) and the systematic solution of overdue debts.

2) AWARENESS OF THE COMPANY

We consider massive awareness of the company and its
products to be a substantial prerequisite of stability of
the production. Only potential customers who are aware
of our existence can become our clients. In the medium
term we want to let anybody who may ever be interested
in our loans know about the opportunity. For this purpose,
we want to make use of image marketing tools, e.g. TV
campaigns, and media-attractive project partnerships
(Czech Miss).

3) QUALITY OF THE BUSINESS NETWORK

Both the quality and the quantity of the business
network are essential conditions for achieving the target
production volumes. Regarding the quantity, we want to
establish optimum coverage of the entire Czech Republic
with our credit consultants, or their offices, in order to
be within easy reach at any time our clients may need a
loan from us. Regarding the quality, we are going to pay
special attention to the education of our salespeople,
to permanent result motivation, loyalty and a positive
attitude towards the company. The newly established
Network Development Section should guarantee these objectives.

4) EXPANSION IN OTHER EUROPEAN COUNTRIES

The field of credit and loan products is registering quite
fastgrowth in Central and Eastern Europe at present. The
countries in this region are coming closer to the Western
lifestyle, wherelivingin debtis a standard for the majority
of households. EU households on average nowadays are
indebted several times more than Central and Eastern
European households. This fact makes it a very promising
industry. The company wants to build on the successful
launch of its subsidiary, PROFIREAL Polska, and is going
to enter another new market in 2006.

5/ ROZSIRENI CINNOSTI 0 NAKUP A VYMAHANI CIziCH 5) EXTENSION OF ACTIVITIES WITH THE PURCHASE OF FOREIGN
POHLEDAVEK — DCERINE SPOLECNOSTI PROFIDEBT DEBTS — PROFIDEBT SUBSIDIARIES

Odkup problémovych retailovych pohledavek od finanénich instituci, The purchase of problemretailreceivables fromfinancial institutions,
prakticky od konkurentd, je zcela novou oblasti podnikani. Profireal applied from our competitors, is a brand new field of activity. During

za pét let své cinnosti ziskal rozsahlé zkuSenosti se spravou the five years of its existence Profireal has gained vast expertise




Strategie | Strategy

problémovych pohledédvek ze svych poskytnutych pijéek. Tyto
zkusenosti byly vyuZity ptizaloZeni dcefinych spole¢nosti Profidebt,

s.r.o., a Profidebt Slovakia, s.r.o.

Jejich doménou je rychla a efektivni sprava pohleddvek. Ve vS§ech

fazich (mimosoudni, soudni, exekuéni) se zamérujeme na
maximalizaci inkasa pohledavky za podminky zachovéni
etického pristupu k dluznikovi.

Béhem nékolika prvnich mésicd podnikéni byly uzavieny
obchody v fadu desitek miliond korun s vyznamnymi
bankovnimi subjekty. Na§im cilem je navazat spolupréci
s nejvétSimi spoleénostmi na trhu, tedy s retailové
zaméienymi bankami a splatkovymi prodejci, jejichZ
objem poskytnutych pijéek ¢i dvérd dosahuje Fada
miliard korun.

with the administration of problem debts related to loans provided.
This experience was used when establishing Profidebt, s.r.o., and
Profidebt Slovakia, s.r.o.

Their domain is the fast and efficient administration of debts. We
focus on all stages (extrajudicial, judicial, seizure) of
maximum collection of the debt under the condition of an
ethical approach to the debtor.

In the first months contracts were concluded with major
banks in the volume of tens of millions of crowns. Our goal
is to establish cooperation with the biggest companies
on the market, i.e. retail-oriented banks and instalment
vendors; the volume of their loans and credits ranges in
billions of crowns.

| tato oblast je pro skupinu velice perspektivni, nebot s ristem This field is very promising for the group, as together with the growth
objemu pljcek a Gvért doméacnostem roste i objem nesplacenych of loans and credits for households there are more unpaid cases.
pfipadd. Vzhledem k vyvoji obchodnich jednani pfedpokladame, Following negotiations so far, we may assume the volume of the
7e objem nakoupenych pohledévek v CR a SR doséhne do dvou let purchased debts in the Czech Republic and the Slovak Republic to

miliardovych hodnot. increase to billions within two years.
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Vybrané udaje z ucéetni zdvérky (v tis. K¢) /
Excluded data from the Financial Statement (Ths. CZK)

2004 2003 2002 2001 2000
AKTIVA CELKEM TOTAL ASSETS 1418379 | 1024661 | 1100803 | 1108104 489536
Dlouhodoby majetek Fixed assets 40636 40358 46 867 134849 117 468
Kratkodobé pohledavky Short-Term Receivables 1339809 939170 1011357 932 166 359578
Kratkodoby fin. majetek Short-Term Financial Assets 16 334 28653 11427 7706 10135
Casové rozliseni Accruals and Deferrals 21589 15883 30952 32658 2355
PASIVA CELKEM TOTALLIABILITIES 1418379 | 1024661 | 1100803 | 1108104 489536
Vlastni kapital Equity Capital 6572 -55764 14830 24799 22808
Zakladni kapital Basic Capital 42300 42300 42300 42300 42300
Fondy ze zisku Profit Funds 640 640 590 491 491
Vysledek hospodareni minulych let Trading Income of Past Years -98397 -28320 -29262 -19983 -1769
Cizi zdroje External resources 1044286 883368 895366 893434 391547
Rezervy Reserves 1190 29500 14750 1106 2410
Dlouhodobé zavazky Long-Term Liabilities 1008330 820128 800693 724 286 0
Krétkodobé zévazky Short-Term Liabilities 34766 19158 74923 168 042 145999
Bankovni Gvéry a vypomoci Bank Loans and Liabilities 0 14582 5000 0 243138
Casové rozliseni Accrual Basis 367521 197 057 190607 189871 75181

2004 2003 2002 2001 2000
Vykony Output 2784 4044 3995 6245 6006
Vykonova spotfeba Output Consumption 46600 25044 31206 22703 8481
Pfidand hodnota Value Added -43816 -20845 -27211 -16 458 -2475
Osobni néklady Personnel Costs 18 391 13168 15583 8655 1979
Dané a poplatky Taxation and Fees 6873 11026 10 647 2749 246
Odpisy Depreciation 3438 4381 4178 2434 1056
g;ir\li;:zvpuofgggl?znich rezerva ﬁz;osu:;(sj céfe[igc:\::;ional Adjusting 62 141 256 628 171810 59176 981
Ostatni provozni vynosy Other Operational Revenues 140793 165506 115128 64847 4
Ostatni provozni naklady Other Operational Costs 331 3344 20871 2295 28
Provozni vysledek hospodafeni Operating Profit 2983 - 143908 -135167 -26830 -6724
Nékladové aroky Interests Expenses 174539 160 343 155747 88633 24330
Ostatni finan¢ni vynosy Other Financial Revenues 330017 316 314 358 755 218942 34796
Ostatni finan¢ni naklady Other Financial Costs 72973 58586 68771 86017 20096
Finan¢nivysledek hospodareni Financial Profit 82330 97174 159 320 19677 - 11489
;’g:r']%‘:ﬁr';h"s"“dafe"i pred Profit Before Taxation 85313 | -46734 24186 4981 -18213
Vysledek hospodareni Profit 62284 -70077 991 1991 -18213




Aktiva | Assets

V roce 2004 vzrostla celkova aktiva spole¢nosti na 1418 mil. K¢, coz
je historicky nejvys$si hodnota za dobu existence spolec¢nosti.

Nejvétsi dil aktiv tvofily v roce 2004 pohledavky za klienty z titulu
poskytnutych ptjcek a dvérd. Jejich podil na celkovych aktivech
tvofil 84 %.

Dal$i podstatnou poloZzkou (10 % z celkovych aktiv) jsou pohledavky
za klienty z titulu $patné platebni morélky. Do této skupiny patfi
pohledavky ze smluvnich pokut, sméneéného Uroku, soudnich
a dalSich poplatkia podobné.

Dlouhodoby majetek, kratkodoby finanéni majetek a ostatni aktiva
se na celkovych aktivech podileji dohromady 6 %.

The company'’s total assets increased to CZK 1.418 million in 2004,
which is the highest value in the company’s history.

The highest share of the assets in 2004 was receivables from clients
by virtue of loans and credits provided. Its share of the total assets
was 84 %.

Another essential component (10 % of the overall assets) is
receivables from clients due to poor payment morale. There are
penalization invoices, bill of exchange interest, court charges and
other receivables.

Long-term assets, short-term financial assets and other assets
create a 6 % share in the total assets.

Struktura aktiv v roce 2004 / Structure of Assets in 2004

Dlouhodoby majetek / Fixed Assets

B Pojcky / Loans

3%

84%

Pohledévky za dluzniky / Receivables from Debtors

Kratkodoby finanéni majetek / Short-Term Financial Assets

B Ostatni aktiva / Other Assets

V/yvoj aktiv 2000-2004 / Asset development 2000-2004
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Vynosy /| Revenues

Vynosy z pujcek, mezi které patfi smluvni odména (drok), poplatek
za poskytnuti pdjcky a poplatek za pfedCasné splaceni, dosahly
v roce 2004 hodnoty 293 mil. K¢, tedy historicky nejvy$§si hodnoty za
doby trvani spolec¢nosti.

Vynosy z poplatk( za prodleni (smluvni pokuty, sméneény drok,
pfe¢tované naklady vymahani a podobné) dosahly svého
vrcholu v roce 2003, kdy spole¢nostimplementovala unikétni systém
vymahani pohledavek. V tomto roce byly Gspésné zpracovany
i pohledavky z predchozich let. V dal$ich letech o¢ekdvame mirny
rist vynosl z poplatkd za prodleni oproti 177 mil. K¢ dosaZzenych
vroce 2004.

Ostatni vynosy spolecnostivroce 2004 dosahly vyse 4,4 mil. K¢.

Revenues from loans: contractual commission (interest), loan
provision fee, and premature payment charges reached the amount
of CZK 293 million in 2004, i.e. historically the highest value.

Revenues from delayed payments (contractual fines, bill of exchange
interest, recharged collection costs and the like) reached a peak
in 2003, when the company implemented its unique system of
debt collection. In that year, debts from previous years were also
successfully administered. We expect a moderate increase of
revenues from delayed payments in the following years, compared to
CZK 177 million achieved in 2004.

Other revenues of the company were CZK 4.4 million in 2004.

Viynosy v mil. K¢ / Revenues in millions of CZK
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Ptjcky / Loans

. Poplatky za prodleni/ Delay charges

M Ostatni/ Others

*Vynosy z let2000-2002 jsou poniZeny o vynosy ze zaétovani opravnych poloZek, rezerva vynosi ze zmény
metody, aby odpovidaly G¢etnim standarddm v roce 2003 a 2004 a byly vzajemné porovnatelné.

*Revenues from 2000-2002 are reduced by the revenues from the accounted correction items and the
methodology change reserves and revenues, in order to make them comply with 2003 and 2004 accounting
standards (mutually comparable).




