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Vybrané ukazatele PROFI CREDIT Czech, a.s.
Basic Economic Facts of PROFI CREDIT Czech, a.s.

Poskytnuté piijcky (produkce) 2008 2007 2006 Loans Provided (Production)
Pocet poskytnutych pujcek 38175 39912 31462 Number of loans provided
Nominélni hodnota poskytnutych Nominal value of loans provided
pijcek (v tis. K&)* 1972 664 1965726 1645808 (in CZK ths)*

Vyplaceno celkem (v tis. K¢) 1005 714 993 218 870 278 Disbursed in total (in CZK ths)
Zaméstnanecké uvéry Credit for employees

- Podil na celkové produkci 95,99 % 96,75 % 95,76 % - share in total production

Pdijcky pro podnikatele Loans for businessmen

- Podil na celkové produkci 4,01 % 3,25 % 4,24 % - share in total production

Lidské zdroje Human Resources

Pocet externich tvérovych poradcti 1079 970 782 Number of external credit advisors
Pocet externich inkasnich pracovniki 122 103 85 Number of external collectors
Pocet zaméstnancl 156 146 107 Number of employees

Financni ukazatele (v tis. K¢)*** Financial Indicators (in CZK ths)***
Aktiva celkem 3852833 3384 075 2685613 Total assets

Vynosy celkem 1392450 1115584 902 763 Total revenues

Néklady celkem 1168 959 911 712 697 579 Total costs

HV pied zdanénim 275 645 262 020 205 184 Profit/Loss before taxation

Dari z pfijmu** 52 155 58 148 28 946 Income tax**

HV po zdanéni 223490 203 872 176 238 Profit/Loss after taxation

* NomindlIni hodnota poskytnuté pujcky v sobé zahrnuje vyplacenou ¢astku a budouci trokové vynosy
** Splatng, odlozena
*** \lysledky na zakladé ¢eskych Gcetnich standardi

* nominal value of provided loan consists of disbursed amount and future interest revenue
** payable, deferred
*** in accordance with Czech Accounting Standards
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SLUNCE

Zivel plny nekoneéné energie a sily.

Ma schopnost zazehnout i roztavit, piijemné hiat i umoznit zrat...

Je silou, ktera probouzi viechny zivé tvory k aktivité, pohybu a radosti.
Tomuto smyslu velmi blizké je i poslani spole¢nosti divize PROFI CREDIT.

Penize, uvolnéné z jejich zdrojd, slouzi lidem k naplnéni svych potieb, pfani, k rozvinuti
podnikatelskych moznosti i oby¢ejnému kazdodennimu Zivotu.

Cervena tepla barva slunce je i barvou spoleénosti divize PROFI CREDIT. Barva energie, aktivity,
¢inorodosti a moznosti...

Proto jsme symbol Zivlu slunce zvolili jako ilustraéni téma, dokreslujici atmosféru pro vyro¢ni
zpravy vsech spolecnosti divize PROFI CREDIT v roce 2008.

Nejvyznamnéjsi divize PROFI CREDIT byla prvni a stale zlstava hlavni hybnou soucasti
spolec¢nosti sdruzenych ve finanéni skupiné PROFIREAL Group.

THE SUN

The Sun is source of endless energy and strength.

It has the ability to flame and melt, as well as to heat with life-giving warmth.
It is the force that allows to all living creatures to exist.

This meaning is very close to the mission of division PROFI CREDIT.

Money, released from its source, serves to the people for realizing of their aims and desires;
to assure the daily round; for realization of new business ideas.

The red, warm colour of the sun is also the colour of division PROFI CREDIT. Colour of energy,
activity and variety of possibilities.

Therefore, we chose the symbol of the sun as an illustrative theme, completing the atmosphere
of the annual reports of all companies in division PROFI CREDIT for 2008.

The most important division PROFI CREDIT was the first and remains the main driving force
of the all companies in the PROFIREAL Group.
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FINANCNI SKUPINA PROFIREAL GROUP
THE PROFIREAL GROUP

Financni skupina PROFIREAL Group je nadnarodni
finanéni skupina, ktera piisobi na finanénich trzich
stiedni a vychodni Evropy. Je jednim z vyznamnych
poskytovateli pijéek a avérd v Ceské republice,
Slovensku, Polsku, Bulharsku a Rumunsku. Soucasti
financni skupiny PROFIREAL Group jsou dvé divize.
Spolecnosti divize PROFI CREDIT piisobi v oblasti
finan¢nich pujcek a uvérd, spolecnosti divize
PROFIDEBT se zabyvaji odkupem a vymahanim
pohledavek.

Matefiskou spole¢nosti skupiny je spole¢nost
PROFIREAL Group SE se sidlem v Nizozemi. Skupina
se poskytovanim finan¢nich ptjcek a tvérd zabyva
jiz od roku 2000, kdy spustila tento projekt v Ceské
republice a na Slovensku. Odkupem a vymahanim
pohledavek se zabyva od roku 2005, kdy opét Ceska
republika a Slovensko byly prvnimi zemémi pro start
nové divize.

Za dobu podnikani se divizi PROFI CREDIT podafilo
poskytnout téméf 400 000 puijcek a uvérh. Nejsilnéjsi
postaveni ma divize v Ceské republice, kde dosahuje
taktéz nejvyssi ziskovosti. Z celkového objemu
poskytnutych pdjeek a Gvérl predstavuje podil Ceské
republiky 58 %.

Rok 2008 byl z hlediska globalni ekonomiky a z ni
vyplyvajicich podminek pro podnikani skupiny velmi
obtizny. Svét byl zasazen finan¢ni, resp. hospodaiskou
krizi, ktera postihla vdechny obory podnikani, finan¢ni
sektor nevyjimaje. Doba obrovského boomu sektoru
~consumer finance” ve stiedni a vychodni Evropé
skoncila. Prioritou pro vSechny spole¢nosti na trhu

se stava udrzeni kvality klientského portfolia. Nejinak
tomu je i pro spole¢nosti skupiny. Skupina byla

a je nucena operativné reagovat na ekonomickou
situaci v jednotlivych zemich svého ptsobeni

a piizplisobovat tak své podnikani, zejména risk
management, aktualni situaci.

The PROFIREAL Group is a supranational financial

group that operates on the financial markets of Central
and Eastern Europe. It is one of the most prominent
providers of loans and credits in the Czech Republic,
Slovakia, Poland, Bulgaria, and Romania. The PROFIREAL
Group consists of two divisions. The companies
belonging in the division PROFI CREDIT operate in the
area of financial loans and credits, while the companies
falling under the division PROFIDEBT deal with claims
trading and recovery of claims.

PROFIREAL Group SE with registered office in Netherlands
is the parent company of the group. The group has been
providing financial loans and credits since the year 2000,
when it started this project in the Czech Republic and
Slovakia. It has been dealing with claim recovery and
purchase since the year 2005, when, again, the Czech
Republic and Slovakia were the first countries to start

the new division.

Throughout it's time in business, PROFI CREDIT has
succeeded in providing almost 400 000 loans and credits.
The strongest position belongs to the division in the Czech
Republic, which also achieved the highest profitability. The
share of the Czech Republic from the total volume

of provided loans and credits is 58 %.

From the perspective of the global economy and the
business conditions following from it, the year 2008 was
very difficult for the group. The world has been hit by

a financial, or more precisely an economic crisis, which
has affected all industries, including the financial sector.
The time of the enormous boom of the consumer finance
sector in Central and Eastern Europe has ended. Preserving
the quality of the client’s portfolio is now the priority for
all companies on the market. The same applies for the
group’s companies. The group was and is forced to react
to the economic situation in the individual countries

of its operation and adjust its business, especially risk
management, to the actual situation.
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PROFIREAL Group se zaméfuje na zemeé stfedni a vychodni Evropy
PROFIREAL Group focuses on countries of Central and Eastern Europe

POLAND

CZECH REPUBLIC

ROMANIA

BULGARIA

- Zemé s aktivnim zastoupenim / Countries with active representation
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Finan¢ni skupina PROFIREAL Group
The PROFIREAL Group

Doba finan¢ni krize, vychazejici z udalosti roku 2008,

je vak obrovskou pfilezitosti pro business divize
PROFIDEBT. Banky a finan¢ni instituce, které predstavuji
cilovou skupinu klientd, stale ¢astéji vyuzivaji sluzeb
externich specialistd a svéfuji jim vymahani svych
pohledévek. TaktéZ i prodej pohledavek se pro né stava
standardnim instrumentem. Je tedy pravdépodobné,

ze rast tohoto sektoru se v meziro¢nim srovnani bude
po dobu nékolika nasledujicich let pohybovat v fadu
desitek procent.

Cilem skupiny PROFIREAL Group je stabilizovat

stavajici aktivity a trvale je pfizplisobovat ekonomické
situaci v jednotlivych zemich. Dlraz na kvalitni risk
management, na optimalizaci vSech procesl uvniti
jednotlivych spole¢nosti skupiny a tspora nakladd, jsou
jednoznacnymi léky na dobu krize. A pravé touto cestou
se skupina PROFIREAL Group v roce 2009 bude ubirat.

The time of financial crisis, based on events from 2008,
is a great opportunity for business for the PROFIDEBT
division. Banks and financial institutions, which
represent the client target group, increasingly often use
the services of external specialists and entrust them with
the recovery of their claims. Also the sale of the claims
becomes a standard instrument. Therefore, it is probable
that the growth of this sector will be, in comparison
from year to year, within several tenths of percents for
the next several years.

The goal of PROFIREAL Group is to stabilize the existing
activities and permanently adjust them to the economic
situation in the individual countries. The emphasis on quality
risk management, optimization of all the processes inside the
individual companies of the group, and cost savings are the
preferred treatment during the crisis period. This is the route
the PROFIREAL Group will take in 2009.
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STRUKTURA PROFIREAL GROUP
PROFIREAL GROUP STRUCTURE

PROFIREAL Group SE

PROFI CREDIT Profi Consulting,

PROFIDERBT, s.r.o. ;
Slovakia, s. 1. 0. S.T. 0.

PROFIDEBT PROFI CREDIT
Slovakia, s. r. 0. Poland Sp. z 0.0.

PROFI Financial,
S.T.0.

PROFIDEBT PROFI CREDIT
Polska Sp. z 0.0. Bulgaria EOOD

PROFI SERWIS

Polska Sp. z 0.0.

PROFIDEBT PROFI CREDIT Profi Investment
Bulgaria EOOD Czech, ass. NLN. V.

PROFI CREDIT
Romania, IFN S.A.
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UVODNI SLOVO VYKONNEHO REDITELE
LETTER FROM THE CHIEF EXECUTIVE OFFICER

Vaiené damy, vazeni panové,

dovolte mi, abych Vas na tvod vyro¢ni zpravy stru¢né
seznamil s hlavnimi udalostmi roku 2008 a nasledné
s vysledky, kterych jsme v tomto roce dosahli.

Jednou z nejvyznamnéjsich udalosti roku 2008 byla
bezesporu zména néazvu spole¢nosti. Po osmi letech
poskytovani nasich produktd pod znackou PROFIREAL jsme
se rozhodli zménit znacku nasich produktt i obchodni nazev
spole¢nosti smérem, ktery bude vice vyjadiovat nas hlavni
obor ¢innosti. Volba padla na PROFI CREDIT a od poloviny
Unora 2008 tedy poskytujeme nase produkty pod novym
brandem a logem PROFI CREDIT, zménén byl i obchodni
nézev spole¢nosti, pod kterym je zapsana v obchodnim
rejstiiku, a to na PROFI CREDIT Czech, a.s.

Mame za sebou velmi naro¢ny rok, ktery gradoval
hektickym prosincem, kdy byl zaznamenavan rekordni pocet
doruéenych smluv a denni maxima pfekracovala pocet

400 ks dorucenych smluv.

I v roce 2008 jsme zaznamenali meziro¢ni rdst produkce
oproti roku 2007, i kdyZ tempo rlstu vykazalo oproti
pfedchazejicim letim pokles. V roce 2008 jsme poskytli
uvéry v celkové nominalni hodnoté 1,973 mld. K¢, kdy

na tomto vysledku se z 96 % podilely tivéry vyplacené
fyzickym osobam nepodnikajicim, a zbyvajici 4 % pfipadaji
na uvéry pro podnikatelské subjekty (fyzické i pravnické
osoby).

Nejlépe se dafilo produkovat regionu 01 (vychodni
Cechy), jenz se na celkové produkci podilel objemem
vyplacenych avért ve vysi 422 mil. K¢, coz je vice nez
dvacetiprocentni podil. Tento region byl zaroveri regionem
nejrychleji rostoucim, kdy meziro¢ni nartst produkce
dosahl témér 35 %.

Dear ladies and gentlemen,

at the beginning of the annual report let me briefly inform
you about main events of the year 2008 and subsequently
about the results that we have achieved in this year.

One of the most important events of the year 2008 was
undoubtedly the change of the Company’s commercial
name. After eight years of providing our products under
the brand PROFIREAL we decided to change both the trade
name of our products and the commercial name of our
Company in the direction which will better express the main
subject of our activity. We selected the name PROFI CREDIT
and therefore from mid February 2008 on we provide

our products under the new brand name and logo PROFI
CREDIT. The Company’s commercial name under which
the Company is incorporated in the Trade Register was also
changed to PROFI CREDIT Czech, a.s.

We have been through a very challenging year which
graduated by hectic December when we registered

a record number of received contracts and daily maximums
exceeded number of 400 delivered contracts.

In 2008 we recorded a year-on-year growth in production
compared to 2007, although compared to previous years
the pace of growth slowed down. In 2008 we provided
loans in the total nominal value of CZK 1,973 billion, where
the loans paid to natural persons non-entrepreneurs
accounted for 96 % of this result and the remaining 4 %
were assignable to the loans for entrepreneurs (both natural
and legal persons).

The best producing region was the region 01 (East
Bohemia) whose share in total production of paid loans
amounted to CZK 422 million which constitutes a more
than twenty-percent-share. This region was also the fastest
growing region with the year-on-year growth in production
of nearly 35 %.
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Ing. Filip Soucek
vykonny feditel
Chief Executive Officer
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Uvodni slovo vykonného feditele
Letter from the Chief Executive Officer

Trend meziro¢niho nardstu byl bohuZel zaznamenén
i u ukazatele kvality produkce — celkové recidivy. Rok 2008
byl zakoné&en s hodnotou celkové recidivy 10,06 %.

Prim v této oblasti opét hral region 01, ktery rok 2008
zakondil s hodnotou celkové recidivy na trovni 7,85 %.

S hodnotou celkové recidivy do 10 % skoncil jesté region
06 (jizni a zapadni Cechy) — 8,93 % a region 04 (severni
Morava) — 9,85 %.

Ke konci roku 2008 ¢itala obchodni sit celkem 1 079
uvérovych poradcl v 78 manazerskych skupinach. Pro
porovnani uvedu skute¢nost, ze ke konci roku 2007

¢itala obchodni sit celkem 970 Gvérovych poradct v 81
manazerskych skupinach - byl tedy zaznamenan vyrazny
nérlst poctu Gvérovych poradcd pfi mirném poklesu poctu
manazerskych skupin.

Spole¢nost méla ke konci roku 2008 celkem 156
zaméstnanct.

Zéavérem bych rad podékoval vsem, ktefi se na vysledcich
roku 2008 podileli - dik patii nejen ¢lankim obchodni sité,
inkasnim pracovnikdim a zaméstnancdim, ale i vSem nasim
obchodnim partnerdim.

£ .
.

Filip Soucek
vykonny feditel PROFI CREDIT Czech, a.s.
Chief Executive Officer of PROFI CREDIT Czech, a.s.

A trend of year-on-year growth was unfortunately recorded
also for indicator of production quality — total recidivation.
The year 2008 was ended with the value of total
recidivation of 10,06 %.

The best player in this area was again the region 01 which
concluded the year 2008 with the value of total recidivation
at the level of 7,85 %. The value of total recidivation under
10 % was achieved also by the region 06 (South and West
Bohemia) — 8,93 % and the region 04 (North Moravia) —
9,85 %.

As of the end of 2008 the business network was comprised
of the total of 1 079 credit advisers in 78 manager positions.
For comparison | state the fact that as of the end of the
year 2007 the business network was comprised of the total
of 970 credit advisers in 81 manager groups — hence, we
recorded a significant growth in number of credit advisers,
while the number of manager groups slightly decreased.

At the end of the year 2008 the Company had in total
156 employees.

In conclusion I would like to thank to all who contributed

to the results of the year 2008 — my thanks belong not only
to individual segments of the business network, collecting
workers and employees but also to all our business partners.
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ORGANY SPOLECNOSTI

COMPANY BODIES

Pfedstavenstvo
Board of the Directors

Ing. David Chour
Piedseda piedstavenstva
Chairman of the Board of the Directors

Ing. Filip Soucek
Clen predstavenstva
Member of the Board of the Directors

Po dokonéeni gymnézia v Chrudimi vystudoval Fakultu ekonomicko-spravni

na Univerzité Pardubice. Ve spole¢nosti piisobi od roku 2000, kdy zde zacal
pracovat jesté pfi studiu vysoké Skoly jako finan¢ni analytik. V roce 2001

po dokon¢eni studii se stal vedoucim useku spravy pohledéavek a nasledné
ekonomickym feditelem spole¢nosti. Od ¢ervence 2001 je ¢lenem piedstavenstva
spolec¢nosti. V inoru 2003 byl jmenovéan vykonnym feditelem spole¢nosti a v roce
2004 byl jmenovan piedstavenstvem generalnim feditelem spole¢nosti. Od roku
2007 je zéroveri ¢lenem piedstavenstva mateiské spole¢nosti PROFIREAL Group SE.

After graduating from grammar school in Chrudim he studied at the Faculty of
Economics and Administration at University of Pardubice. He has been working

for the company since 2000, and he started to work during his studies in the
position of financial analyst. In 2001, after graduating, he started at the position

of a manager of debt collection department and after that he got the position of
economic director of the company. Since July 2001 he has been a member of the
board of directors. In February 2003 he was appointed to the position of executive
director and in 2004 the board of directors appointed him to the position of general
director of the company. He has also been a member of the board of directors of
parent company PROFIREAL Group SE since 2007.

V roce 2001 absolvoval Provozné-ekonomickou fakultu Mendelovy univerzity v Brné,
obor manazersko-ekonomicky. Nasledné nastoupil do spole¢nosti PROFI CREDIT
Czech, ass., jako asistent produktového manazera. Po roce plsobeni v této pozici se
stal produktovym manazerem spolecnosti. Od pocatku roku 2005 zacal plsobit jako
produktovy manazer divize PROFI CREDIT pro region stfedni Evropy. Od dubna roku
2006 obsadil pozici vykonného feditele ve spole¢nosti PROFI CREDIT Czech, a.s.,
kde zodpovida za koordinaci ¢innosti viech tsekd PROFI CREDIT Czech, a.s.

In 2001 he graduated from Faculty of Business and Economics of Mendel University
in Brno, subject economic management. Then he took the position of an assistant
of product manager at PROFI CREDIT Czech, a.s. After one year at the position he
became the product manager of the company. As of the beginning of 2005 he
became the product manager of PROFI CREDIT division for the CE region. As of April
2006 he was promoted to the position of the Chief Executive Officer of

PROFI CREDIT Czech, a.s., where he has been responsible for coordination

of activities of all departments of PROFI CREDIT Czech, a.s.
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Po studiu na pardubickém gymnéziu se specializaci na matematiku a fyziku
absolvoval Univerzitu Pardubice. Zde vystudoval Dopravni fakultu se zaméfenim
na obory management, marketing a logistika. Po ukonéeni studii nastoupil

u spole¢nosti PROFI CREDIT na juniorskou manazerskou pozici, stal se ¢lenem
piedstavenstva spole¢nosti a od dubna 2006 je generalnim feditelem divize
PROFI CREDIT. Ve své funkci pIné zodpovida za koordinaci ¢innosti vSech
=y spole¢nosti divize PROFI CREDIT.

After graduating from grammar school in Pardubice specialized in mathematics and
g physics he studied at University of Pardubice. He graduated there at the Faculty of
@ Transportation; subjects management, marketing and logistics. After his studies he

Ing. Petr Vrba started to work with PROFI CREDIT at the position of junior manager, he became

Clen predstavenstva a member of board of directors and since 2006 he has been general manager of

Member of the Board of the Directors PROFI CREDIT division. At his position he is fully responsible for coordination of
activities of all companies within PROFI CREDIT division.

Po ukonéeni studia na gymnaziu v Piestanech vystudoval Fakultu hospodaiské
informatiky a G¢etnictvi na Ekonomické univerzité v Bratislavé. V Ginoru 2001
nastoupil u spole¢nosti PROFI CREDIT Slovakia, s.r.o. jako finan¢ni analytik.
Postupné se stal finan¢nim feditelem PROFI CREDIT Slovakia a jednatelem
spole¢nosti PROFIDEBT Slovakia. Od 1. 5. 2006 zastava pozici generalniho feditele
divize PROFIDEBT a zaroveri je od konce ¢ervna 2006 ¢lenem piedstavenstva
spole¢nosti PROFI CREDIT Czech, a.s. Ve své funkci pIné zodpovida za koordinaci
¢innosti viech spole¢nosti divize PROFIDEBT.

After graduating from grammar school in Piestany he studied Faculty of Economic
Informatics and Accounting at Economic University in Bratislava. In January 2001 he
started to work at PROFI CREDIT Slovakia, s.r.o. in the position of financial analyst. He
gradually became financial director of PROFI CREDIT Slovakia and the executive officer
of PROFIDEBT Slovakia. Since May 1st, 2006 he has worked at the position of general
manager of PROFIDEBT division and at the same time he has been a member of board
of directors of PROFI CREDIT Czech, a.s. since June 2006. At his position he is fully
responsible for coordination of activities of all companies within PROFIDEBT division.

Ing. Karol Jurak
Clen pfedstavenstva
Member of the Board of the Directors

Absolvoval Dopravni fakultu Jana Pernera pfi Univerzité Pardubice v roce 2000.
Ve spolec¢nosti pracuje od biezna 2002. Postupné zde zastaval pozice pracovnika
sménecného a exekucniho fizeni, vedouciho inkasni sité a feditele Gseku spravy
pohledavek. V zéfi roku 2004 byl jmenovén do piedstavenstva spolecnosti.

V roce 2007 byl jmenovén vykonnym feditelem spole¢nosti PROFI CREDIT
Romania, IFN S.A.

He graduated from Jan Perner Transport Faculty at University of Pardubice in

2000. He has been working at the company since 2002. He gradually worked as

an employee for proceedings concerning bills and executions and Head of the
Collection Network. In September 2004 he was appointed to the board of directors.
In 2007 he was appointed the Chief Executive Officer of PROFI CREDIT Romania,
IFN S.A.

Ing. Tomas Rosenberger
Clen ptedstavenstva
Member of the Board of the Directors
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Orgény spole¢nosti
Company Bodies

Dozor¢i rada PROFI CREDIT Czech, a.s.
Supervisory Board of PROFI CREDIT Czech, a.s.

David Beran Chairman
Roman Kouba Member
Ota Hempl Member

Clenové managementu Advisory Unit
Management of Advisory Unit

Ing. Jaromir Lohnisky, MBA
Ing. Jaromir V3etecka

Pavel Strnadek, AA
Jaroslav Lackovi¢

Financial Manager for Central Europe
Product Manager for Central Europe
Sales Manager for Central Europe

IT Manager for Central Europe

Training Manager for Central Europe
Sales Development Manager for Central Europe
Collections Manager for Central Europe
Operations Manager for Central Europe
HR Manager for Central Europe

PR Manager

Strategic Development Manager
Investor Relationship Manager

Marie Kadefabkova

Ing. Jan Vondruska

Petr Chvatal

Ing. Rudolf Cejnar

Ing. Barbora Vesela

Milan Kéna

Ing. Zdenék Lhotsky, MBA
Ing. Vratislav Kubinek

Clenové managementu Business Unit
Management of Business Unit PROFI CREDIT Czech, a.s.

Ing. Jana Matitkova
Ing. David Prachaf
Ondfej Prochazka, DiS.
Mgr. Petr Lep3a

Marek Masin

Miloslav Prochazka
Ing. Lubo$ Haken

Ing. Tatana Holavova
Martina Hlouskova

Financial Manager

Product Manager

Sales Manager

Marketing Manager

IT Manager

Sales Development Manager
Collections Manager
Operations Manager

HR Manager

Stav k 31. 12. 2008
As of December 2008
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pfedseda dozor¢i rady
¢len dozor¢i rady
¢len dozor¢i rady

finan¢ni feditel pro sti. Evropu
produktovy feditel pro sti. Evropu
obchodni feditel pro sti. Evropu

IT feditel pro sti. Evropu

feditel vzdélavani pro stf. Evropu

feditel rozvoje obch. sité pro sti. Evropu
feditel spravy pohledavek pro sti. Evropu
provozni manazer pro stf. Evropu
personalni feditel pro sti. Evropu

feditel PR

feditel strategického rozvoje

manazer pro vztahy s investory

finan¢ni manazer

produktovy manazer
obchodni manazer
marketingovy manazer

IT manazer

manazer rozvoje obchodni sité
manazer spravy pohledavek
provozni manazer

HR manazer
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PROFIL SPOLECNOSTI
COMPANY PROFILE

Spolecnost PROFI CREDIT Czech, a.s. byla zaloZena v roce
1994 pod piivodnim nazvem PROFIREAL, a.s. V poloviné
unora 2008 zménila své obchodni jméno i znacku
produktil a od tohoto okamiiku vystupuje pod nazvem
PROFI CREDIT Czech, a.s.

Na finan¢ni sluzby se spole¢nost PROFI CREDIT zadala
orientovat pocinaje rokem 2000. Od tohoto roku poskytuje
finan¢ni pajcky a avéry jak nepodnikajicim fyzickym
osobam, tak podnikatelskym subjekttim. Soucasnou Sifi
produktové nabidky tak uspokoji jak privatni klientelu, tak

i podnikatelské subjekty (fyzické i pravnické osoby).

Na konci roku 2000 vstoupil PROFI CREDIT na Slovensko.
Dcefina spole¢nost PROFI CREDIT Slovakia, s r. 0. vyuZila
know-how matefské spole¢nosti a velmi rychle se na novém
trhu prosadila. K dal$imu Gzemnimu rozsifeni plisobnosti
spole¢nosti PROFI CREDIT doslo v roce 2004, kdy zalozenim
spole¢nost PROFI CREDIT Poland Sp. z o.0. vstoupila na polsky
trh. Nasledujici zemi, kde PROFI CREDIT rozvinul svoji
¢innost, bylo Bulharsko. Bulharské dcefina spole¢nost pod
znackou PROFI CREDIT Bulgaria EOOD zahéjila poskytovani
avérd na bulharském trhu na zacétku listopadu 2006.
Spole¢nost PROFI CREDIT Czech, a.s. tak dnes spolu

s ostatnimi zahrani¢nimi pobockami tvofi zaklad nadnarodni
finan¢ni skupiny PROFIREAL Group.

PROFI CREDIT se zaméfuje na klienty, ktefi preferuji osobni
pfistup. Proto své produkty nabizi prostfednictvim sité
uvérovych poradcq, ktefi jsou pfipraveni kdykoliv klienta
navstivit a vybrat pro néj nejvhodnéjsi produkt.

PROFI CREDIT Czech, a.s. was established in 1994 under
the original name PROFIREAL, a.s. In mid February 2008
it changed its commercial name and brand of products
and since then it has carried out its business activities as
PROFI CREDIT Czech, a.s.

PROFI CREDIT began to focus on financial services in 2000.
Since that year it has provided financial credits and loans
both to natural persons who are not engaged in business
activities and to entrepreneurs, while by the range of its
product portfolio the Company has been able to satisfy both
private clients and entrepreneurs (natural and legal entities).

At the end of 2000 PROFI CREDIT entered the Slovak market.
The subsidiary PROFI CREDIT Slovakia spol. s r. 0. used know-
how of the parent company and quickly achieved a good
position at this new market. PROFI CREDIT further extended
its territory of operation in 2004 when it established

PROFI CREDIT Poland Sp. z 0.0. and thus entered the

Polish market. Bulgaria was the next country where PROFI
CREDIT developed its activities. The Bulgarian subsidiary
commenced to provide loans under the brand PROFI CREDIT
Bulgaria EOOD in the Bulgarian market at the beginning

of November 2006. Hence, PROFI CREDIT Czech, a.s.

together with other branches abroad forms today a base

of supranational financial PROFIREAL Group.

PROFI CREDIT focuses on the clients who prefer personal
approach. Therefore the Company offers its products
through the network of credit consultants who are ready
to visit their clients anytime and select the product which
would suit them best.
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PRODUKTOVA NABIDKA
PRODUCT OFFER

Spolecnost PROFI CREDIT jiz nékolik let nabizi svym
klientdim ustalenou nabidku produkti, kterou tvofi:
Zaméstnanecky avér, Uvér 6000, Zivnostenska piijcka,
Podnikatelska piijcka a Pijcka na zastavu.

