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Uvodni slovo predsedy predstavenstva a gen. reditele
Opening Statement by the Chairman of the Board of Directors and General Manager

VazZené damy, vazeni panové,
vazZeni akcionafi a obchodni partnefi,

predkladdme Vam vyro&ni zpravu spolecnosti Profireal, a.s. za rok
2003.

Je to jiZ devaty rok existence nasi spolec¢nosti a ¢tvrty rok, kdy se
zabyvame predevsim poskytovanim financ¢nich pajcek. Je to rok,
kdy se trh financnich produktd nadéle prudce rozviji a vstupuji na
néj novi hraci. Klienti finan¢nich spole¢nosti jsou diky tomuto faktu
vybiravéj§i a sami se Iépe orientuji ve svété financi.

V' dynamicky se vyvijejicim trZnim prostfedi financnich ptjcek
a avérl se spolecnost Profireal v roce 2003 snaZila v ramci své
obchodni ¢innosti o upevnéni svého postaveni a profilovani svych
produktt na trhu. Ke konci roku pak dosahla celkového poc¢tu 53 000
spokojenych klientl, kterym byly za dobu existence spolecnosti
poskytnuty ve formé pljcek vice nez 3 miliardy korun.

Velmi vyznamnym krokem bylo spusténi nového produktu pdjcek pro
podnikatelské subjekty v dubnu 2003. Tento krok byl logickou reakci
na nar(stajici poptavku po dostupnych pdjckach ze strany klientd-
podnikatell, skupiny, ktera dosud prakticky nebyla obsluhovéna
zadnym z konkurentd, nebankovnich poskytovateld pijcek a Gveérd.
Dal$i podstatnou zménou bylo rozsifeni splatnosti pljcek na ma-
ximélni hranici 36 mésica.

Na dosaZzenych obchodnich vysledcich roku 2003 se ve velké mife
podilelo zaméreni spole€nosti na zkvalitnéni ¢innosti vS§ech sloZek
obchodni sité a jejich zdsadnirestrukturalizace. Do$lo také ke zméné
systému odménovanifidicich sloZzek obchodni sité a k nastavenijeho
silngj$i zavislosti na kvalité produkce. V roce 2003 reprezentovalo
spoleénost Profireal celkem 350 obchodniki v celé CR. Je nepo-
chybné, Ze kvalitni obchodni sit je zdkladnim pilifem GspéSné €in-
nosti spole¢nosti. Je proto nasim dlouhodobym cilem ji postupné
rozSifovat a podporovat propracovanym systémem $koleni, soutézi
a motivacnich program.

Spolecnost v uplynulém roce prosla fadou nezbytnych systematic-
kych zmén, které byly pfijaty se snahou zamezit dal§imu poklesu
produkce, zabranit dal$imu zvySovéni procenta pohleddvek po splat-
nosti a zajistit tak potfebnou finanéni stabilitu spole¢nosti. Jednalo
se zejména o zkvalitnéni a zrychleni systému vymahéni pohledavek
po splatnosti a souvisejicich nastroji komplexni spravy téchto po-
Ihdtnich pohledavek za klienty. Jiz v druhém ctvrtleti se disledkem
realizovanych zmén podafilo zlomit negativni vyvoj procenta pohle-
dévek po splatnosti a dosahnout trvalého poklesu tohoto dileZitého
finanéniho ukazatele po zbytek roku.

TaktéZ nutnd opatieni v obchodni ¢innosti spolec¢nosti se projevila
zvySenou aktivitou obchodnikl spolecnosti a rostouci produkei
v poslednim ¢tvrtleti uplynulého roku.

Rok 2003 byl rokem zmén, rokem, kdy prioritou spole¢nosti bylo na-
staveni nutnych systémovych opatfeni, které pfispély k vytvoreni
prostiedi pro dosaZeni vyraznéjSich obchodnich i ekonomickych
vysledkl v nasledujicich letech.

VazZené damy, vazeni panové,
dékuji Vam za dosavadni spolupraci a preji spolec¢nosti Profireal, a.s.
mnoho Uspéchi v dalSich letech.

Ladies and Gentlemen,
dear stockholders and business partners,

We are submitting the Profireal, a.s. Company Annual Report for
2003 to you.

Thiswasthe ninth year of our company’s existence and the fourth year of
havingfinancial loans provision as our main line of business. Thiswas the
year when the financial products market further developed considerably
and new players entered it. Clients of financial institutions are therefore
more selective and better oriented in the world of finance.

Inthe dynamically evolving market environment of financial loans and
credits Profireal strove for strengthening of its position and profiling
its products on the market in 2003 through its business activities. By
the end of the year it had a total number of 53 000 satisfied clients
provided for the period of the company’s existence with more than
CZK 3 billion in the form of loans.

The launch of our new product—loans for private businesses —was
an important step forward in April 2003. The step was a logical
response to the increasing demand of clients — entrepreneurs — for
available loans; this group had so far not been served by any of
our competitors (non-banking loan and credit providers). Another
significant change was the extension of loan maturity to a maximum
limit of 36 months.

The Company’s focus on improving the quality of work of all
business network links and their fundamental restructuring played
a considerable part in the achievement of trading income for 2003.
There was also a change of the remuneration system for managerial
levels of the business network and its closer dependence on
production quality. A total of 350 salespeople represented Profireal
around the Czech Republic in 2003. A high quality business network
is undoubtedly a cornerstone of the Company’s success. Thatis why
our long-term objective is to expand it step-by-step and to support it
with a sophisticated training, competition and motivation program.

The Companywentthrough numerous necessary systematic changes
adopted in order to prevent further decline of production, reduce
the high percentage of overdue debts and thus to ensure financial
health of the Company. This related especially to the introduction of
abetter and faster system of debts recovery and accompanying tools
for complex management of those overdue amounts claimed from
our clients. Already in the second quarter the negative trend of an
increasing share of overdue debts was reversed and this significant
financial indicator continued to decline for the rest of the year due to
implemented changes.

At the same time necessary measures taken in the field of business
activities resulted in more intensive performance of our salespeople
and increased production in the last quarter.

2003 was a year of changes, a year of setting up and introducing
needed system measures as a priority to contribute to creating
an environment for achieving more impressive commercial and
economic results in the following years.

Ladies and Gentlemen,
Thank you for your cooperation so far and | wish Profireal, a.s. major
success in the years to follow.

Ing./David Chour
predseda predstavenstva / Chairman of the Board of Directors




NAME OF THE COMPANY:
Profireal, a.s.

REGISTERED OFFICE OF THE COMPANY:
Pardubice, Staré Mésto,
Pernstynské nam. 80, Postcode 530 02

LEGAL STATUS:
Stock company

COMPANY IDENTIFICATION NUMBER:
61860069

TAXIDENTIFICATION NUMBER:
CZ61860069

COMPANY BODIES:

The supreme body of the company is the General
Meeting. The Board of Directors, which is the statutory
body of the company, acts in the name of company.

REGISTERED CAPITAL:

CZK 42300000

(423 registered bearer shares with nominal values of
CZK 100000 and CZK 1 000 000)

MAIN AREAS OF THE ENTERPRISE:
The main subjects of the enterprise
of Profireal, a.s. are the following:
real estate management —
rent of real estate accompanied by other services —
civil engineering (execution of simple constructions —
and sub-deliveries for constructions)
activity of a real estate agency —
pawnbroking —
debt business — factoring and forfaiting —
organizing activity in the area of business events —
mediation activity in the area of business —
and services
providing credits and loans from its own sources —
renting and lending movables —
wholesaling -
specialized retail trade —

Profil spole€nosti
Company Profile

NAZEV SPOLECNOSTI:
Profireal, a.s.

SiDLO SPOLECNOSTI:
Pardubice, Staré Mésto,
Pernstynské nam. ¢.p. 80, PSC 530 02

PRAVNI FORMA:
akciova spole¢nost

IDENTIFIKACNI CiSLO:
61860069

DIC:
CZ61860069

ORGANY SPOLECNOSTI:

Nejvy$§im orgdnem spole€nosti je valna hromada.
Jménem spoleCnosti jednd pfedstavenstvo, které
je statutarnim orgdnem spole¢nosti.

ZAKLADNI KAPITAL:

42300000,- K¢

(423 akcii zapsanych na majitele o nominélni
hodnoté 100 000,- K¢ a 1000 000,- K¢&)

HLAVNi OBORY PODNIKANI:
Hlavni pfedméty podnikani spoleénosti
Profireal, a.s. jsou tyto:
sprava nemovitosti —
prondjem nemovitosti spojeny s dalsimi sluZzbami —
stavitelstvi (provadeni jednoduchych staveb —

a poddoddvek pro stavby)
cinnost realitni kanceldre —
zastavdrna -
obchod s pohledavkami a dluhy —factoring a forfaiting —
organizaéni ¢innost v oblasti spole¢enskych akci —
zprostredkovatelska ¢innost v oblasti obchodu —

a sluzeb
poskytovani uvéri a pujcek z vlastnich zdroji -
pronéajem a pdjcovani véci movitych —
velkoobchod —
specializovany maloobchod —




SloZeni vrcholovych orgdni
Members of the Executive Bodies

PREDSTAVENSTVO SPOLECNOSTI:

Ing. David Chour
predseda predstavenstva

Ing. Petr Vrba
Clen pfedstavenstva

Ing. FrantiSek Tesaf
Clen predstavenstva

DOZORCi RADA SPOLECNOSTI:

David Beran
predseda dozoréi rady

Ing. Ivo TouSek
¢len dozorci rady

Ing. Filip Soucek
clen dozorci rady

COMPANY'S BOARD OF DIRECTORS:

Ing. David Chour
Chairman of the Board of Directors

Ing. Petr Vrba
Member of the Board of Directors

Ing. FrantiSek Tesaf
Member of the Board of Directors

COMPANY’S SUPERVISORY BOARD:

David Beran
Chairman of the Supervisory Board

Ing. Ivo TouSek
Member of the Supervisory Board

Ing. Filip Soucek
Member of the Supervisory Board



Organizacni struktura
Organizational Structure
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Historie a souc¢asnost
The Past and the Present

Spole¢nost Profireal, a.s. byla zaloZena v roce 1994 za icelem
obchodovéni na trhu s nemovitostmi a realizace finan€nich
operaci, jakymi je napfiklad obchod s pohledavkami. BEhem
nasledujicich let se postupné rozriistalo spektrum ¢innosti,

smérem k financéni oblasti.

Finan¢ni ptjcky klientdm z fad fyzickych osob zacala spo-
le¢nost Profireal, a.s. poskytovat v roce 2000. DdleZitym
zadkladem bylo vybudovani kvalitni sité smluvnich zprostfed-
kovatell (externich Gvérovych pracovnikG — EUP), jejichz
prostfednictvim jsou finanéni pljcky nabizeny. Tato sit byla
vybudovana s cilem pokryt dzemi celé Ceské republiky, aby
spole¢nost dokazala byt klientovi co nejbliZe.

Na pfelomu roku 2000 a 2001 zacala spole¢nost Profireal, a. s.
podnikat i na Gizemi Slovenské republiky, kde pisobi dcefina
spolecnost Profireal Slovakia, s.r.0., rovnéz v oblasti posky-
tovani financénich ptjéek. Pro svou ¢innost ¢erpa poznatky
z know-how materské spolecnosti, které bylo prizplisobeno
specifickym podminkam slovenského trhu.

Vroce 2003 bylozamérem spolec¢nostirozsifitskladbu produk-
th pro klienty. Spoleénost pokracovala v poskytovani pdjcéek
fyzickym osobam, poskytovanych ve vySi od 20000,- KE
do 200000,- K¢. Od fijna 2003 spolec¢nost prodlouZila maxi-
maélni dobu splatnosti téchto pajéek na 36 mésicl, coZz se
v kréatké dobé pozitivné promitlo do objemu produkce.

0d dubna roku 2003 spole¢nost Profireal, a.s. rozsitila své
aktivity o poskytovénipjcek pro podnikatelské subjekty. Pod-
nikatelska pdjcka mize byt poskytnuta v nomindini hodnoté
0d 100 000,- K& vyse. Spolecnost klade velky diiraz na kvalitni
zajisténi poskytovanych pijcek.

V roce 2003 bylo dokonéeno budovani komplexniho systému
vymahani pohledavek se siti spolupracovnikil podilejicich se
na vymahani pohledavek. Spole¢nost disponuje rozsahlymi
prévnimi néastroji, které dokazi pfenést ndklady spojené s vy-
moZenim pohledédvek na klienty a dal$imi praktickymi zku-
Senostmi, které hodla pfitéto ¢innosti vyuZit.

Profireal, a.s. was established in 1994 for the purpose
of conducting business in the market of real estate and
implementation of financial operations, such as debtbusiness.
In the following years the range of the Company’s business
activities expanded gradually and the focus moved towards
the field of finance.

Profireal, a.s. began providing loans for clients — physical
entities — in 2000. Building up a high quality network of
contractual representatives (external credit staff — ECS)
who offer the loans was an essential step. This network was
established to cover the whole area of the Czech Republic,
because the Company wanted to be as close to its clients as
possible.

Atthe break of 2000/2001 Profireal, a.s. started business
on the Slovak Republic territory, where the Profireal
Slovakia, s.r.o. company was established to provide
loans, too. The subsidiary makes use of parent company
know-how adjusted to specific conditions of the Slovak
market.

In 2003 the Company’s goal was to expand the variety of its
products for clients. The Company continued to provide loans
for physical entities in amounts from CZK 20 000 up to CZK
200 000. From October 2003 the maximum maturity of those
loans was extended to 36 months, which soon reflected
positively in the volume of production.

In April 2003 Profireal, a.s. expanded its activities with
provision of loans for private businesses. A business loan
may be granted in the amount of CZK 100 000 and more. The
Company stresses high quality of the services related to
provision of loans.

In 2003 the building up of a comprehensive debt recovery
system by means of a specialized cooperation network was
completed. The Company has powerful legal tools available
to it enabling it to transfer the cost of debt recovery onto the
clients and other hands-on experience to be used in those
activities.



Historie a souc¢asnost
The Past and the Present

Profireal, a.s. has been conducting its business exclusively in
the market of loans for clients (mostly physical entities) for
4 years now. This activity currently dominates all the others
mentioned above.