ROZVClha(vtis. Ké) | Balance Sheet (Ths. CZK)

Oznaceni/ | AKTIVA ASSETS Cislo
Number fadku/
Line 2004 2003 2002
number
AUDIT AUDIT AUDIT
AKTIVA CELKEM (¥.02 + 03+ 31 | TOTALASSETS (02 + 03 + 31 1 1418379 | 1024661 | 1100803
+62)=V.66 +62)
A. Pohledavky za upsany zékladni | Stock Subscriptions 2 0 0 0
kapital Receivables
B. Dlouhodoby majetek (. 04 + Fixed Assets 3 40636 40358 46 867
13+23) (04 +13+23)
B.1 Dlouhod. nehmot. majetek Intangible Fixed Assets 4 3150 1934 2214
(f.05az12) (05 -- 12)
B. 1.1 Ztizovacivydaje Formation Expenses 5 0 0 0
2 Nehmotné vysledky vyzkumu Intangible R&D 6 186 141 441
avyvoje
3 Software Software 7 2964 1064 1773
4 Ocenitelna prava Intellectual Property 8
5 Goodwill (+/-) Goodwill (+/-) 9
6 Jiny dlouhodoby nehmotny Other Intangible Fixed Assets 10
majetek
7 Nedokon€eny dlouhod. nehmot. | Unfinished Intangible Fixed n 399
majetek Assets
8 Poskytnuté zédlohyna Advance payments for 12 330
dlouhodoby nehmotny majetek | Intangible Fixed Assets
B. Il 5)%())uhod.hmot. majetek (f. 14 aZz | Tangible Fixed Assets (14 -- 22) 13 37486 38424 41304
B.II.1 Pozemky Land 14 2635 2635 2635
2 Stavby Buildings 15 32958 33834 34889
3 Samostatné movité vécia Separate movable items and 16 1883 1886 3560
soubory movitych véci sets thereof
4 Péstitelské celky trvalych Perennial Crops 17
porostt
5 Zakladni stado a taznd zvifata Breeding and Draught Animals 18
6 Jiny dlouhodoby hmotny Other Fixed Assets 19
majetek
7 Nedokon€eny dlouhod. hmot. Unfinished Tangible Fixed 20 69 220
majetek Assets
8 Poskytnuté zélohyna Advance payments for 21 10
dlouhodoby hmotny majetek Intangible Fixed Assets
9 Ocefiovaci rozdil k nabytému Estimated Changes of Asset 22
majetku (+/-) Value (+/-
B. 1l Dlouhodoby finanéni majetek (. | Fixed Financial Assets (24 -- 30) 23 0 0 3349
24 a7 30)
B. 1.1 Podily v ovlddanych a fizenych | Sharesin Controlled and 24 0 3349
osobach Managed Entities
2 Podily v a¢etnich jednotkéch Shares in Accounting Units 25
pod podstatnym vlivem with Controlling Interest
3 Ostatni dlouhod. cenné papiry | Other Long Term Bonds 26
a podily
4 Pijcky a Gvéry ovladanym a Loans and Credits for Entities 27
fizenym osobam a G€etnim under a Controlling Interest
jednotkdm pod podstatnym
vlivem
5 Jiny dlouhodoby finanéni Other Fixed Financial Assets 28
majetek
6 Porizovany dlouhodoby fin. Acquired Fixed Financial 29
majetek Assets
7 Poskytnuté zalohyna Advance Payments for Fixed 30
dlouhodoby financni majetek Financial Assets
C. 31 1356154 968420 | 1023344

Obézna aktiva (f. 32 + 39 + 47
+57)

Current Assets (32 + 39 + 47
+57)
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ROZVGha(vtis. Ké) | Balance Sheet (Ths. CZK)

Oznaceni/ | AKTIVA ASSETS Cislo
Number fadku/
Line 2004 2003 2002
number
AUDIT AUDIT AUDIT
C.l. Zasoby (. 33 aZ 38) Stock (33 -- 38) 32 n 597 560
C. 1.1 Material Materials 33 575
2 Nedokon€end vyroba a Unfinished Production and 34
polotovary Semi-finished Products
3 Vyrobky Products 35
4 Zvifata Animals 36
5 ZboZi Goods 37 n 22 560
6 Poskytnuté zélohy na zasoby Advance Payments for Stock 38
C. 1. Dlouhodobé pohledavky (f. 40 Long-Term Receivables 39 0 0 0
az 46) (40 -- 46)
C. 1.1 Pohledévky z obchodnich Trade Receivables 40
vztah(l
2 Pohledavky za ovladanymi Receivables from Controlled 4
a fizenymi osobami and Managed Entities
3 Pohledavky za G¢etnimi Receivables from Accounting 42
jednotkami pod podstatnym Units under a Controlling
vlivem Interest
4 Pohledavky za spole&niky, Receivables from Partners, 43
¢leny druZstva a za G¢astniky Cooperative and Association
sdruZeni Members
5 Dohadné Géty aktivni Estimated Pre-paid Items 44
6 Jiné pohledéavky Other Receivables 45
7 OdloZend dariova pohledévka Deferred Tax Receivable 46
C. 1 K[ésté()chobé pohledavky (F. 48 Shog)t-term Receivables (48 47 1339809 939170 | 1011357
az --
C. 11 Pohlﬁgévkyz obchodnich Trade Receivables 48 1328 857 906226 | 1011348
vztah(l
2 Pohledavky za ovladanymi Receivables from Controlled 49 5581 27 357 0
a fizenymi osobami and Managed Entities
3 Pohledévky za G€etnimi Receivables from Accounting 50
jednotkami pod podstatnym Units under a Controlling
vlivem Interest
4 Pohledavky za spole¢niky, Receivables from Partners, 51
Cleny druZstva a za acastniky Cooperative and Association
sdruzeni Members
5 Sociélni zabezpeceni a zdrav. Social Security and Health 52
pojisténi Insurance
6 Stat—darnové pohledavky State — Tax Receivables 53 0 0 0
7 Ostatni poskytnuté zalohy Other Advance Payments 54 5317 5570 0
8 Dohadné Géty aktivni Estimated Pre-paid Items 55 54 21 8
9 Jiné pohledéavky Other Receivables 56 -4 1
C.IV. Kratkodoby fin. majetek (V. 58 Short-term Financial Assets 57 16 334 28653 11427
az61) (58--61)
C.IV.1 Penize Cash 58 155 642 3
2 Ugty v bankach Bank Accounts 59 16179 2801 11086
3 Kra;lit,rodobé cenné papiry a Short-term Bonds and Shares 60
podily
4 Porizovany kratkodoby fin. Short-term Financial Assets 61
majetek Acquired
D. I Casové rozliseni (. 63 a7 65) Acecg)tlals and Deferrals (63 62 21589 15883 30592
D. 1.1 Naklady pFistich obdobi Accrued Expenses 63 21563 15854 24607
2 Komplexni naklady pfistich Complex Accrued Expenses 64 0 0 0
obdobi
Pfijmy pfistich obdobi Accrued Revenues 65 26 29 5985




ROZVGha(vtis. Ké) | Balance Sheet (Ths. CZK)

¢lenlim druzstva
a k aéastniklm sdruzeni

Association Members Payables

Oznaceni/ | PASIVA LIABILITIES Cislo Netto
Number fadku/
Line 2004 2003 2002
number
AUDIT AUDIT AUDIT
PASIVA CELKEM TOTAL LIABILITIES 66 1418379 | 1024661 | 1100803
(F.67 +84 +117) =1. 001 (67 +84 +117) = 001
A. Vlastni kapital (F.68+72+77 Equity Capital (68 +72 + 77 + 67 6572 -55764 14830
+80+83) 80+83)
Al Zakladni kapital (f.69az71) Basic Capital (69 -- 71) 68 42300 42300 42300
Al Zakladni kapital Basic Capital 69 42300 42300 42300
2 Vlastni akcie a vlastni obchodni | Treasury Stock and Own 70
podily (-) Business Share (-)
3 Zmény zakladniho kapitalu (+/-) | Alterations of Basic Capital 7
(+/-)
Al Kapitélové fondy (f. 73 az 76) Capital Accounts (73 -- 76) 72 -255 -307 21
AllLT. Emisni éZio Premium on Issue 73
2 Ostatni kapitalové fondy Other Capital Accounts 74
3 Ocenovacirozdily z precenéni | Revaluation of Asset and 75 -255 -307 21
majetku a zavazkd (+/-) Liability Differences (+/-)
4 Ocenovacirozdily z pfecenéni | Change Differences (+/-) 76
pfipfeménach (+/-)
Al Rezervni fondy, nedélitelné Funds, Undistributable Funds 71 640 640 590
fondy a ostatni fondy ze zisku and Other Profit Funds (78 + 79)
(F.78+79)
AL 1. Zakonny rezervnifond / Legal Reserve Fund / 78 640 640 590
nedélitelny fond Undistributable Fund
2 Statutarni a ostatni fondy Statutory and Other Funds 79
A V. Vysledek hospodafeni minulych | Trading Income of Past Years 80 -98 397 -28320 -29262
let (V.81 +82) (81+82)
A IV. 1. Nerozdéleny zisk minulych let Undistributed Profit of Past 81 0 0 0
Years
2 Neuhrazend ztrata minulych Outstanding Loss of Past Years 82 -98 397 -28 320 -29 262
let(-) -
AV Vysledek hospodafeni béZzného | Trading Income of Current 83 62284 -10077 991
Gcetniho obdobi (f.01-68-72 | Accounting Period (01-68-72-
-77-80-84-117)=1.60vykazu | 77 - 80 - 84 - 117) = 60 Profit and
zisku a ztraty v plném rozsahu Loss Accountin Full Wording
B. Cizi zdroje (f.85+90 + 101 + External Resources (85 + 90 + 84 1044286 883368 895 366
13) 101 + 113)
.l Rezervy (f. 86 aZ 89) Reserves (86 -- 89) 85 1190 29500 14750
I.1. Rezervy podle zvla$tnich Reserves Under Special Legal 86 1190 29500 14750
pravnich predpisl Regulations
2 Rezerva na diichody a podobné | Old-Age Pension and Similar 87
zavazky Provisions
3 Rezerva na dai z pfijmi Income Tax Provision 88
4 Ostatni rezervy Other Reserves 89
B. 1l Dlouhodobé zavazky (F. 91 aZ Long-term Liabilities (91 -- 100) 90 1008330 820128 800693
100)
1. Zavazky z obchodnich vztah( Liabilities from Business 91
Relations
2 Zavazky k ovladanym a fizenym | Payables to Controlled and 92
osobam Managed Entities
3 Zévazky k G¢etnim jednotkédm Payables to Accounting Units 93
pod podstatnym vlivem under a Controlling Interest
4 Zavazky ke spole¢nikim, Partners, Cooperative and 94
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Rozvaha(vm. Ké) | Balance Sheet (Ths. CZK)