V8echny vySe uvedené uvéry jsou netcelové, bez
poplatku za schvéleni a vyfizeni ivéru, s moznosti
revolvingu — automatického obnoveni. Vyplata

penéinich prostiedkd schvéaleného Gvéru je provadéna
bezhotovostnim pfevodem na Gcet klienta. Splaceni Gvéru
probiha také bezhotovostni formou na tcet spole¢nosti
(srézky ze mzdy, inkaso z uctu klienta, trvaly piikaz z Gctu
klienta, vklad hotovosti apod.).

Viyhodou nasich avért je jejich dostupnost a rychlost
poskytnuti.

ZAMESTNANECKY UVER je uréen klientm, ktefi maji
pravidelny pfijem, a to bud'z pracovniho poméru nebo
pobiraji diichod. Doba splaceni se pohybuje od 12 do 48
mésicl a Gvér neni Gcelové vazan. Klienti ho tedy mohou
poutzit k osobnim G¢eldm - napf. na dovolenou, vybaveni
bytu, koupi vozu, elektroniky atd.

UVER 6000 je nabizen klientdim s niz$imi pfijmy. Mé&si¢ni
splatka je stanovena pevné na 550 K¢ a splatnost Gvéru je
30 mésic. Ani tento Uvér neni Gcelové vazan.

Pro klienty z podnikatelské sféry nabizi nase spole¢nost
dva druhy GvérG: Zivnostenskou pujeku a Podnikatelskou
pujcku.

ZIVNOSTENSKA PUJCKA je uréena predeviim drobnym
podnikatelGm a Zivnostnikdm, ktefi maji pravidelné
pfijmy z podnikani. Zakladnim kritériem pro rozhodovani
o poskytnuti pajcky Zadateli je jeho ekonomicka situace
(pfijmy, trzby, pohledavky, zavazky atd.) a bonita
spoludluznika. Jedna se o kratkodobé az stfednédobé
pujcky se splatnosti 1-48 mésicd.

For several years, the PROFI CREDIT has been offering

its clients a stable offer of products which consists of:
Employee loan, Loan 6000, Trade Loan, Business Loan and
Loan against lien.

All the aforesaid loans are not intended for special
purposes, they are free of any fees for approval and
processing fees, with an option of revolving — automatic
renewal. The funds from the approved loan are paid by

a bank transfer to the client’s account. The loan is paid off
also by non-cash transfers to the Company’s account (wage
deductions, debiting the client’s account, standing order
from the client’s account, cash deposits etc.).

A great advantage of our loans is their availability and
promptness of their arrangement.

EMPLOYEE LOAN is intended for the clients with regular
income either from employment relationship or in the form

of pension. The term of repayment ranges from 12 to 48
months and the loan is not purpose specific. Therefore, the
clients may use it for personal purposes - e. g. for holidays,
furnishing of their apartment, purchasing a car, electronics etc.

LOAN 6000 is offered to the clients with lower incomes.
Monthly installment is fixed to CZK 550 and the loan is
payable within 30 months. This loan is not purpose specific
either.

To the clients from business sphere our Company offers two
types of loans: Trade Loan and Business Loan.

TRADE LOAN is intended mainly to small entrepreneurs and
tradesmen who have regular incomes from business activity.
When the Company makes a decision on granting a loan

to an applicant, his economic standing is a basic criterion
(incomes, sales, receivables, liability, etc.) and credibility of
a joint debtor. It concerns both short-term and middle-term
credits with maturity of 1-48 months.

16/17



VYROCNI ZPRAVA / ANNUAL REPORT 08

Produktové nabidka
Product Offer

Pdjcku Ize poskytnout i podnikateli, ktery ma nizsi
ekonomickou bonitu, ale k zadosti dolozi bonitniho
spoludluznika. Schvéleni takovéto Zadosti podléha
individualnimu posouzeni.

PODNIKATELSKA PUJCKA je urena pro podnikatelské
subjekty (ij. fyzické osoby podnikatele a pravnické
osoby). Zakladnim kriteriem pro schvéleni pajcky

je kvalitni zajisténi zastavou nemovité véci. Stejné

jako u zZivnostenské puijcky se jedna o kratkodobé az
sttednédobé pajcky se splatnosti 1-48 mésicl. Vyse
pujcky neni omezena, zélezi na kvalité zastavy.

Od roku 2008 mohou klienti vyuzit Zaméstnanecky Gvér,
Zivnostenskou pj¢ku a Podnikatelskou pdjeku také

na piefinancovani neboli konsolidaci svych stavajicich
uvéra a puijcek poskytnutych bankovnimi/nebankovnimi
institucemi. Slou¢enim zavazk{ klienta do jednoho

uvéru se sniZi jeho celkové mésicni vydaje a diky snizeni
celkovych mési¢nich vydaja muze klient ziskat dalsi
hotovost, kterou muze pouzit podle svych potieb. Vyfizeni
uhrazeni zavazku u jiné spole¢nosti je zdarma.

PUJCKA NA ZASTAVU je urena pro fyzické osoby
nepodnikatele a podnikatelské subjekty. Pljcka je
poskytovana bez prokazovani pravidelného piijmu
zadatele. Zakladnim kriteriem pro schvaleni pajcky je
zajisténi kvalitni nemovitosti. Jedna se o kratkodobé az
sttednédobé pujcky se splatnosti 1-48 mésicl. Vyse
pujcky neni omezena, zéleZi na kvalité zastavované
nemovitosti.

Pro rok 2009 chysta nase spole¢nost pro své klienty
rozsifeni nabidky u Zaméstnaneckého tvéru o moznost
pojisténi schopnosti splacet finan¢ni zavazky.

Dal3i novinky pfipravujeme v oblasti automatizace
schvalovaciho procesu a elektronizace pienosu dat

od Gvérového poradce na centralu spolecnosti s cilem
urychleni schvalovaciho procesu a moznosti okamzité
sdélit vysledek klientovi.

A credit may also be granted to an entrepreneur who has
lower economic credibility; however his application has
been supported by a credible joint debtor. Approval of such
an application is subject to an individual consideration.

BUSINESS LOAN is intended for business entities

(i. e. natural persons - entrepreneurs and legal persons).
A basic prerequisite of approval of the loan is the quality
securing by pledge of a real estate. Same applies to the
Trade Loan, it concerns short-term and middle-term credits
with maturity of 1-48 months. The level of a credit is not
limited, it only depends on quality of a subject of lien.

Since 2008 clients may use Employee Loan, Trade Loan

and Business Loan also for refinancing or, in other words,
consolidation of their existing loans and credits provided by
bank/non-bank institutions. By consolidation of the client’s
debts into one loan his total monthly expenditures decrease
and due to resulting reduction in total monthly expenditures
the client may obtain further cash to cover his needs.
Arrangement of payment of a debt towards other company
is free of charge.

LOAN AGAINST LIEN is intended for natural persons —
non-entrepreneurs and firms. The loan is provided without
requirement to prove regular income of the applicant.

A basic prerequisite for approval of the loan is securing

by a quality real estate. It concerns both short-term and
middle-term credits with maturity of 1-48 months.

The level of a credit is not limited, it only depends on
quality of a pledged real estate.

For 2009 our Company prepares for the clients extension of
its offer regarding the Employee Loan by an option to insure
the ability of to repay financial liabilities. We prepare further
news also in the area of automation of approval procedure
and implementation of electronic data transmission from

a credit advisor to the Company’s headquarters with

the objective to speed up approval procedure and to promptly
communicate the result to a client.
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OBCHODNI VYSLEDKY
BUSINESS RESULTS

Rok 2008 byl pro spole¢nost PROFI CREDIT Czech, a.s.
uspésny diky skvélé praci celé obchodni sité,
zaméstnanct pardubické centraly a dalSich
spolupracujicich osob.

V roce 2008 poskytla spole¢nost PROFI CREDIT Czech, a.s.,
pusobici na ¢eském trhu nebankovnich pudjéek a avéra
od roku 2000, ptjcky a tvéry v souhrnném objemu
cca 1,97 mld. K&. Touto hodnotou spole¢nost
zopakovala rekordni vysledek z roku 2007.

V roce 2008 poskytla spole¢nost tvér vice nez 38 tisicim
klientd. Stejné jako v pfedchozich letech byl opét
nejprodavanéjsim produktem Zaméstnanecky Gveér.

Nejlepsim regionem roku 2008 se stal region
Pardubice poskytujici tvéry na izemi Pardubického,
Kralovéhradeckého a ¢aste¢né Libereckého kraje

a kraje Vysocina. Jeho produkce se zastavila

na hodnoté téméf 422 mil. K& Druhého nejlepsiho
vysledku doséhl region Mlada Boleslav s ro¢ni
celkovou produkci 366,5 mil. K¢, tieti misto udrzel
s produkci necelych 349 mil. K¢ region Ceské
Budéjovice.

Nejvétsi meziro¢ni narlist objemu produkce
zaznamenal region Pardubice, ktery zaroven splnil
vSechny ukazatele kvality produkce, které spole¢nost
sleduje.

The year 2008 was successful for PROFI CREDIT Czech, a.s.
due to a great work of the whole business network,
employees of the headquarters in Pardubice and other
cooperating persons.

In 2008 PROFI CREDIT Czech, as., operating in the Czech
market of non-bank credits and loans since 2000, provided
credits and loans in an aggregate sum of approximately CZK
1,97 billion. With this figure the Company repeated a record
result from the year 2007.

In 2008 the Company provided loans to more than
38 thousand clients. Like in previous years, the bestseller
was again the Employee Loan.

The best region of the year 2008 was the region Pardubice
providing loans within the territory of Pardubicky,
Kralovéhradecky and partially also Liberecky regions and
the region Vysocina. Its production stopped at the amount
of almost CZK 422 million. The second best result was
achieved by the region Mlada Boleslav with total annual
production of CZK 366,5 million. The third place was
maintained by the region Ceské Budé&jovice with production
of nearly CZK 349 million.

The biggest year-on-year growth in production volume was
achieved by the region Pardubice which at the same time
fulfilled all production quality indicators monitored by the
Company.
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Obchodni vysledky
Business Results

Rekordnim mésicem byl ¢erven 2008, kdy spole¢nost
PROFI CREDIT Czech, a.s. poskytla tvéry v celkové vysi
223 mil. K¢ Rekordnim mésicem v ramci regionl byl
pak prosinec 2008, kdy pardubicky region zprostiedkoval
uvéry v hodnoté 41 mil. K&.

Za dobu pUsobeni spole¢nosti na ¢eském trhu prekonal
PROFI CREDIT Czech, a.s. nominalni vysi poskytnutych
avérd hodnotu 8,75 mld. K¢ a celkova historicka
produkce, véetné revolvingli, dosahla hodnoty

11,312 mld. K¢.

The record month of 2008 was June, when

PROFI CREDIT Czech, a.s. provided loans in an aggregate
sum of CZK 223 million. The record month of 2008 in
the regions was December, when the Pardubice region
intermediated loans in the value of CZK 41 million.

During their operation in the Czech market PROFI CREDIT
Czech, a.s. exceeded by a nominal value of the loans
provided the total sum of CZK 8,75 billion and the total
history production, including revolving loans, reached the
value of CZK 11,312 billion.



VYROCNI ZPRAVA / ANNUAL REPORT 08

OBCHODNI VYHLED
BUSINESS OUTLOOK

Rok 2008, a zejména pak jeho druha polovina,
znamenala pro segment spotiebitelskych Gvéra zcela
novou situaci. Vzhledem k postupné se rozvijejici
financni krizi doslo, a stale dochazi, k zavedeni
piisnéjSiho posuzovani Zadateli o poskytnuti
spotiebitelského Gvéru. V roce 2009 ocekavame
pokracovani tohoto trendu.

Jakkoliv je zadluZenost ¢eskych rodin stale vyznamné pod
urovni zadluZenosti rodin v USA a ani zdaleka nedosahuje
zadluZenosti rodin v EU, o¢ekavame i v CR problémy
spojené s finan¢ni krizi, ktera by méla pravé v roce 2009
vrcholit. Problémem ¢islo jedna je pak neschopnost klientd
plnit svoje zavazky vici spole¢nosti (tzn. splacet uvér).

Rok 2009 bude tedy piedevsim ve znameni konsolidace
portfolia klientd s akcentem na schopnost klientl splacet
zévazky vidi spole¢nosti. V Zadném piipadé viak spole¢nost
PROFI CREDIT nehodla rezignovat na poskytovani ptjcek
novym klientdm. Pravé v dobé finan¢ni krize vnima
spole¢nost jako vyzvu pfipravu a podporu takovych
produktd, které budou i v této nelehké dobé pro potencialni
klienty dostate¢né atraktivni.

Nasim cilem je pfipravit takové produkty, které budou
pro klienty i Gvérové poradce vyhodné, rychleji ziskatelné
a jednoduse dosazitelné.

ViySe uvedené pak bezezbytku plati pro viechny zemé,
ve kterych spole¢nost PROFI CREDIT plisobi. Cesko,
Slovensko, Polsko i Bulharsko se vyznacuji specifickymi
charaktery svych trhi, at uz je to ména, struktura
obyvatelstva nebo mistni legislativa.

Ve viech téchto zemich nabidne spole¢nost PROFI CREDIT
atraktivni a dosazitelné produkty pro své klienty.

The year 2008, and particular its second half,
represented absolutely new situation in the segment

of consumer loans. Given gradually developing financial
crisis the Company started to implement, and is still
implementing, stricter evaluation of applicants for
consumer loans. In 2009 this trend is expected to
continue.

Nevertheless, the fact that the level of indebtedness

of Czech households is still much under the level of
indebtedness of households in USA and it is still far from
the level of indebtedness in EU, we expect the problems
related to financial crisis which should culminate in 2009 to
come also to the Czech Republic. The problem number one
is incapability of clients to repay their liabilities towards the
Company (i. e. to repay a loan).

Therefore, the year 2009 will be primarily in the sign of
consolidation of clients’ portfolio with the accent on ability
of clients to repay their liabilities towards the Company.
However, PROFI CREDIT does not intend under any
circumstances to resign from providing loans to new clients.
Just at the time of financial crisis the Company is challenged
by preparation and support of such products which will be
in these uneasy times attractive enough for potential clients.

Our goal is to prepare such products that will be advantageous,
more promptly obtainable and easily available both for
clients and credit advisers.

The abovementioned applies without exceptions to all
countries wherein PROFI CREDIT operates. The markets in the
Czech Republic, Slovakia, Poland and Bulgaria as well have
their specific features, whether it concerns currency, structure
of population or local legislation.

In all these countries PROFI CREDIT will offer its clients
attractive and achievable products.
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OBCHODNI SIT
BUSINESS NETWORK

PROFI CREDIT Czech, a.s. nabizi svym klientiim ryze
osobni pfistup. Proto nabizi své produkty formou pfimého
prodeje, a to pomoci sité externich spolupracovnikii - tzv.
tvérovych poradcii. Kvalitni obchodni sit je zakladem
uspéchu celé spolecnosti, a proto PROFI CREDIT pfiklada
rozvoji obchodni sité velky vyznam. Sit Gvérovych
poradcti zajiStuje kontakt s klientem a pecuje o klienta

po celou dobu, tedy od prezentace komplexni produktové
nabidky klientovi a uzavieni smlouvy o poskytnuti uvéru
az po jeho splaceni.

Uvérovi poradci se spole¢nosti PROFI CREDIT spolupracuji
motiva¢nim prvkem je provize ziskana za sjednané tveéry.
Oproti konkurenci ma PROFI CREDIT nadstandardné
nastaveny provizni systém, ktery je navic podpofen
motivaénimi soutéZemi. Uvérovym poradcim dale nabizi
marketingovou podporu, Gcast na obchodnich konferencich
a akce zaméfené na sport a relaxaci.

Obchodni sit je v Cesku slozena z $esti regiond, kde kazdy
region ma své feditelstvi (Pardubice, Praha, Brno, Ostrava,
Mlada Boleslav a Ceské Bud&jovice), které slouzi jako
administrativni zézemi pro Gvérové poradce. Za kvalitu

a kvantitu produkce a nabor novych Gvérovych poradcti

v regionu odpovidaji pfislusni regionalni feditelé.

K navyseni aktivit obchodni sité& pfisp&l v CR mimo jiné

i motiva¢ni systém ProfiKariéra spole¢nosti PROFI CREDIT
Czech, a.s., umoznujici seberealizaci kazdého jednotlivého
uvérového poradce. Tento systém ,generuje” z Uspésnych
uvérovych poradcli manazery, na kterych je pak postaveno
fungovani celé obchodni sité (manazer a jeho tvérovi
poradci) a prodej produktti spole¢nosti koncovym
zékaznikdm - klientGm, véetné servisu a feSeni pohledavek
v predzalobni fazi. Kazdy region je slozen z mensich

tym0, manazerskych skupin. ManazZeii téchto skupin se
podileji na operativnim fizeni jim podfizenych tvérovych
poradcd. Podle vysledku svych skupin jsou déle zafazeni

na pfislusnou urover kariérniho fadu — Team Manager, Area

PROFI CREDIT Czech, a.s. offers its clients strictly personal
approach. Therefore, it offers the products in the form of
direct sale through the network of external cooperators -
"credit advisers”. A quality business network is a basis of
success of the whole company and therefore PROFI CREDIT
grants great importance to development of its business
network. The network of credit advisers ensures contacts
with clients and takes care of the client for the entire
period of time, i. e. from presentation of a complex product
portfolio to a client and conclusion of a loan contract until
repayment of a loan.

Credit advisers cooperate with PROFI CREDIT on the basis of
contracts on cooperation where the most incentive element
is a commission obtained for the intermediated loans.
Compared to its competitors PROFI CREDIT has implemented
above standard commission system which is furthermore
supported by motivation competitions. It also offers to

credit advisers marketing support, participation in business
conferences and events focused on sport and relaxation.

The business network in the Czech Republic is composed of
six regions with own headquarters in each region (Pardubice,
Prague, Brno, Ostrava, Mlada Boleslav and Ceské Budg&jovice)
which serve the credit advisers as an administrative
background. Quality and quantity of production and
recruitment of new credit advisers in the region is

a responsibility of the respective regional managers.

The growth in activities of the business network in the Czech
Republic was contributed, besides the others, also by the
incentive system ProfiKariéra of PROFI CREDIT Czech, a.s.,
enabling self-fulfillment of each individual credit adviser.

The system “generates” from successful credit advisers the
managers who are responsible for operation of the entire
business network (manager and his credit advisers) and

sale of the Company’s products to end customers - clients,
including service and collection of debts in pre-judicial
stage. Each region is composed of smaller teams, groups of
managers. Managers of these groups are involved in operative



2002
2003
2004
2005
2006
2007
2008

Pocet tvérovych poradci PROFI CREDIT Czech, a.s.
Number of credit advisers PROFI CREDIT Czech, a.s.

I 312

Manager, Regional Manager, Profi Manager, Profi Manager
Senior. Podle dosaZené Grovné v ramci kariérniho fadu jsou
pak jednotlivym manazerlim vyplaceny provize, pfipadné
jsou jim pfiznany dal3i vyhody.

Jestlize spole¢nost zacinala rok 2008 s 970ti uvérovymi
poradci, tak ke konci roku jsme méli jiz 1 079 Gvérovych
poradcd. Na jedné z péti manazerskych pozic pak v roce
2008 skoncilo celkem 78 manazerd. Ke konci roku tak méla
spole¢nost PROFI CREDIT Czech, a.s. celkem 51 tymovych
manazerd, 11 oblastnich manazer(, 8 regionalnich
manazerd, 7 profi manazer( a jednoho profi manazer
seniora.

Nejvice manazer( v ramci ProfiKariéry pasobi

v pardubickém regionu (23), coz pfedstavuje uréitou
stabilitu regionu. Nejméné manazer( pak pusobilo
v regionu prazském (5), coz naopak nabizi znacny
potencial rastu.
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management of the superior credit advisers. Depending

on the results of such groups they are further promoted to
the respective level in the Company’s career structure — Team
Manager, Area Manager, Regional Manager, Profi Manager,
Profi Manager Senior. Depending on the achieved level in the
career structure the Company pays to the managers

the commissions or provides them further benefits.

Assuming that the Company started the year 2008 with 970
credit advisers, at the end of the year we had already 1 079
credit advisers. In 2008 78 managers ended in one of five
manager positions. As of the end of the year PROFI CREDIT
Czech, a.s. had in total 51 Team Managers, 11 Area Managers,
8 Regional Managers, 7 Profi Managers and one Profi
Manager Senior.

The most managers within Profi-Career policy operate in
the region Pardubice (23) which proves certain stability
of the region. The least managers have been operating in
the region of Prague (5) which, on contrary, offers

a significant potential for growth.
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Obchodni sit
Business Network

Konec roku 2008 byl ve znameni stabilizace ProfiKariéry
pro rok 2009 tak, aby byla v souladu s potfebami a cili
spolecnosti v roce 2009. | nadéle ma byt tento systém
prileZitosti k ristu ivérovych poradcl na manazerské
pozice a jednotlivym manazerim pak nabizi rGst v systému
manazerd kariérniho fadu. Rok 2008 jasné ukazal, ze
nezanedbatelna ¢ast Gvérovych poradcli se umi této
prileZitosti chopit a dosahnout tak zaroveri skvélych
obchodnich vysledkd. To samé pak plati i pro stavajici
manazery v ramci kariérniho fadu.

Rozvoj a kvalitni fizeni obchodni sité mély zasadni vliv
na skvélé vysledky, kterych spole¢nost PROFI CREDIT
Czech, a.s. v roce 2008 doséhla.

Proto i v roce 2009 bude pokratovat maximalni podpora
obchodni sité ze strany centraly spole¢nosti tak, aby se
mobhla pIné soustfedit na obchodni ¢innost a dosahovat tak
planovanych kvantitativnich i kvalitativnich vysledkd.

The end of 2008 was in the sign of stabilization of Profi-Career
for the year 2009 so that it was in accordance with the
Company’s needs and goals in 2009. This system will keep
offering opportunities of professional growth for credit advisers
to manager positions and growth for individual managers
within the system of managers of the career structure. The
year 2008 clearly showed that quite considerable part of credit
advisers can grasp this opportunity and thereby also achieve
excellent business results. The same applies also to the current
managers within the career structure.

Development and quality management of the business
network had a significant influence on excellent results
achieved by PROFI CREDIT Czech, a.s. in 2008.

Therefore the Company’s headquarters will keep providing
the utmost support to the business network also in 2009 so
that it could fully focus on business activity and thus achieve
the projected quantity and quality results.



7ZAMESTNANCI
EMPLOYEES

2001

2002

2003

2004

2005

2006

2007

2008

Jednou z priorit spolecnosti PROFI CREDIT Czech, a.s. je
péce o zaméstnance a jejich rozvoj.

Z pohledu poctu zaméstnanct je spole¢nost PROFI CREDIT
stale rostouci:
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One of the priorities of PROFI CREDIT Czech, a.s. is
the care for the Company’s employees and their
professional development.

Considering the number of employees, PROFI CREDIT is still
a growing entity:

- T

- A

I I I I I
0 20 40 60 80
f f f f f

pocet zaméstnancQ
number of employees

V bieznu 2008 doslo ke zméné organizaéni struktury — byl
vytvofen ADVISORY UNIT, kam jsou organiza¢né za¢lenéni
zaméstnanci poradenského tymu a BUSINESS UNIT, ktery je
déle ¢lenén do nasledujicich dseka:

@ Finan¢ni Usek

@ Produktovy tsek

@ Marketingovy UGsek

@ Usek rozvoje obchodni sité

@ Obchodni usek

@ Provozni Usek

@ Usek spravy pohledavek

® Usek IT

@ Oddéleni HR

@ Oddéleni vzdélavani

I I I I I
100 120 140 160 160
f f f f f

I  pocet zaméstnancl véetné MD
number of employees inc. maternity leaves

In March 2008 the organization structure changed —
ADVISORY UNIT was established and it incorporates the
employees of advisery team and BUSINESS UNIT which is
furthermore divided in the following departments:

@ Financial department

@ Product department

@ Marketing department

@ Sales development department

@ Sales department

@® Operation department

@® Debt collections department

@ IT department

@ HR department

@ Training Department
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Zaméstnanci
Employees

Rok 2008 se v oblasti lidskych zdrojt nesl nejen v duchu
kazdodennich rutinnich ¢innosti v pracovné-pravni
administrativé, v organizaci vybérovych fizeni a aktivitach
spojenych s vnitfnimi procesy, ale byl jiz tradi¢né rokem
velkych projektd, jako napf. PROFI UNIVERZITA, OPEN
UNIVERZITA, JUNIOR TRAINEE PROGRAM, DEPUTY TALENT
MANAGEMENT.

PROJEKTY ROKU 2008

Dvoulety manazersky vzdélavaci program ,,PROFI
UNIVERZITA", ktery se zaméfoval na rozvoj soft-skills, byl
v roce 2008 zakoncen zavére¢nymi zkouskami. ManazZefi
prokazovali osvojené znalosti Sirokého spektra mékkych
dovednosti, jako napf. prezenta¢ni dovednosti, schopnosti
vyjedndvat, asertivity, manazerskych dovednosti, vedeni
tymu nebo z oblasti time managementu. Vnimani
spole¢nosti v ocich odborné vefejnosti jsme méli moznost
podpofit pravé diky projektu PROFI UNIVERZITY, ktery se stal
soudasti vysokoskolskych skript VSE v Praze.

Rovnéz oteviené interni kurzy vzdélavaciho programu
~OPEN UNIVERZITA”, ktery byl uréen zaméstnancim, ktefi
maji zéjem o sv(ij odborny a osobnostni rlst, dospély v roce
2008 do finale.

Vysledky také pfines| JUNIOR TRAINEE PROGRAM pro
studenty vysokych skol, ktery byl ve spole¢nosti zaveden

na konci roku 2006. Z celkového poctu 20 studentd, ktefi
timto programem jiz prosli, jich 37 % ve spole¢nosti zlstalo
a plsobi na rGiznych pozicich.

Nejvyznamné;jsim projektem v personalni oblasti byl

v roce 2008 realizovany projekt identifikace talentd, tj.
zaméstnanci s vysokym potencidlem rGstu na manazerské
pozice. Projekt nesl nazev DEPUTY TALENT MANAGEMENT.
Spole¢né s nominovanymi kandidaty jsme absolvovali
Assessment Centrum, které se zaméfilo na posouzeni
kli¢covych dovednosti ve vztahu ke kompetenénimu modelu,
tj. zaddouciho profilu vykonnostnich, osobnostnich, socialnich
a manazerskych kvalit potfebnych pro vykon dané pozice.

V roce 2008 se podafilo zavést i nékolik novinek — jako napf.

manazersky kodex, pfirucku pro nové zaméstnance, novy
systém vykonnostnich odmén, atd.

The year 2008 was in the area of human resources in

a spirit of day-to-day routine operations in labor-law
administration, in organization of selection procedures
and activities related to internal procedures, but it was
traditionally also the year of large projects, such as
PROFI UNIVERSITY, OPEN UNIVERSITY, JUNIOR TRAINEE
PROGRAM, DEPUTY TALENT MANAGEMENT.

PROJECTS OF THE YEAR 2008

Two-year education program “PROFI UNIVERSITY” which
was focused on development of soft-skills was concluded in
2008 by final exams. Managers proved acquired knowledge
of the broad spectrum of soft skills, such as, for example,
presentation skills, negotiation abilities, assertiveness,
managerial skills, team management or in the area of time
management. We had possibility to support perception of
society in the eyes of professionals due to the project PROFI
UNIVERSITY which became a part of university textbooks in
VSE (Economic University in Prague).

Also the open internal courses of the education program
“OPEN UNIVERSITY” which was intended for employees
who were interested in their professional and personal
growth was concluded in 2008.

JUNIOR TRAINEE PROGRAM for university students which
was implemented in the Company at the end of the year
2006 also brought the results. Of the total of 20 students
who passed through this program 37 % stayed at the
Company and work in various positions.

The most important project in the personnel area was the
project of talent identification implemented in 2008, i. e.
the employees with high potential of growth for managing
positions. The project was named DEPUTY TALENT
MANAGEMENT. Together with appointed candidates we
passed through the Assessment Centre which focused on
assessment of key skills in relation to competency model,
i. e. the required profile of productivity, personal, social
and managerial qualities necessary for discharge of the
respective job position.

In 2008 the Company succeeded in implementing of several
news — such as the Code for Managers, manual for newly
recruited employees, new productivity bonus system, etc.
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Vékova struktura zaméstnanct a pracovnikd na zékladé dohod konanych mimo pracovni pomér
Age structure of employees and co-workers on the basis of agreements on work performed outside an employment relationship
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Pro zaméstnance byl pfipraven historicky prvni Détsky
den PROFI CREDIT a Mikulasska besidka. Ohlasy z fad
zaméstnancl na tyto akce byly velmi pozitivni a véfime tak,
Ze se stanou v nasi spoleénosti tradici.