Throughout its existence the Company has established
a comparably strong position and set clear priorities of
its future business conduct. It provides financial loans
without a guarantor for physical entities and private
businesses. The Company has very well managed
preconditions for pushing those two products through the
loans market in the long-term, to secure a stahle position
among its competitors, to win new clients and to further
develop its activities.

PRODUCTS

Loans for physical entities

The Company providesloansfrom CZK20000upto CZK200000
in the form of a one-off bank transfer to the loan applicant’s
account. The loans are provided with maturity of 12, 18, 24,
30 and 36 months. Payments are always on a regular monthly
basis. The loans are provided for non-specific purposes. If
the client maintains due payments the amount can be raised
automatically (revolving). The basic loan security instrument
is the promissory note issued by the client when signing the
Loan contract.

Loans for private businesses

The Company provides loans from CZK 100 000 up (the
amount is not limited, derived from economic status of
the applicant and quality of loan security) in the form of
a one-off bank transfer to the loan applicant’s account.
The loans are provided to both physical and legal entities
— private businesses on the basis of individual maturity.
Payments are usually on a regular monthly basis (this may be
subject to custom adjustment according to the applicant’s
requirements).

Production

For the period of conducting its business in the market of
short-termfinancial products as of 30 June 2004 Profireal, a.s.
provided 90 125 loans and revolving loans in the total amount
of CZK 3346 778 850.

Spoleénost Profireal, a.s. plisobi jiZz 4 roky vyhradné na trhu
financnich pdjcek klientlim predevsim z fad fyzickych osob.
Tato ¢innost je v sou¢asné dobé dominantni a zcela pfevaZzuje
nad ostatnimi.

Za dobu svého plsobeni si spolecnost vybudovala pomérné
silnou pozici a do budoucna si stanovila jasné priority své
dal$i obchodni ¢innosti. Jde o poskytovani financnich pij-
cek bez rucitele fyzickym osobdm a poskytovéani pljcek
podnikatelskym subjektim. Spolecnost ma velice dobré
predpoklady oba tyto produkty na trhu pdjéek dlouhodobégji
prosadit, posilit své konkuren¢ni postaveni, zajistit si stabilni
pozici mezi ostatnimi konkurenty na trhu, ziskat dal$i nové
klienty a dale rozvijet své aktivity.

PRODUKTY

Pijéky fyzickym osobam

Spoleénost poskytuje pljcky ve vy$i od 20000,- K¢ do
200000,- K¢ jednorazové, bezhotovostnim pfevodem na ban-
kovni Gcet Zadatele o pUjcku. Pdjcky jsou poskytovény se
splatnosti 12, 18, 24, 30 a 36 mésici. Splaceni probiha vzdy
v pravidelnych mésicnich splatkach. Pajcky jsou nelicelové.
V pfipadé, Ze klient pljcku fadné splaci, miZe mu byt auto-
maticky navySena (tzv. revolving). Zakladnim zajiStovacim
instrumentem pdjcky je sménka vlastni vystavena klientem
pfi podpisu Smlouvy o ptijcce.

Pijcky podnikatelskym subjektim

Pijcky jsou poskytovany ve vysi od 100 000,- K¢ vyse (vySe
ptijcky neni omezené; odvozuje se podle ekonomické situace
Zadatele a podle kvality zajisténi ptjcky) jednorazové, bez-
hotovostnim pfevodem na bankovni (i¢et Zadatele o pijcku.
Pdjcky jsou poskytovany fyzickym i pravnickym osobam
—podnikatelskym subjekttim sindividualni splatnosti. Splaceni
probihd standardné pravidelnymi mési¢nimi splatkami (dle
pozadavku klienta Ize zplsob splaceni ptjcky individualné
upravit).

Produkce

Za dobu svého plsobeni na trhu kratkodobych financnich
produktd, ke dni 30.6. 2004, poskytla spolec¢nost Profireal,
a.s. 90125 pGjéek a revolvingd v celkové hodnoté
3346778 850,- K¢.




Historie a souc¢asnost
The Past and the Present

Produkce spoleénosti Profireal, a.s.

Profireal, a.s. Company Production

Obdobi Pg('iet vyplacen_?clt I\[qrvtlinélni hodr}otaa Period Numhe_r of Ioans_ and Nominal values_ of
- pijcek arevolvingli pijcek a revolvingii revolvings provided loans and revolvings

2000 9714 390336872 K¢ 2000 9714 CZK 390336872
o 200 3332 996886308Ke 2000 33312 (CZK996886308
- 2000 2302 §71331639ke 2000 23942  CZK871331639
o 2008 14676 6s6789131ke 2008 14676 CZK656789131
-~ 1e006 sas1 431434900Ks o te2006 8481  CZKA431434900
~ Celkem 90125 3346778850k Total 90125 CZK3346778850

Stfednédoba strategie

Zhlediska plisobenispolecnostije zaméremrozsitenijejich akti-
vit do ostatnich zemi stfedoevropského regionu. Disponujeme
rozsahlym know-how, které je moZzné snadno adaptovat na
podminky jiného stéatu. Legislativni odliSnosti nejsou pfekazkou
podnikéni a ani po finanéni strdnce si vybudovani spolecnosti
nevyZzada nadmérné investice.

Na zékladé dostupnych analyz se zdé byt velmi perspektivnim
trhem Polsko. Z trzniho hlediska je moZné v Polsku pozorovat
rychle rostouci zajem o spotiebitelské Gvéry a penézni plijc-
ky. Co se tyc€e struktury obyvatelstva, predstavuje tato zemé
obrovsky potencial. Z celkového po¢tu 39 mil. obyvatelje v pro-
duktivnim véku témér 59% populace a Polaci jsou jeden z nej-
mladsich narodd Evropy, kde 60% lidi je ve véku do 40 let.
Klicovou podminkou rozsifeni spolecnosti Profireal zlistava
zajisténi disponibilnich finan¢nich zdrojt pro financovani pla-
nované expanze. Spole¢nost vynaklada maximalni Gsili na zis-
kani strategického partnera, ktery by tyto nezbytné zdroje
zajistil.

Obchodni sit

Forma

Spole¢nost poskytuje finanéni pijcky prostfednictvim exter-
nich Gvérovych pracovnikii (EUP), ktefi pracuji na zékladé
zprostiedkovatelské smlouvy na vlastni Zivnostensky list.
Obchodni aktivity externi sité se Fidi schvalenym planem
produkce, marketingovym planem a planem vzdélavani. Svij
podil na pInéni danych ukazateld majiivyhlaSované motivaéni
soutéze pro vSechny Grovné obchodni sité. Dlraz je kladen
pfedevs§im na dlouhodobost spolupréce. V tomto sméru se
spole¢nost snazi smluvnim zprostfedkovatelim poskytnout

Ridici arovné
Obchodni sit spole¢nosti Profireal, a.s. pracuje v jednoduché
organizacnistruktufe s prfimymfizenim(nejednase omultileve-

Mid-Term Strategy

Fromtheterritorial pointofviewthe goalisto expand the Company's
activities to other countries in the Central European region. We
have accumulated a vast store of know-how that can easily be
adopted to conditions of another country. Legal differences do not
present a barrier to business, and financial issues of establishing
Company activities do not require excessive investment.

Based on available analyses we find Poland a very
prospective market. From the market viewpoint there is fast
increasing interest in consumer and other loans in Poland.
Regarding the population structure this country represents
huge potential. Of the total of 39 million inhabitants almost
59% are of productive age and the Polish are one of the
youngest nations in Europe as 60% of the people fall within
the “under 40" age group. A key remaining prerequisite of
Profireal Company expansion is to create available financial
resources for funding. The Company exerts maximum
efforts to involve a strategic partner that would provide the
necessary resources.

Business network

Form

The Company provides loans through its external credit staff
(ECS); cooperation is based on brokerage contracts with
trading licence owners. Business activities of the external
network are managed by the approved production, marketing
and training plans. Organized motivation competitions for all
levels of the business network play a part in achieving the
planned objectives. Major emphasis is put on the long-term
character of the cooperation. In this respect the Company
strives to provide its brokers with the widest support and
background.

Management levels
The business network of the Profireal, a.s. Company functions
as a simple organizational structure with direct management



(not multi-level), comprising two basic levels. We have
6 offices of regional directors in charge of about 4 local
offices each, serving namely the purpose of a contact and
information point; at the same time they supervise about 10-
20 external credit staff members.

Territorial structure

The Czech Republic is divided into 6 basic regions, which do not
follow administrative borders of regional (kraj) or other offices
—they were established with regards to optimum accessibility
of both ECS and clients and mutual competitiveness. The
territory of the Czech Republic was divided in accordance
with population numbers (i.e. potential clients) and not square
kilometers of particular areas. The priority is to ensure access
and availability of the products for individual target groups. The
above-mentioned local offices are established on the basis of
this concept, providing for the closest possible contact with
clients and ECS. The offices are builtin order to cover the needs
of the given area and to make sure a client does not have to
travel more than 20-30 kilometers from home.

Individual regions are illustrated in color on page 37.

Historie a souc¢asnost
Past and Present

lovou strukturu), kterd obsahuje dvé zakladni Fidici Grovné.
Jedné se o 6 kanceldri regiondlnich feditell, které spravuji
cca po 4 oblastnich kancelafich, které maji funkci pfedevsim
kontaktniho a informaéniho mista a zérovef Fidi cca 10-20
externich tvérovych pracovnik.

Uzemni élenéni

Ceska republika je rozdélena na 6 zékladnich regionii, které
ovS§em nekopiruji krajské, Gzemni nebo samospravné uspofa-
déni, ale jsou vytvoreny z hlediska co nejoptimalnéjsi dostup-
nosti klientd i EUP a vzajemné konkurenceschopnosti.
Rozdéleni tizemi CR bylo provedeno na zékladé po&tu obyvatel
(tedy potencidlnich klient() a ne na plo§né velikosti daného
lizemi. Priorita je kladena na zajiSténi dostupnosti produkt
pro jednotlivé cilové skupiny obyvatelstva. Z tohoto hlediska
jsou koncipovany jiz zmifiované oblastni kanceléare, které za-
bezpe&uji co moZna nejuzsi kontakt s klientem i EUP. Jejich
kancelare jsou feSeny takovych zplisobem, aby pokryly
potfeby dané oblasti a klient nemél kontaktni misto déale nez
20-30 km od mista svého bydlisté.

Jednotlivé regiony jsou barevné rozli§eny na str. 37.




Zprdva predstavenstva
Report of the Board of Directors

Tuto zprévu predkladd valné hromadé predstavenstvo spolecnosti
Profireal, a.s., zaloZené dne 5.12.1994, se sidlem Pern$tynské nam. 80,
Staré Mésto, 530 02 Pardubice. Hlavnim pfedmétem podnikani v uplynu-
|ém roce 2003 bylo poskytovani Givérd a pljcek z viastnich zdroj.

Celkova aktiva spolec¢nosti v i¢etnim obdobi 2003 dosahla objemu
1024661 000,- K¢ oproti 1100 803 000,- K¢ v roce 2002. Podil obéz-
nych aktiv predstavuje 94,5% a jejich celkovy objem ¢inil v roce 2003
968420 000,- K&, pficemz pohleddvky z obchodniho styku €ini
906 226 000,- K&. Podil stalych aktiv na celkovych aktivech spo-
leCnosti dosahl 3,9% a jejich celkovy objem ¢&ini v roce 2003
40358 000,- K¢.

Cizi zdroje spolecnosti dosahuji 883368 000,- K¢, z cehoZ dlouhodoby
Gvér ¢ini 769 813 000,- K&.

Hlavni podil na celkovych vynosech spole¢nosti, které v roce 2003
dosahly vyse 515643 000,- K¢, mély finanéni vynosy z poskytnutych
ptjcek a Gvérd ve vysi 244 814 000,- K¢, smluvni pokuty a penale
ve vys$i 165280 000,- K¢.

Naklady v roce 2003 dosahly celkové vySe 585720 000,- K&, pficemz
hlavni nékladové polozky tvofily opravné polozky k nesplacenych
pohleddvkadm a smluvnim pokutdm ve vysi 241 877 000,- K¢, aroky
z Gvérl ve vysi 160 248 000,- K¢, naklady na provize externim Gvéro-
vym pracovnikim ve vys$i36 717 000,- K&, prodané cenné papiry a po-
dily ve vySi 26 940 000,- K&, smluvni odména spolecnosti Solarex
Investments B.V. ve vy$i 14 021 000,- K&, tvorba zakonnych rezerv na
opravu nemovitosti ve vys$i 14 750 000,- K¢, soudni poplatky za Zalobu
ve vy$i 10522 000,- K& a mzdové néklady ve vysi 9 322 000,- K¢.

Ugetni jednotka k 31.12.2003 vykazala (&etni hospodafsky vysledek
pfed zdanénim ve vy$i — 46 734 000,- KE. Po zapoc€teni odloZené
dané (7460 000,- K¢) a danové povinnosti spole¢nost dosahla za
rok 2003 ztraty ve vysi 70 076 912,35 K¢&. Po Gpravé o pFipocitatelné
a odpocitatelné polozky Cinil zaklad dané z pfijmi za vykazované
i¢etni obdobi 51234 000,- K¢. Splatné dafova povinnost za rok 2003
predstavuje ¢astku 15882 540,- K¢.

Spoleénosti Profireal, a.s. se nepodafilo doséhnout v roce
2003 acetniho zisk. Na zéporny hospodérsky vysledek maji vliv
piedevs§im vysoké droky, které spolecnost hradila (160 248 000,- K¢)
atvorba opravnych poloZek k pohleddavkdm a smluvnim pokutdm
(241 877 000,- Kc), dale vytvoreni rezerv na opravu nemovitosti
(14750 000,- K¢) a odpis investice do Profireal Hungaria Rt.

0d druhého ctvrtleti 2003 dochézi k trvalému poklesu hodnot
pohledavek po splatnosti (vyjadieno v % k celkové sumé splatek,
které mély byt uhrazeny). | pfes tento pfiznivy vyvoj pohledavek
po splatnosti byly opravné polozky k pohleddvkdm pro rok 2003
vytvofeny ve stejné procentuelni vy3i jako v roce 2002, ve kterém
pohledavky po splatnosti vyrazné rostly.