Oznaceni/ | PASIVA LIABILITIES Cislo Netto
Number fadku/
Line 2004 2003 2002
number
AUDIT AUDIT AUDIT
5 Dlouhodobé pfijaté zalohy Long-term Advance Payments 95
Received
6 Vydané dluhopisy Corporate Bonds 96
7 Dlouhodobé sménky k Ghradé Long-term Bills Due 97
8 Dohadné Géty pasivni Estimated Accrued Items 98 641
9 Jiné zavazky Other Payables 99 981491 797 327 785352
10 OdloZeny dafiovy zédvazek Deferred Tax Payable 100 26198 22801 15341
B. III. Kratkodobé zévazky (V. 102 az Short-term Payables (102 101 34766 19158 74923
112) --112)
1. Zavazky z obchodnich vztah( Trade Payables 102 31318 13153 56 542
2 Zévazky k ovladanym a fizenym | Controlled and Managed 103
osobam Parties Payables
3 Zavazky k G€etnim jednotkdm Accounting Units under 104
pod podstatnym vlivem Controling Interest Payables
4 Zavazky ke spolecniklim, Partners, Cooperative and 105
¢leniim druzstva Association Members Payables
a k aéastnikim sdruzeni
5 Zavazky k zaméstnanctim Payables to Employees 106 833 615 618
6 Zévazky ze socidlniho Social Security and Health 107 420 231 297
zabezpeceni a zdravotniho Insurance Payables
pojisténi
7 Stét—dafové zavazky a dotace | State —Tax Payables and 108 2127 4735 17394
Allowances
8 Kratkodobé prijaté zalohy Short-term Advance Payments 109 68 10
Received
9 Vydané dluhopisy Corporate Bonds 110
10 Dohadné Géty pasivni Estimated Accrued Items m 414 72
n Jiné zdvazky Other Payables 12
B.IV. Bankovni dvéry a vypomoci (f. | Bank Loans and Liabilities (114 13 0 14 582 5000
114 aZ 116) --116)
B.IV.1. Dlouhodobé Bankovni Gvéry Long-term Bank Credits 14 0 0 0
2 Kratkodobé bankovni Gvéry Short-term Bank Credits 15 0 0 0
3 Kratkodobé finan¢ni vypomoci | Short-term Financial Liabilities 116 0 14582 5000
C. 1 Casové rozliseni (. 118 + 119) Accrual Basis (118 + 119) n7 367521 197 057 190607
C.I.1. Vydaje pfistich obdobi Accrued Expenses 18 10686 6352 4122
2 Vynosy pFistich obdobi Accrued Revenues 119 356 835 190705 186 485




Vykaz zisku a ztrdt ..« | Profit and Loss Account (. cz

0zn. TEXT Cislo Netto
Number fadku
2004 2003 2002
AUDIT AUDIT AUDIT
. Trzby za prodej zhoZi Sales of Goods Revenue 1 0 163 13
A. Naklady vynaloZené na Cost of Goods Sold 2 0 8 13
prodané zbhoZi
+ Obchodni marze (. 01 - 02) Gross Profit (01-02) 3 0 155 0
1. Vykony (. 05 az 07) Output (05 --07) 4 2784 4044 3995
1. 1. Trzby za prodej vlastnich Sales of Own Goods and 5 2784 4044 3995
vyrobk( a sluzeb Services Revenue
2 Zména stavu zéasob vlastni Change of Own Supplies 6 0 0 0
¢innosti
3 Aktivace Activation 7 0 0 0
B. Vykonova spotieba (. 09+10) Output Consumption (09 + 10) 8 46600 25044 31206
B.1 Spotfeba materialu a energie Material and Energy 9 5988 4917 5449
Consumption
B.2 Sluzby Services 10 40612 20127 25757
+ Ptidana hodnota (¥. 03+04-08) | Value Added (03 + 04 - 08) " -43816 -20845 -2721
C. Osobni naklady (F. 13 aZ 16) Personnel Costs (13 -- 16) 12 18391 13168 15583
C.1. Mzdové naklady Wages and Salaries 13 13194 9322 10961
C.2 O0dmény ¢lenim organi Remuneration of Members of 14 393 360 562
spole€nosti a druzstva Statutory Bodies
C.3. Néklady na socidlni Cost of Social Security and 15 4394 3112 3668
zabezpeceni a zdravotni Health Insurance
pojisténi
C.4 Socialni ndklady Social Costs 16 410 374 392
Dané a poplatky Taxation and Fees 17 6873 11026 10647
E. Odpisy dlouhodobého Depreciation of Tangibles and 18 3438 4381 4178
nehmotného a hmotného Intangibles
majetku
111 Trzby z prodeje dlouhodobého Sales of Fixed Assets and 19 220 57 44
majetku a materidlu (. 20 + 21) | Materials Revenue (20 + 21)
11, Trzby z prodeje dlouhodobého Sale of Fixed Assets Revenue 20 220 57 44
majetku
1. 2. Trzby z prodeje materialu Sale of Material Revenues 21 0 0 0
F. Zistatkova cena prodaného Balance Price of Fixed Assets 22 60 79 39
dlouhodobého majetku a Materials Sold (23 + 24)
materialu (. 23 + 24)
F.1. Zistatkova cena prodaného Balance Price of Fixed Assets 23 60 79 39
dlouhodobého majetku
F.2 Prodany materiél Material Sold 24 0 0 0
G. Zména stavu rezerv a Account of Operational 25 62141 256 628 171810
opravnych poloZek v provozni Adjusting Entries and
oblasti a komplexnich nakladi | Accumulated Accrued Costs
pFistich obdobi (+/-) (+/-)
IV. Ostatni provozni vynosy Other Operational Revenues 26 140793 165506 115128
Ostatni provozni naklady Other Operational Costs 27 3311 3344 20871
V. Pfevod provoznich vynosi Transfer of Operational 28 0 0 0
Revenues
. Pfevod provoznich nakladt Transfer of Operational Costs 29 0 0 0
* Provozni vysledek hospodafeni | Operating Profit[11-12-17-18 30 2983 -143908 -135 167
[F.11-12-17-18+19-22-(+/- | +19-22-(+/-25) + 26 - 27+ (-28)
25) + 26 - 27+ (-28) - (-29)] -(-29)]
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Vykaz zisku a ztrdt ..« | Profit and Loss Account (. cz

eni Cislo netto
Qenateni/ | oy fadku/Line
umber number 2004 2003 2002
VI. Trzby z prodeje cennych papird a podili | Sale of Bonds and Shares Revenue 31 0 29000 0
J. Prodané cenné papiry a podily Bonds and Shares Sold 32 0 26940 0
Vil Vynosy z dlouhodobého finanéniho | Financial Assets Revenues 33 0 0 0
’ majetku (V. 34 aZ 36) (34 --36)
Vynosy z podilti v ovladanych Shares in Controlled and Managed
VIIL 1. a fizenych osobach a v Gi¢etnich Entities and Accounting Units under 34 0 0 0
jednotkach pod podstatnym vlivem | Controlling Interest Revenue
Vynosy z ostatnich dlouhodobych Other Corporate Bonds and Shares
Vil. 2. ; ‘e e 35 0 0 0
cennych papir( a podilt Revenue
VII. 3. V_ynogy'z ostat_nlho dlouhodobého Other Financial Assets Revenue 36 0 0 0
finanéniho majetku
Vynosy z kratkodobého financ¢niho | Short-term Financial Assets
VIII. . 37 0 0 0
majetku Revenue
K. Naklady z finanéniho majetku Financial Assets Costs 38 0 0 0
Vynosy z pfecenéni cennych papiri | Revaluation of Bonds and Derivates
IX. oY 39 0 0 0
a derivatl Revenue
Néklady z pfecenéni cennych Revaluation of Bonds and Derivates
L. Lo R 40 0 0 0
papirl a derivati Costs
Zména stavu rezerv a opravnych Alteration of Financial Reserves ) )
M. poloZek ve finan¢ni oblasti (+/-) and Adjusting Entries (+/-) M 436 2831 24542
Vynosové droky Interest Received 42 261 560 541
N. Nékladové aroky Interest Expenses 43 174 539 160 343 155747
XI. Ostatni finanéni vynosy Other Financial Revenues 44 330017 316314 358755
0. Ostatni finan¢ni naklady Other Financial Costs 45 72973 58586 68771
XII. Pfevod financnich vynost Transfer of Financial Revenues 46 0 0 0
P. Pfevod finanénich nakladi Transfer of Financial Costs 47 0 0 0
Finanénivysledek hospodareni [F. Financial Trading Income [31-32 +
* 31-32+33+37-38+39-40+(+/- |33+37-38+39-40+(+/-41)+42 48 82330 97174 159320
41) +42-43 +44-45+(-46) - (-47)] | -43 +44-45+(-46) - (-47)]
Dari z pfijmt za béZnou ¢innost Income Tax on Ordinary Activities
Q. (7.50 + 51) (50 + 51) 49 23029 23343 23195
Q.1. —splatnd —Due 50 19632 15883 19025
Q.2. —odloZend —Deferred 51 3397 7460 4170
% Vysledek hospodareni za béZnou Economic result for regular activity R
¢innost (F. 30 + 48 - 49) [31+48-49] 52 62284 70077 958
X1 MimoFéadné vynosy Extraordinary Revenues 53 0 0 33
R. Mimoradné naklady Extraordinatry Costs 54 0 0 0
S. Dvanzprumuzmlmoradne ¢INnost | 1.y on Extra Activities (56 + 57) 55 0 0 0
(.56 +57)
S. 1. —splatna —Due 56 0 0 0
S.2. —odloZend — Deferred 57 0 0 0
% Mimoradny vysledek hospodareni Extraordinary Trading Income 58 0 0 33
(f.53 - 54 - 55) (53 - 54 - 55)
W. Prevod podilu na vysledku Transfer of Associates Shares (+/-) 59 0 0 0
hospodareni spolec¢niklim (+/-)
ok Vysledek hospodafeniza G€etni Trading Income for the Accounting R
obdobi (+/-) (F. 52 + 58 - 59) Period (+/-) (7. 52 + 58 - 59) 60 62284 70077 991
X Vysledek hospodafeni pfed Trading Income Before Taxation )
zdandnim (+/-) (7. 30 + 48+ 53-54) | (+/-) (F. 30 + 48 + 53 - 54) 61 85313\ -46734] 24186




Prehled o penéznich tocich ..xy | Cashflow summary (. cz

Oznaceni/ AUDIT
Number Text
2004 2003 2002

P Stav penéznich prostfedkii na Initial Money Balance 28653 1427 7706
pocatku obdobi

Z. Zisk/ztréata pred zdanénim Profit/Loss before Taxation 85313 -46734 24186
" ‘o Non-financial Operations

Al Upravy o nepenéZni operace Adjustment 462675 446 249 285861

A1 Odplsyl/ stalychaktlv. pohl.,, OP k Depre_zmatlon of Fixed Assets, Cl to (+/-) 14603 5848 93442
nabytému majetku Acquired Assets

A.1.2. Zména stavu: Balance Change (+/-) 283954 280610 107 218
- opravnych poloZek - Adjusting Entries 90886 244709 133624
-rezerv - Reserves 28310 14750 -28 986
- pfechodné G¢ty aktiv - Temporary Account Assets -5706 14709 2057
- pfechodné ¢ty pasiv - Temporary Account Liabilities 170 464 6450 783

A3, Zisk/ztréta z prodeje stalych aktiv me't/“’“fmm Sale of Fixed (+/-) -160 22 5

ssets

A4, Vynosy z dividend Dividend Yield (-)

A1, quctovane nékladové a vynosové Charged Interest Expenses- (+/-) 174278 159783 155 206
troky Received
Cisty penéinitok z provozni

A* ¢innosti pfed zdanénim, zména Net Cashflow before Taxation 547988 399515 310048
pracovniho kapitalu

A2 Zména potfeby pracovniho kapitélu | Change of necessary Working Capital -489 477 -212082 -186 441

A2l %_mena _stavu pohledavek z provozni | Change of Operational Receivables (+/-) -491089 165862 4100212
¢innosti Balance

A2 Zména St?‘ff‘ kratk_odobych zavazkl | Change of Short-term Operational (+/-) 1026 .46 183 -86394
z provozni éinnosti Payables

A.2.3. Zména stavu zasob Change of Stock (+/-) 586 -37 165
Cisty penéinitok z provozni .