JiZ tradi¢ni je v rdmci celé finanéni skupiny PROFIREAL
Group ovéfovani spokojenosti zaméstnanct, v roce

2008 se zaméfenim na atraktivitu poskytovanych
benefitl. Spole¢nost v ramci socialniho programu
poskytuje zaméstnancdim celou fadu benefitd, jako napf.
stravenky, 1 tyden dovolené navic, vérnostni odmény,
pfispévek na penzijni pfipojisténi, vyuku angli¢tiny,
poskytuje na pracovistich napoje pro zaméstnance, darky
k narozenindm a vyznamnym Zivotnim vyro¢im, umoziiuje
nadstandardni lékaiskou pé¢i pro manazery ¢i vyuZivani
home office a sick days atd.

K posileni vnitrofiremni komunikace byl zaveden interni
elektronicky newsletter PROFI eXPRESS a nasténky
s obchodnimi vysledky a personalnimi novinkami.

The Company prepared for its employees historically
first Kids’ day PROFI CREDIT and Saint Nicolas bash.
Responses to these events from employees were very
positive, hence we believe that such events will become
a tradition in our Company.

Verification of employees satisfaction has been a tradition
within the whole financial group PROFIREAL Group, in
2008 it was focused on attractiveness of benefits provided
by the Company. The Company in the framework of the
social program provides the employees with a whole
range of benefits, such as luncheon vouchers, 1 week of
extra holidays, loyalty bonuses, contribution to addition
pension insurance, English lessons, the Company provides
free drinks for employees at their workplaces, presents for
birthdays and important life anniversaries, enables above
standard medical care for managers or use of home office
and sick days etc.

In order to improve intercompany communication the
Company implemented internal electronic newsletter
PROFI eXPRESS and notice boards with business results
and personnel news.
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SPONZORING
SPONSORSHIP

V oblasti sponzoringu postupuje spole¢nost PROFI
CREDIT Czech, a.s. v souladu s cilem podpofit
vyznamné spolecenské, kulturni a charitativni projekty.
Svoji sponzorskou ¢innosti chceme zdiiraznit nasi

zodpovédnost viici klientiim, zaméstnanciim i vefejnosti.

Podporu téchto vyznamnych projektti nam umoziiuji
nase dlouhodobé dobré ekonomické vysledky.

NARODNiI HREBCIN V KLADRUBECH NAD LABEM
Spole¢nost PROFI CREDIT Czech, a.s. spojila své jméno

s Narodnim hieb¢inem v Kladrubech nad Labem, ktery
patii mezi nejstarsi kontinualné existujici hiebciny na svété.
Hiebcin se fadi mezi narodni kulturni pamatky a jeho
proslulost saha az za hranice Ceské republiky. Diky této
spolupréci a dobrym vzéjemnym vztah(m jsme také

ve spolupraci s Narodnim hieb¢inem v Kladrubech pfipravili
Détsky den pro déti nasich zaméstnanct a také pro déti

z détského domova Markéta, ktery je dalsim subjektem,
jenZ nase spole¢nost podporuje.

DETSKY DOMOV MARKETA

V ramci sponzorskych aktivit spolupracuje jiz od roku

2007 spole¢nost PROFI CREDIT Czech, a.s. se Soukromym
détskym domovem Markéta, o. p. s. v Radhosti. Partnerstvi
s timto soukromym zafizenim se neomezuje pouze

na finan¢ni pomoc, ale také na zapojeni déti do akci
poradanych spole¢nosti PROFI CREDIT Czech, a.s., a ze
strany zaméstnancl nasi spolec¢nosti je snaha aktivné se
zapojovat do ¢innosti détského domova, a tim pfispivat

k jeho rozvoji vlastnimi silami. Rodina Ochovych, kterd SDD
Markéta provozuje, ma v souc¢asné dobé v péci osm déti

s nafizenou Ustavni vychovou, které se nemohou dostat
ani do adopce, ani do péstounské péce, a piesto potiebuji
individualni pfistup, pevné emocni vazby a pfirozené
rodinné prostiedi. Nasi snahou je pfispét aktivné k jejich
snaze usnadnit témto détem vstup do Zivota.

PROFI CREDIT Czech, a.s. approaches sponsoring from
the point of view of our goal to support important social,
cultural and charity projects. Through sponsoring we
want to stress out our responsibility towards clients,
employees and the public. Support of these important
projects is made possible due to our long term good
economic results.

NATIONAL STUD FARM IN KLADRUBY NAD LABEM

PROFI CREDIT Czech, a.s. has connected its name with the
National Stud Farm in Kladruby nad Labem, which belongs
among the oldest continuously existing stud farms in the
world. The stud farm is one of national cultural heritage
sites and it is famous even beyond the territory of the Czech
Republic. Due to the cooperation and good mutual relations
with the stud farm we also prepared a Children’s Day for
our employees’ children and for children from Children’s
Home Markéta, which is another subject supported by

our Company.

CHILDREN'S HOME MARKETA

Within the scope of sponsoring activities PROFI CREDIT
Czech, a.s. has been cooperating with Private Children’s
Home Markéta, o. p. s. in Radhost since 2007.

The partnership with this private institution is not only
limited to financial aid, but the children take part in events
organized by PROFI CREDIT Czech, a.s., and the employees
of our company try to actively participate in activities of
the children’s home and hence contribute by their own
effort to its development. The Ochovas family, who runs
the SDD Markéta, takes care now of eight children in court
ordered institutional care, who cannot be adopted or
entrusted to foster care, yet they need individual approach,
strong emotional bonds and natural family environment. We
try to actively contribute to their effort in facilitating

the children’s entry to life.
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7PRAVA PREDSTAVENSTVA
REPORT OF THE BOARD OF DIRECTORS

Zprava piedstavenstva o stavu majetku za rok 2008,
rocni Gcetni zdvérce za rok 2008 a navrh na rozdéleni
zisku spolec¢nosti PROFI CREDIT Czech, a.s. za rok 2008

Datum: 15. 4. 2009

Tuto zprévu predklada jedinému akcionafi pfi vykonu
pusobnosti valné hromady pfedstavenstvo spole¢nosti
PROFI CREDIT Czech, a.s., zaloZené dne 5. 12. 1994,
se sidlem Pernstynské nam. 80, Staré Mésto, 530 02
Pardubice. Hlavnim pfedmétem podnikéni spole¢nosti
v roce 2008 bylo poskytovani Gvérd a pajcek.

Celkova aktiva spole¢nosti v i¢etnim obdobi 2008 dosahla
objemu 3 852 833 tis. K¢ oproti 3 384 075 tis. K¢ v roce
2007. Podil obéznych aktiv pfedstavuje 97,10 % a jejich
celkovy objem v roce 2008 ¢&inil 3 740 909 tis. K¢, pficemz
pohledavky z obchodniho styku ¢inily 3 691 642 tis. K¢.
Podil stéalych aktiv na celkovych aktivech spole¢nosti doséhl
1,60 % a jejich celkovy objem v roce 2008 ¢inil 61 808 tis. K¢.

Cizi zdroje spole¢nosti dosahovaly 2 124 545 tis. K¢, z ¢ehoz
dlouhodoby uGvér ¢inil 1087 885 tis. KE.

Hlavni podil na celkovych vynosech spole¢nosti, které

v roce 2008 doséhly vy3e 1 392 450 tis. K¢, mély finan¢ni
vynosy z poskytnutych pajcek a Gvéra ve vysi 839 436 tis. K¢,
smluvni pokuty a pendle ve vysi 511 793 tis. K¢, ostatni
provozni vynosy (soudni poplatky, poplatky za pravni
zastoupeni, atd.) ve vysi 14 825 tis. K¢.

Néklady v roce 2008 dosahly celkové vyse 1 168 959 tis. K¢,
pficemz hlavni nakladové polozky tvofily opravné polozky
v provozni oblasti ve vysi 73 390 tis. K¢ odepsané
pohledavky z diivodu bezvysledné exekuce ve vysi

355 049 tis. K¢, uroky z uvérh ve vysi 253 737 tis. K¢,
néklady na provize externim Gvérovym pracovnikdim ve vysi
175 005 tis. K¢ a mzdové néklady ve vysi 72 479 tis. K&.

Ucetni jednotka k 31. 12. 2008 vykazala G¢etni hospodarsky
vysledek pfed zdanénim ve vysi 275 645 556,25 K¢.

Report of the board of Directors on the state of assets
for 2008, the annual financial statement for 2008 and
the proposal for distribution of profits of PROFI CREDIT
Czech, a.s. for 2008

Date: 15. 4. 2009

This report is presented to the sole shareholder during the
performance of actions within the competence of the General
Meeting by the Board of Directors of PROFI CREDIT Czech, a.s.,
established on 5. 12. 1994 with its registered office at
Pernstynské nam. 80, Staré Mésto, 530 02 Pardubice.

The chief subject of the company’s business activities in
2008 was the provision of loans and credits.

The total assets of the company during the 2008 accounting
period achieved the value of CZK 3 852 833 thousand
compared to CZK 3 384 075 thousand in 2007. The
proportion of short-term assets represents 97,10 % and their
total value in 2008 was CZK 3 740 909 thousand, during
which time trade receivables were CZK 3 691 642 thousand.
The proportion of fixed company assets amounted to 1,60 %
and their total value in 2008 was CZK 61 808 thousand.

Foreign resources in the company amounted to
CZK 2 124 545 thousand, of which a long-term loan made
up CZK 1 087 885 thousand.

The chief share of the company’s revenue, which
amounted to the sum of CZK 1 392 450 thousand in 2008,
was made up of financial revenue from provided loans and
credits in the sum of CZK 839 436 thousand, contractual
fines and penalties in the sum of CZK 511 793 thousand,
and other operating revenue (court fees, fees for legal
representation, etc.) CZK 14 825 thousand.

In 2008 costs reached a total value of CZK 1 168 959 thousand,
during which time the chief cost components were formed
by adjusting entries in the field of operations in the sum of
CZK 73 390 thousand, wrote off receivables following the
confirmation of the court bailiff on the ineffective recovery
activities regarding the amount of CZK 355 049 thousand,
interest from loans in the sum of CZK 253 737 thousand,
costs for commissions to external loan agents in the sum

of CZK 175 005 thousand and wage and salary costs in the
sum of CZK 72 479 thousand.
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Zprava pfedstavenstva
Report of the Board of Directors

Po zapocteni odlozené dané (14 939 802,62 K¢) a dafiové
povinnosti spole¢nost doséahla za rok 2008 zisk ve vysi

223 490 333,10 KC. Po upravé o piipoditatelné a od¢itatelné
polozky ¢inil zaklad dané z pfijmi za vykazované Géetni
obdobi 178 717 141K¢. Splatna dariova povinnost za rok
2008, véetné srazkové dané, predstavuje ¢astku

37 215 420,53Kc.

V souladu s podnikatelskym planem docilila spole¢nost
PROFI CREDIT Czech, a.s. v roce 2008 Géetni zisk. Cisty
Ucetni zisk spole¢nosti za rok 2008 pfedstavuje ¢astku
223 490 333,10K¢ a v souladu se stanovami spole¢nosti
se navrhuje jeho rozdéleni nasledujicim zptisobem:

Cisty Geetni zisk spole¢nosti za rok 2008 bude rozdélen:

@® na piidél do rezervniho fondu spole¢nosti 11 174 516,66 K¢;

@ na vyplatu dividendy 30 000 000 K¢;

@ castka 182 315 816,45K¢ bude pievedena na ucet
nerozdéleného zisku.

Konkrétni vysledky hospodafeni v podrobné;jsim ¢lenéni
jsou obsahem pfikladanych vykazd:

@® rozvaha v plném rozsahu,

@ vykaz ziskd a ztrat v plném rozsahu,

@ piehled o penéznich tocich,

@ piilohy k uetni zavérce v plném rozsahu

@ zpréva o vztazich mezi propojenymi osobami.

/
/"“”’_“}
J

Ing. David Chour
pfedseda piedstavenstva
Chairman of the Board of Directors

As of 31. 12. 2008 the accounting unit reported an accounting
net income before tax in the sum of CZK 275 645 556,25.

After setting off deferred taxes (CZK 14 939 802,62) and
the company'’s tax liabilities the company achieved
profits in 2008 in the sum of CZK 223 490 333,10. After
modification by the included and deductible items the
income tax base for the reported accounting period was
CZK 178.717.141. The due tax liabilities for 2008 represent
the sum of CZK 37 215 420,53.

In accordance with the business plan PROFI CREDIT Czech, a.s.,
achieved book profit in 2008. The company's net book
profit in 2008 represents the sum of CZK 223 490 333,10
and in accordance with the company’s Articles of Association
it is proposed that it be distributed in the following manner:

The company'’s net book profit for 2008 will be distributed:
@ to allocation to the company’s reserves fund,
CZK 11 174 516,66;
@ for dividend payment, CZK 30 000 000;
@ the sum of CZK 182 315 816,45 will be booked as
retained profits.

The specific net income is classified in more detail is the
contents of the attached statements:

@ the complete balance sheet,

@ the complete statement of profits and losses,

@ the overview of cash flows,

@ the supplements to the complete financial statement
@ the report on relations between interconnected entities

1
e g 3 6
— T KUY

Ing. Filip Soucek
¢len piedstavenstva
Member of the Board of Directors
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ZAVERECNA ZPRAVA DOZORCI RADY
FINAL REPORT OF THE SUPERVISORY BOARD

Zavérecna zprava dozordi rady spolecnosti PROFI CREDIT
Czech, a.s. pro jednani valné hromady spolecnosti.

Dozor¢i rada spole¢nosti PROFI CREDIT Czech, a.s. na svém
zasedani dne 6. 5. 2009 projednala pfedstavenstvem
spole¢nosti pfedlozené dokumenty o hospodaiském
vysledku spole¢nosti za Gcetni a zdarovaci obdobi roku
2008, a to:

1. Utetni zavérka spole¢nosti za rok 2008

2. Zprava piedstavenstva o podnikatelské ¢innosti
spole¢nosti v roce 2008

3. Zprava piedstavenstva spolecnosti o stavu majetku,
Ucetni zavérce a navrh na rozdéleni zisku spole¢nosti za
rok 2008

4. Zprava nezavislého auditora o ovéfeni ucetni zavérky
k 31. 12. 2008

5. Zprava o vztazich mezi propojenymi osobami za rok 2008

Dozor¢i rada v souladu s ustanovenim § 198 obchodniho
zékoniku pfezkoumava mj. fadnou ucetni zavérku a navrh
pfedstavenstva na rozdéleni zisku nebo thradu ztraty

a predklada své vyjadieni valné hromadé. Radna Geetni
zéavérka spole¢nosti PROFI CREDIT Czech, a.s. za rok 2008
byla ovéfena auditorskou spolec¢nosti Deloitte Audit s. r. o.
se sidlem Karolinskéa 654/2, 186 00 Praha 8. Auditorska
spole¢nost ovéfila rovnéz spravnost tdaji uvedenych

ve zpravé o vztazich mezi propojenymi osobami.

Final Report of the Supervisory Board of PROFI CREDIT
Czech, a.s. for the Corporate General Meeting.

At its meeting held on 6 May 2009, the Supervisory Board
of the company PROFI CREDIT Czech, a.s. discussed
documents on the corporate economic results for the
taxable period of 2008 as presented by the corporate
Board of Directors, namely:

1. Financial statements of the company for 2008

2. Report of the Board of Directors on Business Activity
of the Company in 2008

3. Report of the Corporate Board of Directors on the State
of Assets, Financial Statements and Draft Distribution of
Company'’s Profit of 2008

4. Independent Auditor's Report on Verification of
Financial Statements as of 31 December 2008

5. Report on Relations between Related Persons in 2008

In accordance with the provisions of Section 198 of the
Commercial Code, the Supervisory Board reviews inter alia
the regular financial statements and the Board of Directors’
draft profit distribution or loss settlement and it presents
its statement to the General Meeting. The regular financial
statements of the company PROFI CREDIT Czech, a.s.

for 2008 were verified by an auditing company Deloitte
Audit s. r. 0. with its registered office at Karolinskéa 654/2,
186 00 Prague 8. The auditing company verified also the
correctness of data included in the Report on Relations
between Related Persons.
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Zavérecnd zprava dozor¢i rady
Final Report of the Supervisory Board

Hospodaiskym vysledkem spole¢nosti za rok 2008 je zisk
ve vysi 223 490 333,10 K<. Piedstavenstvo spole¢nosti
piedlozZilo dozor¢i radé navrh na rozdéleni zisku spole¢nosti
s tim, Ze:

® povinny piidél do rezervniho fondu bude cinit
11 174 516,70 K¢,

® dividendy budou ¢init 30 000 000 K¢

® zbyla cast zisku ve vySi 182 315 816,40Kc bude
pievedena na tcet nerozdéleného zisku

Dozor¢i rada projednala vysledky hospodaieni spole¢nosti
za rok 2008, seznamila se s obsahem zpréavy auditora

o ovéfeni fadné Ucetni zavérky, projednala a pfezkoumala
fadnou ucetni zavérku za rok 2008, projednala

a pfezkoumala névrh pfedstavenstva na rozdéleni zisku
spole¢nosti a piezkoumala a vyjadfila souhlasné stanovisko
ke Zpravé o vztazich mezi propojenymi osobami dle

§ 664, odst. 10 obch. zakoniku. Dozor¢i rada konstatuje, ze
Ucetni zavérka byla sestavena na zakladé fadné vedeného
Ucetnictvi a Ze navrh pfedstavenstva na rozdéleni zisku je
v souladu s pravnimi piedpisy.

Dozor¢i rada doporucuje valné hromadé schvélit fadnou
Ucetni zavérku spole¢nosti za rok 2008, vySe uvedeny navrh
pfedstavenstva na rozdéleni zisku spole¢nosti za rok 2008
a Zpravu o vztazich mezi propojenymi osobami za rok 2008.

Roman Kouba

¢len dozor¢i rady spole¢nosti PROFI CREDIT Czech, a.s.
Member of the Supervisory Board

of the company PROFI CREDIT Czech, a.s.

The economic result of the company for 2008 is the profit
in the amount of CZK 223 490 333,10. The corporate Board
of Directors presented a draft distribution of company’s
profit to the Supervisory Board whereas:

@ the obligatory contribution to the reserve fund will
amount to CZK 11 174 516,70,

® dividends will amount to CZK 30 000 000,

@ the balance in the amount of CZK 182 315 816,40 will
be transferred to the undistributed profit account.

The Supervisory Board discussed economic results of the
company for 2008, it got acquainted with the content of
the auditor’s report on verification of the regular financial
statements, it discussed and reviewed the regular financial
statements for 2008, it discussed and reviewed the Board
of Directors’ draft distribution of company’s profit and
reviewed and expressed its opinion on the Report on
Relations between Related Persons according to Section
664, par. 10 of the Commercial Code. The Supervisory
Board states that the financial statements were compiled
on the basis of duly kept accounts and that the Board of
Directors’ draft profit distribution is consistent with legal
regulations.

The Supervisory Board recommends to the General
Meeting to approve the regular financial statements of

the company for 2008, the above-mentioned Board of
Directors’ draft distribution of company’s profit of 2008 and
the Report on Relations between Related Persons in 2008.
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Deloitte. —

Karolinska 6542
186 00 Praha B
Cesks republika

Tal: +420 246 042 500
Faue: +420 246 D42 555

DeloitteCZi@deloitte CE.com
www, doloitte.cx

zapsand Méstskym soudam

v Praze, oddil C, viofka 24349
1L 48620592

DIC: CZ49620582

ZPRAVA NEZAVISLEHO AUDITORA
Pro akcionaie spoleénosti PROFI CREDIT Czech, a.s.

Se sidiemn: Pernirymské ndm, 80, Pardubice, PSC 53002
Identifikaéni Sisho: 61 86 00 6%
Hiavni predmét podnikind: poskytovini dvérd a plicek z viasmich zdroji

Zpriva o nekonsolidované aéetni zdvérce

Na zikladé provedeného auditu jsme dne 15. dubna 2009 vydali k nekonsolidované ucetni
zivérce, kterd je soudasti této vyroéni zpravy na stranach 37 aZ 67, zpravu nésledujiciho
Znéni:

LOvErili jsme piiloZenou déetni zdvérku spoleénosti PROFI CREDIT Czech, as., tj. rozvahu
k 31. prosinci 2008, vykaz zisku a ztrity, piehled o zménach vlastniho kapitilu a prehled
o penéZnich tocich za rok konéici k tomuto datu a pfilohu této G¢etni zavérky, véetné popisu
pouzitych vyznamnych uéetnich metod.

Odpovédnost statutdrniho orgdnu Géetni jednotky za éetni zavérku

Za sestaveni a vérné zobrazeni Uletni zavérky v souladu sCeskymi uéetnimi piedpisy
odpovidd statutirni orgdn spolefnosti. Soudasti této odpovédnosti je navrhnout, zavést
a zajistit vnitini kontroly nad sestavovénim a vémym zobrazenim Gfetni zdvérky tak, aby
neobsahovala vyznamné nespravnosti zpiisobené podvodem nebo chybou, zvolit a uplatiovat
vhodné iéetni metody a provadét dané situaci pfiméfené ucetni odhady.

Odpovédnost auditora

Masi tilohou je vydat na zakladé provedeného auditu vyrok k této Géetni zivérce. Audit jsme
provedli vsouladu se zdkonem o auditorech a Mezindrodnimi auditorskymi standardy
a souvisejicimi aplikaénimi doloZkami Komory auditorti Ceské republiky. V souladu s témito
predpisy jsme povinni dodrZovat etické normy a naplanovat a provést audit tak, abychom
ziskali pfiméfenou jistotu, #e G¢etni zivérka neobsahuje vyznamné nespravnosti.

Audit zahrmuje provedeni auditorskych postupt, jejichZ cilem je ziskat dikazni informace
o ¢astkich a skuteénostech uvedenych v Gletni zavérce. Vybér auditorskych postupil zivisi

Deloitte oznaduje jednu nebo vice spolednost! Svwwearského sdrudeni (Versin®) Deloitte Touche Tohmatsu a jeho
Elenskych firem. Kadda z 1&chio firem pledsiavuie samostatny a nezdvisly privni subjekl. Podrobny popis préwvni
strukiury sdrudeni Dedoitte Touchs Tohmatsu a jeho Senskych firem e uveden na adrese

wwnw.deloitle. com/czionas.

Member of Deloitte Touche Tohmalsu
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na tdsudku auditora, wviéetnd posouzeni rizik, Ze Gfetni zavérka obsahuje vyznamné
nespravnosti zplsobené podvodem nebo chybou. Pfi posuzovani téchto rizik auditor
piihlédne k vnitinim kontroldm, které jsou relevantni pro sestaveni a vémné zobrazeni Géetni
zavérky. Cilem posouzeni vnitfnich kontrol je navrhnout vhodné auditorské postupy, nikoli
vyjadfit se k Ginnosti vnitfnich kontrol. Audit té2 zahmuje posouzeni vhodnosti pouitych
iéetnich metod, pfiméfenosti O¢etnich odhadd provedenych vedenim i posouzeni celkové
prezentace Géetni zavérky.

Domnivime se, Ze ziskané dikazni informace tvofi dostateény a vhodny zdklad pro vyjadieni
naseho vyroku.

Vyrok auditora
Podle naseho nazoru téetni zdvérka podava vémy a poctivy obraz finanéni pozice spoleénosti

PROFI CREDIT Czech, as. k31. prosinci 2008 a ndkladi, vynost a vysledku jejiho
hospodafeni a penéZnich toki za rok kondici k tomuto datu v souladu s ¢eskymi G¢etnimi

predpisy.”

ZLprava o zprivé o vetazich

Provéfili jsme téz vécnou spravnost daji uvedenych ve zpravé o vztazich mezi propojenymi
osobami spoleénosti PROFI CREDIT Czech, a.s. k 31. prosinci 2008, kterd je soudsti této
vitoéni zpravy na stranich 68 aZ 71. Za sestaveni této zpriavy o vztazich je odpovédny
statutirni  orgdn spoleCnosti. Nadim dkolem je vydat na zikladé provedené provérky
stanovisko k této zprivé o vztazich.

Provérku jsme provedli v souladu s Mezindrodnim standardem pro provérky (ISRE) 2400
a souvisejicimi aplikagnimi dolozkami Komory auditori Ceské republiky. Tyto standardy
vyzaduji, abychom planovali a provedli provérku s cilem ziskat stfedni miru jistoty, Ze
zprava o vztazich neobsahuje vyznamné véené nespravnosti. Provérka je omezena piedeviim
na dotazovani pracovnikii spolefnosti a na analytické postupy a vybérovym zplsobem
provedené provéfeni vécné spravnosti Gdaji. Proto provérka poskytuje niZsi stupen jistoty
neZ audit. Audit zprivy o vztazich jsme neprovadéli, a proto nevyjadfujeme vyrok auditora.

Ma zikladé nadi provérky jsme negzjistili Zidné vyznamné vécné nespravnosti udaji
uvedenych ve zpravé o vztazich mezi propojenymi osobami spoleénosti PROFI CREDIT
Czech, a.s. k 31. prosinci 2008.

Lpriva o vvrodéni zpravé

Ovefili jsme 1€Z soulad vyroéni zprivy s vyie uvedenou uletni zavérkou. Za spravnost
vyroéni zpravy je odpovédny statutdrni orgdn spoleénosti. Nasim ikolem je vydat na zikladé
provedeného ovéfeni vyrok o souladu vyroéni zpravy s Géetni zdvérkou,

Ovéfeni jsme provedli v souladu s Mezindrodnimi auditorskymi standardy a souvisejicimi
aplikaénimi dolozkami Komory auditori Ceské republiky. Tyto standardy vyZaduji, aby
auditor naplanoval a provedl ovéfeni tak, aby ziskal pfiméfenou jistotu, Ze informace
obsazené ve vyroéni zpravé, které popisuji skuteénosti, jeZ jsou téZ pfedmétem zobrazeni
v afetni zavérce, jsou ve viech vyznamnych ohledech v souladu s pfisluinou Géetni
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zivérkou. Jsme pfesvédCeni, Ze provedené ovéfeni poskytuje priméfeny podklad pro
vyjadieni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyrofni zprivé ve viech vyznamnych
ohledech v souladu s vyie uvedenou Géetni zivérkou.

V Praze dne 19, éervna 2009

Auditorska spoleénost: Odpovédny auditor:
Deloitte Audit s.r.o.