Z vySe uvedeného vyplyvd, Ze nebude provedena vyplata dividend,
nebot spolec¢nost nesplnila podminky uvedené v § 178 odst. 2 Ob-
chodniho zékoniku.

Konkrétni vysledky hospodareni v podrobnéj§im ¢lenéni jsou obsa-
hem prikladanych vykaza:

— rozvahav plném rozsahu,

— vykazzisk( a ztratv plném rozsahu,

— prehled o penéZnich tocich,

— prilohy k GEetni zavérce v pilném rozsahu

— zpréva o vztazich mezi propojenymi osobami.

[

This report is submitted by the Board of Directors of Profireal, a.s.,
established on 5 December 1994, registered office Pern§tynské nam. 80,
Staré Mésto, 530 02 Pardubice. The main line of business in the past year
of 2003 was provision of credits and loans from our own resources.

The total assets of the Company in the 2003 accounting period
reached a volume of CZK 1 024 661 000 compared to CZK
1100803 000in2002. The share of current assets represents 94.5%
and their total volume was CZK 968 420 000 in 2003, whereas trade
receivables make up CZK 906 226 000. The share of fixed assets
in the total reached 3.9% while nominally it was CZK 40 358 000 in
2003.

External sources reach the amount of CZK 883368 000 of which long-
term credit represents CZK 769813 00.

A major share in the total revenues of the Company that reached
CZK 515643 000in 2003 was due to financial income from the credits
and loans provided in the amount of CZK 224 814 000, followed by
contractual fines and charges in the amount of CZK 265 280 000.

Costsin2003reached atotal level of CZK 585720000, whereas major
costitems were allowances for unpaid debts and contractual fines in
the amount of CZK 241 877 000 followed by loan interests of CZK 160
248 000, cost of commission for external credit staff in the amount
of CZK 36 717 000, sold bonds and securities in the amount of CZK
26 940 000, contractual remuneration for the Solarex Investments
B.V. Company in the amount of CZK 14 021 000, legal reserves for real
estate repairs CZK 14 750 000, legal fees for action taken CZK 10 552
000 and wages and salaries CZK 9322 000.

The accounting unit registered the economic result before taxation
in the amount of CZK — 46 734 000 as of 31 December 2003. After
inclusion of deferred tax (CZK7460000) and tax liability the Company
registered a loss of CZK 70 076 912,35 in 2003. After including the
deductable and non-deductabe items the tax base for the accounting
period was CZK 51 234 000. The tax liability due for 2003 represents
an amount of CZK 15 882 540.

Profireal, a.s. did not succeed in achieving book profit in 2003. The
negative economic result is due especially to high interests paid by
the Company (CZK 160 248 000) and creation of allowances for debts
and contractual fines (CZK 241 877 000), creation of reserves for real
estate repair (CZK 14 750 000) and Profireal Hungaria Rt. Investment
write-off.

Since the second quarter of 2003 there has been a steady decline
of overdue debts volume (recorded in % of the total payments due).
Despite the positive development, allowances for the debts in 2003
were created at the same percentage level as in 2002 when overdue
debts rose considerably.

As the Company did not meet criteria stipulated in Section 178 Par.2
of the Commercial Code, the dividends will not be paid.

For a detailed breakdown of economic results see the enclosed
documents:

— Balance sheetin full wording,

— Profitand Loss Accountin full wording,

— Cashflow overview,

— Annexesto financial statements in full wording,

— Reporton relations among associated entities.

A )
Ing.David Chour

predseda predstavenstva / Chairman of the Board of Directors



Final Report
of the Profireal, a.s. Supervisory Board
for the General Meeting held on 26 June 2004.

The Supervisory Board of Profireal, a.s. at its meeting of 21
June 2004 discussed the documents related to the economic
result of the Company for the accounting period of 2003
submitted by the Board of Directors, i.e.:

1. Report of the Board of Directors on business activities of
Profireal, a.s.in 2003

2. Report of the Board of Directors on property status,
Financial Statement and proposal of covering the Profireal,
a.s. loss for 2003

3. Independent auditor's report on verification of final
accounts as of 31 December 2003

4. Reportonrelations among associated entities for 2003

The Supervisory Board reviews the regular Financial Statement
and the Board of Directors’ proposal of profit distribution or
loss coverage; it submits its statement to the General Meeting
pursuant to provisions of Section 198 of the Commercial Code.

The regular Financial Statement of Profireal, a.s. for 2003 was
verified by the auditing company Systema Audit a.s., number
of auditor’s certificate 237, registered office Sukova 1935,
530 02 Pardubice. The auditor also verified the correctness
of data included in the Report on relations among associated
entities. The economic result of the Company for 2003 is
a loss. The Board of Directors submitted its proposal to the
Supervisory Board to cover the loss as follows: the loss for
2003 in the amount of CZK 70 076 912,35 to be fully charged
to the account of accumulated loss of previous years and
covered by future profit of the Company.

The Supervisory Board has discussed the Company’s economic result
for 2003 and was introduced to the content of the auditor’s report on
verification of the regular Financial Statement, has discussed and
reviewed the regular Financial Statement for 2003, has discussed and
reviewed the Board of Directors’ proposal to cover the Company'’s
loss and has reviewed and declared approval of the Report on
relations among associated entities under Section 66a, Par. 10 of the
Commercial Code. The Supervisory Board states that the Financial
Statementwas compiled onthe basis of duly keptbooks and the Board
of Directors’ proposal to cover the loss is in accordance with the law.

The SupervisoryBoardrecommendsthatthe General Meetingapprove
the regular Financial Statement for 2003, the above-mentioned Board
of Directors’ proposal to cover the Company’s loss for 2003 and the
Report on relations among associated entities for 2003.

In Pardubice on this 21 June 2003

Zprdva dozordi rady
Report of the Supervisory Board

Zavére€na zprava
dozoréirady spole€nosti Profireal, a.s.,
pro jednéni valné hromady spole€nosti dne 26. 6. 2004.

Dozorcirada spolecnosti Profireal, a.s. na svém zasedani dne
21.6.2004 projednala predstavenstvem predloZzené dokumenty
0 hospodérském vysledku spole€nosti za (icetni a zdafovaci
obdobi roku 2003, a to:

1. Zprava predstavenstva o podnikatelské ¢innosti spolec-
nosti Profireal, a.s.vroce 2003

2. Zpravu predstavenstva spole¢nosti o stavu majetku, Géetni
zavérce a navrhu na dhradu ztraty spolecnosti Profireal,
a.s.zarok 2003

3. Zpravu nezavislého auditora o ovéfeni Gcetni zavérky
k 31.12.2003

4. Zpravu o vztazich mezi propojenymi osobami za rok 2003

Dozoréi rada v souladu s ustanovenim § 198 obchodniho za-
koniku pfezkoumava mj. fadnou Géetni zavérku a névrh pred-
stavenstva na rozdéleni zisku nebo Ghrady ztraty a pfedklada
své vyjadreni valné hromadé.

Radné Ggetni zavérka spolecnosti Profireal, a.s. za rok 2003
byla ovérena auditorskou spole¢nosti Systema Audit a.s.,
¢islo auditorského osvédceni 237, se sidlem Sukova 1935,
53002 Pardubice. Auditorska spolecnostovéfilarovnézspréav-
nost udaji uvedenych ve zpravé mezi propojenymi osobami.
Hospodarskym vysledkem spolecnosti za rok 2003 je ztrata.
Predstavenstvo spole¢nosti pfedloZilo dozoréi radé névrh
na Ghradu ztraty spole¢nosti s tim, aby vznikla ztrata za rok
2003 ve vyS$i 70 076 912,35 K¢ byla v celé vySi zaicétovana na
Gcet neuhrazené ztraty minulych let s tim, Ze bude uhrazena
z budoucich ziski spolecnosti.

Dozoréi rada projednala vysledky hospodareni spole¢nosti
za rok 2003, seznamila se s obsahem zpravy auditora o ové-
feni fadné ucetni zavérky, projednala a pfezkoumala fddnou
GcEetnizavérku 2003, projednala a pfezkoumala nvrh predsta-
venstvanauhraduztratyspoleénostiapfezkoumalaa vyjadfila
souhlasné stanovisko ke Zpravé o vztazich mezi propojenymi
osobami dle § 66a, odst, 10 obch. zékoniku. Dozoréi rada kon-
statuje, Ze UCetni zavérka byla sestavena nazakladé fadné
vedeného Gcetnictvi a Ze ndvrh pfedstavenstva na Ghradu
ztraty je v souladu s pravnimi predpisy.

Dozor¢i rada doporucuje valné hromadé schvalit Fadnou
GEetni zavérku spolecnosti za rok 2003, vySe uvedeny ndvrh
pfedstavenstva na Ghradu ztraty za rok 2003 a Zprévu o vzta-
zich mezi propojenymi osobami za rok 2003.

V Pardubicich dne 21. ¢ervna 2003

Dol I

David Beran

Pfedseda dozoréirady / Chairman of the Supervisory Board




Zprdva auditora
Auditor‘s Report

Zprava je uréena akcionarim spoleénosti Profireal, a.s.

Provedli jsme audit pfiloZené Gcetni zavérky spole€nosti
Profireal, a.s., Pern$tynské nam. ¢.p. 80, 530 02 Pardubice
k 31. prosinci 2003. Za sestaveni G€etni zavérky je odpovédny
statutdrni orgdn spolecnosti. NaSi tlohou je vyjadFit na zékla-
dé auditu vyrok o této Gicetni zavérce.

Provedli jsme audit G¢etni zavérky v souladu se zdkonem
o auditorech s auditorskymi smérnicemi Komory auditor(i Ces-
ké republiky. Tyto auditorské smérnice poZaduji naplanovani
a provedeni auditu tak, aby auditor ziskal pfiméfené ujiSténi
o tom, Ze G€etni zavérka neobsahuje vyznamné nespravnosti.
Audit zahrnuje vybérovym zpisobem provedené ovéreni tpl-
nosti a prlkaznosti ¢astek a informaci uvedenych v G¢etni
zévérce a posouzeni Gcetnich postupl a vyznamnych odhadi
provedenych Gcetni jednotkou a rovnéZ posouzeni celkové
prezentace UC€etni zavérky. Jsme pfesvédceni, Ze provedeny
audit poskytuje pfiméfeny podklad pro vydani naSeho vyro-
ku.

Aniz bychom vyjadfovali vyrok s vyhradou, upozoriiujeme
na problémyv oblastifinaéni pozice a celkové stability, do kte-
rych by se spoleénostdostala, pokud by se jinepodafilo udrZet
a zvySit zapocaty trend zlepSeného vymahani pohledavek
a poklesu delikvence jednotlivych dluznik.

Podle naSeho nédzoru zobrazuje ucetni zavérka ve vSech vy-
znamnych ohledech vérné aktiva, zdvazky, vlastni kapitél
a financni situaci spole¢nosti Profireal, a.s. k 31.12.2003
avysledek hospodareni za rok 2003 v souladu se zdkonem
o Géetnictvi a pfislusnymi predpisy Ceské republiky.

V Pardubicich dne 28.5.2004

This report was compiled for Profireal, a.s. shareholders.

We have executed an audit of the enclosed final accounts of
Profireal, a.s., Pern§tynské nam. ¢.p. 80,530 02 Pardubice as of 31
December 2003. The statutory body of the Company is responsible
for completion of the Financial Statement. Qur task is to issue
a statement regarding the Financial Statement based on the audit.

We have executedthe auditinaccordance withthe lawon auditorsand
auditing directives of the Chamber of Auditors of the Czech Republic.
These auditing directives require planning and execution of the audit
in a manner that would provide the auditor with reasonable certainty
of the Financial Statement not containing any major incorrectness.
The audit includes selective verification of completeness and
conclusiveness of the amounts and information stated in the Financial
Statement together with assessment of book-keeping procedures
and significant estimations carried out by the accounting unit and
evaluation of the overall presentation of the Financial Statement.
We are convinced that the audit executed provides adequate source
materials allowing us to issue the statement.

Though we do not issue a statement with a reserve let us
point out the problems of financial status and overall stability
the Company would encounter should it fail to maintain and
improve the trend of better recovery of debts and reduction of
delinquency of individual debtors.

Inour opinion the Financial Statementreflects duly the assets,
liabilities, equity capital and financial status of Profireal, a.s.
in all major aspects as of 31 December 2003 and the economic
result for 2003 complies with the law on accounting and other
applicable laws of the Czech Republic.

