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UVODNI SLOVO GENERALNIHO REDITELE

Vazené damy, panové, akcionari, obchodni partnefi,

Jménem predstavenstva akciové spole¢nosti Profireal si Vam dovoluji predlozit vyro€ni zpravu o stavu
a vyvoji hospodareni spolec¢nosti za uplynuly rok 2000.

Je tomu praveé 6 let od zalozeni spole¢nosti Profireal, a. s. Spoleénost prosla za téchto Sest let vyznamnym
obdobim, které formovalo jeji podnikatelské zaméreni. V sou¢asné dobé Vas mohu ubezpedit, ze je plné
stabilizovana a ma dobré predpoklady k dalsSimu rozvaoiji.

V roce 2000 se €innost spole€nosti Profireal, a. s. zaméfila témér vyhradné na poskytovani finan€nich
pajéek drobnym klientiim. Byla vybudovana celorepublikova sit smluvnich zprostiedkovatel(, prostied-
nictvim nichz jsou finanéni pujcky klientiim nabizeny. Spole¢nost dale expandovala i za hranice Ceskeé
republiky a prvni zemi, kam sméroval jeji zajem, bylo Slovensko, kde v dnesni dobé jiz uspésné pusobi.

Nasim cilem je vybudovat neustale se rozvijejici spole¢nost, ktera bude zaujimat vyznamné misto na
finanénim trhu. Dalsi prioritou je snaha o aktivni, rychlé a cilené napliovani o¢ekavani svych zakazniku, tak
aby bylo i jejich zajmem prohlubovat spolupraci s nasi spole¢nosti.

K tomu, aby spole¢nost tohoto cile dosahla, musi mit pevné zaklady, na nichz stavi svuj rist. Jejich vybu-
dovani bylo nasi hlavni snahou v uplynulém roce. Zamérili jsme se pfitom na tfi hlavni oblasti, bez nichz
by expanze nasi spole¢nosti nebyla mozna. Témito oblastmi jsou: kvalitni obchodni sit, péce o klienty
a stabilni finan€ni zazemi. V navaznosti na tyto tfi hlavni priority spole¢nosti budeme i v roce 2001 véno-
vat velkou pozornost nasim zaméstnanciim a samoziejmeé také smluvnim zprostredkovatelim. Ti nejlepsi
budou dostavat veskerou podporu, ktera jim napomuze pri splnéni naroé¢nych ukold, jenz si nase spolec-
nost klade.

Zavérem bych rad podékoval véem spolupracovnikim a partnerm, ktefi se podileli ha dosazenych
vysledcich spole¢nosti v tomto roce, a souc¢asné vyslovil pfesvédéeni, ze plné nasazeni vsech nasich
zaméstnancu a jejich konstruktivni pfistup v roce 2001 nam umozni dosahnout o¢ekavanych vysledk{i
a splnit tak o¢ekavani klientt a akcionaru.

Bc. Michal Satrapa
Generalni reditel spolec¢nosti




FOREWORD OF THE GENERAL DIRECTOR

Dear Ladies and Gentlemen, Shareholders, Business Partners,

On behalf of the Board of Directors of Profireal, j. s. c. | am submitting you the annual report on the stan-
ding and development of business of our Company in the last year 2000.

Our company Profireal, j. s. c. has been incorporated six years ago. The company passed through
an important period, which has been forming its business orientation. | can ensure you now that the
company is fully stabilised and that there are good preconditions for its further development.

In 2000 has the company Profireal, j. s. ¢. focused almost exclusively on providing of financial loans to its
retail clients. We have established a countrywide network of brokers, who are offering the financial loans
to the clients. The company activities have crossed the country borders and Slovakia became the first
country, where the company successfully operates.

Our aim is to build a continuously developing company that will occupy an important position on the
financial market. Effort to fulfil actively, quickly and purposefully the expectations of the clients beco-
mes another priority, so that it would be the interest of the clients to intensify the co-operation with our
company, too.

To be able to reach the above goal, the company must have solid fundamentals to be able to build its
growth on. To build these fundamentals — that was the task of the last year. We have focused on three
main areas, without whose the expansion of our company would not be possible. They are as follows: qua-
lity sales network, care for clients and stable financial background. In relation to the above main prioriti-
es of the company we will also in the year 2001 give our attention to our employees and to our brokers,
too. They will get our full support, which will help to them to fulfil the demanding tasks set by our com-

pany.

At the end of this introduction | would like to thank to all collaborators and partners, who participated
in the results achieved in the last year and in the same time | would like to express my strong belief, that
the full engagement of all our employees and their constructive approach in 2001 will enable us to achi-
eve the expected results and to fulfil the expectations of both clients and shareholders.

Bc. Michal Satrapa
General Director




ZAKLADNI UDAJE O SPOLECNOSTI
(k 31. 12. 2000)

Obchodni jméno:
Profireal, a. s.

Sidlo spolecnosti:

Rubesova 4/631, 120 00 Praha 2, Ceska republika
0d 23. 3. 2001

Belgicka 38/196, 120 00 Praha 2, Ceska republika

Kontaktni adresa:

Pernstynské namésti 80, 530 02 Pardubice, Ceska republika
tel.: 040/ 653 60 60

fax.: 040/ 653 17 50

email: pujcky@profireal.cz

www.profireal.cz

Pravni forma:
akciova spoleénost

ICO:
61 86 00 69

DIC:
248 - 61 86 00 69

Rok vzniku:
Spole¢nost vznikla 5. prosince 1994 zapisem do Obchodniho rejstfiku vedeného Obvodnim soudem
pro Prahu 1.

Zakladni jméni:
Zakladni jméni spole¢nosti ¢ini 423 akcii na majitele o nominalni hodnoté jedné akcie 100 000 K¢.

Hlavni predmét podnikani:

¢ sprava hemovitosti

¢ pronajem nemovitosti spojeny s dalsimi sluzbami

« stavitelstvi (provadéni jednoduchych staveb a poddodavek pro stavby)
« ¢innost realitni kancelare

e zastavarna

e obchod s pohledavkami a dluhy — factoring a forfaiting

¢ organizacni ¢innost v oblasti spole¢enskych akci

« zprostiedkovatelska €innost v oblasti obchodu a sluzeb

« poskytovani uvéru a pujcek z viastnich zdroju

Organy spolecnosti:
NejvyssSim organem spole¢nosti je valna hromada. Jménem spoleénosti jedna predstavenstvo, které je
statutarnim organem spole¢nosti.




BASIC FACTS ABOUT THE COMPANY
(on Dec. 31, 2000)

Commercial Name:
Profireal, j. s. c.

Seat of the Company:

Rubesova 4/631, 120 00 Praha 2, Czech Republic
From 23. 3. 2001

Belgicka 38/196, 120 00 Praha 2, Czech Republic

Contact Place:

Pernstynské namésti 80, 530 02 Pardubice, Czech Republic
tel.: +420 40 653 60 60

fax.: +420 40 653 17 50

email: pujcky@profireal.cz

www.profireal.cz

Legal Form:
Joint-stock company

Identification number:
61 86 00 69

Tax identification number:
248 - 61 86 00 69

Incorporation date:
The company was incorporated by entry in the Commercial Register kept by the Regional Court in Prague 1
on 5th December, 1994.

Registered Capital:
Registered capital contains 423 bearer shares at nominal value of CZK 100 000,00.

Main Company Objekt:

¢ Real estate administration

* Lease of real estate and related services

* Real estate agency

¢ Contractor (construction of simple constructions and subcontracting thereof)
* Pawnshop

* Trade with claims and debts - factoring and forfeiting

« ocial events organising

* Brokerage activities in trade

 Providing of credits and loans from own sources

Company Bodies:
The supreme of the company is the general meeting. The board of directors, which is the statutory
of the company acts in its name.




STATUTARNI A DOZORCI ORGANY SPOLECNOSTI
(k 31. 12. 2000)

Piredstavenstvo spole¢nosti

Ing. Jan Doksansky
Ing. Radek Krava
Bc. Michal Satrapa

Dozor¢i rada

David Beran

Ing. Petr Novotny
Ing. Frantisek Tesar

STATUTORY AND SUPERVISORY BODIES OF THE COMPANY
(on Dec. 31, 2000)

Board of Directors

Ing. Jan Doksansky
Ing. Radek Krava
Bc. Michal Satrapa

Supervisory Board

David Beran

Ing. Petr Novotny
Ing. Frantisek Tesaf




* ORGANIZATIONAL STRUCTURE OF THE COMPANY (on Dec

Dozor¢i rada

Supervisory Board

Valna hromada

General meeting

Predstavenstvo a. s.