I ginnosti pred zdan&nim a Net Cashflow before Taxation and 58511 | 187433 | 123607

PR < Extraordinary Entries

mimoradné polozky

A3. Vydaje z plateb arok Interest Expenses (-) -232219 -160 343 -155747

A4, PFijaté Groky Interest Received (+) 261 560 541

A.5. Zaplacena dan z pfijmd Income Tax Paid (-) -22371 -28579 -4 473
PFijmy a vydaje spojené s Cost and Revenues Related to

A.6. PR ARSI A . (+/-) 33
mimoradnymi Géetnimi pFipady Extraordinary Cases

Axnx Listy penéZnitok z provozni Net Operational Cashflow 195818 929 | -36039
¢innosti

BA. Vyd'aje spojené s pofizenim stalych | Costs Related to Acquired Fixed ) 4923 1337 4152
aktiv Assets

B.2. PFijmy z prodeje stalych aktiv Revenues from Sale of Fixed Assets (+) 220 57 104978

B.3. Pdjcky a ivéry spfiznénym osobam Loaqs and Credits for Related (-/+)

Parties

B xwx Cisty pene%nvl'tok szahullm se k Long-term Operational Net 4703 1280 100826
dlouhodobé €innosti Cashflow
Zména stavu dlouhodobych, popf. | Change of Long/Short-term )

C.. kratkodobych zavazk( Payables Balance (+/-) 188202 19435 61066

C.2. Dopiafiy’zmenylastnlholmenl na Effect of Altered Equity Capital
penézZni prostiedky
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Prehled o penéznich tocich ..xy | Cashflow summary (.. czq

c21 Zvys$eni penéznich prostfedkl na Increase in Financial Means Due to (4)
o zakladé zvySeni zakladniho jméni Increase of Capital
C.2.2 Vyplaceni podilu na vlastnim jméni | Equity Capital Shares Paid to
2.2. M (-)
spoleénikim Partners
C23 PenéZni dary a dotace do vlastniho | Equity Capital Money Donations
.2.3. e (+)
jméni and Allowances
C.2.4. Uhrada ztraty spoleéniky Loss Covered by Partners (+)
C.2.5. Pfimé platby na vrub fondt Direct Payments Charged to Funds (-)
C.2.6. Vyplacené dividendy nebo podilyna | ;o4 or profit Shares Paid -)
zisku v€. srazky dané
c3. Pfijaté dividendy a podily na zisku | L1vidend Received and Profit (+)
Shares
C e (?|styvpelnve_zzn| tol_<vztahu1|C| se k Net_C_a_shrowfrom Financial 188202 19435 61066
finanéni ¢innosti Activities
E C|st?vzv,ysen|, popr. s:uzem Net Ingrease or Decrease of 12319 17226 3721
penéznich prostredkd Financial Means
R. gt)z\gsieneznlch prostredk(i na konci Final Balance of Financial Means 16 334 28653 11427




Priloha k ucetni zdvérce v plném znéni |
Enclosure to the Financial Statement in the Full Wording

1. POPIS SPOLECNOSTI

Profireal, a.s. (dale jen ,spolecnost”) je Ceska pravnicka
osoba, akciova spole¢nost, kterd vznikla dne 5. 12. 1994 a sidli
v Pardubicich, Staré Mésto, Pern§tynské nam. &.p. 80, PSC 530 02,
Ceska republika.

Podle zapisu v obchodnim rejstfiku jsou hlavnimi pfedméty jeji
¢innosti:

1. spréva nemovitosti

2. pronajem nemovitosti spojeny s dal§imi sluzbami

3. Cinnostrealitni kancelare

4. stavitel (provadéni jednoduchych staveb a poddodavek pro
stavby)

5. zastavérna

6. obchod s pohleddvkamia dluhy - factoring a forfaiting

7. organizac¢ni €innostv oblasti spolecenskych akci

8. zprostfedkovatelskda ¢innostv oblasti obchodu

9. poskytovani tivéri a pljéekz vlastnich zdrojt

10. pronajema pujéovanivéci movitych

11. velkoobchod

12. specializovany maloobchod

13. sluzby v oblasti administrativni spravy a sluzby organizacné
hospodarské povahy u fyzickych a pravnickych osob

V roce 2004 na zakladé rozhodnuti Fadné valné hromady spole€nosti,
konané dne 22.6. 2004, byla provedena zména stanov spolecnosti
ve smyslu roz§ifeni predmétu podnikédni o sluzby v oblasti
administrativni spravy a sluZby organizatné hospodarské povahy
u fyzickych a prévnickych osob. Rozhodnutim mimofadné valné
hromady konané dne 22.9. 2004 byly provedeny zmény stanov
souvisejici s rozSifenim poétu Clenti pfedstavenstva na 5 Clenl
a byla provedena volba novych &lend predstavenstva Ing. Filipa
Soucka a Ing. Tomase Rosenbergera ke dni 22.9.2004.

SloZeni dozoréi rady zaznamenalo zmény v odstoupeni Ing. Filipa
Soucka ke dni22.9. 2004a v doplnéni nového ¢lena Romana Kouby
k témuz datu.

Spole¢nostnema evidenci majitelt akcii spoleénosti. Podstatny vliv
(89,83 % hlasovacich prav ) uplatiiuje ve spolecnosti fyzicka osoba,
pan David Beran, ktery je ¢lenem dozorci rady spole€nosti, dale
je akcionarem spole¢nost DANBAL AG, Aeschengraben 9, Basilej,
Svycarsko(10,17 % hlasovacich prév).

Clenové statutarnich a dozoréich organi k 31. prosinci 2004:

¢lenoveé predstavenstva:
Ing. David Chour

Ing. Petr Vrba

Ing. Filip Soucek

Ing. Tomas Rosenberger
Ing. FrantiSek Tesar

élenové dozoréi rady:
David Beran

Ing. Ivo Tou$ek

Roman Kouba

1. DESCRIPTION OF THE COMPANY
Profireal, a. s. (hereinafter referred to as the ,company’) is a Czech
legal entity, a stock company, incorporated on 5 December 1994, with
its registered office in Pardubice, Staré Mésto, Pernstynské nam.,
No. 80, ZIP Code 53002, Czech Republic.

As per registration in the Commercial Register, the main scopes of

business of the company are:

1. real estate administration

. lease of real estate, including other services

. real estate agency

. builder (completion of simple building projects and
subdeliveries for building projects)

. pawnshop

. trading in receivables and debts - factoring and forfaiting

. organizing activities in the area of social events

. mediation activity in the area of trade

9. extension of credits and loans from own resources

10. rental and borrowing of movable assets

Il. wholesaler

12. specialized retail

13. servicesinthe area of administration and of an organizational

and economic nature provided to natural persons and legal entities

S N

00~y oo

On the basis of the resolution by the General Meeting of the company
held on 22 June 2004, the Statutes of the company were modified
by extending the scope of business with services in the area of
administration and of an organizational and economic nature
provided to natural persons and legal entities in 2004. On the basis
of the resolution by the Extraordinary General Meeting held on
22 September 2004, the Statutes of the company were modified in
association with the increase of the number of the members of the
Board Directors to five members, and new members of the Board
of Directors were appointed - Ing. Filip Souc¢ek and Ing. Tomas
Rosenberger, as of 22 September 2004. Ing. Filip Soucek resigned
from the Supervisory Board as of 22 September 2004 and Roman
Kouba, a new member, was appointed member of the Supervisory
Board as of the same date.

The company has no register of owners of the company shares.
Substantial influence (89.83 % of the voting rights) is exercised by
the natural person David Beran, who is a member of the Supervisory
Board of the company. The next company shareholder is the company
DANBAL AG, Aeschengraben 9, Basel, Switzerland (10.17 % of the
voting rights).

Members of the Statutory and Supervisory Bodies as of
31 December 2004:

Members of the Board of Directors:
Ing. David Chour

Ing. Petr Vrba

Ing. Filip Soucek

Ing. Tomas Rosenberger

Ing. FrantiSek Tesar

Members of the Supervisory Board:
David Beran

Ing. Ivo TouSek

Roman Kouba
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2. ZAKLADNi VYCHODISKA PRO VYPRACOVANI UGETNI
ZAVERKY

PfiloZena Gc¢etni zavérka byla pfipravena podle Zadkona o Gcéetnictvi
¢. 563/91 Sb. v platném znéni, Provadéci vyhlasky k zédkonu
o Géetnictvi &. 500/2002 Sb. a Ceskych Géetnich standardi pro
podnikatele. Zahrani¢ni ¢tenar by si mél ovéfit, zda poZadavky
teského zdkona o Gcetnictvi jsou podobné, nebo zda se lisi od téch,
na které je zvykly.

Ugetni zavérka byla vypracovana na principu historickych cen.

3.ZPUSOBY OCENOVANI A ODPISOVANI
ZpUsoby ocefnovani, které spole¢nost pouzivala pfi sestaveni acetni
zavérky za rok 2004, jsou nasledujici:

a) Dlouhodoby nehmotny majetek
Dlouhodoby nehmotny majetek se ocefuje pofizovaci cenou, kterad
obsahuje cenu pofizenia naklady s pofizenim souvisejici.

Drobny dlouhodoby nehmotny majetek (do 60 tis. K&) se ocefiuje
v pofizovacich cenach a odpisuje se jednordzové do nakladd. Déle
je tento majetek evidovan v operativni evidenci, mimo Gc¢etnictvi,
ktera podléha fyzické inventure.

Dlouhodoby nehmotny majetek je odpisovan do néklad( na zakladé
pfedpokladdané doby Zivotnosti pfislu§ného majetku.

b) Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek je ocefiovan v pofizovacich cendch,
které zahrnuji cenu pofizeni, néklady na dopravu, clo a dal$inaklady
s pofizenim souvisejici.

Uroky a dal$i finanéni vydaje vyskytujici se b&hem poFizovéani
dlouhodobého hmotného majetku jsou aktivovény. Uroky se aktivuji
do doby uvedeni pofizovaného majetku do pouZivéni. Potom jsou
soucasti finanénich nakladd.

Néklady na technické zhodnoceni dlouhodobého hmotného majetku
zvySuji jeho pofizovaci cenu. BéZné opravy a GdrZzba se Gctuji do
naklada.

Drobny dlouhodoby hmotny majetek, jehoZ vstupni cena je v rozmezi
od 20 000 K¢ do 40 000 K& a doba pouZitelnosti delSi nez 1 rok, je
Gétovan na Gcet 111 - Pofizeni materiélu a je pfeveden v pofizovaci
cené na Gcet 112 - Material na skladé. Pfi pfevedeni do uZivani je
Gétovan na ucet 381. Tento drobny majetek je rovnomérné ¢asové
rozliSovan do nakladd (G¢et 501) a to po dobu 30 mésicl (vypocetni
a kancelarska technika) nebo 40 mésici (nabytek).