In Pardubice on this 28 May 2004

Ing. Daniel Cizek, auditor — &islo osvéd&eni 1868 / certificate number 1868
Systema Audit, a.s. — ¢islo osvédceni 237 / certificate number 237




Rozvaha (v tis. K&)
Balance Sheet (Ths. czk)

Bis Netto
0zn.  AKTIVA sl
fadku
2003 2002 2001 2000
AKTIVA CELKEM
(F.02+03+31+62) =F. 66 TOTALASSETS (02 +03+31+62) 001 1024661 1100803 % 1108 104 489536
A. Pohledévky za upsany zakladni kapital Stock Subscriptions Receivables 002
B. Dlouhodoby majetek (. 04 + 13 + 23) Fixed Assets (04 + 13 +23) 003 40358 46867 134 849
B. 1 Dlouhod. nehmot. majetek (f. 05 az 12) Intangible Fixed Assets (05 -- 12) 004 1934 2214 1601
B.l. 1. Zfizovacivydaje Formation Expenses 005
2. Nehmotné vysledky vyzkumu a vyvoje Intangible R&D 006 141 441 640
3. Software Software 007 1064 1773 360
4, Ocenitelnd prava Intellectual Property 008
5. Goodwill (+/-) Goodwill (+/-) 009
6. Jiny dlouhodoby nehmotny majetek Other Intangible Fixed Assets 010 601
1. Nedokonéeny dlouhod. nehmot. majetek Unfinished Intangible Fixed Assets 011 399
Poskytnuté zalohy na dlouhodoby ~ Advance payments for Intangible
8. P . 012 330
nehmotny majetek Fixed Assets
B. Il Dlouhod. hmot. majetek (V. 14 az 22) Tangible Fixed Assets (14 -- 22) 013 38424 41304 41982 37397
B.I1l. 1.  Pozemky Land 014 2635 2635 2635 2635
2. Stavby Buildings 015 33834 34889 35600 34293
3. Sam_0§tatn(ve nlmwte vécia soubory Sep_aratethlngsm possession and 016 1886 3560 3747
movitych véci their Sets
4. Péstitelské celky trvalych porostd  Perennial Crops 017
5. Zakladni stddo a tazna zvirata Breeding and Draught Animals 018
6. Jiny dlouhodoby hmotny majetek Other Fixed Assets 019
7. Nedokonéeny dlouhod. hmot. majetek Unfinished Tangible Fixed Assets 020 69 220
Poskytnuté zalohy na dlouhodoby ~ Advance payments for Intangible
8. PR ; 021
hmotny majetek Fixed Assets
Oceriovaci rozdil k nabytému Estimated Changes of Asset Value
9. . 022
majetku (+/-) (+/-)
B, Dlouhodobyfinancnimajetek Fixed Financial Assets (24--30) 023 0 3349 91266
(F. 24 az 30) ‘
B. Ill.1.  Podilyvovladanych afizenych osobach Sharesin Controlled and Managed Entities 024 3349 150
Podily v G¢etnich jednotkach pod Shares in Accounting Units with
2. o . 025
podstatnym vlivem Controlling Interest
3. Ostatnidlouhod. cenné papiry a podily Other Long Term Bonds 026
Pulck’y a U\’/?ry o’vlz-_ldanym’a MIZENYM | ans and Credits for Entities under
4, osobdm a G¢etnim jednotkdm pod . 027
P Controlling Interest
podstatnym vlivem
5. Jiny dlouhodoby finanéni majetek  Other Fixed Financial Assets 028 91116
6. Pofizovany dlouhodoby fin. majetek Acquired Fixed Financial Assets 029
Poskytnuté zélohy na dlouhodoby ~ Advance Payments for Fixed
1. RO B . 030
finanéni majetek Financial Assets
C. Obézna aktiva (V.32 +39 +47 +57)  Current Assets (32 + 39 + 47 + 57) 031 968 420 1023344 940597 369713




Rozvaha (v tis. K&)
Balance Sheet (Ths. czk)

C. I Zésoby (.33 aZ 38) Stock (33 --38) 032 597 560 725 0
11 Mateisl  Materials 033 55
2. Nedokongena vyroba a polotovary  Unfinished Production and Semi-Goods 034
3 Vrobky  Produets %5
4 nitata Ammals %
5. zbesi  Goods 037 22 560 725 0o
6. Poskytnuté zalohynazasoby  Advance Paymentsfor Stock %86
Il Dlouhodobé pohledavky (7. 40 a7 46) Long-Term Receivables (40--46) 039 | 0 o 0 o
C.II1. Pohledavkyzobchodnichvztaht  Trade Receivables T
., Pohledavkyzaoviédanymi  Receivablesfrom Controlledand o,

a fizenymi osobami Managed Entities
T boledauky a et Jsdnatkami Reseivabios rom Aveounting Unts o
pod podstatnym vlivem under Controlling Interest "~

4. gfuhilz?véa\ll;yzzaﬂzgzl';\éil?\i/k!éréulgsr\:l' Receivables from Related Parties 043
5. DohadnéGityaktivni  Estimated Pre-paid ltems s
6. Jinépohledavky  OtherReceivables s
7. Odiozens dafové pohledévka  Deferred TaxReceivable o6
C.HIL Kratkodobé pohledavky (F. 48 a256) Short-term Receivables (48--56) 047 93917
C.IIL1. Pohledavkyz obchodnich vztahi  Receivables from Business Relations 048 906226 1011348 934707
o Peetiymoddnni o ReceisiomCowoledand gy gpe
T botladvky e Geetnimisdnatiani Receivabes rom Accouniingnis oo

pod podstatnym vlivem under Controlling Interest ~ —>

4. Z?uhilz?fa\/l;yzzaﬂzzzﬁ?gkgé2;2:[ Receivables from Related Parties 051
5. Socidlnizabezpeceniazdrav. pojisténi Social Security and Health Insurance 052
6. Stat-daiiovépohledavky  State—TaxReceivables 053 259 281
7. Ostatniposkytnutézalohy  OtherAdvance Payments 0s4 ss0
8. Dohadnéuctyaktvni  EstimatedPre-paidltems 055 21 ¢ s
9. Jinépohledavky  OtherReceivables 0s6 -4 T 8 8
C.IV. Krétkodoby fin. majetek (7. 58 a261) Short-term Financial Assets (53 -61) 057 ~ 28653 11427 7706 10135
C.V.1. Penize  Cash 0s8 642 w % 39
2. Ugtyvbamkich  BankAccounts 059 28011 11086 7670 1009
3 Krétkodobé cenné papiry a podily  Short-term Bonds and Shares o0
4. Pofizovanykrétkodoby fin. majetek Short-term Financial Assets Acquired 0861
D Casovérozliseni(7.63a765)  Accrualsand Deferrals (63-65) 062 | 15883 30592 32658 2355
DI 1. Nakladypfistichobdobi  Accrued Expenses 063 15854 24607 32159 2355
2. Komplexninaklady pfistich obdobi Complex Accrued Expenses T S
3. Piijmypfistichobdobi  Accrued Revenues 065 29 5985 499 | 0o

. 2003 2002 2001 2000
ASSETS Nlll.:gll:er

Netto




Rozvaha (v tis. K&)
Balance Sheet (Ths. czk)

Ozn. PASIVA FEI:II((:I 2003 2002 2001 2000
PASIVA CELKEM (.67 +84 +117)=¥.001 TOTAL LIABILITIES (67 +84+117)= 001 066 ~ 1024661 1100803 1108104 489536
A Vlastnikapital (7 68+72+77+80+83) Equity Capital (68+72+77+80+83) 067 ~ -55764 14830 24799 22808
Al Zakladnikapitél (7.692371)  BasicCapital (69--71) 068 42300 42300 42300 42300
ALl Zakladnikapitl  BasicCapital 069 42300 42300 42300 42300
2. :)/Lzsiltci(jk‘:ie a vlastni obchodni Treasury Stock and Own Shares (-) 070
F Zmény zakladniho kapitalu (+/-)  Alterations of Basic Capital (+/) 070
Al Kapitslovéfondy (7.73a276)  Capital Accounts (73--76) 072 307 M 0 0o
ALY Emisniazio  Premumonlssie o3
2. Ostamikapitdlovéfondy  OtherCapital Accounts o4
5 Dcemovasiromiyzpeceninimier fevluation of ssels ndLbiies gy g gy g -
4. g;eer;]gxztcﬁhr(o:/({;ly Zprecenéni pri Change Differences (+/-) 076
N ;z(;a'r;k;h{y}};zé}bh{ fond/Nedsliteny s &0 | o0 | . o ol
2. Statutémiaostatnifondy  Stattoryand OtherFunds o9
';I;/fm’g{ziléfék;)hbébbh;}éh{En}hijiy’c’h’[e’{’;T;ﬁ{g’g’)[n’c’o’n}é’o’f’éa’s’{v’ée{{s ””””” 1o 2830 | 99262 | 10883 | 1760
W Nerowtlongokminiigeh ot Undswboiedpoitatpesvenrs o1
2. Neuhrazena ztréta minulychlet () Outstanding Loss of Past Years (-) 082  -28320  -29262  -19983  -1769
””””” Vjsledek hospodarenibézngho  Trading Income of Current
AV e ) 0vykatsks 8064 117)- 0 proftand Lose  0%° 00T 81 1es1 gans
a ztraty v pIném rozsahu Accountin Full Wording
B, Cizizdroje(i.85+90+101+113)  ExternalResources(85+90+101+113) 084 ~ 883368 895366 893434 391547
Bl Rezervy(r.86a789)  Reserves(86--89) 085 29500 14750 1106 2010
B.I.1 E?:g;‘i’syﬁp"d'“"'égt"ic“pré""iCh Reserves Under Special Laws 086 29500 14750 0 0
2. Rezervanadichodyapodobné zévazky Old-Age Pension and Similar Provisions 087
3. Rezervanadafizpfimi  lIncomeTaxProvision 088 0 o 12 2010
4. Ostatnirezeryy  OtherReserves 089 0o o I o
B.IL. Dlouhodobé zavazky (£.91a7100)  Long-term Liabilities (91--100) 030 ~ 820128 800693 724286 ( 0o
B.IL1.  Zavazkyzobchodnichvztahii  Liabilities from Business Relations 091
2 Zavazky K ovladanym afizenymosobam Controlled and Managed Parties Payables 092
. Zévazkyk itetnim jednotkémpod  Payablesto Accounting Units under 00
podstatnym vlivem Controlling Interest
W Zévazky ke spoletnikim, dlendm  Revaluation of Assets and Liabilites o,

druZstva a k Gi¢astnik(im sdruZeni

Differences (+/-)




Rozvaha (v tis. K&)
Balance Sheet (Ths. czk)

8. Dohadné Gcty pasivni Estimated Accrued Items 098
9. Jinézavay  OtherPayables 099 797327 785352 724286
0. Odlozeny dafiovyzavazek  Deferred TaxPayable 00 22801 1s3@
B Kratkodobé zavazky (. 102a2112)  Short-term Payables (102--112) 101 19158 74923 168042 145999
BIILT. Zavazkyzobchodnichvztahi  Trade Payables 102 13153 56542 168214 31756
2. Zavazky k ovladanym a fizenym osobam gz;;m!gd and Managed Parties 103
. Zévazkykitetnimjednotkampod  AccountingUnitsunder Controllng o,
podstatnym vlivem Interest Payables
W Zivazkykespoletnikim, Elentm  Partners, Cooperativeand i o
druZzstva a k G¢astnikGim sdruzeni ~ Association Members Payables
5. Zavazkykzamestnancim  PayablestoEmployees 06 615 618 453 105
o Zhempedmombemtol Soa et owm m w
7. Stat-dafovézévazkyadotace  Stato-TaxPayablosandAlowencos 108 4735 17394 181 31
8. Krétkodobé pfijaté zalohy gzg:\:{;m Advance Payments 109 10
9. Vydanédiuhopisy  CorporateBonds w o
0. Dohadnéditypasivei  Estimated Accrued ltems mo oaa 7 n %
M. Jinézavazy  OtherPayables o % 113439
BV, Bankovnitvéryavypomoci (r.114a 116) Bank Loans and Liablities (114--116) 113 14582 5000 o 23138
B.IV.1. Bankovniivérydlouhodobé  Long-term Bank Credits S
2. Krétkodobé bankovnidvéry  Short-term Bank Credits wso 23138
3 Krétkodobé financnivjpomoci  Short-term Financial Liabilities 16 14582 5000 o 0o
¢ Casovérozliseni (F118+119)  AccrualBasis(118+119) 17 197057 190607 189871 75181
C.L1. Vydajepfistichobdobi  Accrued Expenses 18 6352 4122 2358 00
2. Vjnosypfistichobdobi  AccruedRevenues 119 190705 186485 187513 75081
LIABILITIES Line 2993 2002 2001 2000

Number




Vykaz zisku a ztrdt .«
Profit and Loss Account (Ths. czK)

Ozn TEXT ¢islo fadku 2003 2002 2001 2000
l. Trzby za prodej zboZi Sales of Goods Revenue 01 163 13 0 0
A. Néklady vynaloZené na prodané zbozi Cost of Goods Sold 02 8 13 0 0
+ Obchodnimarze (. 01 - 02) Gross Profit (01-02) 03 155 0 0 0
1. Vykony (F. 05 az 07) Output (05 --07) 04 4044 3995 6245 6006
. Trzb\(za prodej vlastnich vyrobkli  Sales of Own Goods and Services 05 4044 3995 6245 6006
a sluzeb Revenue
2. Zména stavu zasob vlastni ¢innosti Change of Own Supplies 06
3. Aktivace Activation 07
B. Vykonova spotieba (i. 09 + 10) Output Consumption (09 + 10) 08 25044 31206 22703 8481
B.1 Spotfeba materialu a energie Material and Energy Consumption 09 4917 5449 6406 1060
B.2 Sluzby Services 10 20127 25757 16 297 7421
+ Pfidana hodnota (f. 03 + 04 - 08) Value Added (03 + 04 - 08) 1 -20845 27211 16 458 -2475
C. Osobninaklady (F. 13 az 16) Personnel Costs (13 -- 16) 12 13168 15583 8655 1979
C.1 Mzdové néklady Wages and Salaries 13 9322 10961 6300 -
C2 Odmevny ¢lenlim organi spolecnostlRemuneratlon_ofMembers of 1 360 562 155 )
adruZstva Statutory Bodies
C3 Naklady na! so_tflvalvm’zabezpecem Cost of Social Security and Health 15 3112 3668 9047 )
a zdravotni pojisténi Insurance
C.4 Socialni naklady Social Costs 16 374 392 153 -
D. Dané a poplatky Taxation and Fees 17 11026 10647 2749 246
E Odpisy d!ouhod_obeho nehmotného Depre(_:latlon of Tangibles and 18 4381 4178 2434 1056
a hmotného majetku Intangibles
m Trzby z prodeje dlouhodobého Sales of Fixed Assets and Materials 19 57 44 90 0
’ majetku a materialu (V. 20 + 21) Revenue (20 + 21)
1.1 Trz_byz S0 8T 9 9 Sale of Fixed Assets Revenue 20 57 44 90 0
majetku
1. 2. Trzby z prodeje materiélu Sale of Material Revenues 21
Zistatkova cena prodaného dlouho- . .
F dobého majetku a materialu EELEER G AR S 22 79 39 0 0
Y and Materials Sold (23 + 24)
(.23 + 24)
F.1. Zust’atkova_cena I dIOUhO—Balance Price of Fixed Assets 23 79 39 0
dobého majetku
F.2. Prodany material Material Sold 24
Zmeéna stavu rezerv a opravnych ~ Account of Operational Adjusting
G. poloZekv provoznioblastia komplex-ltems and Accumulated Accrued 25 256628 171810 59176 981
nich nakladi pristich obdobi (+/-)  Costs (+/-)
IV. Ostatni provozni vynosy Other Operational Revenues 26 165506 115128 64847 4
Ostatni provozni naklady Other Operational Costs 27 3344 20871 2295 28
V. Pfevod provoznich vynost Transfer of Operational Revenues 28
. Pfevod provoznich nakladi Transfer of Operational Costs 29
Provozni vysledek hospodafeni . . 19
* [F.11-12-17-18419-22- (+/-25) CPerating Profit[i1 -12-17-18 +19 4, 143908 -135167 -26830  -6724