Board of Directors

Generalni reditel

General Manager

ORGANIZACNI STRUKTURA SPOLECNOSTI (k 31. 12. 2000)

. 31, 2000)

Usek vyvoje
produktu

Product
Development
Section

Usek Usek
provozni marketingu
Operation Marketing
Division Section

Usek
finanéni

Financial
Section

Reg. manazer - Cechy

Regional Manager

Reg. manazer - Praha

Regional Manager

Reg. manazer - Morava

Regional Manager




ZPRAVA O CINNOSTI

Spole¢nost Profireal, a. s. byla zaloZzena v roce 1994 za ucelem obchodovani v oblasti trhu s nemovitostmi
a realizaci finan€nich operaci, jakymi je napfiklad obchod s pohledavkami. BEhem nasledujicich let se
postupné rozristalo spektrum ¢innosti, v nichz podnikala, a jejich tézisté se presouvalo smérem k financni
oblasti, ktera je v souc¢asnosti hlavnim polem puisobnosti spole¢nosti. V roce 2000 pristoupila spole¢nost
Profireal, a. s. k realizaci projektu poskytovani finan¢nich pujcek klientiim z fad fyzickych osob. Dllezitym
predpokladem uspésné realizace tohoto projektu je vybudovani kvalitni sité smluvnich zprostredkovate-
10, tak aby se podafilo pokryt celou Ceskou republiku a aby tudiz nase spole¢nost byla co nejblize kliento-
vi. Ke konci roku 2000 tato sit pfedstavovala bezmala 250 smluvnich zprostiedkovatell rozdélenych do tii
regionu: Praha, Cechy, Morava. Snahou nasi spole¢nosti je tuto sit neustale rozsifovat a piredevsim takeé
zkvalitiiovat. Dliraz klademe predevsim na dlouhodobou spolupraci s nasi spolecnosti a v tomto sméru
se snazime nasim smluvnim zprostiedkovatellim poskytnout co nejsirsi podporu a zazemi. V roce 2000
piesahl pocet klientl nasi spole¢nosti v Ceské republice hranici 8200. Dlouhodobym cilem spoleénosti je
expanze do ostatnich evropskych zemi.

Pro rok 2001 si klademe nemalé cile a to predevsim v poctu klient(, ktery bychom chtéli nékolikanasobné
zvysit a dale i v aktivhim pristupu ke klientovi, coz povazujeme za zakladni pfedpoklad vybudovani dob-

rého jména spoleénosti.
,//,7, /’ /
e
/

Ing. Jan Doksansky
¢len predstavenstva

ACTIVITY REPORT

Company Profireal, j. s. . has been established in 1994 for the purpose of real estate trade and financial
operations, e.g. trade in receivables. The scope of business has increased step by step in the following
years and the focus of its activity moved to financial branch, which is currently the major activity of the
company. Profireal, j. s. c. started in the year 2000 to grant loans to the clients — physical entities. An
important prerequisite of successful completing of this project is to set up a quality network of brokers
to be able to cover the whole territory of the Czech Republic to bring the company as close to the client
as possible. There were almost 250 brokers in this network at the end of the year 2000, divided into
three regions: Prague, Bohemia, Moravia. The company'’s effort is to enlarge this network further and to
improve its quality. We lay emphasis first of all on long-term co-operation with our company and thus we
are trying to provide our brokers with all-available support and background. The number of our clients
in the Czech Republic has exceeded number 8200 in the last year. The long-term aim of our company is to
expand into other European countries.

We have set big goals for the year 2001, first of all what concerns the number of clients, which we would
like to multiply; further it is the approach to the client, which we consider to be the fundamental

precondition of company goodwill.
Y e
vz

J
Ing. Jan Doksansky
Member of the Board of Directors




ROZVAHA (v tisicich K€¢) * BALANCE SHEET (CzK thousands)

Rok « Year 2000 1999
AKTIVA CELKEM TOTAL ASSETS 489 536 a1 473
Pohledavky za upsané viastni jméni Share subscription receivable 0 (0]
Stala aktiva Fixed assets 117 469 37 773
Nehmotny investi¢ni majetek Intangible fixed assets 156 0
Hmotny investi¢ni majetek Tangible fixed assets 37 397 37773
Pozemky Lands 2 635 2 635
Budovy, haly, stavby Buildings, halls and structures 34 293 35138
Samostatné movité véci Separate movable objects 469 0
a soubory movitych veci and sets of movable objects
Financ¢ni investice Financial investments 79 916 0
Podilové cenné papiry a vklady Eqities ans shares in companies 800 0
v podnicich s rozhodujicim vlivem with dominance
Jiné financni investice Other financial investments 79 116 0
Obézna aktiva Current assets 369 712 3673
Zasoby Inventory 0 2
Poskytnuté zalohy na zasoby Advance payments for inventory 0 2
Dlouhodobé pohledavky Long-term receivables 0 0
Kratkodobé pohledavky Short-term receivables 359 577 777
Pohledavky z obchodniho styku Trade receivables 359 288 560
Stat - danové pohledavky Due from state Tax receivables 281 215
Jiné pohledavky Other receivables 8 2
Finan¢ni majetek Financial assets 10 135 2894
Penize Money 39 120
Ucty v bankach Bank accounts 10 096 2774
Ostatni aktiva Other assets 2 355 27
Casoveé rozliseni Accruals 2355 27
Naklady pristich obdobi Deferred cost 45 27
Kursove rozdily aktivni Exchange rate diferences - Active 2 310 0




ROZVAHA (v tisicich K€) * BALANCE SHEET (CzK thousands)

Rok - Year 2000 1999
PASIVA CELKEM TOTAL LIABILITIES 489 536 a1 473
Viastni jméni Equity 22 808 41 023
Zakladni jméni Registered capital 42 300 42 300
Kapitalové fondy Capital funds 0 0
Fondy ze zisku Funs from the net profit 491 444
Hospodarsky vysledek minulych let Profit of previous years 1769 -2 655
Hospodarsky vysledek Profit of current accounting period 18 214 934
béZného ucetniho obdobi
Cizi zdroje External financial sources 391 501 395
Rezervy Reserves 2 410 0
Dlouhodobé zavazky Long-terms payables 0 0
Kratkodobé zavazky Short-term payables 145 953 395
Zavazky z obchodniho styku Trade payables 31 756 363
Zavazky ke spole¢nikiim a sdruzeni Payables to 560 0
Zavazky k zaméstnancdm Payables to employees 105 21
Zavazky ze socialniho zabezpeceni Payables from social securitty 62 11
Stat - danoveé zavazky a dotace Due to state - taxes and subsidies 31 0
Jiné zavazky Other payables 113 439 0
Bankovni uvéry a vypomoci Bank loans and aids 243 138 0
Bankovni tvéry dlouhodobé Long-term bank loans 0 0
Kratkodobé finan¢ni vypomoci Short-term financial assistance 243 138 0
Ostatni pasiva Other liabilities 75 227 55
Casoveé rozliseni Accruals 75131 53
Vydaje pristich obdobi Accrued expenses 100 53
Vynosy pristich obdobi Deferred income 75 081 0
Dohadné ucty pasivni Estimated payables 46 2
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VYKAZ ZISKU A ZTRAT  PROFIT AND LOSS ACOUNT (CzK thousands)

Rok - Year 2000 1999

Trzby za prodej zbozi Cost of gods sold 0 0
Naklady vynalozené za prodané zbozi Cost of gods sold 0 0
Obchodni marze Sales margin 0 0
Vykony Total output 6 006 3248

Trzby za prodej vlastnich vyrobku a sluzeb Revenues from sale of own products, 6 006 3248

services and merchandise
Zména stavu vnitropodnikovych zasob Change in inventories of finished goods 0 0
and work in progress

Aktivace Capitalization 0 0
Vykonova spotieba Cost of materials 8481 39 247

Spotreba materidlu a energie Cost of materials and energy 1 060 100

Sluzby Service 7421 39147
Pridana hodnota Added value -2475 -35999
0sobni naklady Personal costs 1979 540
Dané a poplatky Taxes and fees 246 34
0dpisy hehmotného Depreciation if intangible 1 056 880
a hmotného investiéniho majetku and tangible fixed assets
Trzby z prodeje investiéniho majetku Revenues from disposals of fixed assets 0 0
a materialu and materials
ZGstatkova cena prodaného Net book value fixed assets and materials sold 0 0
investi¢éniho majetku a materialu
Zuctovani rezerv Accounting for reserves to operating revenues 0 0
¢asového rozliseni provoznich vynost
Tvorba rezerv Accounting for reserves to operating expenses 100 0
a ¢asového rozliseni provoznich vynosu
Zuctovani opravnych polozek Accounting for adjustments to operating revenues 0 0
do provoznich vynosu
Zuctovani opravnych polozek Accounting for adjustments 881 140
do provoznich nakladu to operating expenses
Ostatni provozni vynosy Other operating revenues 4 45 249
Ostatni provozni naklady Other operating expenses 28 1293
Pievod provoznich vynosu Transfer of operating revenues 0 0
Pievod provoznich nakladu Transfer of operating expenses 0 0
Provozni hospodarsky vysledek Operating profit -6724 6 363
Trzby z prodeje cennych papirt a vkladu Revenues from sales of shares 0 0

and ownership interests

Prodané cenné papiry a vklady Shares and ownership interest sold 0 0
Vynosy z finanénich investic Revenues from financial fixed assets 0 0
Vynosy z kratkodobého finan¢niho majetku Revenues from short-terms financial assets 0 0
Zuctovani rezerv do finanénich vynosu Accounting for reserves to financial revenues 0 0
Tvorba rezerv na finanéni naklady Creation of reserves to financial expenses 2 310 0
Zuctovani opravnych polozek Accounting for adjustments to financial revenues 0 0
do finanénich vynosu
Zuctovani opravnych polozek Accounting for adjustments to financial expenses 0 0
do finanénich nakladu
Vynosové uroky Interest received 451 942
Nakladové uroky Interest paid 24 331 6 433
Ostatni finanéni vynosy Other financial revenues 34 796 927
Ostatni finanéni haklady Other financial expenses 20 096 865
Prevod financnich vynost Transfer of financial revenues 0 0
Prevod financnich nakladu Transfer of financial expenses 0 0
Hospodarsky vysledek z finan€nich operaci | Profit from financial operations -11 490 -5429
Dan z piijmi za béznou ¢innost Tax from ordinary activities 0 0
Hospodarsky vysledek za béznou ¢€innost Profit from ordinary activities -18 214 934
Mimoradné vynosy Extraordinary revenues 0 0
Mimoradné naklady Extraordinary expenses 0 0
Mimoradny hospodarsky vysledek Extraordinary profit 0 0
Hospodarsky vysledek za ucetni obdobi Profit of current accounting period -18 214 934