Drobny dlouhodoby hmotny majetek, jehoZ vstupni cena je nizsi nez
20000 K¢, je zauctovan pfimo do spotieby.

Operativni  evidence  drobného  dlouhodobého  hmotného
a nehmotného majetku je vedena od hodnoty 1000 K¢.

Ugetni odpisy jsou vypo&teny na zékladé pofizovaci ceny
a predpokladané doby Zivotnosti pFislu§ného majetku podle Zékona
o danichz pfijmd ¢.586/1992 Sh.

c¢) Dlouhodoby finanéni majetek

Cenné papiry jsou ocenény pfi nabyti pofizovaci cenou. Pokud se
pFi Géetni zavérce zjisti, Ze cena pofizeni je vy$§i neZ trzni hodnota,
ocenisev Géetnictvitouto trzni cenou pomociopravné polozky. Trzni
hodnota vychézi z posledni ceny v roce 2004, za kterou byly cenné
papiry obchodovany na burze.

Akcie jsou ocenény cenou pofizeni, pokud vSak dochazi k poklesu
hodnoty vkladu u téchto spolecnosti (napf. z diivodu zéporného
vlastniho kapitalu), rozdil se povaZuje za do¢asné sniZeni hodnoty a je
v Gcéetnizavérce vykazan jako opravna poloZzka k finanénimu majetku.
PFi prodeji akcii je pouZita metoda FIFO.

2. BASIC FOUNDATIONS FOR COMPILATION OF THE
FINANCIAL STATEMENTS

The attached financial statements were compiled in conformity
with the Act on Accounting No. 563/91 Coll., as amended, Executive
Ordinance related to the Act on Accounting No. 500/2002 Coll.
and the Czech Accounting Standards for Entrepreneurs. Foreign
readers should check whether the requirements of the Czech Act
on Accounting are similar to or different from those to which they
are accustomed. The financial statements were prepared using the
principle of historical prices.

3. VALUATION AND DEPRECIATION METHODS
The company applied the following valuation methods when compiling
the 2004 financial statements:

a) Long-term intangible assets

The long-term intangible assets are valuated using the purchase
price, comprising the acquisition cost and costs associated with the
purchase.

Minor long-term intangible assets (up to CZK 60,000) are valuated
using the purchase price and are depreciated on a one-time basis into
costs. In addition, these assets are registered in the operative register
apart from accounting thatis subject to physical inventory.

The long-term intangible assets are depreciated into costs on the
basis of the presumed lifetime of the relevant asset.

b) Long-term tangible assets

Long-term tangible assets are valuated at the purchase prices,
comprising the acquisition cost, costs of transportation, customs duty
and other costs associated with the purchase.

Interest and other financial expenses occurring during the purchase
oflong-termtangible assets are capitalized. The interestis capitalized
untilthe purchased assets are putinto use. Aftewards, it constitutes a
part of the financial costs.

The costs of technical valorization of long-term tangible assets
increase its purchase price. Ordinary repairs and maintenance are
posted into costs.

Minor long-term tangible assets, the input price of which ranges from
CZK 20,000to CZK 40,000 and the applicability period of which is more
than 1year, are posted to account no. 111 — Material acquisition — and
is posted as expressed in the purchase price to account no. 112 -
Material in stock. When putinto use, accountno. 381is applied. These
minor assets are accrued evenly into costs (account no. 501) for a
period of 30 months (information technology and office equipment) or
40 months (furniture).

Minor long-term tangible assets, the purchase price of which is less
than CZK 20,000 are posted directly into consumption.

An operative register of minor long-term tangible assets is maintained
starting at CZK 1,000.

Accounting depreciation is calculated on the basis of the purchase price
and presumed lifetime pursuantto Act on Income Tax No. 586/1992 Coll.

c¢) Long-term financial assets

Securities are valuated using the purchase price at acquisition. If it
is discovered during the closing of books that the acquisition cost
is higher than the market value, it shall be valuated with this market
value, with an adjusting entry. The market value is based on the last
price in the year 2004 at which the securities were traded on the stock
exchange. The shares are valuated using the acquisition cost. However,
if there is a decrease in the deposit value in these companies (for
example, due to negative equity capital), the difference is considered
to be an interim reduction of the value and is reported in the financial
statements as an adjusting entry to the financial assets.

The FIFO method was used for the sale of shares.



Priloha k ucetni zdvérce v plném znéni |
Enclosure to the Financial Statement in the Full Wording

d) Zasoby

Zéasoby se ocenuji v pofizovacich cenach. Pofizeni a Gbytek zasob
se UCtuji podle zptisobu A. Zasoby ve fyzické skladové evidenci jsou
ocenovany dle metody FIFO.

e) Pohledavky

Pohleddvky se (ctuji v jejich nomindlni hodnoté. Nakoupené
pohledavky se (€tuji v pofizovaci cené. Hodnota pochybnych
pohledavek se sniZzuje pomoci opravnych poloZek, Gétovanych na
vrub néklad(, na jejich realizacni hodnotu.

f) Pfijaté aveéry
Krétkodobé a dlouhodobé Gvéry jsou zadétovany v jejich nominélni
hodnoté.

g) Uétovani nakladiia vynosi

Vynosy a néklady se Gétuji ¢asové rozliSené, tj. do obdobi, s nimz
vécnéi Casoveé souviseji.

V souladu s principem opatrnosti spolecnost Gctuje na vrub
nakladli tvorbu rezerva opravnych poloZek na kryti v§ech rizik, ztrat
a znehodnoceni, kterd jsou ke dni sestaveni G¢etni zavérky zndma.

h) Daii z pfijma

Splatna dafi z pfijmd se pocCita za pomoci platné dariové sazby
z Ucetniho zisku zvySeného nebo snizeného o trvale nebo docasné
danové neuznatelné naklady a nezdanované vynosy (napf. tvorba
a z(Ctovani ostatnich rezerv a opravnych poloZzek, naklady na
reprezentaci, rozdil mezi G¢etnimi a dafiovymi odpisy atd.).

4. DLOUHODOBY MAJETEK

a) Dlouhodoby nehmotny majetek (v tis. K¢)
Stav a pohyb dlouhodobého nehmotného majetku je uveden
v tabulce v pfiloze €. 1.

Stav dlouhodobého nehmotného majetku (v pofizovaci cené):

d) Stock

Stock is valuated at the purchase price. Acquisition and consumption
in stock is booked by applying the ,A" method. The stock present in
physical stock registration is valuated using the FIFO method.

e) Receivables

Receivables are registered in their nominal value. Purchased
receivables are registered under the purchase price. The value of
doubtful receivablesis reduced by adjusting entries, accounted to the
cost debitto achieve its liquidation value.

f) Assumed credits
Short-term and long-term credits are registered in their nominative
value.

g) Accounting for costs and revenues

Revenues and costs are accounted on the accrual basis, i.e. into the
period to which they are associated materially and temporally.

In compliance with the precaution principle, the company accounts to
costs the creation of reserves and adjusting entries for the coverage
of all risks, losses and devaluation known as of the day of the financial
statements compilation.

h) Income tax

Theincome tax due is calculated using the applicable tax rate from the
accounting profit, increased or decreased by permanent or temporary
non-tax costs and non-taxed revenues (for example, the creation of
and accounting for other reserves and adjusting entries, costs of
representation, difference between the accounting depreciation and
tax depreciation, etc.)

4.LONG-TERM ASSETS

a) Long-term intangible assets (Ths. CZK)

The balance and circulation of the long-term intangible assets are
indicated in the Chartin Annex No. 1.

Long-term intangible assets balance (expressed in the
purchase price):

31.12.2004 31.12.2003 31.12.2002
1.software/ software 4674000 2185000 2185000
2.marketingové studie/ 1155000 1060 000 940000
marketing studies

Spoleénost v roce 2004 provedla technické zhodnoceni
internetovych stranek ve vySi 668 tis. K¢, technické zhodnoceni
softwaru IS_PROFIREAL, ve vySi 1.196 tis. K¢ a pofidila
marketingovou studii o podminkéch podnikani v Polsku v cené 95
tis. K&, v roce 2003 byla pofizena studie o podminkach podnikéni
v Ruské federaciv hodnoté 120 tis. K¢, tato studie byla odepisovéna
od 1.1.2004.

Odpisy dlouhodobého nehmotného majetku zati¢tované do néakladd
¢inily 639 tis. KE v roce 2004, 1 129 tis. KE v roce 2003 a 693 tis. K&
v roce 2002.

b) Dlouhodoby hmotny majetek (v tis. K¢)

Stav a pohyb dlouhodobého hmotného majetku je uveden v tabulce
v pfiloze ¢. 1.

Dlouhodoby hmotny majetek nové pofizeny v roce 2004 v celkové
hodnoté (v pofizovaci cené) 1 910 tis. K¢, 602 tis. K¢ v roce 2003
a 2626 tis. KE vroce 2002 je v nasledujicim ¢lenéni:

In 2004, the company accomplished technical valorization of Internet
sites in the value of CZK 668,000, technical valorization of the IS_
PROFIREAL software in the value of CZK 1,196,000 and acquired a
marketing study on the terms and conditions for business in Poland in
the value of CZK 95,000. In 2003, a study on the terms and conditions
for businessinthe Russian Federation was purchased for CZK 120,000.
This study was depreciated as of 1 January 2004. Depreciations of
long-term intangible assets accounted into costs

amounted to CZK 639,000 in 2004, CZK 1,129,000 in 2003 and CZK
693,000in 2002.

b) Long-term tangible assets (Ths. CZK)

The balance and circulation of the long-term tangible assets are
indicated in the Chartin Annex No. 1.

The total value (in purchase price) of the long-term tangible assets
newly acquired in 2004 was CZK 1,910,000, in 2003 it was CZK 602,000
and in 2002, it was CZK 2,626,000 and is segmented in the following
manner: of the Balance Sheet.
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2004 2003 2002
tis. K&/Ths. CZK | tis. K&/Ths.CZK | tis. Ké/Ths. CZK
1. | Pozemky Land 0 0 0
2. | Budovy atech. Build. and tech. 182 0 339
zhodnoceni valorization
3. | Dopravni prostfedky Means of transport 453 260 986
4. | Stroje a zafizeni Machines and 1344 342 1301
equipment

Odpisy jsou vypoéteny na zakladé poFizovaci ceny a predpokladané
doby Zivotnosti pfislusného majetku. Pfedpoklddand Zivotnost je
stanovena takto:

Depreciations are calculated on the basis of the purchase price and
presumed lifetime of the particular asset. The presumed lifetime
(number of years) is determined in the following manner:

Pocet let/ Number of years
(od — do/from-to)
Dlouhodoby nehmotny majetek | Fixed intangible assets 3-6
Budovy Buildings 30
Stroje, pFistroje a zafizeni Maghmes, devices and 4-12
equipment
Dopravni prostfedky Means of transport 4

Odpisy dlouhodobého hmotného majetku byly v roce 2004 Gétovany
do nakladd ve vy§i 2798 tis. K. (V roce 2002 3 486 tis. K¢, v roce
2003 3 251 tis. K¢.)
Souhrnnéd vyse drobného hmotného majetku neuvedenéhov rozvaze
v pofizovacich cendchk 31.12.2004 ¢ini1485tis. K¢,k 31.12.2003
¢inila 1855tis. K¢.

c¢) Finanéni majetek (v tis. K¢)
Piehled o stavu financniho majetku k 31. 12. 2004

In 2004, the depreciations of long-term (fixed) tangible assets were
accounted into costs in the amount of CZK 2,798,000 (in 2002, the
amount was CZK 3,486,000, in 2003, the amount was 3,251,000).