+26-27+(-28) - (-29)]

-22-(+/-25) + 26 - 27+ (-28) - (-29)]




Vykaz zisku a ztrdt ..«
Profit and Loss Account (Ths. czK)

K. Naklady z finanéniho majetku Financial Assets Costs 38

Naklady z pfecenéni cennych papirti Revaluation of Bonds and Derivates
a derivatl Costs

Zména stavu rezerv a opravnych  Alteration of Financial Reserves and
polozek ve financni oblasti (+/-) Adjusting Items (+/-)

N. Nékladové troky Interest Expenses 43 160343 155747 88633 24330

Ostatni financni naklady Other Financial Costs

P. Pfevod finanénich nakladt Transfer of Financial Costs 47
Finanénivysledek hospodafeni[f. 31 Financial Trading Income [31-32+ 33 3 3 3
* -32+33+37-38+39-40+(+/-41)+ +37-38+39-40+ (+/-41)+42-43 + 48 97174 159 320 19677 -11 489
42-43+44- 45+ (-46) - (-47)] 44 - 45 + (-46) - (-47)] ‘ ‘ ‘
Dan z pfijmi za béZnou ¢innost Income Tax on Ordinary Activities
Q. (F.50 + 51) (50 + 51) 49 23343 23195 2990 0
Q.1 —splatna —Due 50 15883 19025 2990
Q.2 —odloZena — Deferred 51 7460 4170
o Vysledek hospodafeni za béZnou . ) _
ginnost (7. 30 + 48 - 49) 52 70077 958 10143 18213
R. Mimoréadné naklady Extraordinatry Costs 54 1661 0
S. Qan A T IEI R S Tax on Extra Activities (56 + 57) 55 0 0 0 0
(F. 56 +57)
S.1 —splatna —Due 56
S.2 —odlozena — Deferred 57
Mimorédny vysledek hospodafeni Extraordinary Trading Income ;
* '
(f.53 - 54 - 55) (53 - 54 - 55) 58 0 3 12134 0
W. Pr(vavog podlly r]aovysledku - Transfer of Associates Shares (+/-) 59
dafeni spole¢nikdm (+/-)
Vysledek hospodareni za Gi€etni Trading Income for the Accounting i i |
* %% - i ' ' -
obdobi (+/-) (F. 52 + 58 - 59) Period (+/-) (7. 52 + 58 - 59) 60 70077 1991 1 1991 1 18213

TEXT Line Number ~ 2003 = 2002 2001 2000




Prehled o penéZnich tocich (.«

Cashflow Summary (Ths. czK)

2003 2002 2001 2000

P. Stav penéznich prostiedkii na pocatku obdobi Initial Money Balance 11427 7106 10135 2894
2. Ziskiatétapredzdanénim _ ProfitlossBeforeTaxation 46734 24186 4981 18214
(A1 ___Upravyonependznioperace _ Non-financial Operations Adjustment - 446249 285861 235584 101073
(A11. __ Odpisy stélch akiv. pohl, OP knabyt. maietku Depreciation of Fixed Assets, Clto Acquired Assets (+,-) _ 6848 23442 3217 1086
A2, Zménastave: ... . BalanceChange: . (+/) 280610 | 107218 144941 78136
- opravnjchpolofek _ -Adustinglems 244709 133624 59273 -
reserv o cReseves o W4750 ’ 7
..o pech.Gtyaktv__  -TemporaryAccountsAssets 14709 2057 -30308 -
vee...T.Prech.iftypasiv. - Temporary Accountsliabilities | 6450 783 114667 -
A3, Zisk/ztrdtazprodejestaljchaktiy ___  Profit-lossfrom Sale of Fixed Assets ___{+/]) _-22 : 5o 0
A4 Vynosyzdividend ~~  DividendYield | A S S SRR
A5, Vyactovane ndkl. avynosove droky _  _Charged Interest Expenses-Received | (+/-) 159783 155206 87516 23880

A f:;z_p:rl;iz_l;:;:::_z provoz. €in. pred zdan., -II\_I:):aCt?::ﬂow Before 399515 310048 240565 82 855
A2 Zména potfeby pracovnino kapitélu _____Change of Working Capital Need __________-212082 -186441 -845074 -214059
(A:21.__Zména stavu pohleddvek z provozni Sinnosti Change of Operational Receivables Balance _ (+/-) - 165862 -100212 -623284 -359614_

A2 fr;;r:laozs;?\étjnlgroasttkiodobych zavazki gzgf:zgﬁ!sf Short-term Operational (+/-) -46183 86394 -221075 145550
A23 Zménastavuzasob  ___ ChangeofStock () -8 165 78 0

A*x Cisty penézni tok z prov. éinnosti pred Net Cashflow Before Taxation and 187433 123607 - 604509 131204

zdan. a mimor. poloz.

Pfijmy a vydaje spojené s mimoradnymi

Extraordinary Items

Costs and Revenues Related to

A% atpfpady  BansordnavyCases A om0
(Axnt_ Cisty pengzni tok zprovozni Sinnosti ___Net Operational Cashflow -929 36039 -680050 -155144
_B.1.____Vydaje spojené s pofizenim stalych aktiv__Costs Related to Acquired Fixed Assets __ (-)  -1337  -4152  -46755 -1637
B2 _ PHijmyzprodejestalychaktiv. ___ _  RevenuesfromSaleofFixed Assets [+ 57 104978 90 | 0.
B3 __Pojekya lvry spfiznénym osobsm ___ _Loansand Credits for Related Parties __ {~4) _ - i - i - SN . 0 .

Brex Cisty penézni tffk z vzt_ahu||c| se Long-term Operational Net 21280 100826 -46665 -1637
.-......kdloshodobé Binnosti __ _ _ ~ ____ _ Cashflow

ci. Zn}ena stayu dIguhodebych popf. Change of Long/Short-term Payables (+-) 19435 61066 724286 164022
.. krdtkodobychzavazkd _  Balance
.C.2.___Dopadyzménvlast.jménina penéZ prostredky Effect of Altered Equity Capital - - ] 0 __.

Zvy$eni penéznich prostfedkt z titulu Increase in Financial Means Due to 1 1

C.2.1. L PR . (+) : - : 0
0 zvySenizékladnihojméni  IncreaseofCapital
.C.2.2._Vyplacenipodilu na viastnim jménispolecnikim Equity Capital Shares Paid to Partners ____| I S SRR S
(C.2.3. _Penézni dary a dotace do vlastniho jméni _Equity Capital Money Donations and Allowances (+) - - - 0
(€24, Uhradaztrétyspoleniky LossCoveredbyPartners () - - - 0
(€25, Pfiméplatbynavrubfondd  DirectPayments Charged toFunds I S S S S SO S

Vyplacené dividendy nebo podily na zisku  Dividend or Profit Shares

C26. " N . (-) i - i 0
0 vEsrazkydané 0 Pad
.C.3.___Prijaté dividendyapodilynaziska __ _ Dividend Received and Profit Shares _ _  {+) - S S SO
(Cx** __ Cisty penézni tok vztahujici se kfin. Sinnosti Financial Activities Net Cashflow 19435 61066 724286 164022
(F._____CistézvSeni,resp. snizeni penéznich prostiedki NetIncrease or Decrease of Financial Means 17226 3721 -2429 7241

R. Stav penézZnich prostiedkii na konci obdobi Final Financial Means Balance 28653 11427 7706 10135

2003 2002 2001 2000




Priloha k ucetni zdavérce v plném znéni
Enclosure to the Financial Statement in the Full Wording

1. Popis spoleénosti

Profireal, a. s. (dale jen "spole¢nost") je Ceska pravnicka
osoba, akciovd spoleénost, ktera vznikla dne 5. 12. 1994 a sidli
v Pardubicich, Staré Mésto, Pernstynské nam. &.p. 80, PSC
53002, Ceska republika.

Podle zapisu v obchodnim rejstfiku jsou hlavnimi pfedméty jeji
¢innosti:

1. sprava nemovitosti

pronajem nemovitosti spojeny s dal§imi sluzbami

¢innost realitni kancelare

bl

stavitel (provadéni jednoduchych staveb a poddodavek
pro stavby

zastavérna
obchod s pohledavkami a dluhy —factoring a forfaiting
organizacni ¢innost v oblasti spole¢enskych akci

zprostifedkovatelska ¢innost v oblasti obchodu

© o N o o

poskytovani Gvéri a pljcek z vlastnich zdroj
10. pronajem a pljcovani véci movitych
11. velkoobchod

12. specializovany maloobchod

V roce 2003 nastaly zmény v personélnim obsazeni pfed-
stavenstva spole¢nosti, které bylo po odstoupeni Ing. Roma-
na Kolare a pana Pavla Antdlka, k 3.2.2003, dopInéno o nové
¢leny, Ing. FrantiSka Tesafe a Ing. Petra Vrbu, dnem vzniku
funkce k 3.2.2003.

SloZeni dozor¢i rady zaznamenalo zmény v odstoupeni
Ing. FrantiSka Tesafe ke dni 3.2.2003 a v dopInéni nového ¢le-
na k témuz datu, Ing. Filipa Soucka.

VySe uvedené zmény probéhly na zakladé rozhodnutindhradni
valné hromady ze dne 3.2.2003.

1. Company Overview

Profireal, a. s. (the “Company”) is a Czech legal entity, joint
stock company established on 5 December 1994, registered
office Pardubice, Staré Mésto, Pernstynské nam. ¢.p. 80,
Postal Code 53002, Czech Republic.

According to the Commercial
Register entry its main lines of business are:

1. real estate management

2. rentofreal estate accompanied by other services
3. activity of a real estate agency
4

civil engineering (execution of simple constructions and
sub-deliveries for constructions)

pawnbroking
debt business - factoring and forfaiting
organizing activity in the area of social venues

mediation activity in the area of business

© o N o o

providing credits and loans from its own sources
10. renting and leasing movables
11. wholesaling

12. specialized retail trade

There were some changes of Board of Directors members in
2003; after Ing. Roman Kolar and Mr. Pavel Antalek resigned
as of 3 February 2003, the Board was complemented with
new members: Ing. FrantiSek Tesaf and Ing. Petr Vrba as of
3 February 2003.

The structure of the Supervisory Board changed as well:
Ing. FrantiSek Tesaf resigned as of 3 February 2003 and new
member Mr. Filip Sou¢ek was appointed the same day.

The above-mentioned changes took place following the
decision of the extraordinary General meeting on 3 February
2003.



Priloha k ucetni zdavérce v plném znéni
Enclosure to the Financial Statement in the Full Wording

Members of the statutory and supervisory bodies as of
31 December 2003:
— Members of the Board of Directors:

Ing. David Chour

Ing. FrantiSek Tesaf

Ing. Petr Vrba

— Members of the Supervisory Board:
Ing. lvo TouSek
David Beran
Ing. Filip Soucek

2. Starting Points of the Financial Statement

The enclosed Financial Statement has been compiled under
Act No. 563/91 Col. and other laws applicable for business
accounting. A foreign reader should check whether the
requirements of Czech accounting regulations are similar to
or different from those he/she is used to.

The Financial Statement was based on the principle of
historical prices.

3. Evaluation and depreciation methods
The following are evaluation methods the Company used
when compiling the Financial Statement for 2003:

a) Fixedintangible assets
Fixed intangible assets are evaluated by their purchasing
price thatincludes the price itself and acquisition cost.

Small fixed intangible assets (under CZK 60 000) are valuated
by purchasing prices and depreciated by a one-off charge to
costs. These assets are further registered in the operational
records, subject to physical stocktaking, outside the
accounting books.

Fixed intangible assets are depreciated into costs following
the anticipated life of the assetin question.

b) Fixed tangible assets

Fixed tangible assets are evaluated by their purchasing price
thatincludes the price itself, transportation, custom fees and
other related costs.

Clenové statutarnich a dozorg&ich organti k 31. prosinci 2003:

— Clenové predstavenstva:
Ing. David Chour
Ing. FrantiSek Tesaf
Ing. Petr Vrba

— Clenové dozoréi rady:
Ing. lvo TouSek
David Beran
Ing. Filip Soucek

2. Zakladni vychodiska pro vypracovani icetni zavérky

PFiloZend Gicetnizavérka byla pfipravena podle Zdkona o icet-
nictvi ¢. 563/91 Sh. a navazujicich predpisl pro Gcetnictvi
podnikatelli. Zahrani¢ni ¢tenar by simél ovérit, zda poZadavky
Ceského zakona o Gcetnictvi jsou podobné, nebo zda se liSi od

téch na které je zvykly.

Ugetni zavérka byla vypracovéna na principu historickych
cen.

3. Zpiisoby oceiiovani a odpisovani
Zplsoby ocenovani, které spolecnost pouZivala pfi sestaveni
GEetni zavérky za rok 2003, jsou néasledujici:

a) Dlouhodoby nehmotny majetek
Dlouhodoby nehmotny majetek se ocefiuje pofizovaci cenou,
ktera obsahuje cenu pofizeni a ndklady s pofizenim souvisejici.

Drobny dlouhodoby nehmotny majetek (do 60 000,- K¢) se
ocefuje v pofizovacich cendch a odpisuje se jednordzové
do nakladG. Déle je tento majetek evidovan v operativni
evidenci, mimo dcetnictvi, kterd podléhd fyzické
inventure.

Dlouhodoby nehmotny majetek je odpisovan do néakladl na
zakladé predpoklddané doby Zivotnosti pfislu§ného majetku.

b) Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek je ocefiovan v pofizovacich ce-
nach, které zahrnuji cenu pofizeni, naklady na dopravu, clo
a dalSi naklady s pofizenim souvisejici.