*1M




PREHLED O PENEZNICH TOCICH (v tis. k&) * CASH FLOW REVIEW (CzK thousands)

Vi

STAV PENEZNICH PROSTREDKU e CASH BALANCE AT THE BEGINNING

NA POCATKU OBDOBI OF ACCOUNTING PERIOD 2894
Zisk/ztrata pred zdanénim * Profit/Loss before tax -18 214
Upravy o nepenézni operace  Adjustments for non-monetary operations 101 073
Odpisy stalych aktiv, pohl., OP « Depreciation of fixed assets,
k nab. majetku receivable, adjustment to acquisition of assets 1 056
Zména stavu opravnych polozek, « Change in balance of adjustments,
reserv a piech. uctu reserves, accruals and deferrals 76 136
Zisk/Ztrata z prodeje stalych aktiv * Profit/Loss from sale of fixed assets 0
Vynosy z dividend * Revenues from dividends 0
Vyuctované nakl. a vynos. uroky  Accounting of interest expenses and revenues 23 880
Cisty penézni tok z provozni ¢innosti * Net cash flow from operating activities
pred zdanénim before tax 82 855
Zména potreby prac. kapitalu  Change in working capital - 214 059
Zména stavu pohledavek z prov. ¢innosti  Change in receivables from operating activities -359 614
Zména stavu kratkodobych zavazki  Change in short-term payables
z prov. ¢innosti from operating activities 145 550
Zména stavu zasob  Change in inventory 0
Cisty penézni tok z provozni ¢innosti * Net cash flow from operating activities
pred zdanénim a mim. pol. before tax and extraordinary items -131 204
Vydaje z plateb uroku » Expenses of interest payment -24 330
Prijaté uroky * Interest received 451
Zaplac. dan z ptijm0 za béz. ¢innost * Income tax on ordinary activities
a za domeérky and retrospective assessment, paid -61
Mimo¥. pfijmy a vydaje  Extraordinary income and expenses
(v€. uhr. dané z mim. ¢innosti) (incl. tax on extraordinary activities, paid) 0
Cisty penézni tok z provozni €innosti * Net cash flow from operating activities -155 144
Vydaje spojené s porizenim stalych aktiv » Expenses on acquisition of fixed assets -1637
PFijmy z prodeje stalych aktiv » Revenues from sales of fixed assets 0
PUjcky a Uvéry spriznénym osobam * Loans and credits to related parties 0
Cisty penézni tok z investi€ni ¢innosti ¢ Net cash flow from investment activities -1637
Zména stavu dlouh., kratk. zavazku » Change in long-term/short-term payables 164 022
Dopady zmén vl. jméni na pen. prostiedky » Change in cash owing to change in equity 0
Zvyseni z titulu zvys. ZJ, RF, azia * Increase due to increase of equity, reserve fund, share premium 0
Vyplaceni podilu na vl. jméni spole¢nikiim * Equity paid out 0
Penézni dary a dotace do vl. jméni  Monetary gifts and subsidies to equity 0
Uhrada ztraty spole¢niky * Loss compensation by partners 0
Pimé platby na vrub fond * Direct payments debtor to funds 0
Vyplacené dividendy nebo podily na zisku « Paid up dividends or share in profit 0
Zména stavu vlastnich akcii  Change in own stock 0
Prijaté dividendy a podily na zisku * Received dividends and profit share 0
(::istv penézni tok z financ¢ni ¢innosti * Net cash flow from financial activities 164 022
Cisté zvyseni/snizeni penéznich prostiedkli « Net increase/decrease of cash 7 241

STAV PENEZNICH PROSTREDKU * CASH BALANCE AT THE END

NA KONCI OBDOBI OF ACCOUNTING PERIOD 10 135
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ZPRAVA PREDSTAVENSTVA

o stavu majetku, ucetni zavérce a navrh na rozdéleni zisku spole¢nosti Profireal, a. s. za rok 2000.

Profireal, a. s. jako spole¢nost pusobici pfevazné ve finan¢ni oblasti, jejiz vznik se datuje od 5. 12. 1994,
se svym postavenim a svym pristupem k potiebam klientl radi mezi vyznamné spole¢nosti svého druhu.

Celkova aktiva spole¢nosti v uc¢etnim obdobi 2000 dosahla objemu 489 536 tis. KE. Tento mnohonasobny
narust aktiv oproti minulému tcetnimu obdobi je zplsoben nastartovanim projektu poskytovani finanénich
pljcek fyzickym osobam. Podil stalych aktiv (117 469 tis. K¢) na celkovych aktivech €ini 24 %. Stala aktiva
tvori predevsim jiné finanéni investice a budovy, haly a stavby. Obézna aktiva (369 712 tis. K€) zaujimaji
76 % celkovych aktiv a tvofi je zejména kratkodobé pohledavky z obchodniho styku ve vysi 359 288 tis. KE.

Hlavni podil na celkovych vynosech spole¢nosti, které v roce 2000 dosahly vyse 41 294 tis. KE mély ostat-
ni finanéni vynosy ve vysi 34 796 tis. K¢.

Celkové naklady spolec¢nosti ve vykazovaném ucetnim obdobi predstavovaly ¢astku 59 508 tis. K¢, pricemz
hlavni nakladovou polozku tvofrily nakladové uroky (24 331 tis. K¢) a ostatni financéni naklady (20 096 tis. K¢).

Uéetni jednotka vykazala k 31. 12. 2000 Uc€etni ztratu ve vysi 18 214 tis. KE. Pfedstavenstvo navrhuje
uhradit vzniklou ztratu ze zisku let nasledujicich.

Z vyse uvedeného vyplyva, ze nebude provedena vyplata dividend, nebot spole¢nost nesplnila podminky
uvedené v § 178 odst. 2 Obchodniho zakoniku.

Konkrétni vysledky hospodaieni v podrobnéjsim clenéni jsou obsahem prikladanych vykazt — rozvahy,
vykazu zisku a ztrat, prehledu o penéznich tocich, prilohy k uc¢etni zavérce v plném rozsahu.

7
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Ing. Radek Kriava
¢len predstavenstva

REPORT OF THE BOARD OF DIRECTORS

on the state of property, annual account and proposal for profit distribution of company Profireal,
J. s. c. for the year 2000.

Profireal, j. s. ., as a company with its major in financial business, with its history dated back to December 5,
1994, belongs to the important companies of its kind by its standing and its approach to needs of its clients.

Total assets of the company have reached value of CZK 489 536 thousand in accounting period 2000. This
multiple increase of assets compared to the last period has been caused by start of financial loans granted
to physical entities project. Share of fixed assets (CZK 117 469 thousand) in the total assets is 24 %. Fixed
assets consists mainly of other financial investments and buildings, halls and constructions. Current assets
(CZK 369 712 thousand) form 76 % of the total assets and namely consist of trade debts in amount of CZK
359 288 thousand.

The main portion in total revenues of the company in 2000, amounting CZK 41 294 thousand, form the
other financial revenues of CZK 34 796 thousand.

Total costs of the company in accounting period represent the amount of CZK 59 508 thousand, the inter-
est paid (CZK 24 331 thousand) together with other financial costs (CZK 20 096) were the main part thereof.

The accounting unit has shown an accounting loss in amount of CZK 18 214 thousand as of Dec. 31, 2000.
The Board of Directors offers to settle the loss arisen from the profit of the future years.

As is clear from the above, the dividends will not be paid, since the company did not fulfilled the conditions
prescribed in Art. 178 Par. 2 of Commercial Code.