Osvedteni &.79 /72 e -

zastoupend: :
P /
b Hpeos S Mopceoes
Diana Rogerovd, povéfeny zaméstnanec Diana Rogerova, osvédceni &. 2045
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Rozvaha v pIném rozsahu k datu 31. 12. 2008
(v tisicich K¢&)

31. 12. 2008 31. 12. 2007

Brutto Korekce Netto Netto

AKTIVA CELKEM 4 889 228 1036 395 3 852 833 3 384 075

B. Dlouhodoby majetek 99 014 37206 61808 69 800
B.l Dlouhodoby nehmotny majetek 13 543 9 454 4089 6 094
B.L2.  Nehmotné vysledky vyzkumu a vyvoje 2265 1643 622 856
B..3.  Software 11278 7811 3467 5238
B.Il.  Dlouhodoby hmotny majetek 84 025 27752 56 273 57 057
B.l1.  Pozemky 2635 2635 2635
B.lL2.  Stavby 47919 14 154 33765 33874
B.Il.3.  Samostatné movité véci a soubory movitych véci 33452 13598 19 854 20 475
B.L7.  Nedokonéeny dlouhodoby hmotny majetek 19 19 73
B.lIl. Dlouhodoby financni majetek 1446 1446 6 649
B.IL1.  Podily v ovlddanych a fizenych osobach 1266 1266 6469
B.IIL5. liny dlouhodoby finan¢ni majetek 180 180 180
C. Obéina aktiva 4 740 098 999 189 3 740 909 3261933
C.lL Zasoby 942 942 540
Cl5.  Zboii 942 942 540
Cll.  Dlouhodobé pohledavky 1587 412 1587 412 1363 191
ClIL.1.  Pohledavky z obchodnich vztahti 1587 412 1587 412 1363191
C.lll.  Kratkodobé pohledavky 3144 709 999 189 2 145 520 1891 859
C.IL1.  Pohledéavky z obchodnich vztaht 3103 605 997 501 2106 104 1856 285
C.I.2.  Pohledavky - ovladajici a fidici osoba 6 689 6 689 9 365
C.llL6.  Stat - darové pohledavky 25750 25750 18 407
C.Il.7.  Kratkodobé poskytnuté zalohy 8523 1688 6835 7646
C.Il.8.  Dohadné Gcty aktivni 79 79 15
C.I1.9.  Jiné pohledavky 63 63 141
C.IV.  Kratkodoby financni majetek 7035 7035 6343
C.IV.1.  Penize 4 559 4559 2931
Cv.2. L'Jéty v bankéach 2476 2476 3412
D.l.  Casové rozliSeni 50 116 50 116 52 342
D.I.1.  Naklady piistich obdobi 47 600 47 600 52 316
D.L.3.  Piijmy piistich obdobi 2516 2516 26
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31. 12. 2008 31. 12. 2007
PASIVA CELKEM 3 852 833 3 384 075
A. Vlastni kapital 663 763 455 258
A.l Zakladni kapital 232 650 232 650
ALl Zakladni kapital 232 650 232 650
All.  Kapitalové fondy -567 -582
AlL3.  Ocenovaci rozdily z pfecenéni majetku a zavazkl -567 -582
A.ll.  Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 26 321 16 128
A1, Zakonny rezervni fond/Nedélitelny fond 26 321 16 128
A.IlV.  Vysledek hospodaieni minulych let 181 869 3190
AIV.1.  Nerozdéleny zisk minulych let 181 869 3190
AV. Vysledek hospodaieni bézného tcetniho obdobi (+/-) 223 490 203 872
B. Cizi zdroje 2124 545 1970 101
B.l. Rezervy 39 539 44 377
B.L3.  Rezerva na dar z piijml 36 171 41927
B..4.  Ostatni rezervy 3368 2450
B.Il.  Dlouhodobé zavazky 1281098 1160 516
B.IL1.  Zavazky z obchodnich vztah( 99 253 84708
B.I.8.  Dohadné ucty pasivni 247 282
B.L9.  lJiné zavazky 1094 596 1003 464
B.I.10.  OdloZeny dariovy zavazek 87002 72 062
B.lIl.  Kratkodobé zavazky 103 908 60 208
B.II.1.  Zavazky z obchodnich vztahl 45 615 30 486
B.IIIl.2.  Zavazky - ovladajici a fidici osoba 21619
B.III.5.  Zavazky k zaméstnanctim 9690 3995
B.IIIl.6.  Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 3074 2454
B.IIIl.7.  Stat - darové zavazky a dotace 1870 1182
B.II.8.  Kratkodobé piijaté zalohy 109 100
B.III.10. Dohadné ucty pasivni 21909 21977
B.IL11.  Jiné zavazky 22 14
B.IV.  Bankovni tivéry a vypomoci 700 000 705 000
B.IV.2.  Kratkodobé bankovni Gvéry 700 000 700 000
B.IV.3.  Kratkodobé finan¢ni vypomoci 5000
C.I.  Casové rozliseni 1064 525 958 716
C..1.  Vydaje pfistich obdobi 24 922 26 442
C.l.2.  Vynosy piistich obdobi 1039 603 932274

38/39



VYROCNI ZPRAVA / ANNUAL REPORT 08

Vykaz zisku a ztréty v druhovém ¢lenéni, obdobi koncici k 31. 12. 2008
(v tisicich K¢&)

Obdobi do Obdobi do
31. 12. 2008 31. 12. 2007

1. Trzby za prodej zboZi 5

Néklady vynalozené na prodané zbozi

+ Obchodni marie 5
. Vykony 17074 11989
IL1. Trzby za prodej vlastnich vyrobku a sluzeb 17074 11989
B. Vykonova spotieba 101 906 109 175
B.1. Spotfeba materialu a energie 17183 16 265
B.2. Sluzby 84 723 92910
+ Piidana hodnota -84 827 -97 186
C. Osobni naklady 103 624 70 801
C.l. Mzdové naklady 72 479 48 706
C2. Odmény ¢lentim organt spolecnosti a druzstva 6 011 3985
C3. Néklady na socialni zabezpeceni a zdravotni pojisténi 23 489 16 840
C4. Sociélni naklady 1645 1270
D. Dané a poplatky 16 197 12 857
E. Odpisy dlouhodobého nehmotného a hmotného majetku 7793 5816
. Triby z prodeje dlouhodobého majetku a materialu 16 450
IL1. Trzby z prodeje dlouhodobého majetku 16 450
F. ZUstatkové cena prodaného dlouhodobého majetku a materialu 64 274
F1. ZUstatkova cena prodaného dlouhodobého majetku 64 274
G. Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladd pfistich obdobi 73 390 112 112
V. Ostatni provozni vynosy 529 139 347937
H. Ostatni provozni naklady 373159 115 685
* Provozni vysledek hospodafeni -129 899 -66 344

VI Trzby z prodeje cennych papird a podili 6 337

J. Prodané cenné papiry a podily 5218
M. Zména stavu rezerv a opravnych polozZek ve finan¢ni oblasti 1688
X. Vynosové uroky 61 474
N. Nékladové uroky 253 737 234 765
XI. Ostatni finan¢ni vynosy 839 819 748 734
0. Ostatni finan¢ni naklady 181718 184 391
* Financni vysledek hospodaieni 405 544 328 364
Q Dafi z pfijmi za béZnou ¢innost 52 155 58 148
Q1. - splatna 37215 42171
Q2. - odloZena 14 940 15977
b Vysledek hospodaieni za béinou cinnost 223 490 203 872
e Vysledek hospodaieni za ucetni obdobi (+/-) 223 490 203 872

**¥x  Vysledek hospodafeni pied zdanénim 275 645 262 020
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Prehled o zménach vlastniho kapitélu k datu 31. 12. 2008
(v tisicich K¢&)

Zakladni Kapitalové Rezervni fondy, Nerozdé- Vysledek VLASTNi
kapital fondy nedélitelny fond leny zisk hospodafieni KAPITAL
a ostatni fondy minulych béiného CELKEM
ze zisku let ticetniho obdobi
Stav k 31.12. 2006 42 300 -816 7316 28 443 176 238 253 481
Pfecenéni na redlnou hodnotu 1524 183 1524183
Vliv rozdéleni odstépenim -1523 367 -2329 -1525 696
Pievod vysledku hospodafeni 176 238 -176 238
Stav k 1. 1. 2007 42 300 7316 202 352 251968
Rozdéleni vysledku hospodafeni 8812 -8 812
Zména zakladniho kapitalu 190 350 -190 350
Pfecenéni majetkovych podilti -582 -582
Vysledek hospodafeni za bézné obdobi 203 872 203 872
Stav k 31. 12. 2007 232 650 =582 16 128 3190 203 872 455 258
Rozdéleni vysledku hospodafeni 10 193 178 679 -188 872
Vyplacené dividendy -15 000 -15 000
Pfecenéni majetkovych podilti 15 15
Vysledek hospodafeni za bézné obdobi 223490 223 490
Stav k 31. 12. 2008 232 650 =567 26 321 181 869 223 490 663 763
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Prehled o penéznich tocich (Cash Flow) k 31. 12. 2008
(v tisicich K¢&)

Obdobi do Obdobi do
31. 12. 2008 31. 12. 2007
P. Pocatecni stav penéinich prostiedkii a penéinich ekvivalenti 6343 16 404
Penéini toky z hlavni vydélecné cinnosti (provozni innost)
YA Vysledek hospodafeni za béZnou ¢innost pied zdanénim 275 645 262 020
Al Upravy o nepenéini operace -182755 44 546
A.11.  Odpisy stélych aktiv 7793 5816
A.1.2.  Zména stavu opravnych polozek a rezerv 73 389 113 801
A1.3.  Zisk (ztrata) z prodeje stalych aktiv 48 -176
A.1.5.  Nakladové a vynosové troky 253 676 234291
A.1.6.  Opravy o ostatni nepenéini operace -517 661 -309 186
A* Cisty provozni penéini tok pfed zménami pracovniho kapitalu 92 890 306 566
A2. Zména stavu pracovniho kapitalu 96 468 -259 165
A2.1.  Zména stavu pohledavek a ¢asového rozliseni aktiv -142 325 -352 602
A2.2.  Zména stavu zavazkd a ¢asového rozliseni pasiv 239 195 93 966
A2.3.  Iména stavu zésob -402 -529
A**  (isty provozni penéini tok pfed zdanénim a mimofadnymi polozkami 189 358 47 401
A3. Vyplacené troky -234 636 -219 829
A4 Pfijaté droky 42 409
A5. Zaplacend daii z piijm{ za béznou ¢innost -48 833 -4 630
A***  (isty penézni tok z provozni cinnosti -94 069 -176 649
Penéini toky z investicni Cinnosti
B.1. Vydaje spojené s nabytim stélych aktiv -560 -21 491
B.2. Piijmy z prodeje stélych aktiv 16 450
B.3. Pujcky a Gvéry spfiznénym osobam 2678 -9 300
B.***  (isty penéini tok z investicni cinnosti 2134 -30 341
Penéini toky z financnich cinnosti
C.l. Zména stavu zavazk( z financovani 107 627 199 258
c2. Dopady zmén vlastniho kapitalu -15 000 -2329
C.2.6. Vyplacené dividendy -15 000
C.2.7.  Vliv rozdéleni odstépenim -2329
c.x**  Cisty penézni tok z financni Cinnosti 92 627 196 929
F. Cista zména penéinich prostiedkii a penéinich ekvivalentii 692 -10 061

R. Konecny stav penéinich prostiedkii a penéinich ekvivalentu 7035 6343
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1. OBECNE UDAIJE

1.1. Zaloieni a charakteristika spolecnosti
PROFI CREDIT Czech, a.s. (dfive Profireal, a.s.) (dale jen ,spole¢nost”) byla zalozena zakladatelskou smlouvou jako akciova spole¢nost dne 21. listopadu
1994 a vznikla zapsanim do obchodniho rejstiiku soudu v Hradci Krélové dne 5. prosince 1994.

Pfedmétem podnikani spolec¢nosti je:

- sluzby v oblasti administrativni spravy a sluzby organizacné hospodaiské povahy u fyzickych a pravnickych osob;
— poskytovani tvérd a pijcek z vlastnich zdrojd;

- sprava nemovitosti;

- pronajem nemovitosti spojeny s dal3imi sluzbami;

- ¢innost realitni kancelafe;

- zastavéarna;

- obchod s pohledavkami a dluhy - factoring a forfaiting;
— organizacni ¢innost v oblasti spolecenskych akci;

- zprostiedkovatelska ¢innost v oblasti obchodu;

- prondjem a pijcovani véci movitych;

- velkoobchod;

- specializovany maloobchod.

Sidlo spolecnosti je v Pardubicich, Pernstynské namésti 80, 530 02.

V roce 2008 zistala vyse zakladniho kapitdlu nezménéna a ¢ini 232 650 tis. K¢
(63 ks akcii v celkové nominalni hodnoté 232 650 tis. K¢).

Ucetni zavérka spole¢nosti je sestavena k 31. 12. 2008.
Utetnim obdobim je kalendaini rok - od 1. 1. 2008 do 31. 12. 2008.

Fyzické a pravnické osoby podilejici se vice nez 20 % na zakladnim kapitalu spole¢nosti a vy3e jejich podilu jsou uvedeny v nésledujici tabulce:

Akcionaf % podil na zakladnim kapitalu
PROFIREAL Group SE 100 %
Celkem 100 %
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1.2. Organizadni struktura spolecnosti

SHAREHOLDERS MEETING

.

BOARD OF DIRECTORS ~ <«—— SUPERVISORY BOARD
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ADVISORY UNIT BUSINESS UNIT
CHIEF EXECUTIVE OFFICER CHIEF EXECUTIVE OFFICER CHIEF EXECUTIVE OFFICER
OF ADMINISTRATION SECTION OF DEVELOPMENT SECTION OF BUSINESS SECTION
HR TEAM FINANCIAL DEPARTMENT SALES DEPARTMENT IT DEPARTMENT
PRODUCT DEPARTMENT MARKETING DEPARTMENT SA"%E[;EX%'\'A%WENT OPERATION DEPARTMENT COLLECTIONS DEPARTMENT
1.3. Identifikace skupiny
Spolecnost je soucasti finan¢ni skupiny PROFIREAL Group SE.
1.4. Pfedstavenstvo a dozor¢i rada
Funkce Jméno
Piedstavenstvo predseda David Chour
clen Petr Virba
Filip Soucek
Tomas Rosenberger
Karol Jurak
Dozor¢i rada predseda David Beran
clen Roman Kouba

Ota Hempl




VYROCNI ZPRAVA / ANNUAL REPORT 08

1.5. Vyznamné udalosti v roce 2008

Zmeéna obchodniho ndzvu spolecnosti
15. Uinora 2008 byl zapsan do Obchodniho rejstfiku, vedeného Krajskym soudem v Hradci Krélové, novy nazev spole¢nosti PROFI CREDIT Czech, a.s.
Pdvodni nazev spolecnosti Profireal, a.s. byl zménén z diivodu lepsiho vyjadieni hlavni aktivity spole¢nosti.

Odprodej cdsti podilu v PROFI CREDIT Romania, IFN S.A.

V ndvaznosti na transformaci skupiny Profireal doslo k odprodeji 98 % podilu ve spole¢nosti PROFI CREDIT Romania, IFN S.A. se sidlem v Rumunsku,
matefské spole¢nosti PROFIREAL Group SE. K odprodeji podilu doslo dne 16. 4. 2008. Prodejni cena akcii byla stanovena ke dni 1. 4. 2008 a cinila 6 336 tis.
CZK. Podil ve vysi 1 % si spole¢nost ponechala.

Dokonceni restrukturalizace skupiny
V ramci dokonceni transformace skupiny Profireal, ktera se uskutecnila v lofiském roce, byla dne 22. iinora 2008 zapséna do Obchodniho rejstiiku,
vedeného Krajskym soudem v Hradci Kralové, jako jediny akcionaf spolecnost PROFIREAL Group SE se sidlem v Nizozemi.

1.6. Nejistota ohledné dopadu globalni financni krize

Spolecnost by mohla byt ovlivnéna dopady globalni finan¢ni a ekonomické krize. Spole¢nost miize byt vystavena vyssimu riziku zejména ve vztahu k vysoké
volatilité a nejistoté spojené s ocenénim, moznym snizenim hodnoty aktiv, podminénymi zévazky a budoucim vyvojem na trzich. Tato potencialni rizika
mohou mit dopad na Ucetni zavérku Spole¢nosti v budoucnosti.

Utetni zavérka k 31. prosinci 2008 je sestavena na zakladé soucasnych nejlepsich odhadii a vedeni Spole¢nosti se domniva, Ze Géetni zavérka podéava
nejvérnéjsi a nejpoctivéjsi obraz financni pozice Spolecnosti a jejiho vysledku hospodafeni s vyuzitim viech piislusnych a dostupnych informaci k datu
sestaveni zavérky.

2. UCETNi METODY A OBECNE UCETNi ZASADY

Utetnictvi spole¢nosti je vedeno a Gcetni zavérka byla sestavena v souladu se zdkonem ¢. 563/1991 Sb. o Géetnictvi v platném znéni, vyhlaskou

¢. 500/2002 Sb., kterou se provadéji néktera ustanoveni zakona ¢. 563/1991 Sb. o Ucetnictvi, pro tcetni jednotky, které jsou podnikateli Gctujicimi
v soustavé podvojného Gcetnictvi, v platném znéni a Ceskymi Géetnimi standardy pro podnikatele v platném znéni.

Ucetnictvi respektuje obecné ucetni zasady, predevim zésadu o ocefiovani majetku historickymi cenami, zésadu Gétovani ve vécné a ¢asové souvislosti,
zasadu opatrnosti a pfedpoklad o schopnosti icetni jednotky pokracovat ve svych aktivitach.

Udaje v této Géetni zavérce jsou vyjadreny v tisicich korunach ¢eskych (tis. K¢).
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3. PREHLED VYZNAMNYCH UCETNiCH PRAVIDEL A POSTUPU

3.1. Dlouhodoby hmotny majetek
Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz doba poutzitelnosti je del3i nez jeden rok a jehoz ocenéni je vyssi nez 1 tis. K¢ v jednotlivém
pfipadé.

Odpisovy plan (ucetni odpisy) je stanovovan na zékladé stanoveni doby poutziti ve spole¢nosti a odhadované zdstatkové ceny. Z(istatkova cena je cena,
za kterou bude mozné majetek po ukonéeni pouzivani odprodat.

Mési¢ni odpis se stanovi podle nasledujiciho vzorce: PC -1ZC
MO = )

PC pofizovaci cena

ZC zlistatkova cena

D doba poutiti v mésicich

MO mésic¢ni odpis

Nakoupeny dlouhodoby hmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauc¢tovanou ztratu ze snizeni hodnoty.

Ocenéni dlouhodobého hmotného majetku vytvofeného vlastni ¢innosti zahrnuje pfimé naklady, nepfimé naklady bezprostfedné souvisejici s vytvofenim
majetku vlastni ¢innosti (vyrobni rezie), popiipadé nepiimé naklady spravniho charakteru, pokud vytvofeni majetku pfesahuje obdobi jednoho tcetniho
obdobi.

Reprodukéni pofizovaci cenou se oceriuje dlouhodoby hmotny majetek nabyty darovanim, dlouhodoby majetek noveé zjistény v ucetnictvi (i¢tuje se
souvztaznym zapisem na pfislusny ucet opravek) a vklad dlouhodobého hmotného majetku.

Technické zhodnoceni, pokud pievysilo u jednotlivého majetku v Gihrnu za zdariovaci obdobi ¢astku 1 tis. K¢, zvySuje pofizovaci cenu dlouhodobého
hmotného majetku.

Pofizovaci cena dlouhodobého hmotného majetku, s vyjimkou pozemkd a nedokoncenych investic, je odpisovana po dobu odhadované Zivotnosti majetku
linearni metodou.

Majetek pofizeny formou finan¢niho prondjmu je odpisovan u pronajimatele.

Technickéa zhodnoceni na najatém dlouhodobém hmotném majetku jsou odpisovana linearni metodou po dobu trvani najemni smlouvy nebo po dobu
odhadované Zivotnosti, a to vidy po tu dobu, kterd je kratsi.

Zisky ¢i ztraty z prodeje nebo vyfazeni majetku jsou urceny jako rozdil mezi vynosy z prodeje a Gcetni zlistatkovou hodnotou majetku k datu prodeje a jsou
Gctovany do vykazu zisku a ztraty.

Zpiisob tvorby opravnych poloiek
Zstatkova ucetni hodnota majetku je porovnavéna s jeho hodnotou z uzivani. V pipadé, Ze je ucetni hodnota vyssi, je ve vysi rozdilu vytvofena opravna
polozka.
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3.2. Dlouhodoby nehmotny majetek
Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoz doba poutzitelnosti je delsi nez jeden rok a jehoz ocenéni je v pfipadé zfizovacich vydajd
vyssi nez 1 tis. K¢ a v ostatnich pfipadech vyssi nez 1 tis. K¢ v jednotlivém pfipadé.

Dlouhodobym nehmotnym majetkem se rozumi, kromé jiného, nehmotné vysledky vyvoje s dobou pouZitelnosti delsi nez jeden rok, tyto se aktivuji pouze
v piipadé vyuziti pro opakovany prodej. Nehmotné vysledky vyzkumu a vyvoje, SW a ocenitelna prava vytvofena vlastni ¢innosti pro vlastni potiebu se

Nakoupeny dlouhodoby nehmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zati¢tovanou ztratu ze snizeni hodnoty.
Vydaje souvisejici s vyzkumem jsou tc¢tovany do nakladt v roce, kdy vznikaji.

Technické zhodnoceni, pokud pievysilo u jednotlivého majetku v Gihrnu za zdariovaci obdobi ¢astku 1 tis. K¢, zvySuje pofizovaci cenu dlouhodobého
nehmotného majetku.

Dlouhodoby nehmotny majetek je odpisovan linedrné na zakladé jeho piedpoklddané doby Zivotnosti nasledujicim zpisobem:
Nehmotny majetek pofizeny v letech 2002 a 2003 je odpisovan v souladu s tehdy platnym zékonem o danich z piijma.

Zpiisob tvorby opravnych poloiek
Spolecnost netvofila opravné polozky k nehmotnému majetku.

3.3. Dlouhodoby financni majetek
Dlouhodobym finan¢nim majetkem se rozumi zejména ptijcky s dobou splatnosti delsi nez jeden rok a majetkové Ucasti. Majetkové Ucasti se pii nakupu

ocefuji pofizovaci cenou.

Podily ve spole¢nostech, jejichz financni toky a provozni procesy muize spolec¢nost fidit s cilem ziskat pfinosy z jejich ¢innosti, jsou klasifikovany jako Podily
v ovlddanych a fizenych osobach.

K datu acetni zavérky jsou majetkové tcasti ocenény v pofizovacich cenach snizenych o opravné polozky. Majetkové Gcasti v cizi méné jsou k 31. 12. 2008
precefiovany kurzem CNB.

Opravné polozky jsou tvofeny na zakladé analyzy znehodnoceni pUjcek a majetkovych téasti.

3.4. Zasoby

Nakupované zésoby jsou ocefiovany pofizovacimi cenami. Pofizovaci cena zahrnuje cenu pofizeni a vedlejsi pofizovaci naklady — zejména celni poplatky,
dopravné a skladovaci poplatky, provize, pojistné a skonto. Spole¢nost eviduje na skladé pouze drobné reklamni a propagacni pfedméty.

3.5. Pohledavky

Pohledavky jsou pii vzniku oceriovany jmenovitou hodnotou, nasledné snizenou o pfislusné opravné polozky k pochybnym a nedobytnym ¢astkam.

(Pohledavky nabyté za tplatu nebo vkladem jsou ocenény pofizovaci cenou snizenou o opravnou polozku k pochybnym a nedobytnym ¢astkam).

Jmenovitd hodnota v souladu se smlouvou obsahuje i vysi budoucich vynost, o kterych spole¢nost G¢tuje na G¢tu vynosy pfistich obdobi (viz bod 3.9.).
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Zpiisob tvorby opravnych poloiek
Spolecnost tvofi opravné polozky k pohledavkam vzniklym z titulu Gvérovych smluv a z titulu pfislusenstvi k témto pohledavkam. Vysi opravnych polozek
stanovuje na zékladé analyzy vymahatelnosti pohledavek po Ihité splatnosti v minulych obdobich.

Na zakladé historickych Gidaji spole¢nost odhaduje vsechny budouci penézni toky k jednotlivym typiim pohledévek. Opravnou polozku potom tvofi rozdil
mezi piedpisem pohledévky a realizovanymi nebo oc¢ekavanymi tihradami.

3.6. Zavazky z obchodnich vztaht
Zavazky z obchodnich vztaht jsou zati¢tovany ve jmenovité hodnoté.

3.7. Uvéry
Uvéry jsou zal¢tovany ve jmenovité hodnoté. Za kratkodoby Gvér se povazuje i ¢ast dlouhodobych Gvérd, kterd je splatna do jednoho roku od data ucetni
zavérky. Uroky jsou ¢asové rozlidovany a G¢tovany do vysledku hospodateni za téetni obdobi.

3.8. Rezervy
Rezervy jsou vytvareny k pokryti budoucich rizik a vydajd, u nichz je znam Gcel, je pravdépodobné, Ze nastanou, aviak neni jista ¢astka nebo datum, v némsz
budou pInény. Spolecnost tvofi rezervy na nevycerpanou dovolenou zaméstnancd.

Rezerva na nevybranou dovolenou je tvofena na zakladé analyzy nevybrané dovolené k datu tcetni zavérky a primérnych mzdovych naklad(i véetné
nakladd na socialni zabezpeceni a zdravotni pojisténi dle jednotlivych zaméstnanct.

3.9. Vynosy piisStich obdobi
Jako vynosy piistich obdobi je zat¢tovana zejména smluvni odména ve chvili poskytnuti pajcky. Tato smluvni odména je v prdbéhu trvani pdjcky postupné
rozpousténa do vynosd.

3.10. Provize {ivérovym pracovnikiim

Provize Gvérovym pracovnikiim jsou rozdéleny na dvé ¢asti. Prvni ¢ast, 65 % z bonusu, je v momenté naroku tvérového pracovnika na jeji vyplaceni, tj.
po splaceni prvni splatky klientem, zati¢tovana do nakladd. Druhd ¢ast, 35 % z bonusu, je postupné ¢asové rozliSovana v priibéhu splaceni piijcky. Narok
na ni vznikd uvérovému pracovnikovi po splaceni posledni splatky klientem.

3.11. Piepocty udaji v cizich ménach na ¢eskou ménu
Utetni operace v cizich m&nach provadéné béhem roku jsou G¢tovany dennim kurzem Ceské narodni banky.

K datu eetni zavérky jsou relevantni aktiva a pasiva prepottena kursem CNB platnému k datu, ke kterému je G¢etni zavérka sestavena.

3.12. Financni leasing

Finan¢nim leasingem se rozumi pofizeni dlouhodobého hmotného majetku zpiisobem, pfi kterém se po uplynuti nebo v priibéhu sjednané doby
Uplatného uzivani majetku uzivatelem pievadi vlastnictvi majetku z vlastnika na uzivatele a uzivatel do prevodu vlastnictvi hradi platby za nabyti v ramci
nakladd.

Celkové hodnota finan¢niho leasingu je zachycena v rdmci ¢asového rozliseni a rozpousténa po dobu pronajmu do nakladd. Celkovy zévazek z finan¢niho
leasingu s naslednou koupi je zati¢tovan na Ucet zavazki a je postupné snizovan v souladu s ihradou tohoto zavazku.
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3.13. Dané

3.13.1. Daiiové odpisy dlouhodobého majetku
Pro ucely vypoctu dariovych odpisi je pouzita zrychlena metoda.

3.13.2. Splatna daii

Splatna dari za Gcetni obdobi vychazi ze zdanitelného zisku. Zdanitelny zisk se odliSuje od cistého zisku vykézaného ve vysledovce, nebot nezahrnuje
polozky vynosti nebo nakladd, které jsou zdanitelné nebo uznatelné v jinych obdobich, a dale nezahrnuje polozky, které nepodléhaji dani ani nejsou
darlové odpocitatelné. Zavazek spolecnosti z titulu splatné dané je vypocitan pomoci dariovych sazeb platnych k datu tGcetni zavérky.

3.13.3. Odloiena daii
Vypoclet odlozené dané je zalozen na zavazkové metodé vychazejici z rozvahového pfistupu.

Utetni hodnota odlozené datiové pohledavky je k datu G¢etni zévérky posuzovana a snizena v rozsahu, v jakém jiz neni pravdépodobné, Ze bude k dispozici
dostatecny zdanitelny zisk, proti némuz by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozena dari je zati¢tovana do vysledovky s vyjimkou pfipadd, kdy se vztahuje k polozkam t¢tovanym piimo do vlastniho kapitélu a kdy je také souvisejici
odlozena dar zahrnuta do vlastniho kapitalu.

Odlozené dariové pohledavky a zavazky jsou vzajemné zapocitany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou piipad, kdy nelze nékteré dilci
darové pohledavky zapocitavat proti dil¢im dafiovym zévazk(im.

3.14. SniZeni hodnoty

Ke kazdému rozvahovému dni spolecnost provéfuje Gcetni hodnotu svého majetku, aby objevila naznaky toho, zda nedoslo ke ztraté ze snizeni hodnoty
majetku. Existuji-li takové signaly, je odhadnuta realizovatelnd hodnota majetku a urcen pfipadny rozsah ztraty ze snizeni hodnoty. Neni-li mozno
realizovatelnou hodnotu jednotlivych polozek majetku odhadnout, urci spole¢nost realizovatelnou hodnotu vynosové jednotky, ke které majetek patfi.

Realizovatelna hodnota piedstavuje vy3si z hodnot cisté prodejni ceny a hodnoty z uZivéni. Pfi posuzovani hodnoty z uzivani jsou odhadované budouci
penézni toky diskontovany na svou soucasnou hodnotu prostfednictvim diskontni sazby pfed zdanénim, které zohledriuje soucasny trzni odhad ¢asové

hodnoty penéz a rizik konkrétné souvisejicich s danym aktivem.

Pokud je podle odhadu realizovatelnd hodnota majetku (nebo vynosové jednotky) nizsi nez jeho Gcetni hodnota, je Gcetni hodnota majetku (vynosové
jednotky) snizena na hodnotu realizovatelnou.

3.15. Vynosy
Vynosy jsou zatctovany v hodnoté pfijatého plnéni nebo pInéni, které bude pfijato, a predstavuji pohledéavky za zboZi a sluzby poskytnuté v pribéhu

bézné ¢innosti, po odecteni slev, dané z pfidané hodnoty a dalsich dani souvisejicich s prodeji.

Smluvni odména je ¢asové rozliSovana na zékladé vyse nezaplacené casti jistiny a je vykazovana na fadku ,Ostatni finan¢ni vynosy”. Penéle a troky
z prodleni jsou vykazovany na fadku ,Ostatni provozni vynosy”.