Priloha k ucetni zdavérce v plném znéni
Enclosure to the Financial Statement in the Full Wording

Uroky a dal$i finanéni vydaje vyskytujici se béhem pofizovani
dlouhodobého hmotného majetku jsou aktivovany. Uroky se
aktivuji do doby uvedeni pofizovaného majetku do pouZzivani.
Potom jsou soucasti financnich nakladd.

Néklady na technické zhodnoceni dlouhodobého hmotného
majetku zvySuji jeho pofizovaci cenu. BéZné opravy a (drzba
se (ctuji do nakladd.

Drobny dlouhodoby hmotny majetek, jehoZ vstupni cena je
vrozmezi od 20 000,- K& do 40 000,- K& a doba pouZitelnosti
delSineZz 1rok, je GEtovan na icet 111 — Pofizeni materiéalu a je
pfeveden v pofizovaci cené na G¢et 112 — Material na skladé.
PFi pfevedeni do uZivani je G¢tovano na Gcet 381. Tento drob-
ny majetek je rovnomérné Casové rozliSovan do nakladi
(Gcet 501) a to po dobu 30 mésici (vypocetni a kancelarska
technika) nebo 40 mésici (nabytek).

Drobny dlouhodoby hmotny majetek, jehoZ vstupni cena je
niz§inez 20 000,- K¢, je zatGtovan pFfimo do spotieby.

Operativni evidence drobného dlouhodobého hmotného a ne-
hmotného majetku je vedena od hodnoty 1000,- K¢.

Ugetni odpisy jsou vypoéteny na zakladé pofizovaci ceny
a pfedpokladané doby Zivotnosti pfislusného majetku podle
zakona o danich z pfijmua ¢. 586/1992 Sh.

c¢) Dlouhodoby finanéni majetek

Cenné papiry jsou ocenény pfinabyti pofizovaci cenou. Pokud
se pfi Gcetni zavérce zjisti, Ze cena pofizeni je vy§Si nez trzni
hodnota, ocenise v ¢etnictvitouto trZzni cenou pomoci oprav-
né polozky. TrZni hodnota vychaziz posledni ceny v roce 2003,
za kterou byly cenné papiry obchodovany na burze.

Akcie jsou ocenény cenou pofizeni, pokud vSak dochéazi
k poklesu hodnoty vkladu u téchto spolecnosti(napf. zdlvodu
zéporného vlastniho kapitalu), rozdil se povazuje za do¢asné
sniZeni hodnoty a je v (cetni zavérce vykazan jako opravna
poloZka k finanénimu majetku.

PFi prodeji akcii je pouzita metoda FIFQ.

d) Zasoby

Zésoby se ocefuji v pofizovacich cenach. O pofizeni a Gbytku
zésob se Gctuje podle zplsobu A. Zasoby ve fyzické skladové
evidenci jsou ocefiovany dle metody FIFQ.

Interestand otherfinancial costsdueinthe course ofacquiring
fixed tangible assets are activated. Interests are activated
until the assets acquired are put into use. Afterwards they
become part of financial costs.

Costs of technical valorization of fixed assets increase its
purchase cost. Ordinary repairs and maintenance are charged
inthe costs.

Smallfixedtangible assets of the entry price within CZK20000
and 40 000 and life over 1 year are charged to the account
111 — Cost of materials, and transferred to the account 112
—Materials in stock. When transferred to use the account 381
is charged. The small assets are equally accrued into costs
(account501) for 30 months (computers and office equipment)
or 40 months (furniture).

Small fixed tangible assets with entry price under CZK 20 000
are charged into direct consumption.

Operational records of the small fixed tangible and intangible
assets are kept from CZK 1 000 in value.

Depreciations are calculated following purchasing price
and anticipated life of the asset in question under the law on
income tax No. 586/1992 Coll.

c¢) Fixed financial assets

Securities are evaluated by purchasing price. If the purchasing
price is found to be higher than the market value, accounting
will use the latter through an adjusting item. Market value
reflects the last price in 2003 for which the securities were
traded in the exchange market.

Stocks are evaluated by purchasing price; if the value of
deposits in these companies is decreased (for example due to
negative equity capital) the difference is deemed temporary
value reduction and recorded as an adjusting item to financial
assets.

The FIFO method is used for sale of shares.

d) Stock

Stock is evaluated by purchasing prices. Purchasing and
decrease of stock are charged under method A. Stock kept
in the physical warehouse records is evaluated by the FIFO
method.
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e) Receivables

Receivables are charged in their nominal value. Receivables
purchased are charged in the purchasing cost. The value of
doubtful debts is reduced by adjusting items charged to costs
down to its implementation value.

f) Credits received
Short- and long-term credits are charged in their nominal
value.

g) Costsandrevenues
Costs and revenues are accrued items, i.e. they are charged in
periods related by time and contents.

In compliance with the awareness principle the Company
charges reserves and adjusting items to the costs to cover
all risks, losses and devaluations known as of the date of the
financial statement.

h) Income tax

Income tax due is calculated on the basis of the applicable
rate from the book profit increased or decreased by non-
taxed permanent or temporary costs and revenues, e.g.
creation and accounting of other reserves and adjusting
items, representation costs, differences between book and
tax depreciation etc.).

4. Fixed assets
a) Fixed intangible assets (ths. CZK)
Status and movements offixed intangible assets are described

in a table in the enclosure No. 1.

Status of fixed intangible assets (in PP):

| 31.12.2003  31.12.2002  31.12.2001 |
1. Software CzK 2185000 CZK 2185000 CZK 528000

2. Marketing studies CZK 1060000 CZK940000 CZK690000

The Company activated new IS_PROFIREAL software in
2002 with a purchasing price of CZK 1 657 000 and acquired
marketing studies for CZK 250 000; a study on business
conditions in the Russian Federation was acquired in 2003 for
CZK 120,000; this study is depreciated from 1 January 2004.

e) Pohledavky

Pohledavky se G¢tuji v jejich nominalni hodnoté. Nakoupené
pohledéavky se Gctuji v pofizovaci cené. Hodnota pochybnych
pohledéavek se sniZuje pomoci opravnych poloZek, Gétovanych
na vrub nakladl, na svou realiza¢ni hodnotu.

f) Pfijaté avéry
Kratkodobé a dlouhodobé Gvéry jsou zadétovany v jejich
nomindalni hodnoté.

g) Ugtovéninakladd a vynosi
Vynosy a naklady se G¢tuji €asové rozliSené, tj. do obdobi,
s nimZvécné i Casove souviseji.

V souladu s principem opatrnosti spole¢nost G¢tuje na vrub
naklad( tvorbu rezerv a opravnych poloZzek na kryti vS§ech
rizik, ztrdt a znehodnoceni, ktera jsou ke dni sestaveni Gcetni
zavérky znama.

h) Danz prijmd

Splatna dan z pfijm{ se pocitd za pomoci platné dariové sazby
z G€etniho zisku zvy§eného nebo sniZzeného o trvale nebo do-
¢asné dariové neuznatelné nédklady a nezdanované vynosy
(napf. tvorba a zGctovani ostatnich rezerv a opravnych po-
loZzek, naklady na reprezentaci, rozdil mezi u¢etnimi ada-
novymi odpisy atd.)

4. Dlouhodoby majetek
a) Dlouhodoby nehmotny majetek (v tis. K¢)
Stav a pohyb dlouhodobého nehmotného majetku je uveden

v tabulce v pfiloze €. 1.

Stav dlouhodobého nehmotného majetku (v PC):

| 31.12.2003 31.12.2002  31.12.2001 |
1. software 2185000K¢ 2185000Ké 528000 K&

2. marketingové studie 1060000K&  940000K& 690000 K&

Spole¢nost v roce 2002 aktivovala novy software IS_PRO-
FIREAL, v pofizovaci cené 1657 000,- K¢ a pofidila marketin-
goveé studie v cené 250 000,- K&, v roce 2003 byla pofizena
studie o podminkach podnikéni v Ruské Federaci v hodnoté
120 000,- K&, tato studie bude odepisovana od 1.1.2004.




Priloha k ucetni zdavérce v pl
Enclosure to the Financial Statement in the Ful

Odpisy dlouhodobého nehmotného majetku zat¢tované do na-
kladd €inily 1 129 000,- K& v roce 2003, 693 000,- K¢ v roce
2002 a 58 000,- K¢ v roce 2001.

b) Dlouhodoby hmotny majetek (v tis. K¢)
Stav a pohyb dlouhodobého hmotného majetku je uveden
v tabulce v pfiloze €. 1.

Dlouhodoby hmotny majetek nové pofizeny v roce 2003 v celko-
vé hodnoté (v pofizovaci cené) 602 000,- K¢, 2626 000,- K¢ v ro-
ce 2002 a 6 852000,- vroce 2001 K¢ je v nasledujicim ¢lenéni:

ném znéni
| Wording

Depreciation of fixed intangible assets charged in the costs
reached CZK 1129 000 in 2003, CZK 693 000 in 2002 and CZK
58000in 2001.

b) Fixed tangible assets (ths. CZK)
Status and movements of fixed tangible assets are described
in a table in the enclosure No. 1.

Fixed tangible assets newly acquired in 2003 of total value
(purchase cost) CZK 602 000, in 2002 CZK 2 626 000 and in 2001
CZK 6852000 are structured as follows:

| rok2003  rok2002  rok2001 | | year2003 year2002 year2001 |
1. Pozemky 0 i 0 i 0 1. Lands 0 0 0
2.Budovyatech.zhodnoceni 0 339000 K¢ 2235 000K¢ 2.Build. and tech. valorization 0 CZK333000 CZK2235000
3. Dopravniprostiedky  260000K: 986000K: 2754000Ke 3.Means of transport  CZK260000 CZK 986000 CZK 2754000
4.Strojeazafizeni  342000K¢ 1301000 K 1863000 KE 4. Machines and equipment  CZK342000 CZK 1301000 CZK 1863000

Odpisy jsou vypoéteny na zékladé pofizovaci ceny a pred-
pokladané doby Zivotnosti pFisluSného majetku. Pfedpokla-

Depreciations are calculated following purchasing price and
anticipated life of the assetin question. Anticipated life is set

dand zivotnost je stanovena takto: as follows:
Pocet let Number of years
od —do from - to
Dlouhodoby nehmotny majetek 2-5 Fixed intangible assets 2-5
Budowy  a5/30 ‘Buildings 530
Stroje, piistroje azafizeni -1 ‘Machines, devices and equipment -2
Dopraniprostiedky . i ‘Means oftransport r

Odpisy dlouhodobého hmotného majetku byly v roce 2003

Gctovany do nakladl ve vysi 3 251 000,- KE. (V roce 2001
2376 000,- K¢, vroce 2002 3486 000 K¢.)

Souhrnna vyse drobného hmotného majetku neuvedeného
vrozvaze v pofizovacich cenach k 31.
1855000,- K¢, k31.12.2002 €inil 1766 000,- KE.

c¢) Financni majetek (v tis. K¢)
Prehled o stavu finanéniho majetku k 31. 12. 2003

12. 2003 ¢&ini

Depreciation of fixed tangible assets was charged to costs in
2003 in the amount of CZK 3 251 000. (In 2001 CZK 2 376 000;
in 2002 CZK 3486 000.)

The total amount if small tangible assets are not included in
the balance sheet in the purchasing price as of 31 December
2003is CZK 1855000, as of 31 Dec 2002 CZK 1 766 000.

¢) Financial assets (ths. CZK)
Financial assets overview as of 31 December 2003

Pocet Nomindlni

i Vlastni kapital
- % majetkové

Finanéni investice ve spolecnostech 1 ‘ Pofizovaci cena (v pfisl. méng) Vynosy
akcii ~ hodnota . o 1 ucasti ; . 1
§ - vtis.Ké  vtis.zahr. mény v tis. Ké
Profireal Slovakia s.r.o. podil 100000 SK 100 SK 100 0 0
Profireal Hungaria 50 1 mil HUF 50000 HUF 100 0 0
Celkem financniinvestice
Number - inths CZK  inths foreign cur. | inthsCZK
Financial Investment In Companies of | Amount | . % property share  pqyity capital = Revenues
shares : Purchase price 3 3(carres. currency)i
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5. Receivables

Non-tax adjusting items were created for unpaid debts
deemed risky in the amount of CZK 459 517 000 in 2003, CZK
217640000in2002. The adjusting items were set by a decision
of the Board of Directors. Adjusting items are included in the
corresponding column of the balance sheet.

Long-term overdue receivables as of 31 December 2003
reached CZK 113571000 (more than 360 days), CZK 57 397 000
(more than 180 — 360 days) and CZK 26 567 000 (more than 90
—180 days).

The Company did not register any long-term debts as of 31
Dec. 2003, as the debts of CZK 111067 000 were paid.

Debts related to loans provided were secured by bills and
pledges. An exacttrack is keptin the commercial department
of those security instruments (within the register of contracts
concluded).

6. Short-term financial assets
Profireal, a.s. did not register any short-term property or debt
bonds as of 31 December 2003.

1. Other assets

Accrued costs include most of all overhead fees (insurance
of real estates and cars), small assets, commissions for
last payments and fees for credit contracts. These items
are charged in the costs of the period related by time and
contents. Total accrued expenses reached CZK 15854 000 (of
which CZK'9241000related to commissions and CZK 6210000
to contract fees).

Accrued revenues include commissions of sales
representatives in the amount of CZK 26 000 to be charged
in the following years, and revenue from delay of client’s
employers CZK 3 000.

8. Adjusting items
Adjusting items express temporary reduction of the assets’
value (in paragraphs 5 and 6).

5. Pohledavky

Na nesplacené pohledéavky, které jsou povazovany za rizikové,
byly v roce 2003 vytvofeny nedafiové opravné polozky na
vrub nékladl ve vysi 459 517 000,- K¢, v roce 2002 ve vysi
217 640000,- K&. Opravné polozky byly stanoveny na zékladé
rozhodnuti pfedstavenstva spole¢nosti. Opravné polozky jsou
vyjadfeny ve sloupci korekce rozvahy.

Dlouhodobé neuhrazené pohledavky po Ihité splatnosti
k 31.12. 2003 nad 360 dnd ¢inily 113 571 000,- K&, od 180 do
360 dnti 57 397 000,- K&, od 90 do 180 dn(i 26 567 000,- K¢.