Concrete results of trade in details are in the enclosed results - balance sheet, P & L account, cash-flow
review, enclosures to annual accounts in full extent. 0

Ing. Radek Kriava
Member of the Board of Director
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ZPRAVA DOZORCI RADY

Zprava byla zpracovana na zasedani dozor¢i rady dne 17. 5. 2001 v tomto zastoupeni:

David Beran
Ing. Petr Novotny
Ing. Frantisek Tesar

A. Stanovisko k roéni ucetni zavérce a navrhu na rozdéleni zisku

Jako podklady k rozhodnuti dozoréi rady byly predlozeny nasledujici dokumenty:

. Rozvaha v plném rozsahu k 31. 12. 2000

. Vykaz zisku a ztrat v plném rozsahu k 31. 12. 2000

. Pfehled o penéznich tocich k 31. 12. 2000
. Prilohy tvorici sou¢ast ucetni zavérky k 31. 12. 2000

a B NN =

. Zprava predstavenstva o vysledcich hospodareni a navrh na rozdéleni zisku
akciové spolec¢nosti Profireal v roce 2000

(0]

. U€etni smérnice platné pro rok 2000
7. Vyrok auditora, zprava auditora

Dozor¢i rada na zakladé provedeni kontroly predlozenych dokumentu konstatovala, Zze zplisob vedeni
Ucetnictvi zarucuje jeho prikaznost a formalni obsahovou spravnost. Rozvaha realné zobrazuje stavy
majetku akciové spole¢nosti a vykazany hospodarsky vysledek odpovida skute¢né dosazenym hospodai-
skym vysledkim.

Na zakladé vySe uvedeného doporucuje dozorci rada valné hromadé schvalit ucetni zavérku za rok 2000.

V Pardubicich 17. 5. 2001

Ing. Petr Novotny
¢len dozordci rady

14 -



SUPERVISORY BOARD REPORT

This Report was prepared at the Supervisory Board meeting of May 17 attended by:

David Beran
Ing. Petr Novotny
Ing. Frantisek Tesar

A. Stadpoint on the annual financial statements and the proposal for profit distribution

The following documents were submitted as source materials for the decision making
of the Supervisory Board:

. Balance sheet (full version) at 31 December 2000

. Income statements (full version) at 31 December 2000

. Cash flow summary at 31 December 2000

. Notes to the financial statements at 31 December 2000

a A NN =

. Report of the Board of Directors on Company business results and the proposal
for the distribution od profit to shareholders of Profireal, j. s. c. in 2000

(0}

. The Comapanys valid 2000 accounting guidelines
7. Auditor's opinion, Auditor's Report

Based on its review of the submitted documentation the Supervisory Board stated that the accounting
is kept in a manner which ensures its conclusiveness and formal material correctness. The balance sheet
fairly represents the assets of the Joint Stock Company and the recorded Company result corresponds
toi the actually attained Company result.

On the basis of the aforementioned, the Supervisory Board recommends that the Board of Directors app-

rove the 2000 annual financial statements.

Pardubice, May 17, 2001

Ing. Petr Novotny
Member of the Supervisory Board
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ZPRAVA AUDITORA

Predmétem auditu byla ucetni zavérka obchodni spole¢nosti Profireal, a. s. k 31. prosinci 2000.

V souladu se zakonem €. 254/2000 Sb., o auditorech, a auditorskymi smérnicemi vydanymi Komorou
auditoru bylo ovéreno zejména:

» zda udaje ucetnictvi vérné zobrazuji stav majetku, zavazkud a vlastniho jméni ti¢etni jednotky
a jeji vysledek hospodareni,
e zda je ucetnictvi vedeno uplné, prikaznym zpuisobem a spravné.

Audit zahrnoval ovéreni informaci prokazujicich udaje ucetni zavérky a uéetnich postupt a odhadl pou-
Zitych vedenim obchodni spole¢nosti pfi jejim sestaveni. Auditorské postupy byly stanoveny vybérovym
zpusobem a s ohledem na vyznamnost vykazovanych skutecnosti. Odpovédnosti auditora je vyjadrit
nazor na ucetni zavérku jako celek na zakladé ovéreni provedeného v souladu se zakonem o auditorech
a auditorskymi smérnicemi.

Ucetni jednotka je odpovédna za sestaveni Ucetni zavérky a za vedeni Ucetnictvi tak, aby bylo UpIné, pri-
kazné a spravné dle zakona €. 563/1991 Sb., o u€etnictvi. Odpovédnost ucetni jednotky v sobé zahrnuje
i odpovédnost za vedeni a archivaci Uc¢etnich dokladti, provadéni vnitini kontroly, vybér a aplikaci icetnich
metod a ochranu aktiv. Audit nezbavuje uéetni jednotku uvedenych odpovédnosti.

Ze strany ucetni jednotky byly pfi auditu poskytnuty veskeré pozadované informace, které byly nezbyt-
né pro ovéreni ucetni zavérky, a poskytly tak primérenou zaruku, ze ucéetni zavérka neobsahuje vyznam-
né nespravnosti, at jiz byly zplisobeny omylem nebo z jinych pficin.

V ramci auditu nebylo zjisténo, ze by ucetni jednotka nevedla ucetnictvi v souladu s plathymi predpisy,
zejména zakonem €. 563/1991 Sbh., o ucetnictvi. Nebyly zjistény vyznamné nespravnosti, auditorské ¢in-

nosti hepredchazelo ani Zadné upozornéni nha pripadné nedostatky nebo podezreni z nezakonného jednani.

V roce 2000 se Ucetni jednotka zabyvala zejména poskytovanim pujcek klientlim, coz financovala z uvéru
poskytnutych zahrani¢nimi firmami.

ZAVERECNY VYROK AUDITORA

Podle mého nazoru byla u€etni zavérka obchodni spoleénosti Profireal, a. s. za rok 2000 sestavena ha
zakladé ucetnictvi vedeného UpIné, prikazné a spravné a lIze tedy predpokladat, ze ve vsech
vyznamnych ohledech vérné zobrazuje majetek, zavazky, viastni jméni a financni situaci ucetni
jednotky k 31. 12. 2000 a vysledek hospodareni za rok 2000 v souladu se zakony a uéetnimi predpisy
platnymi v r. 2000 v Ceské republice.

Doc. Ing. Jana Buchtova, CSc.
Auditorka KA CR, av. C. 355
Ostrava 3. kvétna 2001
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AUDITOR'S REPORT

We have audited the annual account of Profireal j. s. c. for the year ended December 31, 2000.

Pursuant to the Law No.: 254/2000 Coll. on Auditors as well as to auditing standards issued by the
Chamber of Auditors namely the following has been audited:

¢ [f the data in books present fairly the assets, liabilities and equity of accounting unit
and its trading result;
¢ [f the books have been kept properly, conclusively and correctly.

Audit has included the verification of information proving the annual account data and accounting prin-
ciples and estimates made by the company management at its prepare. Auditor's approaches have been
set up on the test basis and with respect to the importance of the single facts.

The Auditor is to express his opinion on the annual account as a whole based on verification of its
harmony with the law on auditors and auditing standards.

The accounting unit is responsible for preparing of annual account and for bookkeeping in a way they are
complete, conclusive and correct pursuant to the Law No.: 563/1991 Coll. on bookkeeping. Responsibility
of the accounting unit includes also its responsibility for keeping and storing of accounting documents,
internal audits, choose and application of accounting procedures and assets protection. The audit does
not exempt the accounting unit from the above responsibilities.

The accounting unit has provided all required information during audit, which have been necessary to
examine the annual account and which provided reasonable guarantee that the annual account does not
contain material inaccuracies, whether caused by mistake or due to other reasons.

There has not been found during audit that the accounting unit would not keep the books in accordance
with applicable regulations, namely the Law No.: 563/1991 Coll. on bookkeeping. No substantial irregula-
rities have been found, neither notice on possible shortcomings nor suspicion of committing an unlawful
act preceded the audit.

The accounting unit was mainly in granting loans to the clients in 2000, the loans have been financed
from credits granted by the foreign companies.

AUDITOR'S FINAL STATEMENT

According to my opinion has been the annual account of trading company Profireal, j. s. c. for the
year 2000 prepared on the basis of books kept completely, conclusively and properly, so it is possib-
le to assume that it present fairly, in all substantial respects, the assets, liabilities, equity and finan-
cial position of the accounting unit as of December 31, 2000 and the results of its operations for the
year 2000 in accordance with Law and accounting principles in force in Czech Republic in 2000.

Doc. Ing. Jana Buchtov3, CSc.
Auditor, Licence No.: 355
Ostrava, May 3, 2001
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PRILOHA K UCETNI ZAVERCE V PLNEM ROZSAHU
(k 31. prosinci 2000)

1. Popis spole€nosti

Tyto udaje jsou obsazeny v kapitole ,udaje o spoleénosti”.

2. Zakladni vychodiska pro vypracovani u€etni zavérky

Prilozena ucetni zavérka byla pripravena podle Zakona o uUéetnictvi ¢. 563/91 Sb. a navazujicich
predpist pro ucetnictvi podnikateld.

Ucetni zavérka byla vypracovana na principu historickych cen.