Pfijem z dividend je zatictovan ve chuili, kdy je deklarovano pravo na prfijeti dividend.
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3.16. Poutiti odhadli

Sestaveni Ucetni zavérky vyzaduje, aby vedeni spolecnosti pouzivalo odhady a predpoklady, jez maji vliv na vykazované hodnoty majetku a zavazk k datu
Ucetni zavérky a na vykazovanou vysi vynost a nakladd za sledované obdobi. Vedeni spolecnosti stanovilo tyto odhady a pfedpoklady na zakladé vsech
jemu dostupnych relevantnich informaci a je pfesvédceno, Ze poutzité odhady a pfedpoklady se nebudou vyznamnym zplisobem lisit od skutecnych
hodnot v naslednych tcetnich obdobich. Nicméné, soucasna celosvétova ekonomicka krize, jeji akcelerace a turbulence na trzich zvy3uje riziko, Ze se
skutecné vysledky mohou vyznamné lisit od téchto odhadd. Mezi hlavni oblasti, kde méze dochazet k vyznamnym odliSnostem mezi skute¢nym vysledkem
a odhadem, patii zejména opravné polozky k pohledavkam.

3.17. Mimoiadné naklady a mimofadné vynosy
Tyto polozky obsahuiji vynosy/néklady z operaci zcela mimofadnych vzhledem k bézné ¢innosti Ucetni jednotky, jakoz i vynosy/néklady z mimofadnych
udalosti nahodile se vyskytujicich.

V roce 2008 spolecnost neti¢tovala o mimoradnych nakladech a vynosech.

3.18. Zmény zpiisobu ocefiovani, postupii odpisovani a postupii i¢tovani oproti pfedchazejicimu ti¢etnimu obdobi
V roce 2008 pfistoupila spole¢nost k rozpousténi zavazki plynoucich z neidentifikovanych pfijatych plateb starsich péti let do ostatnich finan¢nich vynost.

3.19. Piehled o penéinich tocich
Pfehled o penéznich tocich byl sestaven nepiimou metodou. Penézni ekvivalenty predstavuiji kratkodoby likvidni majetek, ktery Ize snadno a pohotové
prevést na pfedem zndmou ¢astku v hotovosti. Penézni prostiedky a penézni ekvivalenty Ize analyzovat takto:

(Udaje v tis. K¢)

31. 12. 2008 31. 12. 2007
Pokladni hotovost a penize na cesté + ceniny 4 559 2931
Utty v bankach 2476 3412
Penéini prostiedky a penéini ekvivalenty celkem 7035 6343

Penézni toky z provoznich, investi¢nich nebo finan¢nich ¢innosti jsou uvedeny v piehledu o penéznich tocich nekompenzované.

4. DOPLNUJICi UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY
4.1. Dlouhodoby majetek

4.1.1. Dlouhodoby nehmotny majetek

Pofizovaci cena

(Gdaje v tis. K<)
Stav k 31. 12.2006  Pfiriistky Ubytky Stav k 31. 12. 2007 Piiriistky Ubytky Stav k 31. 12. 2008

Nehm. vysl. vyzkumu a vyvoje 1730 535 0 2265 0 0 2265
Software 8 182 2704 0 10 886 392 0 11278
Nedokonc¢eny DNM 0 3239 3239 0 0 0 0

Celkem 9 912 6 478 3239 13 151 392 0 13543




Opravky
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(tdaje v tis. K¢)

Stav k 31.12. 2006  Pfiriistky Ubytky Stav k 31. 12. 2007 Piiristky Ubytky Stav k 31. 12. 2008
Nehm. vysl. vyzkumu a vyvoje 1146 263 0 1409 234 0 1643
Software 4107 1541 0 5648 2163 0 7 811
Celkem 5253 1804 0 7057 2397 0 9454
Ziistatkova hodnota N
(tdaje v tis. K¢)
Stav k 31. 12. 2008 Stav k 31. 12. 2007
Nehm. vysl. vyzkumu a vyvoje 622 856
Software 3 467 5238
Celkem 4 089 6 094
4.1.2. Dlouhodoby hmotny majetek
Pofizovaci cena L
(tdaje v tis. K¢)
Stav k 31. 12. 2006  Pfiriistky Ubytky Stav k 31. 12.2007 Pfiristky Ubytky Stav k 31. 12. 2008
Pozemky 2635 0 0 2635 0 0 2635
Stavby 44 579 1747 0 46 326 1593 0 47 919
Samostatné movité véci 23796 9574 2136 31234 3833 1615 33452
— Stroje a zafizeni 1305 1313 1 2617 831 0 3448
— Dopravni prostiedky 11910 0 1842 10 068 0 0 10 068
— Inventar 10 581 8 261 293 18 549 3002 1615 19 936
Nedokon¢. dlouh. majetek 0 11 602 11 529 73 5371 5425 19
Zalohy na DHM 0 0 0 0 0 0 0
Celkem 71010 22 923 13 665 80 268 10 797 7040 84 025
Opravky a opravné polozk L
pravity a op P ¥ (Gdaje v tis. K¢)
Stav k 31.12. 2006  Pfiriistky Ubytky Stav k 31. 12. 2007 Piiristky Ubytky Stav k 31. 12. 2008
Stavby 11 470 982 0 12452 1702 0 14 154
Samostatné movité véci 9 398 3498 2137 10 759 4 454 1615 13598
- Stroje a zafizeni 127 412 2 537 593 0 1130
— Dopravni prostiedky 3369 1428 1842 2955 1016 0 3971
- Inventar 5902 1658 293 7267 2845 1615 8 497
Celkem 20 868 4 480 2 137 23 211 6 156 1615 27 752
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ZLustatkova hodnota
(Udaje v tis. K¢)
Stav k 31. 12. 2008 Stav k 31. 12. 2007
Pozemky 2635 2635
Stavby 33765 33874
Samostatné movité véci 19 854 20 475
— Stroje a zafizeni 2317 2080
— Dopravni prostiedky 6 097 7113
— Inventar 11 440 11 282
Nedokon¢. dlouh. majetek 19 73
Celkem 56 273 57 057

Spole¢nost pofidila v roce 2008 drobny hmotny majetek v pofizovaci cené do 1 tis. K¢, Gc¢tovany piimo do nakladd, v ¢astce 115 tis. K¢
a v roce 2007 v ¢astce 242 tis. K¢. Tento majetek predstavuje drobny hmotny majetek, ktery neni vykazovan v polozce dlouhodobého
majetku - Uctuje se o nich jako o zasobach pfimo jednorazové do naklada.

4.1.3. Majetek zatizeny zastavnim pravem

2008
(Gdaje v tis. K<)
Popis majetku Ucetni ziistatkova Popis, rozsah a ucel zastavniho Hodnota
hodnota prava/vécného biemena zajisténého zavazku
Pohledavky 1359 856 125 % vySe Uvéru 1087 885
Pohledavky 1050 046 minimalné 150 % vyse Gvéru
Nemovitost 33765 Budova Pernstynské nam. 80, Pardubice
Ucty 2476 ZGstatky na b&Znych Gétech 700 000
Celkem 2 446 143 1787 885
2007
(Gdaje v tis. K<)
Popis majetku Ucetni ziistatkova Popis, rozsah a ucel zastavniho Hodnota
hodnota prava/vécného bfemena zajisténého zavazku
Pohledavky 1242 356 125 % vySe Uvéru 993 885
Pohledavky 945 781 minimalné 130 % vyse Uvéru
Nemovitost 33874 Budova Pernstynské nam. 80, Pardubice
Ucty 3412 ZGstatky na b&Znych Gétech 700 000

Celkem 2 225 423 1693 885




4.1.4. Majetek najaty formou financniho leasingu

Financni leasing s naslednou koupi najaté véci
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(udaje v tis. K<)

Popis piedmétu/ Datum Doba trvani  Celkova Skutecné uhra-  Skutecné uhra- Splatno  Splatno
skupiny pfedméti zahéjeni vmésicich  hodnota zené splatky zené splatky vroce vdalSich
leasingu k 31. 12. 2007 k 31. 12. 2008 2009 letech
Osobni automobily 18. 4. 2006 36 1754 485 484 121 -
Osobni automobily 12. 7. 2006 36 719 199 200 100 -
Osobni automobily 15. 12. 2006 36 614 168 168 154 -
Osobni automobily 14. 12. 2006 36 1228 336 168 154 -
Osobni automobily 5. 12. 2006 36 3928 1074 1074 985 -
Osobni automobily 13. 12. 2007 36 2798 80 1234 771 707
Osobni automobily 22. 11. 2007 36 1103 239 304 304 253
Osobni automobily 30. 10. 2007 36 935 225 257 257 193
Osobni automobily 5. 1.2007 36 431 194 118 118 -
Osobni automobily 19. 4. 2007 36 437 167 120 120 30
Osobni automobily 20. 6. 2007 36 618 207 169 169 71
Osobni automobily 10. 7. 2007 36 618 193 169 169 85
Osobni automobily 11. 7. 2008 60 2187 - 519 371 371
Osobni automobily 31.7.2008 60 647 - 153 110 110
Celkem 18 017 3 567 5137 3903 1820

Uvedené udaje jsou bez dané z pfidané hodnoty, pokud je mozno tuto dari uplatnit jako odpocet na vstupu.

4.2. Dlouhodoby financni majetek

Ucetni hodnota

(udaje v tis. K<)

Stav  Piiristky  Ubytky Pfecenéni Stav Piirastky Ubytky  PFecenéni Stav
k 31. 12. k 31. 12. k 31. 12. k 31. 12. k 31.12.
2006 2007 2007 2008 2008
Podily v ovladanych
a fizenych osobach 0 7051 0 -582 6 469 0 5264 15 1212
Podil v spfiznénych osobach 0 0 0 0 0 54 0 0 54
Ostatni pijeky 180 0 0 0 180 0 0 0 180
Pofizovany dlouhodoby
finan¢ni majetek 0 513 513 0 0 0 0 0 0
Celkem 180 7564 513 -582 6 649 54 5264 15 1446

Pfecenéni zahrnuje opravné polozky a oceriovaci rozdily z pfecenéni kurzem k 31. 12.

V roce 2008 doslo k odprodeji 98 % podilu spole¢nosti PROFI CREDIT Romania, IFN S.A. (viz bod 1.5.).
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2008
(udaje v tis. K<)
Nazev sidlo Pofizovaci  Nominalni Ména Vlastnicky  Hlasovaci Vlastni Vysledek Ocenéni
spolecnosti cena v K¢ hodnota podilv%  pravav% kapital spol. hospodaieni k3112
v méné v méné v méné 2008
Profi Investment
NLN. V. Amsterdam 1299 45 EUR 100 100 33 -6 1212
Celkem 1299 1212
2007
(udaje v tis. K<)
Nazev sidlo Pofizovaci  Nominalni Ména Vlastnicky  Hlasovaci Vlastni Vysledek Ocenéni
spolecnosti cena v K¢ hodnota podilv%  pravav% kapital spol. hospodaieni k3112
v méné vV méné v méné 2007
Profi Investment
NLN. V. Amsterdam 1299 45 EUR 100 100 40 -5 1198
PROFI CREDIT
Romania, IFN S.A. Bucuresti 5751 666 RON 99 99 - 763 -1429 5271
Celkem 7050 6 469
4.2.2. Piijcky a avéry poskytnuté — podniky ve skupiné
2008
(udaje v tis. K<)
Spoleénost Vztah ke Urokova JiSténi Datum Ména Nominalni Urok Akrualni  Zistatko-
spolecnosti sazba splatnosti hodnota 1a rok hodnota  va hodnota
PROFI CREDIT
Bulgaria EOOD Sesterska spol. 9,59% p.a. Bianko 31.12. K¢ 5322 19 5 341 5341
sménka 2009
PROFI Financial, s.r.o.  Sesterska spol. 3,5% p.a. Bianko 31. 12 K¢ 1300 46 1348 1348
sménka 2008

Celkem

6 689
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2007
(udaje v tis. K<)
Spoleénost Vztah ke Urokova JiSténi Datum Ména Nominalni Urok Akrualni  Zistatko-
spolecnosti sazba splatnosti hodnota 1a rok hodnota  va hodnota
PROFI CREDIT
Romania IFN, S.A. Dcefina spol. 7,5 % p.a. Bianko 31. 12 Ke 8 000 63 8 063 8 063
sménka 2008
PROFI Financial, s.r.o.  Sesterska spol. 3,5% p.a. Bianko 31. 12 K¢ 1300 2 1302 1302
sménka 2008
Celkem 9 300 65 9 365 9 365

4.3. Pohledavky

4.3.1. Dlouhodobé pohledavky

K 31. 12. 2008 ¢inily dlouhodobé pohledavky 1587 412 tis. K¢, k 31. 12. 2007 to bylo 1 363 191 tis. K&. Tyto polozky obsahuji dlouhodobé
pohledavky z poskytnutych tvéra a ptjéek, jez v okamziku, ke kterému je Géetni zavérka sestavena, maji dobu splatnosti delsi nez jeden rok.

4.4. Kratkodobé pohledavky

4.4.1. Vékova struktura pohledavek z obchodnich vztahii
(tdaje v tis. K<)

Rok Kategorie  Nespecifi- Do splatnosti Po splatnosti Celkem Celkem
kované po splatnosti
0-90dni 91-180dni  181-360dni  1-2roky 2 avice let
2008 Brutto 230 170 1289 260 202195 191 940 274 334 337810 577 896 1584 175 3103 605
Opr. polozky 193 251 8984 93512 103 639 150 137 214 940 233038 795 266 997501
Netto 36919 1278 402 108 683 88 301 124 197 122 870 344 858 788 909 2104 230
2007 Brutto 211534 1205 296 143519 138 170 193 430 302676 587 369 1365 164 2781994
Opr. polozky 184 118 11322 51088 73268 100 286 182 037 323590 730 269 925709
Netto 27416 1193974 92 431 64 902 93 144 120 639 263779 634 895 1856 285

Sménecny Urok nelze zafadit v tabulce do jednotlivych kosd, nebot do rozhodnuti soudu neexistuje rozhodné datum (sménecny trok je

tedy zafazen do kategorie nespecifikované).

K 31. 12. 2008 ¢inily pohledavky (dlouhodobé i kratkodobé), slouzici jako zajisténi pro pfijaté bankovni tvéry 1 050 046 tis. K¢ a pro piijaté
nebankovni Gvéry 1 359 856 tis. K¢.

54/55



Pfiloha k Ucetni zavérce

Zménu opravné polozky k pohledavkam lze roz¢lenit nasledovné:
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(tdaje v tis. K¢)

2008 2007
Pocatecni stav k 1. lednu 927 397 814 626
Tvorba 425 140 212 949
Pouziti —-355 036 -100 178
Konec¢ny ziistatek k 31. prosinci 997 501 927 397

4.4.2. Pohledavky k podnikiim ve skupiné
Kratkodobé pohledavky z obchodnich vztahii

Nazev spolecnosti

Stav k 31. 12. 2008

(tdaje v tis. K¢)
Stav k 31. 12. 2007

PROFIDEBT, s.r.0. 99 110
PROFIDEBT Slovakia, s.r.o. 49 61
PROFIDEBT Bulgaria EOOD 64 0
PROFI CREDIT Bulgaria EOOD 684 3194
PROFI CREDIT Slovakia, s.r.o. 307 475
PROFI CREDIT Poland Sp. z o0.0. 841 4 207
PROFI CREDIT Romania, IFN S.A. 674 4 690
Profi Consulting, s.r.o. 22 234
Profi Financial, s.r.o. 40 73
Profi Investment NL N. V. 400 0
PROFIREAL Group SE 132 1348
DB System software, a. s. 1601 0
Celkem kratkodobé pohledavky k podnikiim ve skupiné 4913 14 392

4.5. Naklady pfistich obdobi

Néklady pfistich obdobi tvofi piedevsim ¢asové rozliSena druhé ¢ast provize Gvérovym pracovnikdim, ktera k 31. 12. 2008 piedstavovala vysi
36 309 tis. K& (k 31. 12. 2007 to bylo 34 528 tis. K¢) a ¢asové rozliseni nakladd spojenych s finan¢nim leasingem automobild, které k 31. 12.
2008 piedstavovalo 8 330 tis. K& (k 31. 12. 2007 to bylo 11 021 tis. K&). Dalsi vyznamnou polozku k 31. 12. 2008 tvofi poplatek za Givérovou
smlouvu s nebankovnim subjektem ve vy3i 1 774 tis. K¢ (k 31. 12. 2007 2 661 tis. K&). Celkova vyse nakladl pfistich obdobi k 31. 12. 2008

¢ini 47 600 tis. K¢ (k 31. 12. 2007 to bylo 52 316 tis. K&).

4.6. Vlastni kapital

Vlastni kapital ke konci roku 2008 ¢ini 663 763 tis. K¢ (k 31. 12. 2007 to bylo 455 258 tis. K&). Zakladni kapital ¢ini 232 650 tis. K¢ a sklada
se ze 40 ks akci ve jmenovité hodnoté 5 500 tis. K¢ a 23 ks akcii ve jmenovité hodnoté 550 tis. K¢.
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4.7. Rezervy
(udaje v tis. K<)

Rezerva na nevycerpanou dovolenou Rezerva na daii z pfijmi Rezervy celkem
Zistatek k 31. 12. 2007 2450 41927 44 377
Tvorba rezerv 3368 36 171 39 539
PouZziti rezerv -2450 -41 927 -44 377
Ziistatek k 31. 12. 2008 3368 36 171 39 539

4.8. Zavazky

4.8.1. Dlouhodobé zavazky z obchodnich vztahil
(tdaje v tis. K¢)

Typ zavazku Stav k 31. 12. 2008 Stav k 31. 12. 2007
Provize Gvérovym pracovnikiim 99 253 84 708
Celkem 99 253 84 708

4.8.2. Jiné dlouhodobé zavazky (d )
udaje v tis. K¢

Typ zavazku Ména Zistatek Zustatek Urokova Forma zajisténi
k 31. 12. 2008 k 31. 12. 2007 sazba 2008 2008
Uvér od nebank. subjektu CZK 1087 885 993 885 19 % p. a. Bianko sménka + zastavené
pohledavky ve vysi 125 % z vy3e Gvéru
Zévazky z leasingu CZK 6711 9579 - -
Celkem 1094 596 1003 464

Polozka dlouhodobé zavazky obsahuje zavazky, které v okamziku, k némuz je Gi€etni zavérka sestavena, maji dobu splatnosti del3i nez jeden rok.

4.8.3. Dlouhodobé zavazky kryté podle zastavniho prava nebo zajisténé jinym zpiisobem
Uvedeno v bodu 4.2. Dlouhodoby majetek zatiZzeny zastavnim pravem.
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4.9. Kratkodobé zavazky

Vékova struktura kratkodobych zévazka z obchodnich vztaht
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(udaje v tis. K¢)

Rok Kategorie Do splatnosti Po splatnosti Celkem Celkem
po splatnosti
0-90dni  91-180dni  181-360 dni 1-2 roky 2 avice let
2008 Kratkodobé 19 297 25719 396 141 32 30 26 318 45 615
2007 Kratkodobé 24 557 5899 0 0 0 30 5929 30 486
4.9.1. Piijcky a avéry piijaté - ovladajici osoba
2008
(udaje v tis. K¢)
Spolecnost Vztah ke Urokova  Jisténi Datum Ména Nominalni Urok Akrualni Zastatkova
spolecnosti sazba splatnosti hodnota zarok hodnota hodnota
PROFIREAL Group SE Matefiska spol. 15,25 % p. a. Bianko 20. 4. CZK 21 500 385 21619 21619
sménka 2009
Celkem 21500 385 21619 21 619

4.9.2 Zavazky k podnikiim ve skupiné
Kratkodobé zavazky z obchodnich vztahu

Nazev spolecnosti

Stav k 31. 12. 2008

(udaje v tis. K¢)
Stav k 31. 12. 2007

PROFIDEBT, s.r.o. 110 5080
PROFI CREDIT Romania, IFN S.A. 30 0
PROFI CREDIT Bulgaria EOOD 57 0
PROFI CREDIT Slovakia, s.r.o. 17 0
PROFI CREDIT Poland Sp. z o.0. 8 0
PROFIREAL Group SE 657 0
Profi Consulting, s.r.o. 104 556
Celkem kratkodobé zavazky k podnikiim ve skupiné 983 5 636

4.9.3. Zavazky kryté podle zastavniho prava nebo zajisténé jinym zpiisobem

Spoleénost neeviduje.
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4.10. Bankovni Gvéry

4.10.1. Kratkodobé bankovni tivéry a kratkodobé financni vypomoci

2008
(tdaje v tis. K¢)
Banka Zustatek k 31. 12. 2008 Urokova sazba Forma zajisténi
Bankovni subjekt 700 000 PRIBOR + 3,5 % p. a. Nemovitost, zastavené
pohledavky ve vysi 150 % uvéru,
zlstatky na béZnych Gctech
Celkem 700 000
2007
(tdaje v tis. K¢)
Banka Zustatek k 31. 12. 2008 Urokova sazba Forma zajisténi
Bankovni subjekt 700 000 PRIBOR + 3 % p. a. Nemovitost, zastavené
pohledavky ve vysi 130 % uvéru,
zlistatky na béZnych tctech
Celkem 700 000

Konec¢na splatnost bankovniho Gvéru je 30. 11. 2009.

4.11. Dohadné ucty pasivni - kratkodobé
Kratkodobé dohadné Géty pasivni k 31. 12. 2008 ¢ini 21 909 tis. K¢ (k 31. 12. 2007 to bylo 21 977 tis K&). Nejvyznamnéjsi polozku tvofi
dohad na urok za uvér od nebankovniho subjektu ve vysi 19 101 tis. K¢ (k 31. 12. 2007 to bylo 16 863 tis. K¢).

4.12. Vynosy a vydaje pfistich obdobi

Viynosy piistich obdobi k 31. 12. 2008 ¢ini 1 039 603 tis. K¢ (k 31. 12. 2007 &inily 932 274 tis. K&) a jsou tvofeny ¢asové rozliSenou smluvni
odménou uctovanou ve chvili poskytnuti Gvéru nebo pujcky a postupné rozpousténou do vynosd.

Viydaje pfistich obdobi ¢ini 24 922 tis. K& k 31. 12. 2008 (26 442 tis. K¢ k 31. 12. 2007) a pfedstavuji zejména provize Gvérovym pracovnikdim
ve vysi 16 794 tis. K¢ (16 956 tis. K¢ k 31. 12. 2007).

58/59



Pfiloha k Ucetni zavérce

4.13. Daii z pfijmi

4.14. odloZena dan

Odlozeny dariovy zavazek Ize analyzovat nasledovné:

VYROCNI ZPRAVA / ANNUAL REPORT 08

Stav k 31. 12. 2008

(Gdaje v tis. K&)
Stav k 31. 12. 2007

Dariovy zévazek

Rozdil mezi Gicetni a dafiovou zlstatkovou cenou 27 372 25411
Zistatek odbératelé — penalizace 854 097 675 567
Zistatek odbératelé — penalizace ostatni 3177 2 665
Nestrzené pokuty obchodnich zéstupcti za 1. splatku 177 177
Zlstatek ost. pohl. — sménecny trok 230 000 211 534
Zustatek ost. pohl. — DUD penalizace 99 896 71739
Odlozeny daiovy zavazek - zaklad celkem 1214 719 987 093
Dariovéa pohledévka
Tvorba OP ke smluvnim pokutam 514 403 415 427
Tvorba OP ke sméne¢nému troku 212 157 185 119
Tvorba OP k DUD 52 231 42282
Rezerva na nevycerpanou dovolenou 918 1112
Odlozena daiiova pohledavka - zaklad celkem 779 709 643 940
Vysledny zéklad odloZené dané 435 010 343 153
OdloZena dari — zévazek (2008: 20 %, 2007: 21 %) 87 002 72 062
Jiz zat¢tovand odlozena dan 72 062 56 085
Odloiena dan k zauctovani do vykazu zisku a ztraty 14 940 15 977
4.14.1. Danovy naklad
Vy3e dané za rok mGze byt porovnana se ziskem dle vysledovky nasledovné:
(udaje v tis. K¢)

Stav k 31. 12. 2008 Stav k 31. 12. 2007
Zisk pied zdanénim 275 645 262 020
Sazba dané z pfijma 21 % 24 %
Dani pfi lokalni sazbé dané z pfijm 57 886 62 885
Darovy dopad nékladii/vynost, které nejsou darfiové uznatelné —22 098 -20 958
Splatna dan bézného Gcetniho obdobi 35788 41927
Srazkova dar bézného tcetniho obdobi 1427 244
Zauctovani odlozené dariové pohledavky diive neti¢tované 14 940 15977
Celkem daf z pfijmi za béZnou ¢innost a z mimofadné Cinnosti 52 155 58 148

Efektivni daiiova sazba v roce 2008 piedstavuje 18,9 % (v roce 2007: 22,2 %).



4.15. Triby za prodej sluieb
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Obdobi do 31. 12. 2008

(udaje v tis. K<)

Obdobi do 31. 12. 2007

Tuzem. Zahr. Celkem Tuzem. Zahr. Celkem
Triby z prodeje sluzeb (poradenské sluzby) 45 12755 12 800 233 7908 8 141
Triby — ndjemné nemovitosti 1486 0 1486 3253 0 3253
Trzby — uklid prostor 38 0 38 122 0 122
Triby — provoz internet 50 0 50 102 0 102
Trzby — ndjem movitych véci 186 0 186 363 0 363
Triby - vodné, sto¢né 3 0 3 8 0 8
Triby - ostatni 2511 0 2511 0 0 0
Triby za prodej sluieb celkem 4319 12 755 17 074 4 081 7908 11 989
4.16. Transakce se spfiznénymi subjekty
4.16.1. Vynosy realizované se spfiznénymi subjekty
2008

(udaje v tis. K<)

Subjekt Vztah ke spolecnosti Ostatni vynosy Sluiby Celkem
PROFIDEBT, s.r.0. spole¢nost ve skupiné 0 423 423
PROFI CREDIT Slovakia, s.r.o. spole¢nost ve skupiné 0 3473 3473
PROFI CREDIT Poland Sp. z 0.0. spole¢nost ve skupiné 24 4 387 4411
PROFI CREDIT Bulgaria EOOD spole¢nost ve skupiné 767 2553 3339
PROFIDEBT Slovakia, s.r.0. spole¢nost ve skupiné 0 420 420
Profi Financial, s.r.o. spole¢nost ve skupiné 46 46 92
Profi Consulting, s.r.o. spole¢nost ve skupiné 0 142 142
PROFI CREDIT Romania, IFN S.A. spole¢nost ve skupiné 698 3970 4 668
PROFIREAL Group SE matefska spole¢nost 0 50 50
Celkem 1554 15 464 17 018
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2007

(Gdaje v tis. K&)
Subjekt Vztah ke spolecnosti Ostatni vynosy Sluzby Celkem
PROFIDEBT, s.r.0. spole¢nost ve skupiné 197 261 458
PROFI CREDIT Slovakia, s.r.o. spole¢nost ve skupiné 0 1595 1595
PROFI CREDIT Poland Sp. z o.0. spole¢nost ve skupiné 0 1823 1823
PROFI CREDIT Bulgaria EOOD spoleénost ve skupiné 0 2558 2558
PROFIDEBT Slovakia, s.r.0. spole¢nost ve skupiné 0 334 334
PROFI CREDIT Romania, IFN S.A. spole¢nost ve skupiné 0 1598 1598
Profi Financial, s.r.o. spole¢nost ve skupiné 74 0 74
Profi Consulting, s.r.o. spole¢nost ve skupiné 494 0 494
DB System Software, a. s. spiiznény subjekt 0 863 863
Celkem 765 9 032 9 797
Veskeré vynosy se spiiznénymi subjekty byly realizovany v cenach obvyklych.
4.16.2. Nakupy realizované se spfiznénymi subjekty
2008

(Gdaje v tis. K&)
Subjekt Vztah ke spolecnosti Sluiby Ostatni naklady Celkem
PROFI CREDIT Slovakia, s.r.o. spoleénost ve skupiné 54 0 54
PROFI CREDIT Poland Sp. z o.0. spoleénost ve skupiné 10 1 1
PROFI CREDIT Romania, IFN S.A. spole¢nost ve skupiné 0 898 898
PROFIREAL Group SE matefska spole¢nost 0 7030 7030
Profi Consuting, s.r.o. spole¢nost ve skupiné 2 603 0 2 603
PROFI CREDIT Bulgaria EOOD spole¢nost ve skupiné 57 528 585
PROFIDEBT, s.r.0. spole¢nost ve skupiné 930 0 930
PROFIDEBT Slovakia, s.r.o. spoleénost ve skupiné 0 12 12
Celkem 3654 8 569 12 233
2007

(tdaje v tis. K¢)
Subjekt Vztah ke spolecnosti Sluiby Ostatni naklady Celkem
PROFI CREDIT Slovakia, s.r.0. spole¢nost ve skupiné 14 0 14
PROFIDEBT, s.r.0. spole¢nost ve skupiné 1020 0 1020
DB system software, a. s. spiiznény subjekt 26 0 26
Profi Consuting, s.r.o. spoleénost ve skupiné 4012 0 4012
Celkem 5072 0 5072
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4.16.3. Nakupy a prodeje dlouhodobého nehmotného, hmotného a financniho majetku se spfiznénymi subjekty
Spole¢nost neeviduje zadné nakupy a prodeje dlouhodobého majetku se spiiznénymi osobami.