K 31.12.2003 spolecnost neeviduje dlouhodobé pohledavky,
dlouhodobé pohledavky evidované v roce 2001 ve vysSi
111067 000,- K& byly k 31.12. 2002 uhrazeny.

Pohledavky z poskytnutych pdjéek byly jistény sménkami
a zastavou. 0 téchto jisticich instrumentech je vedena v ob-
chodnim Gseku presné evidence (vramcievidence uzavienych
smluv).

6. Kratkodoby financni majetek
K'31.12.2003 spole¢nost Profireal, a.s. neeviduje v Gcetnictvi
zadné kratkodobé majetkové ani dluzné cenné papiry.

7. Ostatni aktiva

Néklady priStich obdobi zahrnuji predev§im reZijni poplatky
(pojistné nemovitosti a automobil{, pfedplatné odbornych ¢asopist,
najemné), casové rozliSeni drobného majetku, ¢asové rozliSeni
provize za posledni splatky a poplatku za Gvérovou smlouvu. Tyto
polozky jsou Gctovany do nékladil obdobi, s nimZ ¢asové a vécné
prislusi. Celkova ¢astka nakladd pristich obdobi ¢ini 15 854 000,- K¢
(z toho vztahujici se k provizim za posledni splatku 9 241 000,- K¢,
vztahujici se k poplatku za Givérovou smlouvu 6 210 000,- K¢).

PFijmy pfistich obdobi zahrnuji provize obchodnich zéstupct
ve vy$i26000,- K&, které jim budou vyGctovany v nasledujicich
letech a pfijem z titulu drokd z prodleni zaméstnavatell klientd
ve vy$i 3000,- K¢.

8. Opravné polozky
Opravné polozky vyjadfuji pfechodné sniZeni hodnoty aktiv
(uvedenych v odstavci 5 a 6).
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Changes of adjusting items accounts (Ths. CZK):

Changes of adjusting items accounts (Ths. CZK):

Ziistatek Tvorba oprav.iZt’u“:t. opravné Zistatek Tvorba oprav.iZﬂét. opravné Ziistatek

k31.12.01 = polozky polozky  k31.12.02  polozky polozky  k31.12.03
Opravné polozky k dlouhodob. fin. majetku 59, 5,qq (26940) 3499 2831 (0) 6330
Adjusting items to long-term financial assets 3 : : : :
Opravné polozky k zésobam
Adjusting items to reserves 0 0 (0) 0 0 (0 0
Opravné polozky k pohleddvkam —zakonné
Adjusting items to accounts receivable — legal 0 0 (0 0 0 (0) 0
Opravné polozky k pohleddvkam — ostatni 60575 217640 (60550) 217640 459517 (217640) 459517
Adjusting items to accounts receivable — others ;
Opravné polozky ke kratkodob. finan. majetku 0 0 (0) 0 0 (0) 0

Adjusting items to short-term financial assets

Balance as Creation of Charging the Balance as Creation of Charging the Balance as
of 31 Dec. 01 adjusting item  adjusting item of 31 Dec. 02 adjusting item: adjusting item  of 31 Dec. 03

Opravné polozky se tvofi v souladu s zakonem o rezervach
av souladu se zdkonem o cetnictvi.

9. Vlastni kapital

Zakladni kapital spolecnosti se sklada z 40 ks akcii na majitele
plné upsanych a splacenych, s nominalni hodnotou po
1000000 K¢ a z 23 ks akcii na majitele pIné upsanych a spla-
cenych, s nomindlni hodnotou po 100 000 K¢.

Vroce 2003 doSlo k nasledujicim zménam vlastniho kapitalu
(v tis. K¢):

The adjusting items are created in compliance with the
applicable laws on reserves and accounting.

9. Equity capital
Basic capital of the Company consists of 40 bearer shares
fully subscribed and paid-up of nominal value CZK 1 000 000
and 23 bearer shares fully subscribed and paid-up of nominal
value CZK 100 000.

After 2003 there were the following changes of equity capital
(in ths. CZK):

Poset Zikladni Emisni 0?32353“ N"':fb‘" Basic Premium Revaluation
akcii = kapital = azio  pfecenéni shares capital onissue differences
i i majetku

Ziistatekk31.12.2001 463 42300 0 0 Balance 31 Dec 2001 463 42300 0 0
Zvjgeni2002 0 ' ¢ m Ancrease 2002 0 o o o
‘Snizeni2002 o o o o Decrease 2002 o o o o
Zostatekk3112.2002 463 42300 0 o Balance31Dec2002 463 42300 0 211
Zvygeni2003 0 0o 0 o ncrease 2003 0 0o 0 o
‘Snizeni2003 (-0-) ------ (0)(0) ------ (518) ‘Decrease 2003 o o o (518)
Zistatekk31.12.2003 63 42300 0 -307 Balance 31Dec2003 63 42300 0 307
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Based on its articles the Company creates the following
retained earnings (ths. CZK):

Na zakladé stanov spoleénost vytvafi nasledujici fondy
ze zisku (v tis.K¢):

Zakonny rezervni iOstatni
fond (acet421) @ fondy

Legal reserve re(:tehr?r:es
Balance 31 Dec 2000 491 0
\ncrease fromearnings o 0
Use o o
Otherchanges o o
‘Balance31Dec2001 o o
\ncrease fromearnings ¢ 99 o
e o o
Otherchanges 0o 0
‘Balance31Dec2002 590 o
\ncrease fromearnings ! 500 0
e 0w 0
Otherchanges o o
‘Balance31Dec2003 640 0

5% of the earnings after taxation are allocated to the
reserve until 20% of the basic capital legal limit is reached.
The balance as of 31 Dec. 2003 of this reserve represents
CZK 640000. These resources are appropriated to cover the
Company’s losses.

A legal reserve allocation for 2003 will not be proposed
by the Company management due to the actual economic
result.

| Ths.CZK |
Loss 2003 70077
Legalreserve —allocation o
7777777777777 —otherreserves 0
Dividend and profitsharespaid o
other o
Transfertouncoveredloss 007
Retained earnings as of 31 Dec 2003 o
‘Uncoveredloss31Dec2003 28321
Lossonprofit2002 41
\ncreased loss — deferred tax liability 2801
Retained earnings 31 Dec 2002 o
Uncovered loss31Dec2002 29262

Ziistatek fondu k 31.12. 2000 491 0
Zwsenizeziske ' 0
Pourti w© 0
Ostatnizmgny ' 0
Zistatekfonduk31.12.2000 a1 0o
Zwsenizeziska 9 '
‘Pousi 0
Ostatnizmgny o 0
Zistatekfonduk31.12.2002 590 '
‘Zwsenizeziska 50 0o
Pouzdi  w 0
Ostatnizmeny 0 0o
Zistatekfonduk31.12.2008 640 0

Rezervnimu fondu je pridélovano 5 % ze zisku po zdanéni
az do doby, kdy se dosédhne zakonem poZadované vySe 20%
zékladniho kapitalu. K 31.12.2003 zGstatek takto tvoreného
rezervniho fondu predstavuje ¢astku 640000,- K¢. Tyto zdroje
jsou uréeny ke kryti ztrat spolecnosti.

S ohledem na G¢etnivysledek hospodareni spole¢nosti nebu-
de navrzena vedenim spole¢nosti tvorba povinného pfidélu
do rezervniho fondu za rok 2003.

I v tis. Ké I
Ztréta roku 2003 70077
‘Prdéldo-rezervnihofondu o
""""" “ostatnichfondd 0
‘Vyplaty dividend a podilynazisks o
ostani o
‘Prevodnaneuhrazenouztraty 70077
‘Nerozdélenyziskk31.12.2008 o
‘Neuhrazenaztratak 31.12.2003 28321
Ohradaztratyzeziskur.2002 ¢ T
‘Navjieniztrity - odlozeny dai. zavazek 22801
‘Nerozdslenyziskk31.12.2002 o

Neuhrazend ztrata k 31.12.2002 29262
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10. Rezervy

Vroce2002avroce 2003 bylavytvofenarezervanaopravune-
movitostivZdy ve vy$i 14750000,- KE. Vroce 2002 byla rozpus-
ténarezerva na kursové ztraty ve vys$i1102000,- K¢ a rezerva
na platbu srazkové dané ve vysi 4 000,- K¢.

11. Dlouhodobé zavazky

Spole¢nost méla k 31.12. 2003 dlouhodoby zavazek, splatny v roce
2003, z titulu pFijaté finan¢ni vypomoci od spole¢nosti Solarex
Investments B.V. ve vy§i 769 813 000,- K¢&. Dal$i informace o tomto
zévazku jsou uvedeny v ¢lanku 13. ,Bankovni Gvéry a vypomoci".

Dale eviduje dlouhodoby zavazek ve vys$i27513000,- K¢ z titulu
zadrZené casti provize (35%) zprostiedkovatelim pujcek,
kterd je vyplacena aZ po fadném ukonéeni zprostfedkované
smlouvy o ptijcce.

12. Kratkodobé zavazky

K'31.12.2003 eviduje spoleénost tyto kratkodobé zavazky:

— zobchodniho styku (icet dodavatelé) ve vysi 6078 000,- K¢.
—  ztitulu pfijatych zaloh ve vys$i 10 000,- K¢

— ostatni kratkodohé zavazky ve vy$i 7 075 000,- K¢

K31.12.2003 neeviduje spoleénostkratkodobé zavazky po Ihi-
té splatnosti.

K'31.12.2003 neeviduje spolecnost kratkodohé zavazky kryté
podle zéstavniho préva.

13. Bankovni iivéry a vypomoci
K31.12.2003, resp. 2002 méla spole¢nostnasledujici bankovni
Gvéry a vypomoci:

10. Provisions

Provisions for real estate repairs were created in 2002 and
2003 in the amount of CZK 14 750 000 for each year. Provision
for exchange rate losses in the amount of CZK 1 102 000 and
tax withheld payment of CZK 4 000 were dissolved in 2002.

11. Long-term liabilities

The Company registered long-term liability due in 2003 for of
received financial assistance from Solarex Investments B.V.
in the amount of CZK 769 813 000. Further information on this
liability is included in article 13 “Bank loans and liabilities”.

There is other long-term liability of CZK 27 513 000 due to
retained commission (35%) for loan intermediaries to be paid
only after the broker’s loan contractis concluded.

12. Short-term liabilities

The Company registered the following short-term liabilities as
of 31 December 2003:

— trade payables (account suppliers) of CZK 6078 000

— advance payments received of CZK 10 000

— other short-term payables of CZK 7 075 000

The Companydid notregisterany overdue short-termliabilities
as of 31 December 2003.

The Company did not register any short-term liabilities
protected by lien as of 31 December 2003.

13. Bank loans and liabilities
As of 31 December 2003 and 2002 the Company registered the
following bank loans and liabilities:

Terminy / Podminky ‘ 2003 2002
Banka (splatnost, irok. sazha, Celkovy limit  gactka  Eastka Castka  Castka
splatka, splat. obdobi) . vciziméné  vtis.Ké  vciziméné = vtis. K&
Bankovni Gvéry Bank credits / loans 0 0 0 0
Finanénivypomoci: Financial assistance: ; ;
Solarex Investments B.V. 2003 - 800000000 CzK 769813 0 . 760604
GBI Investments CZ, a.s. 2004 .~ 1000000 EUR 14582 § 0
Celkem Total 1 784395 - 760604
Splatka v pfistim roce Instalment next year (14 582) (760604)
Splatka v dalSich letech  Instalmentin upcoming year 769813 0
Terms / conditions | 2””? | 20Q2
Bank (maturity, interestrate,  Total limit  pAmountin ~ Amountin ~ Amountin | Amountin
instalment term) foreign currency thous. of CZK foreign currency thous. of CZK
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Interest expenses related to the above-mentioned loan from
Solarex Investments B.V. for 2003 were CZK 160 248 000, for
2003 CZK 155 557 000, none of which was included in the
purchase cost of investment.

ThereissecurityprovidedtotheloanfromSolarexInvestments
B.V.of a pledge for clients’ debts (loans) in the amount of 110%
of currently withdrawn money and issue of blank bills equal to
the loan framework.

Credit provided by GBI Investments CZ, a.s. is covered by a
Company bill issued for EUR 1 million.

14. Other liabilities

Accrued expenses and items include most of all non-invoiced
costs of telephone, utilities and other services and cost of
prizes. These items are charged in the costs of the period
related by contents. The balance of these accounts as of 31
Dec 2003 was CZK 6381999 (CZK 4 184 000 in 2002), of which
the commission of sales representatives was CZK 6 127 000
(in 2003 3152 000 CZK).

Accrued revenues represent the interest from loans in the
amount of CZK 190705000 (CZK 186 485 000 in 2002).

15. Income tax
Estimated annual tax

2003 ths.CZK |
Profit (loss) before taxation (46 734)
Non-deductible items 259498
Deductible items (-) 161517
Tax basis (tax loss) 51247
—Tax loss deducted (-) pursuant to Section 34 par.

. (0)
1 of the law on income tax
— Deduction 10% small assets under Section 34

i (12)

par. 3 of the law on income tax
—Deduction of other items (-) (0)
Reduced tax basis 51235
Tax rate 31%
Tax 15883

Néklady na droky vztahujici se k vySe uvedenému dvéru
s firmou Solarex Investments B.V. za rok 2003 byly ve vysi
160248 000,- K&, v roce 2002 ve vySi 155 557 000,- K¢ z toho
Zadné nebyly zahrnuty do pofizovaci ceny investic.

Na avér pfijaty od spole¢nosti Solarex Investments B.V. je
poskytnuta zaruka formou zastavy pohledavek za klienty
(pGjcky) ve vysi 110% aktualné ¢erpaného Gvéru a vystavenim
blankosménky ve vySi Givérového rdmce.

Uvér poskytnuty spoleénosti GBI Investments CZ, a.s. je za-
jiStén vlastni sménkou vystavenou na ¢astku 1 mil EUR.

14. Ostatni pasiva

Vydaje priStich obdobi a dohadné poloZky pasivni zahrnuji
pfedev§im nevyfakturované naklady na telefony, energie a ji-
né sluzby a naklady na vyhry. Tyto naklady jsou G¢tovany do
obdobi, do kterého vécné prislusi.K31.12.2003 zlistatek téchto
GEth cinil 6 381 000,- KE (v roce 2002 4 194 000,- K¢), zto-
ho provize obchodnich zéstupci 6 127 000,- K¢ (v roce 2002
3152000,-. K¢).