The summary amount of minor tangible assets not indicated in the
Balance Sheet as expressed in purchase prices as of 31 December 2004
amounts to CZK 1,485,000 and to CZK 1,855,000 as of 31 December 2003.

c) Financial assets (Ths. CZK)
Summary of the financial asset balance as of 31 December 2004

Viastni
R . Pofizovaci cena/ . . 3 kapital Vynosy/
Financniinvestice | poxot aicii/ | Nominalni Purchase price %omajetkové |\ iiislusne | Revenues
ve spolecnostech/ icéasti/ . -
. . Number of hodnota/ méné)/ Equity
Financial Investment h A % property ital
In cOmpanies shares mount v tis. K&/ v tis. zahr. share capita v tis. K&/
Ths. CZK mény/ Ths. (corres. Ths. CZK
foreign cur. currency)
:rr";”ea' Slovakia spol. | 041/ share | SKK 100000 157 SKK200 100 0 0
Profireal Hungaria 50 HUF 1000000 6197 | HUF50000 100 0 0
;:f;"ea' Polska Sp. podil/ share | PLN 50000 m2|  PLNS5O 100 0 0
Celkem finanéni
investice/ Total 6766
Finacial Investment

Spoleénost Profireal Hungaria, poté co nebyl napInén podnikatelsky
zamér, vstoupila na konci roku 2003 do likvidace a v soucasné dobé
probiha konkurz. K této financni investici byla vytvorena opravna
polozka 100 % viz. ¢lanek 8 Opravné poloZky.

5. POHLEDAVKY

Na nesplacené pohledéavky, které jsou povaZovany za rizikové, byly
v roce 2004 vytvoieny nedanové opravné polozky na vrub nakladd
ve vys$i 549 968 tis. K&, v roce 2003 ve vysi 459 517 tis. K¢. Opravné
poloZky byly stanoveny na zakladé rozhodnuti predstavenstva
spolecnosti. Opravné polozky jsou vyjadieny ve sloupci korekce
rozvahy.

After failing to accomplish the business plan, the company Profireal
Hungaria was dissolved at the end of 2003 and currently bankruptcy
proceedings are under way. An adjusting entry of 100 % was created in
respect of this financial investment; see Article 8, Adjusting entries.

5. RECEIVABLES

Non-taxadjusting entriestothe costdebitwere createdforoutstanding
receivables that are considered risky. In 2004, these adjusting items
amounted to CZK 549,968,000 while in 2003, they amounted to CZK
459,517,000. The adjusting entries were determined on the basis of
a resolution by the Board of Directors of the company. The adjusting
entires are shawn in the correction column.
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Dlouhodobé neuhrazené pohledavky po lhité splatnosti k 31. 12.
2004 nad 360 dnt Cinily 174 659 tis. K¢, nad 180 dnd 41 958 tis. K¢, nad
90 dni 19538 tis. K&.

K 31.12.2004 spolecnost neeviduje dlouhodobé pohledavky.
Pohledavky z poskytnutych pdjéek byly jiStény sménkami
a zastavou.0 téchtojisticichinstrumentechjevedenav obchodnim
Gseku presna evidence (v ramci evidence uzavienych smluv).

6. KRATKODOBY FINANCNi MAJETEK
K 31. 12. 2004 spole€nost Profireal, a.s., neeviduje v Gcetnictvi
Zadné kratkodobé majetkové ani dluzné cenné papiry.

7. OSTATNI AKTIVA

Néklady pfistich obdobi zahrnuji pfedevs§im reZijni poplatky (pojistné
nemovitosti a automobild, predplatné odbornych ¢asopist,
najemné), Casové rozliSeni drobného majetku, Gasové rozliSeni
provize za posledni splatky a poplatku za Gvérovou smlouvu. Tyto
polozky jsou G¢tovany do nakladi obdobi, s nimZ Gasové a vécné
pfislusi. Celkovéa ¢astka nakladd pFistich obdobi ¢ini 21 563 tis. K¢
(z toho vztahujici se k provizim za posledni splatku 15 533 tis. K¢,
vztahujici se k poplatku za ivérovou smlouvu 5323 tis K¢).

PFijmy pFistich obdobi zahrnuji provize obchodnich zastupci ve vysi
26 tis. K¢, které jim budou vyactovany v nasledujicich letech.

8. OPRAVNE POLOZKY
Opravné polozky vyjadfuji pfechodné sniZeni hodnoty aktiv
(uvedenychv odstavci5a 6).

Zmény na actech opravnych poloZek (v tis. Ké):
Opravné polozky se tvofi v souladu se zdkonem o rezervach
a v souladu se zédkonem o Gcetnictvi.

As of 31 December 2004, long-term outstanding receivables

overdue for more than 360 days amounted to CZK 174,659,000, those
overdue formore than 180 days amounted to CZK 41,958,000 and those
overdue for more than 90 days amounted to CZK 19,538,000.

The company did not register any long-term receivables as of
31 December 2004. Receivables from extended loans were assured by
bills of exchange and security. There is accurate registration of these
assuring instruments at the Sales Department (within the scope of
registration of contracts concluded).

6. SHORT-TERM FINANCIAL ASSETS
As of 31 December 2004, Profireal, a.s., registered no short-term
property securities or debt securities.

7. 0OTHER ASSETS

The deferred expenses comprise in particular the overhead fees
(insurance premiums for real estate and cars, subscription to
specialized journals, rentals), accruals of minor assets, accruals of
commissions for the last installments and fee for the Credit Contract.
These items are accounted into the costs of the period to which they
are associated materially and temporally. The total value of deferred
expenses amounts to CZK 21,563,000 (of which, the expenses related
to the commission for the last installment are CZK 15,533,000;
the expenses related to the fee for the Credit Contract are CZK
5,323,000). The accrued incomes comprise the commissions of sales
representatives in the amount of CZK 26,000 that will be accounted to
them in the following years.

8. ADJUSTING ENTRIES
The adjusting entries express the temporary reduction in the value of
assets (indicated in Paragraphs 5 and 6).

Changes in the accounts of adjusting entries (Ths. CZK):
The adjusting entries are created in conformity with the Act on
Reserves and the Act on Accounting.

Tvorba Zaét. Tvorba Zict.
Zistatek oprav. opravné Ziistatek opravné Opravné Zistatek
k 31.12.02/ polozky/ polozky/ k 31.12.03/ polozky/ poloZky/ k 31.12.04/
Balance as | Creationof | Charging the | Balance as | Creationof | Chargingthe | Balance as
of 31Dec.02 adjusting adjusting of 31Dec. 03 adjusting adjusting of 31Dec. 04
entries entries entries entries
Opravné poloZky k dlouhodobému
finan&nimu majetku/ Adjusting 3499 2831 (0 ) 6330 436 (0 ) 6766
entries to long-term financial
assets
Opravné polozky k zdsobam/
Adjusting entries to reserves 0 0 o) 0 0 o) 0
Opravné polozky k pohledavkam
- zakonné/ Adjusting entries to 0 0 (0 ) 0 0 (0 ) 0
accounts receivable - legal
Opravné polozky k pohledavkam
— ostatni/ Adjusting entries to 217 640 459517 (217 640) 459517 544 388 (453937) 549 968
accounts receivable - others
Opravné polozky ke kratkodob.
finanénimu majetku/ Adjusting
entries to short-term financial 0 0 o) 0 0 (o) 0
assets
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9. EQUITY CAPITAL

The registered capital of the company consists of 40 bearer shares,
fully subscribed and paid, with a nominal value of CZK 1,000,000 each,
and 23 bearer shares, fully subscribed and paid, with a nominal value
of CZK 100,000 each. For details, see Annex No. 4.

9. VLASTNI KAPITAL

Zéakladni kapital spole¢nosti se sklada z 40 ks akcii na majitele piné
upsanych a splacenych, s nominalni hodnotou po 1 000 000 K¢
a z 23ks akcii na majitele pIné upsanych a splacenych, s nominalni
hodnotou po 100 000 K&. Podrobné viz pfiloha €. 4.

Oceiovaci

Poéet akcii/ Zakladni A rozdily

L. . Vlastni Kapital/ z pfecenéni

Number of kapital/ Basic X . R
. Equity capital majetku/
shares capital R

Revaluation

differences
Zistatek k 31.12.2002 Balance as of 31 Dec 2002 463 42300 14830 21
ZvySeni 2003 Increase 2003 0 0 0 0
Snizeni 2003 Decrease 2003 (0) (0) (70594 ) ( 518 )
Zistatek k 31.12.2003 Balance as of 31 Dec 2003 463 42300 -55764 -307
ZvySeni 2004 Increase 2004 0 0 62336 52
Snizeni 2004 Decrease 2004 (0) (0) (0) (0)
Zastatek k 31.12. 2004 Balance as of 31 Dec 2004 63 42300 6572 - 255

V roce 2004 doslo k nasledujicim zménam vlastniho

kapitalu (v tis. K¢):

The following changes in the equity capital occurred in 2004
(Ths. CZK):

Zakonny rezervni fond(iacet
421) (v tis. K¢) / Legal
Reserve Fund
(Account 421) (Ths. CZK)

Ostatni fondy (v tis. K¢&)/
Other Funds (Ths. CZK)

Zistatek fondu k 31.12. 2001 Balance as of 31 Dec 2001 491 0
Zvyseni ze zisku Increase from earnings 99 0
PouZiti Use (0) (0)
Ostatni zmény Other changes 0 0
Zistatek fondu k 31. 12. 2002 Balance as of 31 Dec 2002 590 0
ZvyS3eni ze zisku Increase from earnings 50 0
Pouziti Use (0) (0)
Ostatni zmény Other changes 0 0
Ziistatek fondu k 31.12.2003 Balance as of 31 Dec 2003 640 0
Zvyseni ze zisku Increase from earnings 0 0

PouZiti Use (0) (0)
Ostatni zmény Other changes 0
Zastatek fondu k 31. 12. 2004 Balance as of 31 Dec 2004 640 0

Na zakladé stanov spoleénost vytvafi nasledujici fondy ze

zisku:

Rezervnimu fondu je pridélovano 5% ze zisku po zdanéni az do doby,
kdy se dosédhne zékonem pozadované vySe 20 % zékladniho kapitélu.
K 31.12.2004 z(istatek takto tvofeného rezervniho fondu predstavuje
castku 640 tis. KE. Tyto zdroje jsou uréeny ke kryti ztrat spole€nosti.

S ohledem na ucetni vysledek hospodafeni spoleénosti bude
navrZen vedenim spole€nosti nasledujici rozdéleni zisku véetné
tvorby povinného pfidélu do rezervniho fondu za rok 2004.