4.16.4 Dalsi transakce se spfiznénymi subjekty

Spolec¢nost v roce 2008 poskytla pdjcku spole¢nosti PROFI CREDIT Bulgaria EOOD. Jednalo se o Ramcovou smlouvu o tGvéru ¢. 05/06/2006,
podepsanou 12. 12. 2008, u které tGrokova sazba cinila 9,5 % p. a., rAmec tvéru 200 tis. EUR se splatnosti 31. 12. 2009.

Spole¢nost vyplatila ¢astku 80 tis. EUR dne 15. 12. 2008 a 120 tis. EUR dne 22. 12. 2008, nabéhly trok k 31. 12. 2008 ¢inil 697 EUR.

Spole¢nost v roce 2007 poskytla pajcku spolec¢nosti Profi Financial, s.r.o. Jednalo se o Rdmcovou smlouvu o uvéru ¢. 19/12/2007,
podepsanou 19. 12. 2007, u které trokova sazba ¢inila 3,5 % p. a., ramec uvéru 1,3 mil. K¢ se splatnosti 31. 12. 2008.

Spole¢nost vyplatila ¢astku 1,3 mil. K¢ dne 20. 12. 2007, nabéhly trok k 31. 12. 2008 ¢inil 48 tis. K¢.

4.17. Spotiebované nakupy

Obdobi do 31. 12. 2008

(udaje v tis. K¢)
Obdobi do 31. 12. 2007

Spotieba materialu 15998 14 337
Spotieba energie 1185 1928
Spotiebované nakupy celkem 17 183 16 265

4.18. Sluiby

Obdobi do 31. 12. 2008

(Gdaje v tis. K¢&)
Obdobi do 31. 12. 2007

Opravy a udrZovani 2938 2002
Cestovné 8 138 6208
Néklady na reprezentaci 5482 5989
Telefon, fax, internet, postovné 11974 10 552
Poradenské sluzby 7873 15 581
Odména auditorské spol. za povinny audit 3144 3767
Najemné 8 835 7532
Leasing 5225 3440
Zprostifedkovani zaméstnanct 1330 4 639
Notaiské a pravni sluzby 6522 6 119
Inzerce, reklama 15 349 16 868
Jazykovy pieklad 1359 1194
Ostatni sluzby 9 698 12786
Celkem 84 723 92 910
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4.18.1. Celkové naklady na odménu auditorské spolecnosti
(Gdaje v tis. K¢&)

Obdobi do 31. 12. 2008 Obdobi do 31. 12. 2007
Povinny audit G¢etni zavérky 3144 3767
Celkem 3144 3767

4.19. Ostatni provozni vynosy
(udaje v tis. K¢)

Obdobi do 31. 12. 2008 Obdobi do 31. 12. 2007
Smluvni pokuty a troky z prodleni 511 793 334 751
Ostatni provozni vynosy 17 346 13 186
Celkem 529 139 347 937

4.20. Ostatni provozni naklady
(Gdaje v tis. K&)

Obdobi do 31. 12. 2008 Obdobi do 31. 12. 2007
Dary 49 106
Ostatni pokuty a penéle 20 3074
Odpisy pohledéavek a postoupené pohledavky 362 291 104 396
Manka a $kody v provozni oblasti 16 195
Ostatni provozni naklady 10 783 7914
Celkem 373 159 115 685

V roce 2008 spole¢nost odepsala na zékladé potvrzeni exekutora o bezvyslednosti exeku¢niho konani pohledavky ve vy3i 355 049 tis. K¢.
V roce 2007 spole¢nost odepsala na zakladé potvrzeni exekutora pohledavky ve vysi 100 178 tis. K¢.

4.21. Vynosové uroky
(Gdaje v tis. K¢)

Obdobi do 31. 12. 2008 Obdobi do 31. 12. 2007
Uroky z bankovnich Gétt bé&znych 7 78
Uroky z bankovnich Géta vkladovych 54 396

Celkem 61 474




4.22. Ostatni financni vynosy
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Obdobi do 31. 12. 2008

(udaje v tis. K¢)
Obdobi do 31. 12. 2007

Kursové zisky 154 110
Ostatni finan¢ni vynosy 839 665 748 624
Celkem 839 819 748 734

Ostatni finan¢ni vynosy zahrnuji béZnou odménu za poskytnuti Gvéru nebo pujcky (hlavni vynos spole¢nosti).

4.23. Nakladové aroky

Obdobi do 31. 12. 2008

(udaje v tis. K¢)
Obdobi do 31. 12. 2007

Uroky z bankovnich avéra 49 896 33045
Ostatni uroky jinym véfiteldm 203 841 201720
Celkem 253 737 234 765

4.24. Ostatni financni naklady

Obdobi do 31. 12. 2008

(udaje v tis. K¢)
Obdobi do 31. 12. 2007

Kurzové ztraty 376 189
Ostatni finan¢ni naklady — poplatek za poskytnuti bankovniho tGvéru 887 887
Ostatni finan¢ni naklady - provize za zprostiedkov. bankovniho tvéru 0 7542
Ostatni finan¢ni naklady 180 455 175773
Celkem 181 718 184 391

Ostatni finan¢ni naklady zahrnuji zejména provizi zprostfedkovateldm pujcek.
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5. ZAMESTNANCI, VEDENi SPOLECNOSTI A STATUTARNi ORGANY

5.1. Osobni naklady a pocet zaméstnanci
Primérny pfepocteny pocet zaméstnancl a ¢lenl vedeni spole¢nosti za rok 2008 a 2007 je nasledujici:

2008
(udaje v tis. K¢)
Pocet Mzdové naklady Soc. a zdrav. zabezpeceni Ostatni ndklady  Osobni naklady celkem
Zaméstnanci 124 45933 16 077 1413 63 423
Vedeni spole¢nosti 24 26 546 7412 232 34 190
Celkem 148 72 479 23 489 1645 97 613
2007
(udaje v tis. K¢)
Pocet Mzdové naklady Soc. a zdrav. zabezpeceni Ostatni ndklady  Osobni naklady celkem
Zaméstnanci 99 34 540 11 882 1085 47 507
Vedeni spole¢nosti 19 14 166 4958 185 19 309
Celkem 118 48 706 16 840 1270 66 816

Odmény ¢lendim organd spole¢nosti za vykon funkce ¢ini 6 011 tis. K& v roce 2008 a 3 985 tis. K¢ v roce 2007. Pocet zaméstnanci vychazi
z primérného piepocteného stavu pracovnikd. Pod pojmem vedeni spole¢nosti se rozumi vrcholovy management.

5.2. Poskytnuté piijcky, avéry &i ostatni pInéni
V roce 2008 a 2007 obdrZeli ¢lenové piedstavenstva, dozorci rady a ¢lenové fidicich organti nasledujici odmény nad ramec zakladniho platu:

2008
(udaje v tis. K¢)
Piedstavenstvo Dozor<i rada
Ptispévky na zivotni a dichodové pojisténi 53 0
Odmény 5 831 180
Osobni vozy / jiné movité a nemovité véci s moznosti vyuZiti pro soukromé
Ucely (Gidaj predstavuje ¢astku, o kterou se zvySuje dariovy zéklad pracovniki) 310 0

Celkem 6194 180
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2007
(tdaje v tis. K¢&)
Piedstavenstvo Dozorci rada

Prispévky na Zivotni a diichodové pojisténi 48 0
Odmény 3785 200
Osobni vozy / jiné movité a nemovité véci s moznosti vyuZiti pro soukromé tGcely

(Gdaj piedstavuje ¢astku, o kterou se zvySuje dariovy zéklad pracovnik) 369 0
Celkem 4202 200

6. ZAVAZKY NEUVEDENE V UCETNICTVi
Spole¢nost nema zévazky neuvedené v Gcetnictvi a neni si védoma zadnych potencialnich ztrat.

Vystavené zarucni sménky
Spole¢nost ma vystavené bianko sménky poskytovateldm bankovnich i nebankovnich tvéra.

Soudni spory

K 31. 12. 2008 je proti spole¢nosti veden soudni spor o Zalovanou ¢astku ve vysi stovek miliona K¢, ktery se v sou¢asné dobé nachazi

u prvniho stupné. Zaloba nebyla dosud projednéna a nebylo nafizeno ani prvni jednani v této véci, jelikoz neni do této doby pravomocné
vyfeSena otazka pfislusnosti soudu a jelikoz Zalobce, ktery je v likvidaci, nezaplatil doposud soudni poplatek. Dle nazoru pravnické kancelare,
ktera spole¢nost v tomto sporu zastupuje, je Uspésnost sporu zalozena do zna¢né miry na svédeckych vypovédich a nelze rozumné
pfedpokladat vysledek sporu. Vedeni spole¢nosti se na zakladé vlastni analyzy domniv4, Ze tento soudni spor je neopodstatnény a skon¢i

v jeji prospéch. Z téchto dlvodli nebyla vytvoiena rezerva na pokryti pfipadnych ztrét, pfestoze celkovy pozadovany narok Zalujici strany je
pro spole¢nost vyznamny.

K 31. 12. 2008 se spole¢nost neti¢astnila zadného dalsiho soudniho sporu, jehoZ rozhodnuti by mélo podstatny dopad na spole¢nost.

Ruceni tietim osobam
Spole¢nost ruci za Uvér dcefiné spole¢nosti PROFI CREDIT Bulgaria EOOD.

K 31. 12. 2008 byla tato zaruka ve vysi 5 mil. EUR (134,7 mil. K¢).

7. UDALOSTI, KTERE NASTALY PO DATU UCETNi ZAVERKY

Dne 11. Gnora 2009 probéhlo v prostorach spole¢nosti vysetfovani Policie CR ohledné podezieni z Gidajného dafiového dniku. K datu
sestaveni této Ucetni zavérky nebyla spole¢nost obeznamena s vysledky vysetiovani a nedoslo ani k zadnému obvinéni ¢i vyméfeni pokuty
nebo penale. Vedeni spole¢nosti je piesvédéeno, ze nedoslo k Zadnému nelegalnimu Gkonu v podobé kraceni dafiové povinnosti. Vzhledem
k tomu, Ze spole¢nosti nebyl predlozen formalni vysledek tohoto vySetfovani, nepovazuje vedeni spole¢nosti za nutné v této tcetni zavérce
zohlednovat upravy tykajici se dané zéleZitosti.

Po datu tcetni zavérky nedoslo k zddnym dal3im udalostem, které by mély vyznamny dopad na tGcetni zavérku.
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Zpréava o vztazich mezi propojenymi osobami za rok 2008

Obchodni firma: PROFI CREDIT Czech, a.s. (dfive Profireal, a.s.)

Sidlo: Pardubice, Pernstynské namésti 80, 530 02

I€: 6186 00 69

zapsana v OR: 5.12. 1994

vedeného u: Krajského soudu v Hradci Krélové oddil B, vlozka 2230

A. Seznam propojenych osob

1. Seznam ovladajicich osob v postaveni vii¢i spolecnosti

Firma (ndzev, jméno) a sidlo ovladajici osoby Duvod statutu ovladajici osoby * Vyse hlasovacich prav
PROFIREAL Group SE A 100 %
* MozZnosti:

A Vétsinovy spole¢nik — pfima ucast (pii nejisté struktufe spole¢nikd staci 40% ucast (§ 66a odst. 5 OZ)
B Vétsinovy spole¢nik — nepfimy vykon prav (uvede se prostiednictvim koho jsou prava vykonéavana)
C Jednani ve shodé s ostatnimi spole¢niky, spole¢né disponovéano vétsinou hlasovacich prav (uvedou se vsichni spole¢nici jednajici ve shodé)

2. Seznam dalSich osob ovladanych ovladajicimi osobami

Firma (ndzev, jméno) a sidlo ovladajici osoby Nazev a sidlo ostatnich ovladanych spolecnosti touto ovladajici osobou

PROFIREAL Group SE PROFI CREDIT Czech, a.s.
PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Poland Sp. z o.0.
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Romania, IFN S.A.
PROFIDEBT, s.r.0.

PROFIDEBT Slovakia, s.r.o.
PROFIDEBT Polska Sp. z 0.0.
PROFI SERWIS Polska Sp. z o.0.
PROFIDEBT Bulgaria EOOD
Profi Investment NL N. V.

Profi Consulting, s.r.o.

Profi Financial, s.r.o.

DB System Software, a. s.




3. Seznam ovladanych osob v postaveni vii¢i spole¢nosti

Firma (nazev, jméno) a sidlo ovladajici osoby
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Postaveni spolecnosti vii¢i ovladané osobé * VySe hlasovacich prav

PROFI CREDIT Romania, IFN S.A.,

Calea Rahovei nr 266-268, Sector 5, 0114255 Bucuresti, Romania

Profi Investment NL N. V.,

Herengracht 268, 1016BW Amsterdam

* Moznosti:

1%

100 %

A Vétsinovy spolecnik — piima Gcast (pfi nejisté strukture spolecnikd staci 40% ucast (§ 66a odst. 5 OZ)
B Vétsinovy spolecnik — nepiimy vykon prav (uvede se prostiednictvim koho jsou prava vykonavéana)
C Jednani ve shodé s ostatnimi spolecniky, spole¢né disponovano vétsinou hlasovacich prav (uvedou se vsichni spole¢nici jednajici ve shodé)

B. Piehled o transakcich, pohledavkach a zavazcich mezi propojenymi osobami

1. Transakce typu nakup (z pohledu spolecnosti) za celé ucetni obdobi

Spolecnost

s rw

Popis transakce, smlouvy, protiplnéni, opatieni -

jejich vyhody a nevyhody

Financni objem bez DPH

PROFIDEBT, s.r.o0.

PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Poland Sp. z 0.0.
PROFI CREDIT Slovakia, s.r.o.
Profi Consulting, s.r.o.
PROFIDEBT, s.r.o0.

PROFIDEBT Slovakia, s.r.o.
PROFIREAL Group SE
PROFIREAL Group SE

PROFI CREDIT Romania, IFN S.A.

PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Poland Sp. z 0.0.

Mandatni smlouva ze dne 1. 7. 2006

Vyuka AJ
Ubytovani

Vyuka AJ

Ek. poradenstvi, sluzby, vratnice
Urok z pajeky
Urok z pajeky
Urok z pajeky
Odmeéna za ruceni
Srazkova dan
Srazkova dan
Srazkova dan

O

930 tis. K
57 tis. K

10 tis. K

54 tis. K

2 603 tis. K
100 tis. K
12 tis. K
1586 tis. K
5 444 tis. K
898 tis. K
528 tis. K
1tis. K

O O O N N N N N N N N
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2. Transakce typu prodej (z pohledu spolecnosti) za celé icetni obdobi

Spolecnost

Popis transakce, smlouvy, protipInéni, opatfeni -

jejich vyhody a nevyhody

Financni objem bez DPH

PROFIDEBT, s.r.o.

PROFIDEBT, s.r.o.

PROFIDEBT, s.r.o.

Profi Financial, s.r.o.

Profi Financial, s.r.o.

Profi Financial, s.r.o.

PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Poland Sp. z o0.0.
PROFI CREDIT Poland Sp. z o0.0.
PROFI CREDIT Poland Sp. z. o0.0.
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFIDEBT Slovakia, s.r.o.

PROFI CREDIT Romania, IFN S.A.
PROFI CREDIT Romania, IFN S.A.
PROFI CREDIT Romania, IFN S.A.

PROFIREAL Group SE
Profi Consulting, s.r.o.
Profi Consulting, s.r.o.

Podnajemni smlouva Palac Karlin — ndjemné
Podnéjemni smlouva Paléc Karlin - sluzby
Ramcova smlouva o poskytovani poraden. sluzeb
Smlouva o n&jmu nebytovych prostor — ndjemné
Smlouva o n&jmu nebytovych prostor — sluzby
Urok z pajeky

Smlouva o poskytovéani poradenskych sluzeb
Poufziti ochranné znamky

Smlouva o poskytovéani poradenskych sluzeb
PouZziti ochranné znamky

Urok z pajeky

Smlouva o poskytovéani poradenskych sluzeb
PouZziti ochranné znamky

Odmeéna za ruceni

Urok z pajeky

Smlouva o poskytovéani poradenskych sluzeb
Smlouva o poskytovéani poradenskych sluzeb
Poufziti ochranné znamky

Urok z pajeky

Internet. stranky

Smlouva o n&jmu nebytovych prostor — ndjemné
Smlouva o n&jmu nebytovych prostor — sluzby

68 tis. K¢

25 tis. K¢
330 tis. K¢
40 tis. K¢

6 tis. K¢

46 tis. K¢

2 423 tis. K¢
1050 tis. K¢
3195 tis. K¢
1192 tis. K¢
24 tis. K¢

2 420 tis. K¢
133 tis. K¢
767 tis. K¢
19 tis. K¢
420 tis. K¢
3 960 tis. K¢
10 tis. K¢
698 tis. K¢
50 tis. K¢
101 tis. K¢
41 tis. K¢

3. Seznam pohledavek evidovanych vii¢i propojenym osobam

Spolecnost

Typ pohledavky, popis

Ziistatek pohledavky netto k 31. 12. 2008

PROFIDEBT, s.r.o0.

PROFIDEBT, s.r.o0.

PROFIDEBT, s.r.o0.

PROFIDEBT Slovakia, s.r.0.
PROFIDEBT Slovakia, s.r.0.
PROFIDEBT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Slovakia, s.r.0.
PROFI CREDIT Slovakia, s.r.0.
PROFI CREDIT Slovakia, s.r.0.
PROFI CREDIT Poland Sp. z o0.0.
PROFI CREDIT Poland Sp. z o0.0.

Smlouva o n&jmu nebytovych prostor
Smlouva o poskytovani porad. sluzeb
Pojisténi statutard

Smlouva o poskytovani porad. sluzeb
Pojisténi statutard

Ziizovaci vydaje

Smlouva o poskytovani porad. sluzeb
Pieklad textu, Thomas-on line
Smlouva o poskytnuti ptjcky + trok
Odmeéna za ruceni

Smlouva o poskytovani porad. sluzeb
Pojisténi statutar

Servisni sluzby

Smlouva o poskytovani porad. sluzeb
Pojisténi statutard

2 tis. K¢
54 tis. K¢
43 tis. K¢
44 tis. K¢

5 tis. K¢
64 tis. K¢

579 tis. K¢
14 tis. K¢

5 340 tis. K¢
91 tis. K¢
247 tis. K¢
54 tis. K¢

6 tis. K¢
773 tis. K¢
37 tis. K¢



Spolecnost

Typ pohledavky, popis
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Ziistatek pohledavky netto k 31. 12. 2008

PROFI CREDIT Poland Sp. z 0.0.
PROFI CREDIT Poland Sp. z 0.0.
PROFI CREDIT Romania, IFN S.A.
PROFI CREDIT Romania, IFN S.A.
Profi Consulting, s.r.o.

Profi Financial, s.r.o.

Profi Financial, s.r.o.

Profi Investment NL N. V.
PROFIREAL Group SE
PROFIREAL Group SE
PROFIREAL Group SE

DB System software, a. s.

Preklad textu, Thomas-on line
Smlouva o poskytnuti pljeky — trok
Smlouva o poskytovéni porad. sluzeb
Smlouva o poskytnuti pljeky — trok
Sluzby

Smlouva o najmu nebytovych prostor
Smlouva o poskytnuti pajcky + arok
Smlouva o poskytovéni porad. sluzeb
Smlouva o poskytovéni porad. sluzeb
Internet. stranky

Pieklad textu, sluzby

Sluzby

17 tis. K¢

14 tis. K¢
662 tis. K¢
12 tis. K¢
22 tis. K¢
40 tis. K¢
1348 tis. K¢
400 tis. K¢
67 tis. K¢
50 tis. K¢
15 tis. K¢
1601 tis. K¢

4. Seznam zavazki evidovanych viiéi propojenym osobam

Spolecnost

Typ zavazku, popis

Neuhrazena ¢ast zavazku

PROFIREAL Group SE
PROFIREAL Group SE
PROFIREAL Group SE
PROFIDEBT, s.r.o0.

PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Poland Sp. z 0.0.
Profi Consulting, s.r.o.

PROFI CREDIT Romania, IFN S.A.

Smlouva o poskytnuti pajcky + trok
Pieplatky faktur

Odmeéna za ruceni

Mandatni smlouva ze dne 1. 7. 2006
Vyuka AJ

Vyuka AJ

Ubytovani

Ekonom. poradenstvi, sluzby
Pieplatky faktur

O

21 619 tis. K
54 tis. K
603 tis. K
110 tis. K

57 tis. K

17 tis. K

8 tis. K

104 tis. K
30 tis. K

O O N N N N N N

Komentdr: Smlouvy uzaviené se spole¢nosti PROFI CREDIT Czech, a.s. byly uzavieny za podminek obvyklych v obchodnim styku
s respektovdnim cen obvyklych v daném misté a ¢ase. Na zdkladé vyse uvedeného Ize konstatovat, Ze z uzavienych smluv nevznikla zadné
ze stran majetkovd ¢i jind ujma, kterou by bylo nutné kompenzovat.

V Pardubicich, dne 31. 3. 2009

)

Ing. David Chour’
pfedseda predstavenstva

— T % 6

S

Ing. Filip Soucek
¢len predstavenstva
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Miliony paprskii
Miliony paprsk(i denné dopadaji do v3ech koutt nasi planety. Slunce je vzdalené 150 miliont kilometrd. Pfesto je to nase nejblizsi, Zivotodarna hvézda.

Millions of rays
Millions of rays reach daily every part of our planet. Although the Sun is distant over 150 millions kilometers, this is our nearest life-giving star.
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Deloitte. =

Karolingka 65412
186 00 Prague 8
Czech Republic

Tal: +420 246 D42 500

Faoc +420 246 042 555
DeloitteCZ i deloitieCE.com
www, doloitte.cz

Registerad at the Municipal Court
Prague. Section C, File 24349

Id Mr.: 40620552

Tax i Nr.: CZ48620502

INDEPENDENT AUDITOR’S REPORT
To the Shareholders of PROFI CREDIT Czech, a.s.

Having its registered office at: Pernitinské ndm. 20, Pardubice, 530 02
Identification number: 61 86 00 6%
Principal activities: Provision of loans and borrowings from own funds

Report on the Unconsolidated Financial Statements

Based upon our audit, we issued the following audit report dated 15 April 2009 on the
unconsolidated financial statements which are included in this annual report on pages 77 to
108:

“We have aundited the accompanying financial statements of PROF] CREDIT Czech, as..
which comprise the balance sheet as of 31 December 2008, and the profit and loss account,
statement of changes in equity and cash flow statement for the year then ended, and
a summary of significant accounting policies and other explanatory notes.

Statutory Body's Responsibility for the Financial Statements

The Statutory Body is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting regulations applicable in the Czech Republic. This
responsibility includes: designing, implementing and maintaining internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing and the related application guidelines issued by the Chamber of Auditors of the
Czech Republic. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance whether the financial statements are free
from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
Deadoltte redars o0 one or mone of Deloltte Touche Tohmatsu, a Swiss Vereln, and its network of membser firms,

each of which is a legally saparale and independent entity, Flease see www.deloitte.com/cz/about for a detalled
dascription of the legal structure of Dedoitte Touche Tohmatsu and its membser firms.

Maombar of Dotoitte Towche Tohmatsu
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statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of
PROFI CREDIT Czech, a.s. as of 31 December 2008, and of its financial performance and its
cash flows for the year then ended in accordance with accounting regulations applicable in
the Czech Republic.”

Report on the Related Party Transactions Report

We have also reviewed the factual accuracy of the information included in the related party
transactions report of PROFI CREDIT Czech, as. for the year ended 31 December 2008
which is included in this annual report on pages 109 to 112. This related party transactions
report is the responsibility of the Company’s Statutory Body. Our responsibility is to express
our view on the related party transactions report based on our review.,

We conducted our review in accordance with International Standard on Review Engagements
(ISRE) 2400 and the related application guidelines issued by the Chamber of Auditors of the
Czech Republic. Those standards require that we plan and perform the review to obtain
moderate assurance as to whether the related party transactions report is free of material
factual misstatements. A review is limited primarily to inquiries of Company personnel and
analytical procedures and examination, on a test basis, of the factual accuracy of information,
and thus provides less assurance than an audit. We have not performed an audit of the related
party transactions report and, accordingly, we do not express an audit opinion.

Mothing has come to our attention based on our review that indicates that the information
contained in the related party transactions report of PROFI CREDIT Czech, a.s. for the year
ended 31 December 2008 contains material factual misstatements.

Report on the Annual Report

We have also audited the annual report for consistency with the financial statements referred
to above. This annual report is the responsibility of the Company's Statutory Body. Our
responsibility is to express an opinion on the consistency of the annual report and the
financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the
related application guidelines issued by the Chamber of Auditors of the Czech Republic.
Those standards require that the auditor plan and perform the audit to obtain reasonable
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assurance about whether the information included in the annual report describing matters that
are also presented in the financial statements is, in all material respects, consistent with the
relevant financial statements. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the information included in the annual report is consistent, in all material
respects, with the financial statements referred to above.