3. Zplisoby ocenovani a odpisovani
Zpusoby ocenovani, které spolec¢nost pouzivala pfi sestaveni ticetni zavérky za rok 2000, jsou hasledujici:
a) Nehmotny investicni majetek

Nehmotny investi¢ni majetek se ocenuje porizovaci cenou, ktera obsahuje cenu porizeni a naklady
S porizenim souvisejici.

Drobny nehmotny investi¢éni majetek (do 60 tis. KE) se ocenuje v porizovacich cenach a odpisuje
se jednorazové do nakladd.

Nehmotny investicni majetek je odpisovan do nakladi na zakladé predpokladané doby zivotnosti
prislushého majetku, nejdéle do péti let.

b) Hmotny investi¢ni majetek

Hmotny investiéni majetek je ocenovan v pofizovacich cenach, které zahrnuji cenu porizeni, naklady
na dopravu, clo a dalsi naklady s porizenim souvisejici.

Uroky a dalsi finanéni vydaje vyskytujici se béhem porizovani hmotného investiéniho majetku jsou
aktivovany. Uroky se aktivuji do doby uvedeni pofizované investice do pouzivani. Potom jsou sou€asti
finan¢nich nakladu.

Naklady na technické zhodnoceni investiéniho majetku zvysuji jeho porizovaci cenu. BéZné opravy
a udrzba se uctuji do nakladu.

Drobny hmotny investiéni majetek (do 40 tis. K¢) se ocenluje v porizovacich cenach a odpisuje se jed-
norazové do nakladd.

Uéetni odpisy jsou vypoéteny na zakladé pofizovaci ceny a predpokladané doby Zivotnosti prislusné-
ho majetku podle zakona o danich z pfijmu €. 586/1992 Sb.

¢) Finanéni investice

Cenné papiry jsou ocenény pri habyti cenou porizeni. Pokud se pfi u€etni zavérce zjisti, ze cena pori-
zeni je vyssi nez trzni hodnota, oceni se v ucetnictvi touto trzni cenou, pomoci opravné polozky. Trzni
hodnota vychazi z posledni ceny v roce 2000, za kterou byly cenné papiry obchodovany na burze.
AKcie jsou ocenény cenou pofizeni, pokud vsak dochazi k poklesu hodnoty vkladu u téchto spole¢nosti
(napft. z dlivodu zaporného vilastniho jméni), rozdil se povazuje za do¢asné snizeni hodnoty a je v ucetni
zaveérce vykazan jako opravna polozka k financni investici.

Pri prodeji akcii je pouzita metoda FIFO.
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PRILOHA K UCETNI ZAVERCE V PLNEM ROZSAHU

(pokracovani)
d) Pohledavky

Pohledavky se uctuji v jejich nominalni hodnoté. Nakoupené pohledavky se Uétuji v cené pofizeni.
Hodnota pochybnych pohledavek se snizuje pomoci opravnych polozek, ti¢tovanych na vrub naklad,
na svou realiza¢ni hodnotu.

e) Prijaté uvéry

Kratkodobé a dlouhodobé uvéry jsou zau€tovany v jejich nominalni hodnoté.

f) Uétovani nakladul a vynosu

Vynosy a naklady se uctuji casove rozlisené, tj. do obdobi, s nimZ vécné i ¢asové souviseji.

V souladu s principem opatrnosti spole¢nost tctuje na vrub naklad( tvorbu rezerv a opravnych polo-
zek na kryti vsech rizik, ztrat a znehodnoceni, ktera jsou ke dni sestaveni uéetni zavérky znama.

g) Dan z prijmu

Splatna dan z prijmuU se pocita za pomoci plathé danové sazby z ucetniho zisku zvyseného nebo sni-
zeného o trvale nebo docasné danové neuznatelné naklady a nezdanované vynosy (napr. tvorba a zu-
¢tovani ostatnich rezerv a opravnych polozek, naklady na reprezentaci, rozdil mezi u¢etnimi a darno-
vymi odpisy atd.)

. Investi¢ni majetek

Nehmotny investi¢ni majetek (v tis. K¢).

Stav a pohyb nehmotného investicniho majetku je uveden v tabulce Prirlistky a Ubytky invest. majetku
Porizeni nehmotného investiéniho majetku (v PC):

rok 2000
1. software 206 771 K¢

0Odpisy nehmotného investichiho majetku zauctované do nakladil v roce 2000 cinily 52 tis. K¢.

Pfirtstky a ubytky investiéniho majetku

Zahajovaci rozvaha PFrirtistky
PC Opravky ZC PC Opravky

Kategorie 1 2 3=1-2 4 5
Nehmotné vysledky vyzk. ¢innosti 0 0 0 0

Software 0 0 0 207 52
Pozemky 2 635 0 2 635 0 0
Budovy 39 613 4 475 35138 0 880
Budovy tech. zhodnoceni 0 0 0 36 1
HIM 0 0 0 592 123
HIM - vl. dopr. prostf. 20 20 0 0 0
Porizeni HIM, zalohy 0 0 0 628 0
Finan¢ni investice 0 0 0 79 116 0
TH Real, a. s. 0 0 0 800 0
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PRILOHA K UCETNI ZAVERCE V PLNEM ROZSAHU

(pokracovani)
Ubytky Koneéna rozvaha
PC Opravky PC Opravky ZC
Kategorie 6 7 8=1+4-6 9=2+5-7 10=8-9
Nehmotné vysledky vyzk. ¢innosti 0 0 0 0 0
Software 0 0 207 52 155
Pozemky 0 0 2 635 0 2 635
Budovy 0 0 39 613 5 355 34 258
Budovy tech. zhodnoceni 0 0 36 1 35
HIM 0 0 592 123 469
HIM - vl. dopr. prostf. 0 0 90 90 0
Porizeni HIM, zalohy 628 0 0 0 0
Financni investice 0 0 79 116 0 79 116
TH Real, a. s. 0 0 800 0 800

b) Hmotny investicni majetek (v tis. K¢)
Stav a pohyb hmotného investicniho majetku je uveden v tabulce Investicnino majetku.
Spole¢nost pofridila v roce 2000 novy hmotny investi¢ni majetek v pofizovaci cené 628 tis. K¢.

Odpisy jsou vypoéteny na zakladé pofizovaci ceny a predpokladané doby zivotnhosti prislusného
majetku. Predpokladana Zivotnost je stanovena takto:

Pocet let

(od - do)
Nehmotny investi¢ni majetek 2-5
Budovy, haly a stavby 45/30
Stroje, pristroje a zarizeni 4-15/12
Dopravni prostredky 4
Inventar do 40 tis. K¢ 1

Odpisy hmotného majetku byly v roce 2000 uétovany do nakladd ve vysi 1 055 590 K¢.

(V roce 1999 - 880 292 K¢)

Souhrnna vySe drobného hmotného majetku neuvedeného v rozvaze v pofizovacich cenach

k 31. 12. 2000 €ini 351 155 K¢.

¢) Finanéni investice

Prehled o pohybu financ¢nich investic k 31. 12. 2000.

Finanéni investice Pocet Nominalni Porizovaci cena Majetkové Viastni jméni Vynosy
ve spolec¢nostech akcii hodnota ucasti

(ks) (K¢) (tis. K¢&) (%) (tis. K¢) (K€)
THReal, a. s. 8 100 000, 800 80 1000 0
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PRILOHA K UCETNIi ZAVERCE V PLNEM ROZSAHU
(pokracovani)

5. Pohledavky

Na nesplacené pohledavky, které jsou povazovany za pochybné, byly v roce 2000 vytvoireny nedano-
vé opravné polozky na vrub nakladu ve vysi 881 533 K¢. Opravné polozky byly stanoveny na zakladé
rozhodnuti predstavenstva spole¢nosti.

Dlouhodobé neuhrazené pohledavky po Ihtté splatnosti k 31. 12. 2000 nad 360 dnu Cinily 420 870 K¢,
nad 180 dntl 316 500 K¢, nad 90 dntl 1 130 067 K¢.

K 31. 12. 2000 méla spole¢nost dlouhodobé pohledavky ve vysi 79 732 tis. KE. Tento udaj vyjadruje
hodnotu pohledavek splatnych za obdobi delsi nez jeden rok ze smlouvy o Uvéru uzaviené se spolec-
nosti TH REAL, a. s. ¢astka 79 116 tis. K¢ predstavuje jistinu splathou k 31. 12. 2002 a ¢astka 616 tis. K¢
predstavuje urok za obdobi roku 2000 splatny k 30. 6. 2002.

Pohledavky z poskytnutych pujcek jsou jistény sménkami a zastavou k nemovitostem v nominalnich
hodnotach rovnych zavazku. O téchto jisticich instrumentech je vedena v obchodnim useku presna
evidence (evidence uzavienych smiuv).

6. Kratkodoby finanéni majetek

K 31. 12. 2000 spole¢nost Profireal, a. s. neeviduje v u€etnictvi Zadné kratkodobé majetkové ani
dluzné cenné papiry.

7. Ostatni aktiva

Naklady pristich obdobi zahrnuji predevSsim najemné hrazené dopredu, pojisténi nemovitosti
a automobild a jsou v celkové vysi 45 251 K¢.