Vynosy pfiStich obdobi pFfedstavuji Casové rozliSovany
Grok z ptjcek ve vysi 190 705 000,- K¢, v roce 2002 ve vysi
186 485 000,- KE.

15. Daii z pfijmii
Odhad vys$e ro¢nich dani:

2003 viis.Kg |
Zisk (ztrata) pfed zdanénim (46 734)
‘Pripocitatelné poloky (+} 250498
Odpocitatené polozky () 161517
Zéklad dané (dafova ztréta) 5147
—Odegetdaiiové atréty - podie s 34 odst. 1 zékona o\
o danich z pFijmu

— deet 10% DHM podle § 34 odst. 3z8konao (1,1
danich z pfijmu

_Odecetostatnichpolozek (- 0
‘Snienyzéklad dané zpfijmu 51235
‘Sazbadans 1%
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Pfehled o pFicitatelnych a od¢itatelnych polozkach k zakladu
dané z pfijmG — viz pfiloha ¢. 2.

V roce 2003 nebyl spole¢nosti pfedepsan Zadny domérek
dané z pfijma.

16. Leasing

Spole¢nost méla od r. 2002 do roku 2003 najaty majetek
(6 automohilti) formou financniho leasingu, tento leasing byl
pfeveden formou cese.

17. Zavazky nevykazané v rozvaze
Spoleénost nemé k 31. 12. 2003 zavazky (penézni a nepenézni
povahy), které nejsou vykézény v rozvaze.

18. Vynosy béZného roku
Rozpis vynost spolecnosti (v tis. K¢):

Summary of deductible and non-deductible items to income
tax base —see Enclosure No. 2.

No income tax was assessed additionally to the Company in
2003.

16. Leasing

The Company has been using rented property between 2002
and 2003 (6 cars) in the form of financial leasing, which was
transferred through cessation.

17. Liabilities not entered in the balance sheet

The Company did not register any liabilities (money or other
kind) as of 31 December 2003 that would not be entered in the
balance sheet.

18. Current year revenues
Breakdown of the Company revenues (ths. CZK):

2003 2002 2001

Dom. %Zahr.% Dom. %Zahr.% Dom. §Zahr.

2003 2002 2001

For. Dom. For. Dom. For. Dom.

Pronajem a souvis. sluzby 3495

2114 2872

Poplatky za vySkoleni
obchodnich zastupci

Ost.prov.vynosy

Zuctovanirezerv a opr.

poloZek

TribyzprodejeCP 20000 o o
Uroky, kursovézisky 940 6344 4ol
Ostfinwn % 680 1408

Ost. fin. vyn. — ptjcky

klientdm

Ost.fin.vyn.-SPaPPZ 21379
‘Ost.fin.vyn. poplatky 48461 14876 17066
‘Mimofadnévynosy 33 13795

Vynosy celkem 515025 618 567105 390 308395 329

Rentand related services 3495 2114 2872
fs;rsefsoernstzlt?\fes training 489 750 3089
Otherservices 0 60 1131 183 100
‘Salesof goodsrevenues 163 B
Salesofassetsrevenues 57 o 0
Contractual fines and fees 165281 114872 64281
Other operational revenues 226 126 567
iF::}zrsnesrves and adjusting 0 88597 3688
‘Sales of bonds revenues 29000 o o
Lnatrenri(:]sgts, exchange rate 940 26 344 14011
Other financial revenues 26 12684 1408

Total revenues 515025 618 567 105 390 308395 329

Prevézna cast vynosl spolecnosti k 31. 12. 2003 je tvorena
pfijmy z prondjmu a ostatni finanéni ¢innosti, tj. vynosy z pdj-

The major part of the Company revenues as of 31 December
2003 comes from rents collected and other financial
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operations, i.e. revenues from loans physical entities and
related activities.

19. Wages and salaries
The meannumberofthe Company employeesin2003, 0or2002 and
2001 and related personnel costs in ths. CZK were as follows:

2003 2002 2001

Total Manag.* Total Manag.* Total Manag.*

Mean number

3 49 5 25 5
of employees
Wages 9022 1130 10960 1866 6300 2.249
Social 3112 395 3668 653 2205 787
security

Total 12508 1549 15020 2559 @ 8658 3067

In 2003 the members of statutory and supervisory bodies
received remunerations for execution of their work in the total
amount of CZK 360 000.

20. Information on related parties
Transactions and relations among related parties are
described in the Report on related parties for 2003.

Profireal, a.s. does not keep records of its shareholders.

21. Research and development expenses
The Company did not register any R&D expenses in 2003.

22. Major events that occurred after the date of the financial
statement
There were no major events after the date of the financial statement.

23. Major events that occurred after the date of the financial
statement
There were no major events after the date of the financial statement.

24. Cashflow overview (see Enclosure 3)
The cashflow overview has been prepared by an indirect method.

¢ek fyzickym osobédm a z €innosti, které s poskytovanim
pujéek souvisi.

19. Osobni naklady
Primérny pocet zaméstnanc( spolec¢nosti v roce 2003, resp.
2002 a 2001 a souvisejicich osobnich nakladi v tis. K¢ ¢inil:

2003 2002 2001
Celkem Reditel* Celkem Reditel* Celkem Reditel*

Primémypocet o 5 49 5 5 5
zameéstnancu ; ; ; ; ;
Mzdy 9022 1130 10960 1866 6300 2.249
Socidni 210 395 3668 653 2205 787
zabezpecdeni :

Socialni 374 24 392 40 153 31
naklady | | i i 3
Celkem 12508 1549 15020 2559 8658 3067

V roce 2003 obdrZeli ¢lenové statutarnich a dozorcich orgéand
odmény za vykon funkce v celkové vy$i 360 000,- K¢.

20. Informace o spfiznénych osobach

Transakce a vztahy uskute¢néné mezi propojenymi osobami
jsou popsény ve Zpraveé o vztazich mezi propojenymi osobami
zarok 2003.

Spoleénost Profireal, a.s. nemé evidenci majiteli akcii spo-
le¢nosti.

21. Vydaje na vyzkum a vyvoj
Spolecnost nevykazala v roce 2003 vydaje na vyzkum a vyvoj.

22. Vyznamné polozky mimofadného HV vykazu ziskii a ztrat
Nebyly za rok 2003 Gctovany.

23. Vyznamné udalosti, které nastaly po datu aéetni zavérky
Po datu ucetni zavérky nedoS$lo k Zddnym mimoféadnym uda-
lostem.

24. Piehled o penéznich tocich (viz pfiloha 3)
Pfehled o penéznich tocich byl zpracovan nepfimou metodou.
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Priloha é.1/Enclosure No. 1

Ucet Text

Pofizovaci cena tis. K¢
1.1.03 Pririst. Ubytky Predét. 31.12.03 1.1.03 Prirast. Ubytky PFedét. 31.12.02 Opr. pol. Opr. pol.

Opravky tis. Ké

31.12.03 31.12.02

Nehmotné vysledky v.¢.

Intangible results 940

120

1060 499 420

919

Software vlastni
Own software

Pofizeni software IS PROFIREAL
Acquisition of IS_PROF software

Poskytnuté zalohy na DNM
Advance paym. for small intang. as.

Dlouhodoby nehmotny majetek celkem
Long-term intangible assets

3125

Pozemky
Land

Boudovy
Buildings

DHM - vlastni majetek

022 Long-termtangible assets —own 3686

assets

DHM — dopravni prostredky

022 Long-term tangible assets 3740

—means of transport

Pofizeni DHM, zélohy
Acquisition of long-term tangible 220
assets, Deposits

Dlouhodoby hmotny majetek celkem
Total long-term intangible assets

DNM a DHM celkem

Total long-term intangible assets and 55629

long-term tangible assets in total

Dlouh. finanéni majetek — akcie
Long-term fin. assets — shares

6330 3499

Dlouh. finanéni majetek — Gvér
Long-term fin. assets — credit

Finanéni majetek celkem
Total financial assets

6330 3499

Dlouhodoby majetek
Long-term assets

62477

1670

360

-518 63119 12113 4459 141

16431 6330 3499

Acc. Text

Purchase price in thousands of CZK

Corrections in thousands of CZK

1/1/03 Accruals Decreas. Rechar. 31/12/03 1/1/03 | Accruals Decreas. Rechar. 31/12/02 Adj. item Adj. item

31/12/03 31/12/02
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Priloha €. 2/Enclosure No. 2

PFipocitatelné polozky k zakladu dané / Non-deductible items to tax basis

| &attw nazev gastkavKe |

Spotf. mater. — nedan.

501900 Material consumption — untaxed 107023

502 900 Spotr.energ.—neflan 1550
Energy consumption — untaxed

513000 Néaklady na rgprezentam 521 470
Representation costs

518 850 Ost.Sluzby_—Prof.Hungarla 60000
Other Services —
Ost. sluzby — nedan.

518900 Other Services — untaxed 13553
0dmény ¢leniim predstavenstva a dozoréirady

523000 Rewards to the members of the Board of Directories 360000

544900 Ostatnlpena_le—storno p_en.fa o 1411144
Other penalties — cancelling penalty invoices
Odpis pohledéavek klient.

546830 Depreciation of liabilities — untaxed 162722
Ostatni prov. naklady — nedan

548900 Depreciation of liabilities - untaxed 4762

559000 /Orbaopr.polozek - cetni . 241878226
Creation of adjusting items — accounting
Tvorba opr. poloZek

579000 Creation of adjusting items 2830812
PoruSeni podminek par 34 odst. 3 14079
Breach of condition Sec.34 par. 3
Ptijaté uhrad_ysmluvmph pokut 12132704
Contractual fines received

Celkem

Total 259 498 045
Odpocitatelné polozky od zékladu dané / Items deductible from tax basis
| &act  nazev gastkavKe |

Smluv. pokuty — ostatni nedan.

644190 Contractual penalties — other untaxed 285563
Smluv. pokuty —smén. tirok nedarn.

644290 Contractual penalties - untaxed interest 41864480
Smluv. pokuty — provize 0Z nedaf.

644890 Contractual penalties — untaxed provision of ECE 118 166 882

644900 Smluv. pokuty a penéle 2496

Contractual penalties

Rozdil, o ktery dariové odpisy DHM a DNM (4 505 544,- K¢) pfevysuji odpisy zahrnuté do iéetnictvi (3308 151,-K¢)
Difference — amount by which the tax depreciations of the tangible and intangible assets (CZK 4 505 544) are higher than the 1197393
depreciations included in the accounting (CZK 3 308 151)

Celkem
Total 161516 814
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Priloha €. 4

Prehled o zménéch vlastniho kapitalu

PoloZky vlastniho kapitalu
Hospo-
daisky
vysledek

§Za san'iNeza sany
(431) p V p V

fond

Zmény vlastniho kapitalu

Zakladni kapital Fondy, zisky a ztraty minulych let a vysledek hospodaieni

" Rezervni

- zezisku

: ; 3 Zména
Kapita-  Oceiiovaci  Ztraty stavu

rozdily  zminulych ‘vlastniho
‘  kapitalu

Ostatni
fondy  lovy
fond  zpfecenéni let

Stav k poéatku icetniho obdobi
Balance at the beginning of the 991
accounting period

Zmény:
Changes

Zvy3eni zékladniho kapitalu
Increase of the shareholder’s
capital

a) z vlastnich zdrojt
a) from own sources

b) upséni zakladniho kapitalu
b) from subscribing registered
capital

OdloZeny dafiovy zédvazek
Deferred tax liability

Ptidél do rezervniho fondu
Allocation to the reserve fund

Uhrada ztrat minulych let
Settlement of loss from previous -941

Pfecenéni na redlnou hodnotu

do kapitélu

Re-valuation to the real value in the
capital

Hospodarsky vysledek béZného
G€etniho obdobi

Economic result of the current
accounting period

Stav ke konci acetniho obdobi
Balance at the end of the
accounting period

-70077 42300 )

211 -29262 14831

22801

-518 518

991

-307 -28321 -55765

Changes of the shareholder’s
capital

Economic | Register.§ Unregi-

result (431) | stered fund

Registered capital
Items of the shareholder’s capital

Reserve %l)therfunds%(,‘apilal fund Evaluating§ Loss from iL‘hange in
. fromthe

Funds, profits and losses of past years and economic result

\differences pastyears the ba-
. fromre- | . lance of
. valuation | \the share-
holder’s
capital

profit




Prehled organizacnich jednotek (k 31.8.2004)

Organizational units (as of 31 August 2004)

Region 01

Sladkovského 346,530 02 Pardubice

Tel./Phone: 466 616 281

Fax: 466 616 280

GSM: 777 758 401

e-mail: region01@profireal.cz

Region 02 [
Wouchterlova 5, 160 00 Praha 6
Tel./Phone: 220 398 137

Fax: 220398 137

GSM: 777 758 402

e-mail: region02@profireal.cz

Region 03

Basty 8,60200Brno

Tel./ Phone: 542215030

Fax: 542215763

GSM: 777 758 403

e-mail: region03@profireal.cz

Sidlo spoleénosti / Company’s REGISTERED OFFICE
Pernstynské nam. 80, 530 02 Pardubice
Tel./Phone: 466 741 411; Fax: 466 741 440
E-mail: profireal@profireal.cz; http://www.profireal.cz
Infolinka / infoline: 466 741 490

[ ] Region 04

Hlavni tfida 6147,708 00 Ostrava-Poruba
Tel./Phone: 596 933 009, 596 933 010

Fax: 596 933008
GSM: 777685020
e-mail: region04@profireal.cz

[ Region 05

Vaclava Klementa 1394, 293 01 Mlad4 Boleslav

Tel./ Phone: 326 737 207

Fax: 326 737 208

GSM: 777 758 405

e-mail: region05@profireal.cz

I Region 06

Senovazné nam. 2 — Metropol, 370 21 Ceské Budgjovice

Tel./Phone: 386 106 149

Fax: 386 354 179

GSM: 777 758 406

e-mail: region06@profireal.cz
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