In Prague on 19 June 2009

Audit firm: Statutory auditor:
Deloitte Audit s,r.a,Vl}‘

Certificate no. 79 % ;

Represented by: e '{’ZE’/

(y /%Wq/ Jg’; /?ch‘} /

Diana Rogerova, authorised employee Diana Rogerova, certificate no. 2045




Balance Sheet full version as of 31. 12. 2008
(in CZK thousand)
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31. 12. 2008 31. 12. 2007

Gross Adjustment Net Net

TOTAL ASSETS 4 889 228 1036 395 3 852 833 3 384 075

B. Fixed assets 99 014 37206 61808 69 800
B.l. Intangible fixed assets 13543 9 454 4089 6 094
B..2.  Research and development 2265 1643 622 856
B..3.  Software 11278 7811 3467 5238
B.l.  Tangible fixed assets 84 025 27752 56 273 57 057
B.IL1. Lland 2635 2635 2635
B.Il.2.  Structures 47919 14 154 33765 33874
B.I.3.  Individual movable assets and sets of movable assets 33452 13598 19 854 20 475
B.IL.7.  Tangible fixed assets under construction 19 19 73
B.Ill.  Non-current financial assets 1446 1446 6 649
B.III.1.  Equity investments in subsidiaries 1266 1266 6469
B.IIL5.  Other non-current financial assets 180 180 180
C. Current assets 4 740 098 999 189 3 740 909 3261933
Cl Inventories 942 942 540
C15.  Goods 942 942 540
CIl.  Long-term receivables 1587 412 1587 412 1363 191
C.IL1.  Trade receivables 1587 412 1587 412 1363 191
C.lll.  Short-term receivables 3 144 709 999 189 2 145 520 1891 859
ClIL1.  Trade receivables 3103 605 997 501 2106 104 1856 285
C.I.2. Receivables - controlling entity 6689 6 689 9365
C.lIL6. State - tax receivables 25 750 25 750 18 407
C.IL7.  Short-term prepayments made 8523 1688 6835 7646
C.lI.8. Estimated receivables 79 79 15
C.IL9.  Other receivables 63 63 141
C.IV.  Current financial assets 7035 7035 6343
C.IV.1.  Cash on hand 4559 4559 2931
C.IV.2. Cash at bank 2 476 2476 3412
D.I.  Other assets 50 116 50 116 52 342
D.11.  Deferred expenses 47 600 47600 52 316
D.L.3.  Accrued income 2516 2516 26
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Balance Sheet full version as of 31. 12. 2008
(in CZK thousand)

31. 12. 2008 31. 12. 2007
TOTAL LIABILITIES & EQUITY 3 852 833 3 384 075
A. Equity 663 763 455 258
Al Share capital 232 650 232 650
A1, Share capital 232650 232650
All.  Capital funds -567 -582
A3, Gains or losses from the revaluation of assets and liabilities -567 -582
Alll.  Statutory funds 26 321 16 128
AlILT.  Statutory reserve fund / Indivisible fund 26 321 16 128
A.IV.  Retained earnings 181 869 3190
AIV.1.  Accumulated profits brought forward 181 869 3190
A.V. Profit or loss for the current period (+/-) 223 490 203 872
B. Liabilities 2124 545 1970 101
B.l. Reserves 39 539 44 377
B.L.3.  Income tax reserve 36 171 41927
B.L4.  Other reserves 3368 2450
B.Il.  Long-term liabilities 1281098 1160 516
B.ILT1.  Trade payables 99 253 84708
B.I.8.  Estimated payables 247 282
B.IL9.  Other payables 1094 596 1003 464
B.I.10. Deferred tax liability 87002 72 062
B.ll.  Short-term liabilities 103 908 60 208
B.IIl.1.  Trade payables 45 615 30 486
B.Il.2.  Payables - controlling entity 21619
B.IIl.5.  Payables to employees 9 690 3995
B.IIl.6.  Social security and health insurance payables 3074 2454
B.IIl.7.  State - tax payables and subsidies 1870 1182
B.IIl.8.  Short-term prepayments received 109 100
B.IIL.10. Estimated payables 21909 21977
B.IIL.11.  Other payables 22 14
B.IV.  Bank loans and borrowings 700 000 705 000
B.IV.2.  Short-term bank loans 700 000 700 000
B.IV.3.  Short-term borrowings 5000
C.I Other liabilities 1064 525 958 716
CIL1.  Accrued expenses 24 922 26 442

Cl2.  Deferred income 1039 603 932274
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Profit and Loss Account structured by the nature of expense method

Year ended 31. 12. 2008 (in CZK thousand)

Year ended Year ended
31. 12. 2008 31. 12. 2007
1. Sales of goods 5
A. Costs of goods sold
+ Gross margin 5 0
. Production 17074 11989
IL1. Sales of own products and services 17 074 11989
B. Purchased consumables and services 101 906 109 175
B.1. Consumed material and energy 17183 16 265
B.2. Services 84723 92 910
+ Added value -84 827 -97 186
C. Staff costs 103 624 70 801
C.l. Payroll costs 72 479 48 706
C2. Remuneration to members of statutory bodies 6011 3985
C.3. Social security and health insurance costs 23 489 16 840
Ca4. Social costs 1645 1270
D. Taxes and charges 16 197 12 857
E. Depreciation of intangible and tangible fixed assets 7793 5816
. Sales of fixed assets and material 16 450
L1, Sales of fixed assets 16 450
F. Net book value of fixed assets and material sold 64 274
F1. Net book value of sold fixed assets 64 274
G. Change in reserves and provisions relating to operating activities and complex deferred expenses 73 390 112 112
V. Other operating income 529 139 347937
H. Other operating expenses 373159 115 685
* Operating profit or loss -129 899 -66 344
V1. Proceeds from the sale of securities and investments 6337
J. Cost of securities and investments sold 5218
M. Change in reserves and provisions relating to financial activities 0 1688
X. Interest income 61 474
N. Interest expenses 253 737 234 765
XI. Other financial income 839 819 748 734
0. Other financial expenses 181718 184 391
* Financial profit or loss 405 544 328 364
Q Income tax on ordinary activities 52 155 58 148
Q1 - due 37215 42171
Q2 — deferred 14 940 15977
b Profit or loss from ordinary activities 223 490 203 872
b Profit or loss for the current period (+/-) 223 490 203 872
Rk Profit or loss before tax 275 645 262 020
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Statement of Changes in Equity
Year ended 31. 12. 2008 (in CZK thousand)

Share Capital Statutory Accumulated Profit or loss TOTAL
capital funds funds profits brought  for the current EQUITY
forward period

Balance at 31 December 2006 42 300 -816 7316 28 443 176 238 253 481
Fair value remeasurement 1524183 1524183
Impact of demerger by spin-off -1523 367 -2329 -1525 696
Distribution of profit or loss 176 238 -176 238 0
Balance at 1 January 2007 42 300 7316 202 352 251968
Distribution of profit or loss 8812 -8 812 0
Change in share capital 190 350 -190 350 0
Revaluation of equity investments -582 -582
Profit or loss for the current period 203 872 203 872
Balance at 31 December 2007 232 650 -582 16 128 3190 203 872 455 258
Distribution of profit or loss 10193 178 679 -188 872 0
Dividends paid -15 000 -15 000
Revaluation of equity investments 15 15
Profit or loss for the current period 223490 223490

Balance at 31 December 2008 232 650 =567 26 321 181 869 223 490 663 763
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Cash Flow Statement
Year ended 31. 12. 2008 (in CZK thousand)

Year ended Year ended
31. 12. 2008 31. 12. 2007

P. Opening balance of cash and cash equivalents 6343 16 404

Cash flows from ordinary activities
L Profit or loss from ordinary activities before tax 275 645 262 020
A.lL Adjustments for non-cash transactions -182 755 44 546
A1l Depreciation of fixed assets 7793 5816
A.12.  Change in provisions and reserves 73 389 113 801
A.1.3.  Profit/(loss) on the sale of fixed assets 48 -176
A.15.  Interest expense and interest income 253 676 234 291
A.1.6.  Adjustments for other non—cash transactions -517 661 -309 186
A* Net operating cash flow before changes in working capital 92 890 306 566
A2. Change in working capital 96 468 -259 165
A2.1.  Change in operating receivables and other assets -142 325 -352 602
A.2.2.  Change in operating payables and other liabilities 239 195 93 966
A.2.3.  Change in inventories -402 -529
A.**  Net cash flow from operations before tax and extraordinary items 189 358 47 401
A.3. Interest paid -234 636 -219 829
A4 Interest received 42 409
Ab5. Income tax paid from ordinary operations -48 833 -4 630
A.***  Net operating cash flows -94 069 -176 649

Cash flows from investing activities
B.1. Fixed assets expenditures -560 -21 491
B.2. Proceeds from fixed assets sold 16 450
B.3. Loans provided to related parties 2678 -9 300
B.***  Net investment cash flows 2134 -30 341

Cash flow from financial activities
C.L. Change in payables from financing 107 627 199 258
C2. Impact of changes in equity -15 000 -2329
C.2.6. Dividends paid -15 000
C.2.7.  Impact of demerger by spin—off -2329
C.***  Net financial cash flows 92 627 196 929
F. Net increase or decrease in cash and cash equivalents 692 -10 061
R. Closing balance of cash and cash equivalents 7035 6343
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Notes to the Financial Statements for the Year Ended 31 December 2008

1. GENERAL INFORMATION

1.1. Incorporation and Description of the Business
PROFI CREDIT Czech, a.s. (formerly Profireal, a.s.) (hereinafter the “Company”) was formed by a Memorandum of Association as a joint stock company on
21 November 1994 and was incorporated following its registration in the Register of Companies held by the Court in Hradec Krélové on 5 December 1994.

The principal activities of the Company are as follows:

— Administrative services and services of an organisational and economic character for individuals and legal entities;
— Provision of loans and borrowings from own funds;

- Administration of real estate;

- Lease of real estate associated with other services;

— Real estate agency;

- Pawnshop;

- Trading with receivables and debts - factoring and forfeiting;
— Organisation of social events;

- Mediation activities in business;

- Lease and lending of movable assets;

- Wholesale;

- Specialised retail.

The Company's registered office is located at Pernstynské namésti 80, Pardubice 530 02.

In the year ended 31 December 2008, the amount of the Company’s issued share capital of CZK 232 650 thousand did not change (63 shares in the
aggregate nominal value of CZK 232 650 thousand).

The Company's financial statements have been prepared as of and for the year ended 31 December 2008.
The reporting period is the calendar year from 1 January 2008 to 31 December 2008.
The following table shows individuals and legal entities with an equity interest greater than 20 percent and the amount of their equity interest:

Shareholder / Owner Ownership percentage

PROFIREAL Group SE 100 %
Total 100 %




1.2. Organisational Structure

SHAREHOLDERS MEETING

.
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l

BOARD OF DIRECTORS <« SUPERVISORY BOARD
ADVISORY UNIT BUSINESS UNIT
CHIEF EXECUTIVE OFFICER CHIEF EXECUTIVE OFFICER CHIEF EXECUTIVE OFFICER
OF ADMINISTRATION SECTION OF DEVELOPMENT SECTION OF BUSINESS SECTION
HR TEAM FINANCIAL DEPARTMENT SALES DEPARTMENT IT DEPARTMENT
PRODUCT DEPARTMENT MARKETING DEPARTMENT SAL%EE%E:\'A%T\MENT OPERATION DEPARTMENT COLLECTIONS DEPARTMENT
1.3. Group Identification
The Company is included in the PROFIREAL Group SE.
1.4. Board of Directors and Supervisory Board
Position Name
Board of Directors Chairman David Chour
Member Petr Vrba
Filip Soucek
Tomas Rosenberger
Karol Jurak
Supervisory Board Chairman David Beran
Member Roman Kouba
Ota Hempl
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Notes to the Financial Statements for the Year Ended 31 December 2008

1.5. Significant Events in 2008

Change of the Company’s Business Name

On 15 February 2008, the name PROFI CREDIT Czech, a.s. was recorded in the Register of Companies held at the Regional Court in Hradec Krélové.
The original name Profireal, a.s. was changed to better reflect the principal activity of the Company.

Sale of a Portion of the Share in PROFI CREDIT Romania, IFN S.A.

Due to the transformation of the PROFIREAL Group, a 98 percent shareholding in PROFI CREDIT Romania IFN, S.A., with its registered office in Romania,
was sold to the parent company, PROFIREAL Group SE, on 16 April 2008. The selling price of the shares was determined to be CZK 6 336 thousand

as of 1 April 2008. The Company retained a 1 percent shareholding.

Completion of the Group Restructuring
As part of the completion of the PROFIREAL Group transformation undertaken last year, PROFIREAL Group SE, with its registered office in the Netherlands,
was recorded in the Register of Companies held at the Regional Court in Hradec Kralové as the sole shareholder on 22 February 2008.

1.6. Uncertainty about the Impact of the Global Financial Crisis

The Company might be influenced by the global financial and economic crisis. The Company might be exposed to an increased risk specifically due to
the high volatility and uncertainty regarding the valuation, possible impairment of assets, contingent liabilities and future developments of the markets.
Those potential risks may have an impact on the Company'’s financial statements in the future.

The presented financial statements for the year ended 31 December 2008 are based on the current best estimates and management of the Company
believes that they present the truest and fairest view of the Company's financial results and financial position using all relevant and available information
at the financial statements date.

2. BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES

The Company'’s accounting books and records are maintained and the financial statements were prepared in accordance with Accounting Act 563/1991
Coll., as amended; Regulation 500/2002 Coll. which provides implementation guidance on certain provisions of the Accounting Act for reporting entities
that are businesses maintaining double-entry accounting records, as amended; and Czech Accounting Standards for Businesses, as amended.

The accounting records are maintained in compliance with general accounting principles, specifically the historical cost valuation basis, the accruals
principle, the prudence concept and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (“CZK").
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1. Tangible Fixed Assets
Tangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 1 thousand on an
individual basis.

The depreciation plan (depreciation for accounting purposes) is determined on the basis of the period of use in the Company and the estimated net book
value. The net book value is the value for which the assets can be sold when they are no longer used by the Company.

The monthly depreciation charge is determined using the following formula: PC-1ZC
MO =
D

AC  acquisition cost

NBV  net book value

M period of use in months
MD  monthly depreciation

Purchased tangible fixed assets are stated at cost less accumulated depreciation and any recognised impairment losses.

Tangible fixed assets developed internally are valued at direct costs, incidental costs directly attributable to the internal production of assets (production
overheads), or alternatively incidental costs of an administrative character if the production period of the assets exceeds one accounting period.

The following tangible fixed assets are stated at replacement cost: tangible fixed assets acquired through donation, fixed assets recently entered in the
accounting records (accounted for by a corresponding entry in the relevant accumulated depreciation account), and an investment of tangible fixed assets.

The cost of fixed asset improvements exceeding CZK 1 thousand for the taxation period increases the acquisition cost of the related tangible fixed asset.

Depreciation is charged so as to write off the cost of tangible fixed assets, other than land and assets under construction, over their estimated useful lives,
using the straight line method.

Assets held under finance leases are depreciated by the lessor.

Technical improvements on leasehold tangible fixed assets are depreciated on a straight line basis over the shorter of the lease term or the estimated
useful life.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales proceeds and the net book value of the
asset at the sale date and is recognised through the profit and loss account.

Provisioning
The carrying value of assets is compared to their value in use. If the carrying amount exceeds the value in use, the difference is provisioned.
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Notes to the Financial Statements for the Year Ended 31 December 2008

3.2. Intangible Fixed Assets
Intangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 1 thousand in respect of
start-up costs, or greater than CZK 1 thousand in respect of other intangible assets on an individual basis.

Intangible fixed assets also comprise development activities with an estimated useful life greater than one year. Assets arising from development activities
are capitalised only if utilised for repeated sale. Intangible assets arising from research and development, software and valuable rights generated internally
for the Company's internal needs are not capitalised. Internally generated intangible assets are stated at the lower of internal production costs and
replacement cost.

Purchased intangible fixed assets are stated at cost less accumulated amortisation and any recognised impairment losses.

Expenditures on research activities are recognised as expenses in the period in which they are incurred.

The cost of fixed asset improvements exceeding CZK 1 thousand for the taxation period increases the acquisition cost of the related intangible fixed asset.
Amortisation of intangible fixed assets is recorded on a straight line basis over their estimated useful lives as follows:

Intangible fixed assets acquired in 2002 and 2003 are amortised in accordance with the then valid wording of the Income Taxes Act.

Provisioning
The Company recognised no provisions against intangible assets.

3.3. Non-Current Financial Assets
Non-current financial assets principally consist of loans with maturity exceeding one year and equity investments. Upon acquisition equity investments are
carried at cost.

Investments in enterprises in which the Company has the power to govern the financial and operating policies so as to obtain benefits from their
operations are treated as ‘Equity investment in subsidiaries’.

As of the financial statements date, equity investments are carried at cost less provisions. Equity investments denominated in foreign currencies are
revalued using the foreign exchange rate of the Czech National Bank as of 31 December.

Provisions are recognised based on an analysis of the loan and equity investment impairment.

3.4. Inventory
Purchased inventory is valued at cost. Acquisition costs include the purchase cost and indirect acquisition costs — customs fees, transportation and storage
costs, commissions, insurance costs and discounts. The Company only carries the inventory of low value advertising and promotional objects.

3.5. Receivables
Upon origination, receivables are stated at their nominal value as subsequently reduced by appropriate provisions for doubtful and bad amounts.
(Receivables acquired for consideration or through an investment are stated at cost less provisions for doubtful and bad amounts.)

In accordance with the contract, the nominal value also includes the amount of future revenues which is accounted for as part of deferred income (refer to
Note 3.9.).
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Provisioning
The Company recognises provisions against receivables arising from loan contracts and accrued interest attached to these receivables. The amount of
provisions is determined based on an analysis of the recovery of receivables past their due dates in prior years.

The Company estimates future cash flows for individual types of receivables on the basis of historical data. The provision is then recognised as equal to the
difference between the amount of the receivable and the made or anticipated payments.

3.6. Trade Payables
Trade payables are stated at their nominal value.

3.7. Loans
Loans are stated at their nominal value. The portion of long-term loans maturing within one year from the balance sheet date is included in short-term
loans. Interest is accrued and recognised in the profit or loss for the period.

3.8. Reserves
Reserves are intended to cover future risks and expenditure, the nature of which are clearly defined and which are likely to be incurred, but which are
uncertain as to the amount or the date on which they will arise.

The reserve for outstanding vacation days is recognised based on an analysis of outstanding vacation days as of the balance sheet date and the average
payroll costs including expenses for social security and health insurance by individual employees.

3.9. Deferred Income
Deferred income predominantly includes a contractual bonus provided when the loan is granted. This contractual bonus is gradually released to income
over the loan term.

3.10. Commissions to Loan Providers

Commissions to loan officers are split into two parts. The first part, 65 percent of the bonus, is recognised in expenses when the loan officer generates
a claim for its payment, i. e. after the customer pays the first instalment. The second part, 35 percent of the bonus, is gradually accrued over the loan
repayment period. The loan officer generates a claim for the payment after the customer repays the last instalment.

3.11. Foreign Currency Translation
Transactions denominated in foreign currencies during the year are translated using the daily exchange rate of the Czech National Bank.

As of the balance sheet date, the relevant assets and liabilities are translated using the Czech National Bank's exchange rate prevailing as of the date
of the preparation of the financial statements.

3.12. Finance Lease
Afinance lease is the acquisition of a tangible fixed asset such that, over or after the contractual lease term, the ownership title to the asset transfers from

the lessor to the lessee; pending the transfer of the title, the lessee makes lease payments to the lessor for the asset that are charged to expenses.

Aggregate amounts related to fixed assets acquired under finance leases are amortised and expensed over the lease period. Aggregate future lease
payments are recorded as accounts payable and are reduced as the liability is relieved.
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3.13. Taxation

3.13.1. Depreciation of Fixed Assets for Tax Purposes
Depreciation of fixed assets is calculated using the accelerated method for tax purposes.

3.13.2. Current Tax Payable

The tax currently payable is based on taxable profit for the reporting period. Taxable profit differs from net profit as reported in the profit and loss account
because it excludes items of income or expense that are taxable or deductible in other periods and it further excludes items that are never taxable or
deductible. The Company’s liability for current tax is calculated using tax rates that have been enacted by the balance sheet date.

3.13.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to equity, in which case the
deferred tax is also dealt with in equity.

Deferred tax assets and liabilities are offset and reported on an aggregate net basis in the balance sheet, except when partial tax assets cannot be offset
against partial tax liabilities.

3.14. Impairment

At each balance sheet date, the Company reviews the carrying amounts of its assets to determine whether there is any indication that those assets
have suffered an impairment loss. If any such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the Company estimates the recoverable
amount of the cash-generating unit to which the asset belongs.

The recoverable amount is the greater of the net selling price and the value in use. In assessing the value in use, estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying amount of the asset (cash-
generating unit) is thus reduced to its recoverable amount.

3.15. Revenue Recognition
Revenue is measured at the value of the consideration received or receivable and represents amounts receivable for goods and services provided in

the normal course of business, net of discounts, VAT and other sales related taxes.

Contractual bonuses are accrued based on the amount of the outstanding portion of the principal and are reported in the line "Other financial income”.
Penalties and default interest are reported in the line "Other operating income”.

Dividend income is recognised when the shareholders’ rights to receive payment have been established.
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3.16. Use of Estimates

The presentation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the balance sheet date and the reported amounts of revenues and expenses during the reporting period. Management of the Company has
made these estimates and assumptions on the basis of all the relevant information available to it and believes that the used estimates and assumptions
will not significantly differ from the actual values in future reporting periods. Nevertheless, the current global economic crisis, its acceleration and market
turbulence increase the risk that the actual results and outcomes may significant differ from these estimates. Key areas with a potential for significant
differences between the actual results and the estimates principally include provisioning for receivables.

3.17. Extraordinary Expenses and Income
Extraordinary items are income or expenses that arise from events or transactions that are clearly distinct from the ordinary activities of the Company
as well as income or expenses from events or transactions that are not expected to recur frequently or regularly.

In the year ended 31 December 2008, the Company recognised no extraordinary income or expenses.

3.18. Year-on-Year Changes in Valuation, Depreciation or Accounting Policies
In the year ended 31 December 2008, the Company released payables arising from unidentified received payments older than five years into other financial
income.

3.19. Cash Flow Statement
The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible into cash in an amount
agreed in advance. Cash and cash equivalents can be analysed as follows:

(CZK'000)

31. 12. 2008 31. 12. 2007
Cash on hand and cash in transit + stamps and vouchers 4559 2931
Cash at bank 2476 3412
Total cash and cash equivalents 7035 6343

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.

88/89



VYROCNI ZPRAVA / ANNUAL REPORT 08

Notes to the Financial Statements for the Year Ended 31 December 2008

4. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

4.1. Fixed Assets
4.1.1. Intangible Fixed Assets

Cost

Balance at 31. 12. 2006

Additions Disposals

(CZK'000)

Balance at 31. 12.2007 Additions Disposals Balance at 31. 12. 2008

Research and development 1730 535 0 2265 0 0 2265
Software 8 182 2704 0 10 886 392 0 11 278
Intangible FA under construction 0 3239 3239 0 0 0 0
Total 9 912 6 478 3239 13 151 392 0 13 543
Accumulated Amortisation

(CZK '000)

Balance at 31. 12. 2006

Additions Disposals

Balance at 31.12.2007 Additions Disposals Balance at 31. 12. 2008

Research and development 1146 263 0 1409 234 0 1643
Software 4107 1541 0 5648 2163 0 7811
Total 5253 1804 0 7057 2 397 0 9 454
Net Book Value

(CZK '000)

Balance at 31. 12. 2008

Balance at 31. 12. 2007

Research and development 622 856
Software 3 467 5238
Total 4 089 6 094
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4.1.2. Tangible Fixed Assets

Cost
(CZK '000)
Balance at 31.12.2006  Additions Disposals Balance at 31.12.2007 Additions Disposals Balance at 31. 12. 2008
Land 2635 0 0 2635 0 0 2635
Buildings 44 579 1747 0 46 326 1593 0 47919
Individual movable assets 23796 9574 2136 31234 3833 1615 33452
— Machinery and equipment 1305 1313 1 2617 831 0 3448
- Vehicles 11910 0 1842 10 068 0 0 10 068
— Furniture and fixtures 10 581 8 261 293 18 549 3002 1615 19 936
Tangible FA under construction 0 11 602 11529 73 5371 5425 19
Prepayments for tangible FA 0 0 0 0 0 0 0
Total 71010 22 923 13 665 80 268 10 797 7040 84 025

Accumulated Depreciation and Provisions
(CZK'000)
Balance at 31.12.2006  Additions Disposals Balance at 31.12.2007 Additions Disposals Balance at 31. 12. 2008

Land 11 470 982 0 12 452 1702 0 14 154
Individual movable assets 9 398 3498 2137 10 759 4 454 1615 13 598
— Machinery and equipment 127 412 2 537 593 0 1130
- Vehicles 3369 1428 1842 2955 1016 0 3971
- Furniture and fixtures 5902 1658 293 7267 2 845 1615 8 497
Total 20 868 4 480 2 137 23 211 6 156 1615 27 752
Net Book Value
(CZK'000)

Balance at 31. 12. 2008 Balance at 31. 12. 2007
Land 2635 2635
Buildings 33765 33874
Individual movable assets 19 854 20 475
— Machinery and equipment 2317 2080
- Vehicles 6 097 7113
— Furniture and fixtures 11 440 11 282
Tangible FA under construction 19 73
Total 56 273 57 057

The Company acquired low value tangible assets with the acquisition cost of less than CZK 1 thousand that were charged directly to expenses in the
amounts of CZK 115 thousand and CZK 242 thousand for the years ended 31 December 2008 and 2007, respectively. These assets are low value tangible
assets reported as fixed assets. These assets are accounted for as inventory and expensed.
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4.1.3. Fixed Assets Pledged as Security

2008

Description of assets

Net book value
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Description, extent
and purpose of pledge/charge

(CZK '000)
Balance
of secured liability

Receivables 1359 856 125 9% of the loan balance 1087 885
Receivables 1050 046 minimum 150 % of the loan balance
Real estate 33765 Building Pernstynské nam. 80, Pardubice
Accounts 2 476 Balances on current accounts 700 000
Total 2 446 143 1787 885
2007
(CZK '000)
Description of assets Net book value Description, extent Balance

and purpose of pledge/charge

of secured liability

Receivables 1242 356 125 9% of the loan balance 993 885
Receivables 945 781 minimum 130 % of the loan balance

Real estate 33874 Building Pernstynské nam. 80, Pardubice

Accounts 3412 Balances on current accounts 700 000
Total 2 225 423 1693 885




4.1.4. Assets Held under Finance Leases

Finance Leases
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(CZK '000)
Description Date of Term in Total Payments made Payments made Due Due in
inception months lease at 31. 12. 2007 at 31. 12. 2008 in2009 following
value years
Cars 18 Apr 2006 36 1754 485 484 121 -
Cars 12 July 2006 36 719 199 200 100 -
Cars 15 Dec 2006 36 614 168 168 154 -
Cars 14 Dec 2006 36 1228 336 168 154 -
Cars 5 Dec 2006 36 3928 1074 1074 985 -
Cars 13 Dec 2007 36 2798 80 1234 77 707
Cars 22 Nov 2007 36 1103 239 304 304 253
Cars 30 Oct 2007 36 935 225 257 257 193
Cars 5 Jan 2007 36 431 194 118 118 -
Cars 19 April 2007 36 437 167 120 120 30
Cars 20 June 2007 36 618 207 169 169 71
Cars 10 July 2007 36 618 193 169 169 85
Cars 11 July 2008 60 2187 - 519 371 371
Cars 31 July 2008 60 647 - 153 110 110
Total 18 017 3 567 5137 3903 1820
The figures above are net of VAT if input VAT recovery is possible.
4.2. Non-Current Financial Assets
Net Book Value
(CZK '000)
Balance Additions Disposals Revaluation Balance  Additions Disposals Revaluation Balance

at 31 Dec 2006 at 31. 12. 2007 at 31. 12. 2007 at 31. 12. 2008 at 31. 12. 2008
Equity investments
in subsidiaries 0 7051 0 -582 6 469 0 5264 15 1212
Related party equity
investments 0 0 0 0 0 54 0 0 54
Other loans 180 0 0 0 180 0 0 0 180
Acquisition of
non-current financial assets 0 513 513 0 0 0 0 0 0
Total 180 7564 513 -582 6 649 54 5264 15 1446

The revaluation includes provisions and revaluation differences from the retranslation using the exchange rate as of 31 December.

In 2008, 98 percent of the shareholding in PROFI CREDIT Romania, IFN S.A. was sold (refer to Note 1.5.).
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4.2.1. Equity Investments in Subsidiaries

2008
(CZK '000)
Name Registered Acquisition Nominal Currency Ownership  Voting Equityin  Profit or Valuation
of the entity office cost in value in percentage powerin  currency loss as of
CZK currency % in currency  31.12.2008
Profi Investment
NLN. V. Amsterdam 1299 45 EUR 100 100 33 -6 1212
Total 1299 1212
2007
(CZK '000)
Name Registered Acquisition = Nominal Currency Ownership  Voting Equityin  Profit or Valuation
of the entity office cost in value in percentage powerin  currency loss as of
CZK currency % in currency  31. 12. 2007
Profi Investment
NLN. V. Amsterdam 1299 45 EUR 100 100 40 -5 1198
PROFI CREDIT
Romania, IFN S.A. Bucuresti 5751 666 RON 99 99 -763 -1429 5271
Total 7050 6 469
4.2.2. Loans and Borrowings - Subsidiaries and Associates
2008
(CZK '000)
Entity Relation Interest Collateral ~Maturity Currency Nominal Interestfor  Accrued Carrying
to the Company rate date value the period balance = amount
PROFI CREDIT
Bulgaria EOOD Fellow subsidiary 9,5 % p. a. Blank 31 Dec CZK 5322 19 5341 5 341
bill 2009
PROFI Financial, s.r.o. Fellow subsidiary 3,5 % p. a. Blank 31 Dec CZK 1300 46 1348 1348
bill 2008
Total 6 689
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2007
(CZK '000)
Entity Relation Interest Collateral Maturity Currency Nominal Interestfor  Accrued Carrying
to the Company rate date value the period balance  amount

PROFI CREDIT
Romania, IFN S.A. Fellow subsidiary 7,5 % p. a. Blank 31 Dec CZK 8 000 63 8 063 8 063

bill 2008
Profi Financial, s.r.o.  Fellow subsidiary 3,5 % p. a. Blank 31 Dec CZK 1300 2 1302 1302

bill 2008
Total 9300 65 9 365 9 365

4.3. Receivables

4.3.1. Long-Term Receivables

As of 31 December 2008 and 2007, long-term receivables amounted to CZK 1587 412 thousand and CZK 1 363 191 thousand, respectively. These items
include long-term receivables from provided loans and borrowings that have maturity over one year as of the balance sheet date.

4.4. Short-Term Receivables

4.4.1. Aging of Trade Receivables

(CZK '000)
Year Category Unspeci- Before Past due date Total Total
fied due date past due date
0-90days  91-180 days 181-360 days  1-2years 2 and more years
2008 Gross 230 170 1289 260 202195 191 940 274 334 337810 577 896 1584 175 3103 605
Provisions 193 251 8984 93512 103 639 150 137 214 940 233038 795 266 997 501
Net 36919 1278 402 108 683 88 301 124 197 122870 344 858 788 909 2104 230
2007 Gross 211534 1205 296 143 519 138 170 193 430 302676 587 369 1365 164 2781994
Provisions 184 118 11322 51088 73268 100 286 182 037 323590 730 269 925709
Net 27 416 1193 974 92 431 64 902 93 144 120 639 263779 634 895 1856 285

Exchange interest cannot be classified into individual categories in the table as the effective date did not exist before the court’s ruling (the exchange

interest was included in the “unspecified category”).