8. Opravné polozky

Opravné polozky vyjadruji prechodné snizeni hodnoty aktiv (uvedenych v odstavci 5 a 6).
Zmény na Uctech opravnych polozek (v tis. K¢):
Zustatek Tvorba Zuct. Zustatek Tvorba Zuct. Zustatek

k opravné opravné k opravhé opravhé k
31.12.98 polozky polozky 31.12. 99 polozky polozky 31.12. 00

Opravné polozky
k investi€nimu majetku 0 0 (0) (0] 0 (0) 0

Opravné polozky
k zasobam 0 0 (0) 0 0 (0) 0

Opravné polozky
k pohledavkam
- zakonné 42 4?2 (19) 61 61 (0) 61

Opravné polozky
k pohledavkam
- ostatni 240 240 (120) 360 360 (882) 1242

Opravné polozky
ke kratkodobému
finanénimu majetku 0 0 (0) (0] 0 (0) 0

Opravné polozky se tvori v souladu s zakonem o rezervach a v souladu se zakonem o Ucéetnictvi.
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PRILOHA K UCETNIi ZAVERCE V PLNEM ROZSAHU
(pokracovani)

9. Vlastni jméni

Zakladni jméni spole¢nosti se sklada z 423 ks akcii na majitele, plné upsanych a splacenych, s nominalni
hodnotou po 100 000 K¢&.

V roce 2000 doslo k nasledujicim zménam vlastniho jméni (v tis. K¢):

Pocet akcii Zakladni jméni Emisni azio Ostatni kapitalové fondy
Zustatek k 31. 12. 1998 423 42 300 0 0
Zvyseni 1999 0 0 0 0
Snizeni 1999 (0) (0) (0) (0)
Zustatek k 31. 12 1999 423 42 300 0 0
Zvyseni 2000 0 0 0 0
Snizeni 2000 (0) (0) (0) (0)
Zustatek k 31. 12. 2000 423 42 300 0 0

Na zakladé stanov spole¢nost vytvari nasledujici fondy ze zisku:

Zakonny rezervni fond Ostatni fondy
(ucet 421) (v tis. K¢) (v tis. K¢)
Zustatek fondu k 31. 12. 1998 374 0
Zvyseni ze zisku 70 0
Pouziti (0) (0)
Ostatni zmény 0 0
Zustatek fondu k 31. 12. 1999 444 0
Zvyseni ze zisku a7 0
Pouziti (0) (0)
Ostatni zmény 0 0
Zustatek fondu k 31. 12. 2000 491 0

Rezervnimu fondu je pridélovano 5 % ze zisku po zdanéni az do doby, kdy se dosahne zakonem poza-
dované vyse 20 % zakladniho jméni. K 31. 12. 2000 zUstatek takto tvofeného rezervniho fondu pred-
stavuje ¢astku 491 tis. KE. Tyto zdroje jsou urceny ke kryti ztrat spole€¢nosti.

S ohledem na ucetni vysledek hospodareni spolecnosti nebude navrzen vedenim spolecnosti pridél do
rezervniho fondu za rok 2000.

v tis. K¢
Zisk roku 1999 933
Pridél do
- rezervniho fondu 47
- ostatnich fondu 0
Vyplaty dividend a podily na zisku 0
Ostatni 0
Prevod do nerozdéleného zisku 0
Nerozdéleny zisk k 31. 12. 1999 0
Neuhrazena ztrata k 31. 12. 1999 2 655
Pohyby 0
Nerozdéleny zisk k 31. 12. 2000 0
Neuhrazena ztrata k 31. 12. 2000 1769
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PRILOHA K UCETNI ZAVERCE V PLNEM ROZSAHU

(pokracovani)
Rezervy

Zmény na uctech rezerv (v K€) - za rok 2000 byly vytvoreny tyto rezervy: rezerva na kursové ztraty
-2 310 tis., ucet 574 a rezerva na doplatek DPH - 100 tis., ucet 554.

Dlouhodobé zavazky

Spole¢nost méla k 31. 12. 2000 dlouhodoby zavazek, splatny v roce 2002, z titulu prijaté finanéni
vypomoci od spole¢nosti Blovesta B. V. ve vysi 113 439 tis. K€.

Kratkodobé zavazky

K 31. 12. 2000 neeviduje spolecnost kratkodobé zavazky po Ihité splatnosti.

K 31. 12. 2000 neeviduje spole¢nost kratkodobé zavazky kryté podle zastavniho prava.

Bankovni uvéry a vypomoci

K 31. 12. 2000, resp. 1999 méla spole¢nost nasledujici bankovni Gvéry a vypomoci:

2000 1999
Banka Terminy/ Celkovy limit Castka Castka Castka Castka
Podminky (K€) V Cizi méné (K€) V Cizi méné (tis. K¢)

Bankovni uvéry - 0 0 0 0 0
Finanéni vypomoci -

DB Invest, a. s. (2001) 53 700 000 0 10 400 000 0

Navigata Holding B. V. 2001 250 000 000 0 204 000 000

Blovesta B. V. 2001 28 737 880 760 000 USD 28 737 880

Blovesta B. V. 2002 113 439 000 3 000 000 USD 113 439 000
Celkem 356 576 880 0
Splatka v pristim roce (243 137 880) (0)
Splatky v dalsich letech 113 439 000 0

Naklady na uroky vztahujici se k vyse uvedenym bankovnim uvériim a vypomocim za rok 2000 byly
ve vysi 24 330 tis. K¢, z toho Zadné nebyly zahrnuty do pofizovaci ceny investic.

Ostatni pasiva

Ucet vydaje pristich obdobi (383-000) vykazuje k 31. 12. 2000 zUstatek ve vysi 100 505 K& a piedsta-
vuje poplatek za zajisténi sluzeb spole¢nosti DB Invest, a. s.

Dohadny Ucet pasivni (389-000) vykazuje k 31. 12. 2000 zUstatek ve vysi 45 995 K¢ — ¢astka predsta-
vuje nevyfakturované sluzby za prostory pronajaté spole¢nosti DB Invest, a. s. (15 tis. K€) a dohadnou
polozku vytvoienou v souvislosti s naklady na zprostiedkovani v souvislosti s poskytovanim pujcek
fyzickym osobam (30 tis. K¢).
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PRILOHA K UCETNI ZAVERCE V PLNEM ROZSAHU

(pokracovani)

15. Dain z piijmu
Odhad vyse ro€nich dani: (v tis. KE)
Zisk (ztrata) pred zdanénim (18214 )
Pripo€itatelné polozky (+) 3 479
Odpocitatelné polozky (-) (1494 )
Zaklad dané (daniova ztrata) (16 229 )
Odecet danoveé ztraty (-)
podle § 34 odst. 1 zakona o danich z pfijmu (0)
Odecet 10% HIM
podle § 34 odst. 3 zakona o danich z pfijmu (0)
Odecet ostatnich polozek (-) (0)
SnhiZzeny zaklad dané z prijmu (0)
Sazba dané 31 %
Dan 0

Pfehled o pripocitatelnych a odpocitatelnych polozkach k zakladu dané z pfijmu.

Pripocitatelné polozky k zakladu dané

€. uctu nazev ¢astka v K¢
513-000 Naklady na reprezentaci 175 163
518-900 Ost. sluzby - nedan. 464
559-000 Tvorba opr. polozek - u¢etni 881 533
545-000 Pokuty a penale fin. urad 153
568-900 Ostatni nedan. Fin. naklady 11 818
554-000 Tvorba reservy ha DPH 100 000
574-000 Tvorba reservy na kursoveé ztraty 2 310 164
Celkem 3 479 295

Odpocitatelné polozky od zakladu dané

€. uctu nazev ¢astka v K¢

Rozdil, o ktery danové odpisy HIM-budovy - ( 2 374 497 K¢)
prevysuji odpisy zahrnuté do ucéetnictvi (880 292 K¢) 1 494 205

Celkem 1494 205

V roce 2000 nebyl spolec¢nosti pfedepsan zadny domérek dané z pfijmu.

16. Leasing

Spoleénost nema najaty investicni majetek, o kterém se neuctuje na rozvahovych uctech.

17. Zavazky nevykazané v rozvaze

Spolecnost nema k 31. 12. 2000 zavazky (penézni a hepenézni povahy), které nejsou vykazany
V rozvaze.

24 -



18.

19.

20.

21.

22.

23.

24.