On the basis of the Statutes, the company has created the
following funds from profit:

Five percent of the taxed profitis allocated to the reserve fund until the
moment the reserve fund amounts to 20% of the registered capital as
required by law. As of 31 December 2004, the balance of this created
reserve fund was CZK 640,000. These resources are intended to cover
losses incurred by the company.

With respect to the accounting economic result of the company,
the company management will propose the following profit sharing,
including the obligatory allocation to the reserve fund for 2004.
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Zisk roku 2004 Earnings 2004 62284
Pridél do - rezervniho fondu Legal reserve - allocation 3114
- ostatnich fond - otherreserves 0
Vyplaty dividend a podily na zisku Dividend and profit shares paid 0
Ostatni Other 0
Uhrada neuhrazené ztraty Payment of a uncovered loss 59170
Nerozdéleny zisk k 31.12. 2004 Retained earnings as of 31 Dec 2004 0
Neuhrazené ztrata k 31. 12. 2004 Uncovered loss as of 31 Dec 2004 98 397
NavySeni ztraty r. 2003 Increased loss 2003 70077
L\léav\;\iiiniztréty—odloienv dafi Increased loss — deferred tax liability 26196
Nerozdéleny zisk k 31.12. 2003 Retained earnings as of 31 Dec 2003 0
Neuhrazené ztrata k 31.12. 2003 Uncovered loss as of 31 Dec 2003 28320

10. REZERVY

V roce 2002 a v roce 2003 byla vytvofena rezerva na opravu
nemovitosti vZdy ve vy§i 14750 tis. KE.V roce 2004 byla tatorezerva
castecné rozpusténa ve vysi 28 310 tis K¢, zlistatek na (¢tu zakonné
rezervy na opravu nemovitosti ¢ini 1 190 tis. K¢.

11. DLOUHODOBE ZAVAZKY

Spolecnostevidujek 31.12.2004 dlouhodobyzavazek, splatnyv roce
2010, na zakladé pfijaté financni vypomoci od spole¢nosti Solarex
Investments B.V. ve vy$i 944 813 tis. K&. DalSi informace o tomto
zavazku jsou uvedeny v ¢lanku 13.,BankovniGvérya vypomoci”.
Déle eviduje dlouhodoby zévazek ve vySi 36 677 tis. K& na
zékladé zadrzené casti provize (35 %) zprostfedkovatelim pdjcek,
kterd je vyplacena aZ po fadném ukonéeni zprostfedkované smlouvy
o pljcce.

12. KRATKODOBE ZAVAZKY

K 31.12.2004 eviduje spole¢nost tyto kratkodobé zavazky:
-z obchodniho styku (ucet dodavatelé) ve vysi 28 087 tis. K¢.
- z titulu pfFijatych zéloh ve vySi 68 tis. K&

- ostatni kratkodobé zavazky ve vy$i 6 611 tis. K&

K 31. 12. 2004 neeviduje spolecnost kratkodobé zavazky po lhaté
splatnosti.

K 31.12. 2004 neeviduje spole¢nost kratkodobé zavazky kryté podle
zastavniho prava.

10. RESERVES

In2002and 2003, areserve forrepair of real estate inthe amountof CZK
14,750,000 was created. In 2004, this reserve was partially amortized
in the amount of CZK 28,310,000 and the balance in the legal reserves
account for the repair of real estate amounts to CZK 1,190,000.

11. LONG-TERM LIABILITIES

As of 31 December 2004, the company registered a long-term
liability due in 2010 by virtue of financial assistance obtained from
Solarex Investments B.V. in the amount of CZK 944,813,000. Further
information on this liability can be found in Article 13, ,Bank loans and
assistance’. In addition, the company registered a long-term liability
of CZK 36,677,000 by virtue of a retained part of a commission (35 %) to
be paid to loan mediators, which will be paid out only after the orderly
termination of the mediated Credit Contract.

12. SHORT-TERM LIABILITIES

As of 31 December 2004, the company registered the following short-

term liabilities:

- trading liabilities (,Suppliers” account) in the amount of CZK
28,087,000.

-accepted advance payments in the amount of CZK 68,000.

- other short-term liabilities in the amount of CZK 6,611,000.

As of 31 December 2004, the company registered no overdue short-
term liabilities.

As of 31 December 2004, the company registered no short-term
liabilities covered in conformity with a right of lien.
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13. BANKOVNIi UVERY A VYPOMOCI

K 31.12.2004, resp. 2003 méla spole€nost nasledujici
bankovni dvéry a vypomoci:

Néklady na troky vztahujici se k vy$e uvedenému Gvéru s firmou
Solarex Investments B.V. za rok 2004 byly ve vysi 174 261 tis. K¢,
v roce 2003 ve vys$i 160 248 tis. K¢, ztoho Zadné nebyly zahrnuty do
pofizovaci ceny investic.

Na dvér pfijaty od spolecnosti Solarex Investments B.V. je
poskytnuta zaruka formou zastavy pohledavek za klienty(pdjcky) ve
vys$i 115 % aktudlné cerpaného Gvéru a vystavenim blankosménky
ve vy§i ivérového rémce.

Uvér poskytnuty spole&nosti GBI Investments CZ, a.s., byl zajistén
vlastni sménkou vystavenou na ¢astku 1 mil EUR.

13. BANK LOANS AND ASSISTANCE

As of 31 December 2004/2003, the company reported the
following bank loans and assistance:

The costs of interests related to the above indicated loan from Solarex
Investments B.V. amounted to CZK 174,261,000 in 2004 and to CZK
160,248,000 in 2003, of which none was included into the purchase
price of investments. A lien in form of forfeit of receivables from
customers (loans) was provided in respect of the loan accepted from
Solarex Investments B.V. in the amount of 115% of the actually drawn
credit and a blank bill of exchange was issued in the amount of the credit

restrictions to guarantee the loan.

The loan provided by GBI Investments CZ, a.s., was forfeited with a
promissory note issued in the amount of EURO 1 million.

2004 2003
'!'ermmy, podmm’ky (splat’nost,’ ) (_:al’stkva 3 Castka (.:a’stkva 3 Castka
iirok. sazba, splatka, splatkové Celkovy v cizi méné/ vtis. K&/ v cizi méné/ v tis. K&/
Banka/ Bank obdobi)/ Terms, conditions limit/ Amount C Amount o
(maturity, interest rate Total limit in foreign Amount in in foreign Amountin
. ! ! Ths. CZK Ths. CZK
instalment term) currency currency
Bankovni avéry/ Bank loans: 0 0 0 0
Finanénivypomoci/ Financial
assistance:
Solarex Investments B.V. 2010 | 1250000000 CzK 944813 0 769813
GBI Investments CZ, a.s. 2004 1000000 EUR 0 14 582
Celkem/ Total 944813 784 395
Splatka v pristim roce/
Instalment next year (0 (14582)
Splatky v dalSich letech/ 944813 769813
Instalment in upcoming year 0 0

14. OSTATNI PASIVA

Vydaje pfiStich obdobi a dohadné poloZzky pasivni zahrnuji
pfedevSim nevyfakturované ndaklady na telefony, energie a jiné
sluzby a néklady na vyhry. Tyto néklady jsou Gétovany do obdobi,
do kterého vécné pfislusi. K 31. 12. 2004 zistatek téchto uctd cinil
10686 tis. K¢ (v roce 2003 6 352 tis. K¢), z toho provize obchodnich
zastupcli 8 866 tis. K¢ (vroce 20035066 tis. K¢).

Vynosy pfistich obdobi pfedstavuji casoveé rozliSovany trok z ptjcek
ve vyS§i 356 835 tis. K&, v roce 2003 ve vysSi 190 705 tis. K¢.

14. OTHER LIABILITIES

The accrued expenses and estimated accrued expenses comprise in
particular non-invoiced telephone charges, costs of energy and other
services and costs of profits. These costs are accounted in the period
to which they are associated with materially and temporally. As of 31
December 2004, the balance of these accounts was CZK 10,686,000
(the balance in 2003 was CZK 6,352,000), of which commissions to
sales representatives amounted to CZK 8,866,000 (CZK 5,066,000 in
2003).

Deferred revenues comprise interest from loans subject to accrual in
the amount of CZK 356,835,000. In 2003, the amount of this interest
was CZK 190,705,000.
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15.DAN Z PRIJMU
Odhad vyse roénich dani:

15. INCOME TAX
Estimated amounts of annual taxes:

2004 v tis. Ké/
ths CZK
Zisk (ztrata) pred zdanénim Profit (loss) before taxation 85313
Pfipoditatelné polozky (+) Non-deductible items 120725
Odpocitatelné polozky (-) Deductible items 135787
Zaklad dané (danova ztréta) Tas basis (tax loss) 70251
. Odef:etldaﬁové ztra"ty (-) Bgdle §34 ¢ Tax loss dgducted (-) pursuantto Section (0)
odst. 1zakona o danich z pFijmu 34, Subsection 1 of the Income Tax Act
°’Odec“:et10‘%TDHMB_odIe§34 odst. 3 'DeQUction 10%smallassets_under (134)
zakona o danich z pFijmu Section 34 par. 1 of the law on income tax
¢ Odecet ostatnich poloZek (-) ¢ Deduction of other items (-) (0)
Snizeny zéklad dané z pfijmu Reduced tax basis 70116
Sazba dané Taxrate 28%
Dan Tax 19632

V roce 2004 nebyl spole¢nosti predepsan Zadny domérek dané
z pijma.

Prehled o pficitatelnych a odcitatelnych polozkach
k zakladu dané z pfijmi - viz pfiloha €. 2.

16. LEASING
Spolecnostmélaodr.2002doroku 2004 najaty majetek (6 automobilti)
formou finanéniho leasingu, tento leasing byl pfeveden formou
cese.

17.ZAVAZKY NEVYKAZANE V ROZVAZE

Spolecnost eviduje k 31.12.2004 jako zévazek (penéZnia nepenézni
povahy), ktery neni vykazan v rozvaze skutecnost, Ze poskytla
zaruku, formou avalu blankosménky, za zéavazky spolecnosti
PROFIREAL Polska Sp. z o0.0., vzniklé ze smlouvy o dvéru SOL/
01/08/2004 uzaviené 24.8.2004, vériteli, spolecnosti SOLAREX
Investments B.V., a to do vy$e Gvérového ramce, ktery ¢ini 30 mil.
EUR.

In 2004, no additional amount of income tax was stipulated for the
company.

Summary of referable and deductible items to/from the income
tax base —see Annex No. 2.

16. LEASING

From 2002 to 2004, the company had leased assets (6 cars) in the
form of financial leasing; this leasing was transferred in the form of
cession.

17. LIABILITIES NOT REPORTED IN THE BALANCE SHEET

As of 31 December 2004, the company registered a liability (of
a monetary and non-monetary nature), not reported in the Balance
Sheet, of the fact that it had provided a guarantee in the form of co-
acceptance of blank bill of exchange for the liabilities of PROFIREAL
Polska Sp. z o0.0., arising pursuant to Credit Contract SOL/01/08/
2004 entered into on 24 August 2004 to the creditor, SOLAREX
Investments B.V., namely up to the amount of credit restrictions
amounting to EURO 30 million.