As of 31 December 2008, the receivables (both long-term and short-term) that are used as collateral for the received bank and non-bank loans amounted
to CZK 1 050 046 thousand and CZK 1 359 856 thousand, respectively.
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The change in provisions against receivables can be analysed as follows:

(CZK '000)
2008 2007

Balance at 1 January 927 397 814 626
Charge 425 140 212 949
Release —-355 036 -100 178
Balance at 31 Dec 997 501 927 397
4.4.2. Intercompany Receivables
Short-Term Trade Receivables

(CZK '000)
Name of entity Balance at 31. 12. 2008 Balance at 31. 12. 2007
PROFIDEBT, s.r.0. 99 110
PROFIDEBT Slovakia, s.r.o. 49 61
PROFIDEBT Bulgaria EOOD 64 0
PROFI CREDIT Bulgaria EOOD 684 3194
PROFI CREDIT Slovakia, s.r.o. 307 475
PROFI CREDIT Poland Sp. z o.0. 841 4207
PROFI CREDIT Romania, IFN S.A. 674 4 690
Profi Consulting, s.r.o. 22 234
Profi Financial, s.r.o. 40 73
Profi Investment NL N. V. 400 0
PROFIREAL Group SE 132 1348
DB System software, a. s. 1601 0
Total short-term intercompany receivables 4913 14 392

4.5. Deferred Expenses

Deferred expenses predominantly include the deferred second portions of commissions to loan officers which amounted to CZK 36 309 thousand and
CZK 34 528 thousand as of 31 December 2008 and 2007, respectively, and deferred expenses relating to finance leases of cars in the amount of CZK 8 330
thousand and CZK 11 021 thousand as of 31 December 2008 and 2007, respectively. Another significant item as of 31 December 2008 included a fee for

a loan contract with a non-banking entity of CZK 1 774 thousand (2007: CZK 2 661 thousand). The aggregate amount of deferred expenses was CZK 47 600
thousand and CZK 52 316 thousand as of 31 December 2008 and 2007, respectively.

4.6. Equity
Equity amounts to CZK 663,763 thousand at the end of 2008 (as of 31 December 2007: CZK 455,258 thousand). The share capital amounts to CZK 232 650
thousand and is composed of 40 shares with a nominal value of CZK 5 500 thousand and 23 shares with a nominal value of CZK 550 thousand.



4.7. Reserves
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(CZK '000)
Reserve for outstanding vacation days Income tax reserve Total reserves
Balance at 31. 12. 2007 2450 41927 44 377
Charge for reserves 3368 36 171 39539
Use of reserves -2 450 —-41 927 -44 377
Balance at 31. 12. 2008 3368 36 171 39 539
4.8. Payables
4.8.1. Long-Term Payables
(CZK '000)
Type of payable Balance at 31. 12. 2008 Balance at 31. 12. 2007
Commissions to loan officers 99 253 84 708
Total 99 253 84 708
4.8.2. Other Long-Term Payables
(CZK '000)
Type of payable Currency Balance at Balance at Interest Form of collateral
31. 12. 2008 31. 12. 2007 rate 2008 2008
Loan from a non-banking entity CZK 1087 885 993 885 19 % p. a. Blank bill + pledged receivables
of 125 % of the loan balance
Payables arising from finance leases CZK 6 711 9579 - -
Total 1094 596 1003 464

Long-term payables include payables with maturity dates over one year as of the financial statements date.

4.8.3. Collateralised Long-Term Payables or Otherwise Secured
Refer to Note 4.2 ‘Fixed Assets Pledged as Security’.
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4.9. Short-Term Payables
Aging of Short-Term Trade Payables

(CZK '000)

Year Category Before Past due date Total Total
due date past due
0-90 days 91-180 days 181-360 days 1-2 years 2 and more years date

2008  Short-term 19 297 25719 396 141 32 30 26 318 45 615
2007  Short-term 24 557 5899 0 0 30 5929 30 486
4.9.1. Received Loans and Borrowings - Controlling Entity
2008

(CZK '000)
Entity Relation Interest  Collateral  Maturity  Currency  Nominal Interest for Accrued Carrying

to the Company rate date value  the period balance amount
PROFIREAL Group SE Parent company 15,25 % p.a. Blank 20 Apr. CZK 21500 385 21619 21619
2009

Total 21500 385 21619 21619
4.9.2. Intercompany Payables
Short-Term Trade Payables

(CZK '000)

Name of the entity

Balance at 31. 12. 2008

Balance at 31. 12. 2007

PROFIDEBT, s.r.0. 110 5080
PROFI CREDIT Romania, IFN S.A. 30 0
PROFI CREDIT Bulgaria EOOD 57 0
PROFI CREDIT Slovakia, s.r.o. 17 0
PROFI CREDIT Poland Sp. z 0.0. 8 0
PROFIREAL Group SE 657 0
Profi Consulting, s.r.o. 104 556
Total short-term intercompany payables 983 5636

4.9.3. Collateralised Payables or Otherwise Secured
The Company records no such payables.



4.10. Bank Loans

4.10.1. Short-Term Bank Loans and Financial Borrowings
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2008
(CZK '000)
Bank Balance at 31. 12. 2008 Interest rate Form of collateral
Banking entity 700 000 PRIBOR + 3,5% p. a Real estate, pledged
receivables of 150 % of the loan,
balances at current accounts
Total 700 000
2007
(CZK '000)
Bank Balance at 31. 12. 2008 Interest rate Form of collateral
Banking entity 700 000 PRIBOR + 3 % p. a. Real estate, pledged
receivables of 130 % of the loan,
balances at current accounts
Total 700 000

The ultimate maturity of the bank loan is 30 November 2009.

4.11. Estimated Payables - Short-Term

As of 31 December 2008 and 2007, estimated short-term payables amounted to CZK 21 909 thousand and CZK 21 977 thousand, respectively. The most
significant item of estimated payables was an estimate raised for interest on the loan from a non-banking entity in the amount of CZK 19 101 thousand

(2007: CZK 16 863 thousand).

4.12. Accrued Expenses and Deferred Income

As of 31 December 2008 and 2007, deferred income amounted to CZK 1 039 603 thousand and CZK 932 274 thousand, respectively, and included the
deferred contractual bonus recognised when the loan or borrowing is advanced and is gradually released into income on an ongoing basis.

As of 31 December 2008 and 2007, accrued expenses amounted to CZK 24 922 thousand and CZK 26 442 thousand, respectively, and predominantly
included commissions to loan officers in the amounts of CZK 16 794 thousand and CZK 16 956 thousand as of 31 December 2008 and 2007, respectively.
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4.13. Income Taxation

4.14. Deferred Tax
The deferred tax liability is analysed as follows:

Balance at 31. 12. 2008

(CZK '000)
Balance at 31. 12. 2007

Tax liability
Difference between accounting and tax carrying value 27 372 25 411
Balance of customers — penalty 854 097 675 567
Balance of customers — penalty others 3177 2 665
Non-withheld fines of sales representatives for the first repayment 177 177
Balance of other receivables — exchange interest 230 000 211 534
Balance of other receivables — debt acknowledgement agreement penalty 99 896 71739
Total deferred tax liability - total basis 1214 719 987 093
Tax receivable
Charge of provisions against contractual penalties 514 403 415 427
Charge of provisions against the exchange interest 212 157 185 119
Charge of provisions against debt acknowledgement agreements 52 231 42282
Reserve for outstanding vacation days 918 1112
Total deferred tax asset - total basis 779 709 643 940
Resulting deferred tax basis 435 010 343 153
Deferred tax liability (2008: 20 %, 2007: 21 %) 87 002 72 062
Already recognised deferred tax 72 062 56 085
Deferred tax for recognition in the profit and loss account 14 940 15 977
4.14.1. Income Tax Charge
The charge for the year can be reconciled to the profit per the profit and loss account as follows:

(CZK '000)

Balance at 31. 12. 2008 Balance at 31. 12. 2007

Profit before tax 275 645 262 020
Income tax rate 21 % 24 %
Tax at the domestic income tax rate 57 886 62 885
Tax effect of expenses/income that are not allowable in determining taxable profit -22 098 -20 958
Tax payable of the current period 35788 41927
Withholding tax of the current period 1427 244
Recognition of a deferred tax asset not previously recognised 14 940 15977
Total income tax on ordinary and extraordinary activities 52 155 58 148

The effective tax rate was 18,9 percent and 22,2 percent as of 31 December 2008 and 2007, respectively.
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4.15. Sales of Services

(CZK '000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007

In-country Cross-border Total In-country Cross-border Total
Sales of services (advisery) 45 12 755 12 800 233 7908 8 141
Sales — lease of real estate 1486 0 1486 3253 0 3253
Sales — cleaning of premises 38 0 38 122 0 122
Sales — operation of the internet 50 0 50 102 0 102
Sales — lease of movable assets 186 0 186 363 0 363
Sales — water, sewage charges 3 0 3 8 0 8
Sales — other 2511 0 2511 0 0 0
Total sales of services 4319 12 755 17 074 4 081 7908 11 989
4.16. Related-Party Transactions
4.16.1. Income Generated with Related Parties
2008

(CZK '000)

Entity Relation to the Company Other income Services Total
PROFIDEBT, s.r.0. Group company 0 423 423
PROFI CREDIT Slovakia, s.r.o. Group company 0 3473 3473
PROFI CREDIT Poland Sp. z 0.0. Group company 24 4 387 441
PROFI CREDIT Bulgaria EOOD Group company 767 2553 3 339
PROFIDEBT Slovakia, s.r.o. Group company 0 420 420
Profi Financial, s.r.o. Group company 46 46 92
Profi Consulting, s.r.o. Group company 0 142 142
PROFI CREDIT Romania, IFN S.A. Group company 698 3970 4 668
PROFIREAL Group SE Parent Company 0 50 50
Total 1554 15 464 17 018
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2007

(CZK'000)
Entity Relation to the Company Other income Services Total
PROFIDEBT, s.r.0. Group company 197 261 458
PROFI CREDIT Slovakia, s.r.o. Group company 0 1595 1595
PROFI CREDIT Poland Sp. z 0.0. Group company 0 1823 1823
PROFI CREDIT Bulgaria EOOD Group company 0 2558 2558
PROFIDEBT Slovakia, s.r.o. Group company 0 334 334
PROFI CREDIT Romania, IFN S.A. Group company 0 1598 1598
Profi Financial, s.r.o. Group company 74 0 74
Profi Consulting, s.r.o. Group company 494 0 494
DB System Software, a. s. Related party 0 863 863
Total 765 9 032 9 797
All related-party proceeds were generated on an arm’s length basis.
4.16.2. Purchases from Related Parties
2008

(CZK '000)
Entity Relation to the Company Other income Services Total
PROFI CREDIT Slovakia, s.r.o. Group company 54 0 54
PROFI CREDIT Poland Sp. z 0.0. Group company 10 1 1
PROFI CREDIT Romania, IFN S.A. Group company 0 898 898
PROFIREAL Group SE Parent company 0 7030 7030
Profi Consuting, s.r.o. Group company 2603 0 2603
PROFI CREDIT Bulgaria EOOD Group company 57 528 585
PROFIDEBT, s.r.o0. Group company 930 0 930
PROFIDEBT Slovakia, s.r.o. Group company 0 12 12
Total 3 654 8 569 12 233
2007

(CZK '000)
Entity Relation to the Company Other income Services Total
PROFI CREDIT Slovakia, s.r.o. Group company 14 0 14
PROFIDEBT, s.r.0. Group company 1020 0 1020
DB system software, a. s. Related party 26 0 26
Profi Consuting, s.r.o. Group company 4012 0 4012

Total 5072 0 5072
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4.16.3. Purchases and Sales of Fixed Assets and Non-Current Financial Assets with Related Parties
The Company records no purchases or sales of fixed assets with related parties.

4.16.4. Other Related-Party Transactions

In the year ended 31 December 2008, the Company advanced a loan to PROFI CREDIT Bulgaria EOOD The Company entered into Framework Loan
Contract No. 05/06/2006, signed on 21 December 2008 bearing interest at 9,5 percent p. a., and a loan facility of EUR 200 thousand with maturity
on 31 December 2009.

The Company paid out EUR 80 thousand on 15 December 2008 and EUR 120 thousand on 22 December 2008; the accrued interest amounted to EUR 697
as of 31 December 2008.

In the year ended 31 December 2007, the Company advanced a loan to Profi Financial, s.r.o. The Company entered into Framework Loan Contract No.
19/12/2007, signed on 19 December 2007 bearing interest at 3,5 percent p. a., and a loan facility of CZK 1,3 million with maturity on 31 December 2008.

The Company paid out the amount of CZK 1,3 million on 20 December 2007, the accrued interest amounted to CZK 48 thousand as of 20 December
2008.

4.17. Consumed Purchases

(CZK'000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007
Consumed material 15998 14 337
Consumed energy 1185 1928
Total consumed purchases 17 183 16 265
4.18. Services
(CZK'000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007

Repairs and maintenance 2938 2002
Travel expenses 8138 6 208
Representation costs 5482 5989
Telephone, fax, internet 11 974 10 552
Advisory services 7873 15 581
Fee paid to the audit company for the statutory audit 3144 3767
Rental 8 835 7 532
Leasing 5225 3440
Mediation of workforce 1330 4639
Notary and legal services 6522 6119
Advertising and promotion 15 349 16 868
Translations 1359 1194
Other services 9 698 12786
Total 84 723 92 910
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4.18.1. Total Fees to the Audit Company

(CZK'000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007
Statutory audit of the financial statements 3144 3767
Total 3144 3 767
4.19. Other Operating Income
(CZK'000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007
Contractual penalties and default interest 511 793 334 751
Sundry operating income 17 346 13 186
Total 529 139 347 937
4.20. Other Operating Expenses
(CZK‘000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007
Gifts 49 106
Other penalties and fines 20 3074
Write-offs of receivables and transferred receivables 362291 104 396
Deficits and damage relating to operating activities 16 195
Sundry operating expenses 10 783 7914
Total 373 159 115 685

In the year ended 31 December 2008, the Company wrote off receivables following the confirmation of the court bailiff regarding the
ineffective recovery of the amount of CZK 355 049 thousand. In the year ended 31 December 2007, the Company wrote off receivables
following the confirmation of the court bailiff regarding the amount of CZK 100 178 thousand.

4.21. Interest Income
(CZK '000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007

Interest on current bank accounts 7 78
Interest on deposit bank accounts 54 396

Total 61 474
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4.22. Other Financial Income

(CZK '000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007
Foreign exchange rate gains 154 110
Sundry financial income 839 665 748 624
Total 839 819 748 734
Sundry financial income includes common bonuses for the provision of loans or borrowings (the principal income of the Company).
4.23. Interest Expenses
(CZK '000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007
Interest on current bank accounts 49 896 33045
Other interest from other creditors 203 841 201720
Total 253 737 234 765
4.24. Other Financial Expenses
(CZK '000)
Year ended 31. 12. 2008 Year ended 31. 12. 2007
Foreign exchange rate losses 376 189
Other financial expenses - fee for the provision of a bank loan 887 887
Other financial expenses — commission for the mediation of a bank loan 0 7542
Sundry financial expenses 180 455 175773
Total 181 718 184 391

Sundry financial expenses principally include a commission to mediators of loans.

5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

5.1. Staff Costs and Number of Employees
The following tables summarise the average number of the Company’s employees and managers for the years ended 31 December 2008 and 2007:

2008
(CZK '000)
Number of staff Payroll costs Social security and health insurance Other costs Total staff costs
Staff 124 45 933 16 077 1413 63 423
Managers 24 26 546 7412 232 34 190
Total 148 72 479 23 489 1645 97 613
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2007
(CZK'000)
Number of staff Payroll costs Social security and health insurance Other costs Total staff costs
Staff 99 34 540 11 882 1085 47 507
Managers 19 14 166 4958 19 309
Total 118 48 706 16 840 1270 66 816

Performance bonuses to members of the Company’s bodies amounted to CZK 6 011 thousand and CZK 3 985 thousand in the years ended 31 December
2008 and 2007, respectively. The number of employees is based on the average recalculated headcount. The category of ‘managers’ includes top

management.

5.2. Loans, Borrowings, and Other Benefits Provided

In the years ended 31 December 2008 and 2007, members of the Board of Directors, the Supervisory Board and members of management received the

following loans and benefits in addition to their basic salaries:

2008

Board of Directors

(CZK'000)
Supervisory Board

Life and pension insurance contributions 53 0
Bonuses 5 831 180
Cars/other movable and immovable assets to be used for private purposes
(the figure increases the tax base of employees) 310 0
Total 6 194 180
2007
(CZK '000)

Board of Directors

Supervisory Board

Life and pension insurance contributions 48 0
Bonuses 3785 200
Cars/other movable and immovable assets to be used for private purposes

(the figure increases the tax base of employees) 369 0
Total 4202 200
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6. CONTINGENT LIABILITIES AND OFF BALANCE SHEET COMMITMENTS
The Company records no off balance sheet commitments and is unaware of any contingent losses.

Bills of Exchange Issued
The Company has issued blank bills to providers of bank and non-bank loans.

Legal Disputes

As of 31 December 2008, the Company is involved as a defendant in a legal dispute where the disputed balance amounts to hundreds of millions Czech
crowns and which is currently being handled by a court of first instance. The proceedings have not yet been initiated or ordered, as the issue of court
jurisdiction has not yet been resolved and the legal charges have not been settled by the plaintiff, which is in liquidation. In the opinion of the law firm
representing the Company in this dispute, the outcome of the case will largely depend on the witnesses’ testimonies and the outcome of the dispute
cannot be reasonably determined. Based on its own analysis, management of the Company considers that the legal dispute lacks merit and that the
outcome should be positive for the Company. Therefore, the Company did not recognise a reserve to cover contingent losses even though the plaintiff's
aggregate claim is material for the Company.

As of 31 December 2008, the Company was involved in no other legal dispute, the outcome of which would significantly impact the Company.

Third-Party Guarantees
The Company issued a guarantee for a loan advanced to its subsidiary, PROFI CREDIT Bulgaria EOOD.

As of 31 December 2008, this guarantee amounted to EUR 5 million (CZK 134,7 million).

7. POST BALANCE SHEET EVENTS

On 11 February 2009, the Czech Police initiated an investigation at the Company’s premises due to a tax fraud suspicion. As of the date of these financial
statements, the Company has not been informed about the results of this investigation and no accusation, fine or penalty has been raised in this respect.
Management of the Company believes that no illegal act in the form of tax evasion has taken place. Therefore, as no formal outcome has been received
by the Company with respect to this investigation, management of the Company has not considered it necessary to make any adjustments to the financial
statements as a result of this matter.

No other events occurred subsequent to the balance sheet date that would have a material impact on the financial statements.
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Report on relationships between related parties for the year 2008

Business firm: PROFI CREDIT Czech, a.s. (previous Profireal, a.s.)
Registered office: Pardubice, Pernstynské namésti 80, 530 02
ID No.: 61 86 00 69

Registered in the Commercial Register: 5. 12. 1994

Filed by: Krajského soudu v Hradci Krélové oddil B, vlozka 2230

A. List of related parties

1. List of controlling parties in a position towards the Company

Firm (description, name)
and registered office of the controlling party

Reason for the status
of the controlling party *

Amount of voting rights

PROFIREAL Group SE

A

100 %

* Options:

A Majority partner — direct partnership (40 % partnership is sufficient if the partnership structure is uncertain [Section 66a, Subsection

5 of the Commercial Code])

B Majority partner — indirect execution of the rights (state through which the rights are executed)
C Action in concordance with other partners, the majority of the voting rights is handled jointly (state all the partners acting in

concordance)

2. List of other parties controlled by the controlling parties

Firm (description, name)
and registered office of the controlling party

Reason for the status
of the controlling party *

PROFIREAL Group SE

PROFI CREDIT Czech, a.s.
PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Poland Sp. z o0.0.
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Romania, IFN S.A.
PROFIDEBT, s.r.0.

PROFIDEBT Slovakia, s.r.o.
PROFIDEBT Polska Sp. z 0.0.
PROFI SERWIS Polska Sp. z o.0.
PROFIDEBT Bulgaria EOOD
Profi Investment NL N. V.

Profi Consulting, s.r.o.

Profi Financial, s.r.o.

DB System Software, a. s.
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3. List of controlled parties in a position towards the Company

Firm (description, name)

and registered office of the controlling party

Position of the Company
towards the controlled party *

Amount of voting rights

PROFI CREDIT Romania, IFN S.A.,

Calea Rahovei nr 266-268,Sector 5,0114255 Bucuresti, Romania C

Profi Investment NL N. V.,
Herengracht 268, 1016BW Amsterdam

* Options:

1%

100 %

A Majority partner — direct partnership (40 % partnership is sufficient if the partnership structure is uncertain [Section 66a, Subsection

5 of the Commercial Code])

B Majority partner — indirect execution of the rights (state through which the rights are executed)
C Action in concordance with other partners, the majority of the voting rights is handled jointly (state all the partners acting in

concordance)

B. Summary of transactions, accounts receivable and payable between the related parties

1. Purchase transactions (from the Company’s point of view) for the entire accounting period

Firm

Description of transaction, contract, consideration, action -

Financial amount,

their advantages and disadvantages VAT exclusive
PROFIDEBT, s.r.0. Contract of Mandate dated 1 July 2006 CZK 930 thousand
PROFI CREDIT Bulgaria EOOD English teaching CZK 57 thousand
PROFI CREDIT Poland Sp. z 0.0. Accommodation CZK 10 thousand
PROFI CREDIT Slovakia, s.r.o. English teaching CZK 54 thousand
Profi Consulting, s.r.o. Economic consultancy, services, lodge CZK 2,603 thousand

PROFIDEBT, s.r.o.

PROFIDEBT Slovakia, s.r.o.
PROFIREAL Group SE
PROFIREAL Group SE

PROFI CREDIT Romania, IFN S.A.
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Poland Sp. z 0.0.

Interest on loan

Interest on loan

Interest on loan
Compensation for suretyship
Withdrawal tax

Withdrawal tax

Withdrawal tax

CZK 100 thousand
CZK 12 thousand
CZK 1 586 thousand
CZK 5 444 thousand
CZK 898 thousand
CZK 528 thousand
CZK 1 thousand
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2. Sale transactions (from the Company’s point of view) for the entire accounting period

Firm Description of transaction, contract, consideration, action - Financial amount,

their advantages and disadvantages VAT exclusive
PROFIDEBT, s.r.0. Sublease Contract Palac Karlin — rent CZK 68 thousand
PROFIDEBT, s.r.0. Sublease Contract Palac Karlin — services CZK 25 thousand
PROFIDEBT, s.r.0. General Contract to Provide Consultancy Services CZK 330 thousand
Profi Financial, s.r.o. Non-Residential Premises Lease Contract — rent CZK 40 thousand
Profi Financial, s.r.o. Non-Residential Premises Lease Contract — services CZK 6 thousand
Profi Financial, s.r.o. Interest on loan CZK 46 thousand
PROFI CREDIT Slovakia, s.r.o. Contract to Provide Consultancy Services CZK 2 423 thousand

PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Poland Sp. z o.0.
PROFI CREDIT Poland Sp. z o.0.
PROFI CREDIT Poland Sp. z o.0.
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFIDEBT Slovakia, s.r.o.

PROFI CREDIT Romania, IFN S.A.
PROFI CREDIT Romania, IFN S.A.
PROFI CREDIT Romania, IFN S.A.

PROFIREAL Group SE
Profi Consulting, s.r.o.
Profi Consulting, s.r.o.

Use of trademark

Contract to Provide Consultancy Services
Use of trademark

Interest on loan

Contract to Provide Consultancy Services
Use of trademark

Compensation for suretyship

Interest on loan

Contract to Provide Consultancy Services
Contract to Provide Consultancy Services
Use of trademark

Interest on loan

Web site

Non-Residential Premises Lease Contract — rent
Non-Residential Premises Lease Contract — rent

CZK 1 050 thousand
CZK 3 195 thousand
CZK 1 192 thousand
CZK 24 thousand
CZK 2,420 thousand
CZK 133 thousand
CZK 767 thousand
CZK 19 thousand
CZK 420 thousand
CZK 3,960 thousand
CZK 10 thousand
CZK 698 thousand
CZK 50 thousand
CZK 101 thousand
CZK 41 thousand

3. List of recorded receivables from the related parties

Firm

Type of receivable, description

Net balance of receivable as of 31. 12. 2008

PROFIDEBT, s.r.0.

PROFIDEBT, s.r.0.

PROFIDEBT, s.r.0.

PROFIDEBT Slovakia, s.r.o.
PROFIDEBT Slovakia, s.r.o.
PROFIDEBT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Poland Sp. z o.0.
PROFI CREDIT Poland Sp. z o.0.

Non-Residential Premises Lease Contract
Contract to Provide Consultancy Services
Insurance of statutory body members
Contract to Provide Consultancy Services
Insurance of statutory body members
Incorporation expenses

Contract to Provide Consultancy Services
Translation of text, Thomas-on line

Loan Contract + interest

Compensation for suretyship

Contract to Provide Consultancy Services
Insurance of statutory body members
Maintenance services

Contract to Provide Consultancy Services
Insurance of statutory body members

CZK 2 thousand
CZK 54 thousand
CZK 43 thousand
CZK 44 thousand

CZK 5 thousand
CZK 64 thousand

CZK 579 thousand
CZK 14 thousand
CZK 5 340 thousand
CZK 91 thousand
CZK 247 thousand
CZK 54 thousand
CZK 6 thousand
CZK 773 thousand
CZK 37 thousand
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Net balance of receivable as of 31. 12. 2008

PROFI CREDIT Poland Sp. z 0.0.
PROFI CREDIT Poland Sp. z 0.0.
PROFI CREDIT Romania, IFN S.A.
PROFI CREDIT Romania, IFN S.A.
Profi Consulting, s.r.o.

Profi Financial, s.r.o.

Profi Financial, s.r.o.

Profi Investment NL N. V.
PROFIREAL Group SE
PROFIREAL Group SE
PROFIREAL Group SE

DB System software, a. s.

Translation of text, Thomas-on line

Loan Contract + interest

Contract to Provide Consultancy Services
Loan Contract + interest

Services

Non-Residential Premises Lease Contract
Loan Contract + interest

Contract to Provide Consultancy Services
Contract to Provide Consultancy Services
Web site

Translation of text, services

Services

CZK 17 thousand
CZK 14 thousand
CZK 662 thousand
CZK 12 thousand
CZK 22 thousand
CZK 40 thousand
CZK 1 348 thousand
CZK 400 thousand
CZK 67 thousand
CZK 50 thousand
CZK 15 thousand
CZK 1 601 thousand

4. List of recorded payables to the related parties

Firm

Type of payable, description

Unsettled balance of payable

PROFIREAL Group SE
PROFIREAL Group SE
PROFIREAL Group SE
PROFIDEBT, s.r.o0.

PROFI CREDIT Bulgaria EOOD
PROFI CREDIT Slovakia, s.r.o.
PROFI CREDIT Poland Sp. z 0.0.
Profi Consulting, s.r.o.

PROFI CREDIT Romania, IFN S.A.

Loan Contract + interest

Invoice overpayments

Compensation for suretyship

Contract of Mandate dated 1 July 2006
English teaching

English teaching

Accommodation

Economic consultancy,services

Invoice overpayments

CZK 21 619 thousand
CZK 54 thousand
CZK 603 thousand
CZK 110 thousand
CZK 57 thousand
CZK 17 thousand
CZK 8 thousand

CZK 104 thousand
CZK 30 thousand

Comments: Agreements concluded with PROFI CREDIT Czech, a.s. were concluded under the usual business terms and respect the prices common
at the given place and time. Based on the above-stated fact we can state that there is no property or other harm to any party, resulting from
the concluded agreements, that needs to be compensated.

Pardubice, 31 March 2009

~— __‘\-_.\:?ﬁ',_\__ﬁ._{} 6

S

)

Ing. David Chour’
Chairman of the Board of Directors

Ing. Filip Soucek
Member of the Board of Directors
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KONTAKTY
CONTACTS

Nazev spolecnosti: Company’s name:

PROFI CREDIT Czech, a.s. PROFI CREDIT Czech, a.s.

Sidlo spolecnosti: Company’s registered office:
Pernstynské nam. ¢. p. 80 Pernstynské nam. ¢. p. 80

PSC 530 02, Pardubice, Staré mésto Post Code 530 02, Pardubice, Staré mésto, CZ
Korespondencni adresa: Mailing address:

nébiezi Zdvodu miru 2738-9 nébieZi Zdvodu miru 2738-9
PSC 530 02, Pardubice Post Code 530 02, Pardubice, CZ
Pravni forma: Legal form:

akciova spolec¢nost joint-stock company
Identifikacni cislo: Company ID:

61860069 61860069

DIC: VAT number:

CZ61860069 CZ61860069
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