PRILOHA K UCETNI ZAVERCE V PLNEM ROZSAHU

(pokracovani)
Vynosy bézného roku

Rozpis vynosu spole¢nosti z bézné ¢innosti (v tis. K¢):

Domaci Zahraniéni
Prodej sluzeb zprostiedkovatelim skoleni 2 960 0
Pronajem nemovitosti 3 045
Ost fin vyn. 159
Ost. fin. vyn. pujéky 22 774
Ost. fin. vyn. poplatky 8274
Ost. fin. vyn. ptj. sml. odm. 704
Ostatni vynosy 3 378
Vynosy celkem a1 294 0

Pfevazna ¢ast vynosu spolecnosti k 31. 12. 2000 je tvorena pfijmy z pronajmu a ostatni financni
¢innosti - vynosy z pljcek fyzickym osobam a z ¢innosti které s poskytovanim puljcek souvisi.
Osobni naklady

Primérny pocet zaméstnancu spolec¢nosti v roce 2000, resp. 1999 a souvisejicich osobnich nakladt
v tis. K€ cinil:

2000 1999
Celkovy Reditelé, nameéstci Celkovy Reditelé, nameéstci
pocet zaméstnancli  a vedouci organizaénich pocet zaméstnancli  a vedouci organizaénich
slozek slozek
Primérny
pocet zaméstnancl 12 0 5 0
Mzdy 1454 0 390 0
Naklady na zdrav.
a socialni zabezpeceni 457 0 122 0
Socialni naklady 68 0 29 0
Celkem
- osobni naklady 1979 0 541 0

V roce 2000 neobdrzeli ¢lenové ani byvali ¢lenové statutarnich a dozoréich organu zadné odmeény.

Informace o spfiznénych osobach

V pruibéhu roku 2000 byla poskytnuta pujcka spole¢nosti TH Real, a. s. ve vysi 79 116 000 K¢ za Gcelem
financovani nakupu nemovitosti v Praze. Pujcka je jisténa sménkou a nemovitostmi, které byly za
poskytnuté prostiedky nakoupeny. Urokova sazba zajistuje spoleénosti pokryti viastnich nakladd na
€erpani cizich zdrojl véetné kladného urokového diferencialu. Zalohy jsou bezlrocné a jejich splatnost
nepresahuje 3 mésice.

Spole¢nost Profireal, a. s. nema evidenci majitell akcii spole¢nosti.

Vydaje na vyzkum a vyvoj

Na vyzkum a vyvoj nebylo v roce 2000 nic vynaloZeno.

Vyznamné polozky mimoiadného HV vykazu zisku a ztrat

Spole¢nost Profireal, a. s. neméla v r. 2000 zadné mimoradné naklady ani vynosy.

Vyznamné udalosti, které nastaly po datu ucetni zavérky

Po datu ucetni zavérky nenastaly zadné vyznamné udalosti.

Piehled o penéznich tocich

Prehled o penéznich tocich byl zpracovan nepfrimou metodou.
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NOTES TO THE FINANCIAL STATEMENTS IN THEIR FULL SCOPE
(as at December 31, 2000)

1. Company Description

This information is set in capitol "Basic facts about the company".

2. Basis of Presentation of the Financial Statements

The enclosed Financial Statements have been prepared in accordance with Accounting Act
No.: 563/91 Coll. and related regulations for bookkeeping of entrepreneurs.

The financial statement has been worked out on the basis of historical prices.

3. Valuation and Depreciation Methods

The valuation methods applied by the Company in compiling the 1999 Financial Statements are
as follows:

a) Intangible fixed assets:
Intangible fixed assets are valued at their acquiring costs and related expenses, if any.

Small intangible items (of costs up to CZK 60 000) are valued in acquiring costs and expensed as
depreciated in full.

Intangible fixed assets are amortised over their estimated useful life that may not exceed five years.
b) Tangible fixed assets

Tangible fixed assets are valued at their acquisition costs, which include freight charges, customs
duty as well as other related costs.

Interest and other financial expenses incurred during the construction of tangible assets are capita-
lised. Interest is capitalised in the period of putting the asset into use. Then it is included into finan-
cial costs.

The costs of technical improvement of fixed assets increase the acquisition costs thereof. Repairs and
maintenance costs are expensed as incurred.

Small tangible items (of costs up to CZK 40 000) are valued in acquiring costs and expensed as depre-
ciated in full.

Depreciation is calculated on the basis of acquiring costs and estimated useful life of the related
asset in accordance with the Income Tax Act. No.: 586,/1992 Coll.

c) Financial Investments

Securities are valued upon acquisition at their purchase prices. If during the preparation of Financial
Statement the purchase price is found to be higher than the market one, the securities are valued at
the market price in the books and a provision is created. The market price is based on the last price
in 2000, for which the securities were traded on the stock exchange.

Stocks are valued at their acquisition costs. However if the value of the share in these companies
decreases (e. 9. due to the current liability position) the difference is considered a temporary decline
in value and in the books in is recorded as a provision for financial investments.

FIFO method is used when selling the shares.
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NOTES TO THE FINANCIAL STATEMENTS IN THEIR FULL SCOPE

(Continued)

d) Receivables

Receivables are carried at their nominal value and the purchased receivables at their purchase prices.
Value of bad debts is reduced to their realisation value by aid of adjustments charged to income.

e) Debts
Short and long term debts are recorded at face value.
f) Recognition of expenses and revenues

Revenues and expenses are recognised on an accrual basis, when the actual flow of the goods and ser-
vices occurs.

In accordance with the principle of prudence, the Company does not record contingent gains at year-
end, whereas foreseeable contingencies and losses are recorded, as they become known.

d) Income tax

Expense for corporate income tax is calculated at the statutory tax rate on the basis of book income
before taxes, increased or decreased by the appropriate permanent and temporary differences (e. 9.
non-deductible reserves and adjustments, entertainment expenses, differences between book and
tax depreciation, etc.)

. Fixed assets

Intangible fixed assets (in CZK thousands)

For state and movement of intangible fixed assets see Table of the Additions and disposals of fixed assets.
Acquisition of intangible fixed assets (in acquisition costs):

year 2000
1. software CZK 206 771.00
Expensed depreciation of intangible fixed assets was in 2000 in amount of CZK 52 000.

Additions and disposals of fixed assets

Starting balance sheet Increases

Purchase Acumulated Depreciated Purchase Acumulated

price depreciation price price depreciation
Kategory 1 2 3=1-2 4 5
Intangible results of research 0 0 0 0 0
Software 0 0 0 207 52
Lands 2 635 0 2 635 0 0
Buildings 39 613 4 475 35138 0 880
Buildings-technical estimation 0 0 0 36 1
Tangible fixed assets 0 0 0 592 123
Own means of transport 90 90 0 0 0
Acquisition of TFA 0 0 0 628 0
Financial investments 0 0 0 79 116 0
THReal, j. s. c. 0 0 0 800 0




NOTES TO THE FINANCIAL STATEMENTS IN THEIR FULL SCOPE
(Continued)

Decreases Final balance sheet

Purchase Acumulated Purchase Acumulated Depreciated

price depreciation price depreciation price
Kategory 6 7 8=1+4-6 9=2+5-7 10=8-9
Intangible results of research 0 0 0 0 0
Software 0 0 207 52 155
Lands 0 0 2 635 0 2 635
Buildings 0 0 39613 5355 34 258
Buildings-technical estimation 0 0 36 1 35
Tangible fixed assets 0 0 592 123 469
Own means of transport 0 0 20 90 0
Acquisition of TFA 628 0 0 0 0]
Financial investments 0 0 79 116 0 79 116
THReal, j. s. C. 0 0 800 0 800

b) Tangible fixed assets (in CZK thousands)

For state and movement of tangible fixed assets see Table of the fixed assets.
The Company has acquired in 2000 new tangible fixed assets in acquisition costs CZK 628 thousand.

Depreciation is calculated on the basis of the costs of acquisition and estimated useful life of the ap-
propriate asset. The estimated useful lives are set as follows:

Years
(from - to)
Intangible fixed assets 2-5
Buildings, halls and constructions 45/30
Machinery, devices and equipmenti 4-15/12
Transport mean 4
Items up to CZK 40 thousand 1

Depreciation of tangible fixed assets was in 2000 expensed in amount of CZK 1 055 590.

The total value of small tangible fixed assets not reflected in the balance sheet was in amount
of CZK 351 155 on December 31, 1999.

¢) Financial investments (in CZK thousands)

Ssummary of financial investments movement as at December 31, 2000

Financial Number Nominal Purchase price Capital Equity Yields
investments of shares  value participation
in companies in CZK in CZK in CZK
(no.) (thousands) % (thousands)
THReal, j.s. c. 8 100 000 800 80 1000 0
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NOTES TO THE FINANCIAL STATEMENTS IN THEIR FULL SCOPE
(Continued)

5. Receivables

Legal adjustments charged to income amounted to CZK 881 533 were created to the uncollectibles
in 2000. Adjustments were established based on the Board of Directors decision.

Long-term overdue receivables (over 360 days) were on December 31, 2000 in amount of CZK 420 870,
above 180 days in amount of CZK 316 500 and above 90 days in amount of CZK 1 130 067.

As at December 31, 2000 the Company had CZK 79 732 thousand of long-term trade receivables. This
amount expressed the value of receivables from lease agreements overdue by longer than one year
from the Credit Contract concluded with TH REAL company. The amount of CZK 79 116 thousand
represents the principal due on December 31, 2002 and the amount of CZK 616 thousand represents
the interest for the period of year 2000, due on June 30, 2002.