NPROFIREAL

Priloha k ucetni zdvérce v plném znéni |
Enclosure to the Financial Statement in the Full Wording

18. REVENUES OF THE CURRENT YEAR
Specification of company revenues (Ths. CZK):

18. VYNOSY BEZNEHO ROKU
Rozpis vynosii spoleénosti (v tis. KE):

2004 2003 | 2002
Domaci | Zahraniéni =~ Domaci | Zahrani€ni =~ Domaci | Zahranicni
Dom. For. Dom. For. Dom. For.

Pronajem a souvis. sluzby Rent and related services 2284 3495 2114
Poplatky za vy$koleni Fees for training sales 0 489 750
obchodnich zastupci representatives
Jiné sluzby Other services 0 500 0 60 1131
Trzby z prodeje zbozi Revenues from sales of goods 0 163 13
Trzby z prodeje majetku Revenues from sales of assets 220 57 44
Sml. pokuty a penéle Contractual fines and fees 140376 165281 114872
Ost.prov.vynosy Other operational revenues 416 226 126
Zactovanirezerv a opr.poloZek | Reserves and adjusting items 0 0 88597
Trzby z prodeje CP Revenues from sales of bonds 0 29000 0
Uroky, kurzové zisky Interest, exchange rate earnings 266 940 26 344
Ostatni financni vynosy Other financial revenues 26 42684
Ost. fin.vyn. - Gvéry Other fin. rev.- credits 1016 331 694 558 3225 390
Ost. fin. vyn. - pjcky klientdm | Other fin. rev.-loans to clients 271281 244814 271906
Ost. fin. vyn.— SP a PPZ Other fin. rev.-SP and PPZ 32 21379
Ost. fin. vyn. poplatky Other fin. revenues fees 57352 48461 14 876
Mimofadné vynosy Extraordinary revenues 33
Vynosy celkem Total revenues 473 244 831 515025 618 567 105 390

Pfevazna ¢ast vynosi spolecnosti k 31. 12. 2004 je tvofena pfijmy
z pronajmu a ostatni finanéni ¢innostitj. vynosy z pdjcek fyzickym
osobam a z ¢innosti, které s poskytovanim pljcek souvisi.

The majority of the company revenues as of December 31,2004 consists
of income from rentals and other financial activities, i.e. revenues from
loans extended to natural persons and from activities associated with
the extension of loans.

19. PERSONNEL COSTS
The average number of employees of the company in 2004 (or in 2003
and 2002) and the associated personnel costs amounted to:

19. 0SOBNi NAKLADY
Primérny pocet zaméstnancl spoleénosti v roce 2004, resp. 2003
a 2002 a souvisejicich osobnich nakladt v tis. K¢ ¢inil:

2004 2003 2002
Celkem Ztoho Celkem Z toho Celkem | 7 toho Fidici
zaméstnanci/ | ... . zaméstnancid/ | . . . zaméstnancii/
fidici prac./ fidici prac./ prac./
Total Total Total
Managers Managers Managers
employees employees employees

Prunjerny poocet Mean number of 19 s 16 3 49 5
zaméstnancl employees
Mzdy Wages 13194 1757 9322 1130 10.960 1866
Socidini Social security 4394 615 3112 395 3668 653
zabezpeceni
Socialni naklady Social costs 410 33 374 24 392 40
Celkem Total 17998 2405 12808 1.549 15.020 2559
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20. INFORMACE 0 SPRiZNENYCH 0SOBACH

Transakce a vztahy uskutec¢néné mezi propojenymi osobami jsou
popséany ve Zprdvé o vztazich mezi propojenymi osobami za rok
2004.

Spoleénost Profireal, a.s. nema evidenci majitel akcii spoleénosti.

21.VYDAJE NAVYZKUM A VYVOJ
Spolecnost nevykazalav roce 2004 vydaje na vyzkuma vyvoj.

22, VYZNAMI\!E POLOZKY MIMORADNEHO HV VYKAZU
ZISKU A ZTRAT
Nebyly za rok 2004 G¢tovény.

23. VY’ZN’AI\!INE UDALOSTI, KTERE NASTALY PO DATU
UCETNI ZAVERKY

Po datu G€etni zavérky byla zaloZzena dcefina spolecnost Profidebt,
s.r.o. s vysizakladniho kapitalu 200 tis. K&, zapsané do obchodniho
rejstfiku u Méstského soudu v Praze oddil C., vloZzka 105565 ke dni
25. bfezna 2005. Spolecnost poskytla rucenitéto dcefiné spolecnosti
na Gvér ve vyS$i 100 mil. K&, formou avalu blankosménky.

24. PREHLED 0 PENEZNICH TOCICH (VIZ PRILOHA )
Ptehled o penéZnich tocich byl zpracovan nepfimou metodou.

20. INFORMATION ON RELATED PERSONS

The transactions and relationships among related persons are
specified in the 2004 Report on Relationships between Related
Persons.

Profireal, a.s. has no register of shareholders of the company.

21. RESEARCH AND DEVELOPMENT EXPENSES
In 2004, the company reported no research and development
expenses.

22. SIGNIFICANT ITEMS OF EXTRAORDINARY PROFIT/LOSS

OF THE PROFIT AND LOSS STATEMENT
None were accounted in 2004.

23. SIGNIFICANT EVENTS OCCURRED AFTER THE DATE OF
FINANCIAL STATEMENTS

After the date of the financial statement, a subsidiary company,
Profidebt, s.r.o., was founded. The registered capital of this company
is CZK 200,000 and it is registered in the Commercial Register of
the Municipal Court of Prague in Section C, File No. 105565 as of 25
March 2005. The company provided a guarantee to this subsidiary
company in respect of a credit of CZK 100 million in the form of the
co-acceptance of a blank hill of exchange.

24. CASH FLOW SUMMARY (SEE ANNEX)
The cash flow summary was prepared applying the indirect method.
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PRILOHA C.1/ANNEX NO. 1

S13SSv
0€€9 999 0le6l Ll 967 € LEY 91 ¢l999 0 119§ ¥0L 6 6LL €9 NY3L-ONOT A313rvinA9000HNOTd
S19SSE | ayj09 yejalew jugueul
0€€9 999 999 0 9€Y 0€€9 [e1ouBULy [B30) Y199 381alew jugueuly
¥palo = 19An - yajalew
S1asse |eloueuly ugueuly ynolg 190
wJal-buo7 R
saleys —
s}asse |eloueuly Bl - yjalew 190
0€€9 99.9 999 9eY 0€€9 ! ! Jugueul -ynojq
wJal-buoq
|e1o1
ui syasse a|qibue)
oleel LlL 96 € LEY 91 978 66 119§ 8998 6899 wial-buo pue waxad NHA & INNA
s1asse a|qibuejul
wJal-buoq
sjasse a|qibuel way||ao yalalew
1€G 9L LlL L98¢ L6E ¥l L10¥§ L69¢ 668¢€ Gl8¢S ws}-buoT Aujowy Aqopoynolq
susoda( ‘s1asse
: Ayojez | zGo
0 0 oL 6L61 0¢61 69 a|qibue) wiay-buo ' .
40 uonsInbay INHQ luszliod | “¢v0
"dsueJ} Jo sueaw —
Aypajisoud
9Ly € 147 108 160¢€ 9€0 v Ly €4Y 0001 sjasse a|qibuey 1unesdop - (24
! P-INHA
wial-buoq
S}9SSB UMO —
ya1alew
809¢ 10€ 866 116¢ LE6 ¥ L0€ vreL 888¢ sjasse a|qibuey IUISE|A - (24
! IA-INHA
wJay-buol
Lv¥ 6 8601 68€8 G0 ¢y 8l g€y sbuip|ing Anopng 120
0 0 GEIT GEIT pueq Aywazod 1€0
s1asse a|qibuejul way|ad ya1alew
6L9¢ 6€9 ov0¢ 6286 ¥l6¢ 69LY vL6 € wie)-6uoq Aujowyau Aqopoyno|q
sjasse a|qibuelul
0 0€€ 0€€ AOUIIOY | s :c_\,_w_n_wM: 160
juawAed aoueapy uoigz ginuiasod
91eM}OS |BaJlo.d 1v341404d SI
0 v8sz ssle 66¢ S| jo uonisinboy | aiemyos juazijod 1v0
oLzl 686 (YAN) vL9¥ 68Y ¢ 681 ¢ alem}jos umg juise|palemyos | €10
sy nsal a|qibueju A Bipajsia
696 09 616 GGl 1 66 0901 1 |qibuely] aujowyaN ¢lo
e lpy ua “lpy 'sealaaq | ‘pieyosay ‘pleysay | 'seasdaq | ‘seasou|
[10d 1dg Floddg | POTVIE | 20 ophag | fismaga | POV | POTIE | onaig | simhag | asmaa | POVE “20y//
189N
€0°CLLE | OCLLE MZ9 'syL u1 suonaalio) /2y ‘s A byaesdg %2Z9 "syL u1 aauid aseyaung /9)| ‘s A euad 1oeA0ZII0g




Priloha k ucetni zdvérce v plném znéni /
Enclosure to the Financial Statement in the Full Wording

PRILOHA €. 2/ ANNEX NO. 2

Pripoéitatelné poloZky k zakladu dané / Extra items to the tax base

€. dctu/account . castka v Ké/amount
no. nazev name in CZK
501900 Spotf. mater. — nedan. Material consumption - untaxed 8885,16
502900 Spotf.energ. — nedan. Energy consumption - untaxed 6533,40
513-000 Néklady na reprezentaci Representation costs 1156 506,00
518-900 Ost. sluzby - nedan. Other services - untaxed 25089,90
523000 Odmeény ¢lendm predst. Rewards to members of the Board 393000,00
543000 Dary Gifts 1000,00
544900 Ostatni penéle — storno pen. fa Other penalties- cancelling pen. invoices 940 851,27
545-100 Ostatni pokuty a penéle Other penalties 1500,00
546 890 Odpis pohledéavek klient. Depreciation of liabilities - untaxed 44739,00
548900 Ostatni prov. nédklady — nedan. Depreciation of liabilities - untaxed 36 000,00
559-000 Tvorba opr. poloZek - Gcetni Creation of adjusting entires - accounting 90450619,33
568-900 Ost. fin. nakl. — nedarové Other financial expanses - untaxed 8431,39
569-100 Manka a $kody na FM — nedafi. Shortages and damage to Fa - untaxed 536,89
579-000 Tvorba oprav. poloZek Creation of allowances 435975,67

Celkem/Total

93509669,00

Odpocéitatelné poloZky od zakladu dané / Items referable to the tax base

¢. étu/account

nazev

castka v Ké/amount

no. in CZK
644190 Smluv.pokuty — ostatni nedan. Contractual fines — other non-tax 145996,11
644290 Smluv.pokuty —smén. trok nedan. Contractual fines — bill interest non-tax 32023872,79
644590 Smluv.pokuty — DUD-nedaf. Contractual fines — DUD non-tax 1649848,50
644900 Smluv.pokuty a penéle Contractual penalties and fines 100736 872,53

Rozdil, o ktery dafiové odpisy DHM a DNM —

(4044 863 K¢&) prevysuji odpisy zahrnuté do
Géetnictvi (2855330 K¢)

Difference between the STA and SIA
tax depreciations (CZK 4,044,863) and
depreciationsincluded in the accounting
(CZK 2,855,330)

1189532,00

Celkem/Total

135746 122,00
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