Receivables from lease agreements and from granted loans are secured by bills of exchange
of par value equal to that of receivable. Exact records of these securing instruments are kept in the
commercial department (records of concluded contracts).

6. Short-term financial assets

Profireal j. s. c. does not keep on December 31, 2000 in its books any short-term securities or bills
of exchange.

7. Other assets

Prepaid expenses, in particular rent paid in advance, insurance of real estate and cars in total value
of CZK 45 251.

8. Adjustments

Adjustments express a temporary reduction of the assets value (mentioned in Arts. 5 and 6 above).
The changes of the adjustment accounts (in CZK thousands):
Balance Creation Clearance Balance Creation Clearance Balance

on of of on of of on
Dec. 31,98 adjustment adjustment Dec. 31, 99 adjustment adjustment Dec. 31, 00

Adjustment of

fixed assets 0 0 (0) 0 0 (0) 0
Adjustment of

inventory 0 0 (0) 0 0 (0) 0
Adjustment of

receivables

- lawful 42 4?2 (19) 61 61 (0) 61

Adjustment of
receivable other
- non taxable 240 240 (120) 360 360 (882) 1242

Adjustment of
short-term
financial assets 0 0 (0) 0 0 (0) 0

The adjustments are created in accordance with the Reserves Act and of Bookkeeping Act.
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NOTES TO THE FINANCIAL STATEMENTS IN THEIR FULL SCOPE
(Continued)

9. Stockholders Equity

Equity of the Company consists of 423 pieces of subscription and paid up bearer shares, of par value
CZK 100 000.

In year 2000 the following changes in equity accounts (CZK thousands) did not take place:

Number Stockholders Share Other

of shares equity premium capital funds
Balance on Dec. 31, 1998 423 42 300 0 0
Increase 1999 0 0 0 0
Decrease 1999 (0) (0) (0) (0)
Balance on Dec. 31, 1999 423 42 300 0 0
Increase 2000 0 0 0 0
Decrease 2000 (0) (0) (0) (0)
Balance on Dec. 31, 2000 423 42 300 0 0

The Company creates the following funds from profit:

Lawful reserve fund Other funds
(account 421) (CZK thousands) (CZK thousands)
Balance of fund on 31. 12. 1998 374 0
Increase from profit 70 0
Use (0) (0)
Other changes 0 0
Balance of fund on 31. 12. 1999 444 0
Increase from profit a7 0
Use (0) (0)
Other changes 0 0
Balance of fund on 31. 12. 2000 491 0

Reserve fund is filled by 5% of profit after tax until it reaches the law-required level 20% of equity.
The balance of the fund on December 31, 2000 is CZK 491 thousand. These financial sources are
destined for settlement of company losses.

With respect to the trade result the management of the Company will not propose any contribution
to be paid to the reserve fund of the Company for fiscal year 2000.

in CZK thousands

Profit in 1999 933
Contribution to
- reserve fund 47
- other funds 0
Dividends and profit share payments 0
Other 0
Transfer to retained profit 0
Retained profit on 31. 12. 1999 0
Unsettled loss on 31. 12. 1999 2 655
Movements 0
Retained profit on 31. 12. 2000 0
Unsettled loss on 31. 12. 2000 1769
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NOTES TO THE FINANCIAL STATEMENTS IN THEIR FULL SCOPE

(Continued)
10. Reserves

Changes in reserves accounts (in CZK thousands) - the following reserves have been created in 2000:
Reserve for foreign currency exchange losses — CZK 2 310 thousand , account 574 and reserve for VAT
balance — CZK 100 thousand , account 554.

Long-term payables

The company had on December 31, 2000 one long term payable, due in 2002, - short term note from
Blovesta B. V. in amount CZK 113 439 thousand.

Short-term payables
As to December 31, 2000 the Company recorded no overdue short-time payables.

As to December 31, 2000 the Company recorded no short-term payables secured with collateral
or guarantees.

Bank loans and short-term notes

As to December 31, 1999 or 1998 respectively had the Company the following bank loans and
short-term notes:

2000 1999
Bank Terms/ Total limit Amount Amount Amount Amount
Conditions in CZK in foreign in CZK in foreign in CZK
exchange exchange thousand
Bank loans - 0 0 0 0 0
Short-term notes -
DB Invest, j. s. C. (2001) 53 700 000 0 10 400 000 0
Navigata Holding B. V. 2001 250 000 000 0 204 000 000
Blovesta B. V. 2001 28 737 880 760 000 USD 28 737 880
Blovesta B. V. 2002 113 439 000 3 000 000 USD 113 439 000
Total 356 576 880 0
Repayment in the next year (243 137 880) (0)
Repayments in the following years 113 439 000 0

Interest costs related to the above bank loans and short-term notes totalled in 2000 CZK 24 330
thousand, none of those were included into acquisition price of investments.

Other liabilities

Balance of account of accrued expenses and estimated items (383-000) has been CZK 100 505
on December 31, 2000; it has been the service fees to DB Invest, j. s. C.

There was a balance of CZK 45 995 at the estimated payables account (389-000) on December 31,
2000; they were the unbilled services for the spaces rented by DB Invest, j. s. ¢. (About CZK 15 000)
as well as estimated item set up in relation to costs for brokerage services at granting loans to
physical entities (CZK 30 000).
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NOTES TO THE FINANCIAL STATEMENTS IN THEIR FULL SCOPE
(Continued)

15. Income tax

Estimate of tax amount: (CZK thousands)
Profit (loss) before tax (18214 )
Items to be added (+) 3479
Deductible items (-) (1494 )
Tax base (tax loss) (16 229)
Tax loss deduction (-)

pursuant to Art 34 Par. 1 of Income Tax Law (0)
Deduction of 10% of tangible fixed assets

pursuant to Art. 34 Par. 3 of Income Tax Law (0)
Other items deduction (-) (0)
Reduced tax base (0)
Tax rate 31 %
Tax 0

For overview of deductible and added items related to tax base.

Items to be added to tax base

Account No.: Title CZK
513-000 Entertainment expenses 175 163
518-900 Other services — untax. 464
559-000 Adjustment - account. 881 533
545-000 Other files and charges 153
568-000 Other financial expenses — untax. 11 818
554-000 VAT reserves 100 000
574-000 Reserves for exchange rate losses 2 310 164
Total 3 479 295

Tax base deductible items

Account No.: Title CZK

Difference between the tax depreciation of tangible fixed assets
(CZK 2 374 497) and those charged into books (CZK 880 292) 1494 205

Total 1 494 205

None retrospective assessment has been ordered to the Company in 2000.

16. Leasing

The Company has no leased property not mentioned in balance sheet account.

17. Liabilities not reflected in the balance sheet

As at December 31, 2000 the Company had no liabilities (monetary or non-monetary) which
were not reflected in the Balance Sheet.
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NOTES TO THE FINANCIAL STATEMENTS IN THEIR FULL SCOPE

(Continued)

Current year revenues

The breakdown of the Company’s revenues from current activities (in CZK thousands):

Domestic Foreign
Sale of services to trining providers 2 960 0
Rent of real estate 3045
Other financial revenues 159
Other financial revenues - loans 22 774
Other financial revenues - fees 8274
Other financial revenues - contractual fees 704
Other revenues 3 378
Revenues total 41 294 (o]

Majority of Company’s revenues was on December 31, 2000 focused in revenues from rent and other
financial operations — gains from loans to physical entities and operations related closely hereto.
Personnel and related expenses

Average number of employees of the Company in 2000 or in 1999 respectively and related personal
costs has been (in CZK thousand) as follows:

2000 1999

Total number Managers Total number Managers

of employees of employees
Average number
of employees 12 0 5 0
Wages 1454 0 390 0
Social
security 457 0 122 0
Social costs 68 0 29 0
Total
- personnel costs 1979 0 541 0

In the year 2000 the member and former members of statutory and management boards received
no bonuses and other remuneration.
Information on related parties

A loan has been granted to company TH Real, j. s. c. in amount of CZK 79 116 000.00 for financing the
purchase of real estate in Prague during year 2000. The loan is secured by a Bill of Exchange and
by the real estate purchased for the granted funds. The interest rate ensures to the Company the
coverage of own costs for draw of outside sources including positive interest differential. The down-
payments are interest-free and their maturity does not exceed three months.

The Company Profireal, j. s. c. does not keep the List of Shareholders.

Research and development costs

There were no research and development costs incurred in 2000.

Significant statements of extraordinary profit in Profit/Loss Account

There were no extraordinary revenues and expenses incurred in 2000

Subsequent events

No subsequent events arose after the date of completion of the Financial Statements.

Cash Flow Review

Cash Flow review has been worked out by indirect method.
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SIDLO SPOLECNOSTI « SEAT OF THE COMPANY

Sidlo spolecnosti:
Belgicka 38/196, 120 00 Praha 2

Ceska republika

Kontaktni adresa:

Pernstynské namésti 80, 530 02 Pardubice
Ceska republika

tel.: 040/ 653 60 60

fax.: 040/ 653 17 50

email: pujcky@profireal.cz

www.profireal.cz
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